
At the December 4th, 2025 Closed meeting Council approved the following 

2026 Strategic Priorities:

1
Initiate a "Road Safety Program" including speed reader boards, traffic speed 

counters and engineered traffic calming solutions.

2
Rec Centre Improvements through a 3 year capital plan budget commitment 

focusing on repairing water damage and structural elements. 

3

Develop a plan to repurpose  Captain Meares School east wing for municipal 

and community purposes, including space for the Tahsis Library. This to 

include proceeding with mechanical, electrical and civil  design works as well 

as  completing the subdivision.

4

Develop and implement a local trail maintenance and minor repair plan to 

rehabilitate and  restore local trails, including bridges to improve safety and 

walkability.  To be taken on by volunteers and paid for by fund raising. 

5
Update the Village's website to improve emergency notification 

communication and accessibility.

6 Accessibility training for staff and council.


