
Remote Access To attend this meeting remotely via  Microsoft Teams/ phone
Join the Village of Tahsis Microsoft Teams Meeting
Click here to join the meeting 
Or call in (audio only) 
Toronto, Canada
+1 437-703-5480
Phone Conference ID: 693 613 527# 

Microsoft Teams may be hosted on servers in the U.S., so the name you use with
Microsoft Teams and metadata about how you use the application may be stored
on servers outside of Canada. If you have privacy concerns: a) don’t create your
own account with Microsoft Teams, b) provide only your first name or a nickname
when you join a session, c) keep your camera off and microphone muted, as much
as you can, and d) try to avoid sharing any identifying information. 

A. Call to Order Mayor Davis will call the meeting to order. 

Land 
Acknowledgement

Mayor Davis will acknowledge and respect that we are meeting upon 
Mowachaht/Muchalaht territory.

B.  Introduction of 
Late Items

None.

C.  Approval of the 
Agenda

 

D.  Petitions and 
Delegations

  

E.  Public Input #1  

F.  Adoption of the 
Minutes

1 April 7, 2026 Standing Committee of Business Liaison Minutes

Regular Meeting of the Village of Tahsis Council
to be held on April 21, 2026 at 7 p.m. in the Council Chambers

Municipal Hall, 977 South Maquinna Drive and by electronic means

  AGENDA

All Regular Council Meetings, Committee of 
the Whole Meetings and Special Council Meetings
are recorded unless otherwise specified.

Village of Tahsis
Regular Council Meeting Agenda

April 21, 2026

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmI3YTcyZDMtODUxNS00YTYzLTg1NzgtZDkyNjM2ZmM4MGNh%40thread.v2/0?context=%7b%22Tid%22%3a%2281a1435a-f3f9-42ca-abb0-ae4f9e98c7f2%22%2c%22Oid%22%3a%22cbdea5b7-1160-4ad5-ad03-643052de6437%22%7d


2 April  7, 2026 Regular Council Meeting Minutes 

3 April 8, 2026 Committee of the Whole Meeting Minutes

G. Rise and Report  

 

H. Business Arising 1
Report to Council Re:   Updated  Strategic Economic Development Plan and 
Action plan and attachments.

  
J. Council Reports 1 Mayor Davis

2 Councillor Fowler 
3 Councillor Northcott
4 Councillor Lenahan
5 Councillor Moore

K. Bylaws 1 Election and Assent Voting Bylaw No. 681, 2026 
Adoption

L. Correspondence 1
April 1st and April 2nd, 2026 letters from Lynn Gordon to Mayor and Council  Re: 
Tourism.

M. New Business 1 None. 

 
Public Input # 2

Rise and Report
 

O.  Adjournment  
 

All Regular Council Meetings, Committee of 
the Whole Meetings and Special Council Meetings
are recorded unless otherwise specified.

Village of Tahsis
Regular Council Meeting Agenda

April 21, 2026



Minutes
Village of 

Tahsis

Meeting Standing Committee of Business Liaison
Date April 7, 2026
Time 10:01 a.m.
Place Municipal Hall  - Council Chambers  and by electronic means
Committee 
Members

Councillor Ryan Moore,  Committee  Chair

Councillor Brenda Lenahan, Committee Vice Chair        
Linda Jordan, Local Business Community Representative
Sheryl Roger, Local Business Community Representative
Amit Sharma, Local Business Community Representative by video

Absent Dan Dahling, Local Business Community Representative

Council Martin Davis, Mayor

Staff Mark Tatchell, Chief Administrative Officer (Ex Officio)
Paige Sawyer, Economic Development Coordinator (Ex Officio) by video
Janet StDenis, Corporate Services Manager (Ex Officio) by video

Public None.

Call to Order
Councillor Moore called the meeting to order at  10:01 a.m.

Land Acknowledgement
Councillor Moore acknowledged and respected that the Standing 
Committee of Business Liaison is meeting upon Mowachaht/ 
Muchalaht  territory.

Introduction of Late Items
None. 

Approval of the Agenda
Lenahan:  COW 0026/2026
THAT  the Agenda for the April 7, 2026 Standing Committee of  
Business Liaison be adopted as presented. CARRIED
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H. Business 
Arising

1
Draft Strategic Economic Development Plan and Action Plan  and 
presentation to support the Committee's review

 Lenahan:  COW 0027/2026
THAT  the Draft Strategic Economic Development Plan and Action 
Plan be received for review; and THAT the committee receive the 
staff presentation. CARRIED

The CAO presented the draft Strategic Economic Development Plan 
(SEDP)  and Action Plan (Draft 2026 Update).   Topics covered 
included:   the need for the update; the update process; key 
changes to the strategic priorities; the shifting of the strategic focus;  
changes to the strategic goals; implementation risks; changes to 
governance and updates to the Action Plan. 

Committee members expressed concerns about the lack of specific, 
actionable items such as beautification, clean-up, signage and trail 
maintenance.  
The distinction between  operational and policy actions were 
debated.    The SEDP was premised on Council's   policy-setting role 
and  does not include operational items. 
Committee members discussed the process by which their original 
action plan was reviewed and edited before  being presented to 
Council, expressing concerns about the committee's input not being 
presented.
The committee discussed attaching the committee's original action 
plan as an appendix to the updated plan for Council's review,  
allowing council to review both the draft updated SEDP and action 
plan and the committee's action plan.
The committee discussed the availability  and use of the economic 
development funds for actionable items like signage and  
beautification. 

Lenahan:  COW 0028/2026
Whereas this Committee does not fully endorse the updated draft 
Strategic Economic Development Plan and associated action plan; 
Be it resolved THAT the last draft of the Committee's Strategic 
Economic Development Plan and Action Plan be provided as its 
comments to Council. CARRIED

Committee member Dan Dahling  who was unable to attend today's 
meeting asked  that the committee to consider moving the 
committee meeting dates.   
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2
Items to be discussed at the next Standing Committee of Business 
Liaison Meeting.

Moore:  COW 0029/2026

THAT the   Standing Committee of Business Liaison discuss the 
following items at the next meeting:    
-trails
-fundraising
-signage CARRIED

Adjournment Lenahan:  COW 0030/2026
THAT the Standing Committee of Business Liaison adjourn at 11:37 
a.m. CARRIED

Certified Correct this
21st  day of  April, 2026

Chief Administrative Officer 
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Minutes

Meeting Regular Council Meeting
Date April 7, 2026
Time 7:00 PM
Place Municipal Hall  - Council Chambers and by electronic means

Present Mayor Martin Davis
Councillor Sarah Fowler
Councillor Brenda Lenahan 7:04 by video
Councillor  Ryan Moore  
Councillor Cheryl Northcott by video

Staff Mark Tatchell,  Chief Administrative Officer  
Janet StDenis, Corporate Services Manager by video

Guests Natalie Dickson,  Principal, Captain Meares Elementary Secondary School

Public 10 members of the public. 7 by video

A. Call to Order Mayor Davis called the meeting to order at 7:00 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon 
Mowachaht/ Muchalaht  territory.

B. Introduction of Late 
Items

None.

C. Approval of the
Agenda Moore/Fowler:  VOT 0141/2026

THAT the Agenda for the April 7, 2026  Regular meeting of Council be adopted 
as presented. CARRIED

D. Delegation
Captain Meares Elementary Secondary School (CMESS) Presentation on the 
2026-2027 School Growth Plan

Moore/Fowler:  VOT 0142/2026
THAT this presentation be received. CARRIED
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Natalie Dixon, principal of CMESS, presented the 2026-2027 School Growth 
Plan, emphasizing the importance of community and stakeholder input into 
the plan and outlined the process for gathering feedback through surveys 
targeting students, families, staff and local leadership.

Attachment # 1 CMESS Presentation

E.  Public Input # 1 A member of the public spoke to a recent CMESS event. 
 

F.  Adoption of the 
Minutes

1 March 17, 2026 Regular Council Meeting Minutes 

Fowler/Moore:  VOT 0143/2026
THAT the Regular Council Meeting minutes of  March 17, 2026 be adopted as 
presented.  CARRIED

G. Rise and Report None.

H. Business Arising 1 Report to Council Re: Capital Projects Status Report

Fowler/Moore:  VOT 0144/2026
THAT this Report to Council be received. CARRIED
 
The CAO provided council with an update on the status of major capital projects, 
including the completion of the Waste Water Treatment Project, the Fire Hall Project, 
and the Tourist Centre Upgrade Project as well as the current status of Phase 3 of the 
Flood Protection Project  and the Community Boat Launch Project. 

Phase 3 of the Flood Protection Project received a letter from Fisheries and Oceans 
Canada confirming the project as described will not violate the Fisheries Act as long 
as the steps are taken to avoid and mitigate non-compliance. 
The Community Boat Launch is set to open to the public with the project 
approximately 90-95% complete. 

Council discussed the seasonal nature and accessibility of the new washroom for the 
Community Boat Launch and potential upgrades.  Council also discussed other 
possible amenities.

Council debated the introduction of fees for the community boat launch and the 
establishment of a reserve fund  to finance future maintenance and replacement.

Fowler/Moore:  VOT 0145/2026
THAT Council establish a reserve fund  for the Community Boat Launch. CARRIED

Lenahan/Moore:  VOT 0146/2026
THAT as budget updates become clear on the Community Boat Launch Project  
Council will have a further discussion regarding amenities with the remaining grant 
funds. CARRIED
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2
Report to Council Re: Tahsis Museum and Visitor Information  Centre 
Reopening Plan Project.

Fowler/Moore:  VOT 0147/2026
THAT this Report to Council be received. CARRIED

The CAO presented three options for reopening the museum-  a Tahsis 
Heritage Society -led model, a village-led model, and a formal partnership 
agreement between the Village and the Tahsis Heritage Society.  The pros and 
cons of each option were discussed. 
The Visitor Information Centre is targeted for opening in June 2026 while the 
museum's full reopening may be phased, starting with basic displays and 
expanding as resources and agreements allow. 

Reopening Plan Options:
Moore/Fowler:  VOT 0148/2026

THAT option # 3 be approved (that the Village and Tahsis Heritage Society 
negotiate and enter into a formal agreement defining roles, responsibilities, 
expectations for the planning, development, and ongoing operation of the 
museum before proceeding with the next phase of the work). CARRIED

Funding Options:
The reopening plan estimates $15,000 in costs, with $4,500 allocated to the 
Visitor Information Centre and $10,500 for the museum.   
Council emphasized the importance of involving the Tahsis Heritage Society 
and local First Nations in exhibit development  and decision-making, with 
plans to consult further and seek grant opportunities for museum 
enhancements. 
A reserve fund for Visitor Information Centre's physical infrastructure was 
proposed to ensure long-term maintenance and replacement. 

Lenahan/Fowler:  VOT 0149/2026
THAT option # 4 be approved (that the Visitor Information Centre reopen in 
2026  using $4500 from the Economic Development Reserve Fund). CARRIED

3
Report to Council Re: Road Safety Program Strategic Priority- ICBC 
Requirements and Implications. 

Fowler/Moore:  VOT 0150/2026
THAT this Report to Council be received. CARRIED

The CAO presented to Council the requirements and implications for 
proceeding with the Road Safety Strategic Priority.  Topics discussed included: 
ICBC funding  and financial implications; installation and maintenance 
requirements;  and staff capacity and project timing.
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Concerns  were expressed about speeding near the school and the playground 
zones, emphasizing the need for concrete data (which can be obtained from 
the speed reader boards) and enforcement. 
Alternate safety measures such as improved signage and the RCMP 
involvement in safety education were discussed. 

Fowler/Lenahan

THAT option # 3 be approved (defer this Strategic Priority to 2027). 
MOTION 
FAILED

 Registered "no 
vote" 

Councillor 
Moore  

Registered "no 
vote" 

Councillor 
Northcott

Registered "no 
vote" Mayor 

Davis

Moore/

THAT Option #2 be approved (fund this Strategic Priority by increasing 2026 
property taxes).

MOTION 
FAILED

J. Council Reports Mayor Davis
No report.

Councillor Northcott  
No report.

Councillor Lenahan 
No report.
 
Councillor Moore 
No report.

Councillor Fowler  
Please include this one pager from the March 4, 2026 Webinar- Union of BC 
Municipalities/BC Wildfire Service webinar regarding Wildfire Act policy 
engagement related to prevention regulation.
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Attachment  #2  Municipal Feedback on regulating activities that cause 
wildfires. 

Also, Look for Nootka Sound Watershed Society hats at the Derby this year.  
At the March 21st Nootka Sound Watershed Society Strategic Priority 
Planning meeting hats were distributed.

Fowler/Moore:  VOT 0151/2026
THAT the Council Reports be received. CARRIED

K. Bylaws 1 Election and Assent Voting Bylaw No. 681, 2026 

1st, 2nd and 3rd Readings

The CAO outlined the key aspects of the bylaw which included: increasing the 
minimum number of nominators from two to  ten; adoption of the provincial 
voter's list, specifying one advance voting day, and repealing previous related 
bylaw to ensure compliance with the Local Government Act. 

Fowler/Moore:  VOT 0152/2026
THAT Election and Assent Voting Bylaw No. 681, 2026 be received for 
consideration. 

CARRIED

Fowler/Moore:  VOT 0153/2026
THAT Election and Assent Voting Bylaw No. 681, 2026 receive a first reading 
this 7th day of April, 2026. 

CARRIED

Fowler/Moore:  VOT 0154/2026
THAT Election and Assent Voting Bylaw No. 681, 2026 receive a second 
reading this 7th day of April, 2026. 

CARRIED

Moore/Fowler:  VOT 0155/2026

THAT Election and Assent Voting Bylaw No. 681, 2026 receive a third reading 
this 7th day of April, 2026. 

CARRIED

L. Correspondence 1
March 17, 2026 email from Montana Scotties to Village Council of Tahsis Re: 
Community Event Proposal - " Smoke on the Harbour" Drift Event. 

2
March 18, 2026 email from Mayor Sid Tobias, Town of View Royal to Mayor 
and Council Re:  Judicial Review Coalition Update- Provincial Housing 
Legislation (Bills 44, 27, 13, 15, and M216).
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3
March 19, 2026 email from ParticipACTION Re:   2026 ParticipACTION 
Community Challenge presented by Novo Nordisk-   $1000 Grant.

4
March 6, 2026 email from Colin Boyd, Regional Director, Canadian Heritage 
Re: Celebrate Canada Funding - $2040 Grant.

5
March 27, 2026 email sent from Comox Strathcona Waste Management to 
Mayor and Council Re:  Draft Solid Waste Management Plan.

Fowler/Moore:  VOT 0156/2026
THAT these correspondence item be received. CARRIED

Fowler/Moore:  VOT 0157/2026
THAT correspondence item(s) 1 and 3 be pulled for discussion. CARRIED

L1
March 17, 2026 email from Montana Scotties to Village Council of Tahsis Re: 
Community Event Proposal - " Smoke on the Harbour" Drift Event. 

Councillor Moore spoke to this correspondence item noting the Village's 
unsuitable terrain for drifting, potential noise and pollution and lack of 
community support.

L3
March 19, 2026 email from ParticipACTION Re:   2026 ParticipACTION 
Community Challenge presented by Novo Nordisk-   $1000 Grant.

Councillor Fowler thanked staff for taking the time to complete this grant 
application.  

Fowler/Moore:  VOT 0158/2026
THAT correspondence item #5 also be pulled for discussion. CARRIED

L5
March 27, 2026 email sent from Comox Strathcona Waste Management to 
Mayor and Council Re:  Draft Solid Waste Management Plan.

The CAO spoke to this correspondence item noting the request from CSWM 
staff  to present  and discuss the contents of the  draft Solid Waste 
Management Plan at a future council meeting.

Fowler/Moore:  VOT 0159/2026

 
THAT CSWM staff be invited to present to Council the draft Solid Waste 
Management Plan.

CARRIED

M. New Business  
March 24, 2026 email  and template letter from Brodie Guy, CEO, Island 
Economic Trust to Mayor Davis Re:  Request for a letter of Support.
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Fowler/Moore:  VOT 0160/2026
THAT this email and request for a letter of support be received and 
considered. CARRIED

Mayor Davis spoke to this request from Island Coastal Economic Trust's (ICET) 
for a letter  of support to obtain sustainable provincial funding for the trust.

Moore/Fowler:  VOT 0161/2026
THAT Council approve sending the template letter from Island Coastal 
Economic Trust to Minister Kahlon and requesting staff to prepare the letter 
accordingly for the Mayor's signature, with copies to Anna Kindy, MLA North 
Island and Island Coastal Economic Trust. CARRIED

N.  Public Input #2
A member of the public inquired about speed control  measures such as speed 
bumps and RCMP speed gun availability to which council responded. 

The Village's long-term debt servicing percentage was requested.  The 
Director of Finance responded that approximately 2.3% of operating revenues 
are allocated to long-term debt. 
There was a discussion regarding access to the landfill and the  Grease Trail 
during the Perry Bridge repairs to which the CAO responded.
A request was made to improve the visibility and condition of the  parking 
honour box sign down by the boat launch.
Questions were raised about alternative uses for the Tahsis Visitor 
Information Centre during the off season with suggestions including meeting 
space and co-working hubs.

O. Adjournment Fowler/Moore:  VOT 0162/2026
THAT the meeting be adjourned at 9:31 p.m. CARRIED

Certified Correct this 
21st day of April, 2026

Chief Administrative Officer
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School Growth 

Plan

2026–2027
Your Voice Matters

Village of Tahsis Council  |  April 7, 2026
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Who we are

31
Students

K–12

1
School in

Tahsis

7
Indigenous

students

Captain Meares Elementary Secondary School is a K-12 school serving families and 
children on the traditional territory of the Mowachaht/Muchalaht First Nation.

It’s important that a school represent goals and hopes of the the community that it 
serves.
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Why we’re here tonight

1
Every BC school must develop a School Growth Plan under the Ministry’s Framework 
for Enhancing Student Learning

2 SD84 has a new strategic plan with three priority areas for all schools

3 Community input is required — and we want it to be genuine, not a checkbox

4 We’re starting fresh: asking the community what matters before setting goals

"We’re not asking you to rate us. We’re asking you to help us set the direction."
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Three priority areas
SD84’s strategic plan asks every school to set goals in:

Learning

Student achievement in
literacy and numeracy

Relationships

Belonging, safety,
and well-being

Indigenous
Ways of Knowing

Honouring Indigenous
perspectives and culture

Attachment #1 F2



What we’re asking the community

No pre-loaded goals
The community tells us what to prioritize — we don’t start with 

answers

Choice-based survey
Under each priority area, choose what matters most from real goal 

themes used across BC

Multiple versions
Adults, plus age-appropriate versions for K–3, Grades 4–7, and 

Grades 8–12

Open to everyone Students, families, staff, community members, Elders
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What the survey looks like

Learning

“Which learning priorities are most important for our school to focus on next year?”

Reading • Writing • Math • Critical thinking • Goal-setting • Support • Challenge • Transitions ...

Relationships

“What would make CMESS a place where everyone feels safe, valued, and connected?”

(Open-ended — your own words)

Indigenous

“Which priorities related to Indigenous ways of knowing are most important to you?”

Local history • Land-based learning • Elder relationships • Languages • Reconciliation ...
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Who we’re consulting

Students

All grades, age-appropriate surveys

Families

Adult survey (online & paper)

Staff

Teachers and support staff

Village of Tahsis

Tonight’s presentation

Mowachaht/Muchalaht FN

Rights-holders — territory

Ehattesaht First Nation

Rights-holders — students

First Nations are rights-holders in education, not just stakeholders. We are engaging them directly and 
respectfully.
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What we’re asking of Council

1
Receive

this presentation on our school planning process

2
Help distribute

the survey through Village channels — website, social media, newsletter — to reach families 
and residents

3
Share your input

Council members are welcome to complete the survey yourselves
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Timeline

April 7

Council
presentation

Tonight!

April 7–17th

Survey open
for responses

May -June

Draft plan to Board 
of Education for 

Approval

Sept 2026

New plan
in place
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Thank you
for being part of our school community

Natalie Dickson, Principal
Captain Meares Elementary Secondary School
(250) 934-6305  |  ndickson@viw.sd84.bc.ca

https://forms.cloud.microsoft/r/
m2zj2L5G69
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Capacity 
(79%)

Authority 
(29%)

Communication 
(33%)

Open burning

Yard waste management

Fireworks

What are municipalities 
currently regulating? 

QUICK SUMMARY: Municipal feedback on 
regulating activities that cause wildfires

Biggest challenges 
regulating wildfire 
prevention  through 
bylaw?

What’s unique about 
regulating wildfire 
within municipal 
boundaries?

Local authorities/ 
development considerations 
(e.g. Wildfire Development 
Permit Areas, covenants, 

bylaws)

Jursidictional overlap (with 
Crown, private lands, 

agricultural uses)

Smoke/venting 
considerations (e.g. high 
smoke sensitivity zone)

People (e.g. recreation, 
tourism)

Attachment #2
F2



Minutes Village of Tahsis
Meeting Committee of the Whole- Budget Meeting #6
Date April 8, 2026
Time 1 p.m.
Place Municipal Hall  - Council Chambers  and by electronic means

Present Mayor Martin Davis
Councillor Cheryl Northcott by video
Councillor Sarah Fowler
Councillor Brenda Lenahan by video
Councillor Ryan Moore

Staff Mark Tatchell,  Chief Administrative  Officer
Adia Mavrikos, CPA, CA, Director of Finance by video
Janet StDenis, Corporate Services Manager by video

Public 2 members of the public 1 by video

Call to Order
Mayor Davis called the meeting to order at  1:00 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is 
meeting upon Mowachaht/ Muchalaht  territory.

Introduction of Late Items
None.

Approval of the Agenda
Moore:  COW 0031/2026
THAT  the Agenda for the April 8, 2026 Committee of the Whole 
meeting be adopted as presented. CARRIED

M. New
Business

1 2026-2030 Financial Plan/ Budget Meeting #6

Moore:  COW 0032/2026
THAT  this presentation be received. CARRIED
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The Director of Finance presented the proposed 2026 Budget, 
outlining the need for a 12.6 % tax increase, proposed  utility 
rate increases (15% for sewer and 7% for water) and  key cost 
drivers such as a 2.2% cost of living adjustment and debt 
payments.   

Details on the changes since the last budget  meeting were 
provided and included increased allocations for road repairs, 
10% increase in fuel costs, the climbing wall and Tahsis Days, the 
addition of an EOC grant for a fire hall generator and a transfer 
from the Economic Development Reserve to fund the Visitor 
Information Centre reopening.

Council debated whether to increase the solid waste user fee, 
considering the need for reserve contributions for future 
equipment replacement, and discussed the history of the rate 
increases.

The Director of Finance led council through a detailed review of 
the property tax multipliers.   Increasing the Utilities property 
class multiplier to 11.6 and raising both Light Industry and 
Managed Forests classes to 50  reduces the Resident  property 
class tax rate increase from 12.6% to 11%.

Moore:  COW 0033/2026

THAT the property class tax rate multiples be approved as 
discussed (Utilities  increased to 11.6, Light Industry increased to 
50; Managed Forests increased to 50 and Business Other and 
Recreational remaining unchanged at 4.65 and 6.5 respectively).

CARRIED

 

Moore:  COW 0034/2026

THAT the solid waste user rate be increased by 10%. CARRIED

 

Moore:  COW 0035/2026

That a Roads Reserve  Fund be established. CARRIED

 
Moore:  COW 0036/2026
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THAT a Museum and Visitor Information Centre Reserve Fund be 
established.

CARRIED

Moore:  COW 0037/2026
THAT public input be permitted. CARRIED
 
A member of the public asked for clarification on the distinction 
between the light industry and major industry property class to 
which staff responded. 
There was an inquiry into village owned property.  Staff 
confirmed that the Village owns 32 properties.

Adjournment Fowler:  COW 0038/2026
THAT  the meeting adjourn at 2:44 p.m. CARRIED

Certified correct this
21st day of April, 2026

_____________________

Corporate Officer
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VILLAGE OF TAHSIS 

Report to Council 
To: Mayor and Council 

From:  Chief Administrative Officer 

Date: April 21, 2026 

Re: Updated Strategic Economic Development Plan and Action Plan 

PURPOSE OF REPORT: 
To present the proposed updated Strategic Economic Development Plan (SEDP) and Action Plan 
(AP), along with comments from the Standing Committee for Business Liaison (SCBL), for 
Council’s consideration and decision. 

OPTIONS/ALTERNATIVES 
1. Approve the updated SEDP and AP, as presented.
2. Do not approve the updated SEDP and AP and refer them back to the SCBL for further

consideration, with direction to submit revised documents to Council.
3. Consider one or more amendments to the updated SEDP and AP and direct staff to

present revised documents at a future Council meeting.
4. Any other option Council deems appropriate.

BACKGROUND 
 At its October 7, 2025 regular meeting, Council passed the following resolution: 
Fowler/Moore: VOT 0358/2025 — CARRIED 
THAT Option #1 be approved (approve the survey analysis and community consultation report 
[Appendix A] as presented) and that staff be directed to prepare an updated Strategic Economic 
Development Plan and Action Plan incorporating the results of the report, and to present the 
updated plans to the Standing Committee for Business Liaison for review and comment prior to 
submission to Council. 
The SCBL reviewed the draft updated SEDP and AP at its April 7, 2026 meeting and passed the 
following motion: 
Lenahan: COW 0028/2026 — CARRIED 
WHEREAS the Committee does not fully endorse the updated draft Strategic Economic 
Development Plan and associated Action Plan; 
BE IT RESOLVED THAT the Committee’s most recent draft Strategic Economic Development 
Plan and Action Plan be provided to Council as its comments. 
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SUMMARY OF CHANGES 
The updated SEDP maintains the overall framework of the 2023 plan: Strategic Priorities, 
Strategic Focus Areas, and Strategic Goals. 
Key changes include: 

• Strategic Priorities (unchanged): 
People and Investment; Employment Opportunities; Infrastructure  

• Strategic Focus Areas:  
o 2023: Forestry, Aquaculture, Tourism, Real Estate, Information Technology  
o 2026: Outdoor Recreation, Municipal Infrastructure, Tourism, Resident Attraction, 

Connectivity  
• Strategic Goals: 

Updated to align with the revised Strategic Focus Areas (see attached plan and 
presentation for details).  

 

COMMUNITY INPUT AND POLICY DIRECTION 
In 2025, the Village undertook a comprehensive community consultation process, including 
surveys, workshops, and stakeholder engagement, to inform the update to the Economic 
Development Plan. 
Key findings include: 

• A shift away from sector-specific economic development toward a broader, place-based 
approach  

• Strong emphasis on quality of life as a driver of economic resilience  
• Priority areas identified by residents:  

o Outdoor recreation opportunities  
o Condition and capacity of municipal infrastructure  
o Availability of diverse and attainable housing  
o Community cohesion and social connection  

The updated SEDP reflects this direction by reframing economic development to emphasize 
livability and foundational community assets as key drivers of sustainable growth. It recognizes 
that attracting and retaining residents, workers, and businesses is closely tied to quality of life, 
connectivity, and access to services and infrastructure. 

 

ACTION PLAN 
The updated Action Plan: 

• Reduces the number of actions from 24 to 17  
• Aligns actions more directly with the revised Strategic Goals  
• Reflects current organizational capacity and budget constraints  

The SCBL’s comments are provided in the form of its most recent draft Action Plan, attached 
for Council’s consideration. 
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POLICY/LEGISLATIVE REQUIREMENTS: 
Council Procedure Bylaw No. 495, 2012 outlines the duties of standing committees, 
including: 

• Considering and reporting on matters related to their mandate  
• Making recommendations to Council on assigned matters  
• Reporting in accordance with meeting schedules or as directed by Council or the Mayor  

The SCBL has fulfilled its advisory role by providing comments on the updated SEDP and AP. 
 
FINANCIAL IMPLICATIONS: 
At its January 20, 2026 meeting, Council reduced SCBL meetings to quarterly to manage staff 
workload. This was reaffirmed at the March 3, 2026 meeting through an amendment to the 
meeting schedule. 
The January 20, 2026 staff report provides details on staff time previously allocated to 
supporting the SCBL. Implementation of the SEDP and AP will be subject to annual budget 
deliberations and available resources. 
 
STRATEGIC PRIORITY: 
While economic development is not identified as a standalone 2026 Council Strategic Priority, it 
is embedded within several existing priorities, including infrastructure investment and trail 
development. 

 

RECOMMENDATION: 
Option 1: 
THAT Council approve the updated Strategic Economic Development Plan and Action Plan, as 
presented 
 
Respectfully submitted: 

 
____________________________ 
Mark Tatchell, CAO 
 
ATTACHMENTS 

• April 21, 2026 Presentation  
• 2023 Strategic Economic Development Plan  
• 2026 Updated Strategic Economic Development Plan  
• 2023 Action Plan  
• 2026 Updated Action Plan  
• Standing Committee for Business Liaison draft updated Strategic Economic Development 

Plan and updated Action Plan (submitted as comments on the updated 2026 SEDP and 
AP) 
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Standing Committee for Business Liaison
April 7, 2026 
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 2023 Plan – focus on forestry, 
aquaculture, tourism, real estate and 
information technology

 Changing economic conditions and 
community expectations. 

 Review to ensure continued relevancy 
and effectiveness 

2
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 2025 – comprehensive community 
consultation

 Survey, workshops and stakeholder 
engagement identified shift in 
priorities

 Higher value placed on quality-of-life 
factors and foundational community 
assets

3
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 More emphasis on place and 
infrastructure, e.g., outdoor recreation 
and connectivity as keys for attracting 
and retaining residents, workers and 
businesses

 Housing and municipal assets key 
requirements for sustainable growth

 Livability, inclusivity and long-term 
wellbeing

4
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 Strategic Priorities – one minor 
change:

1. Bringing in people and investment
2. Creating employment opportunities
3. Developing and replacing critical 

infrastructure

5
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 2023: Forestry, Aquaculture, Tourism, Real 
Estate and Information Technology

 2026: Outdoor Recreation, Municipal 
Infrastructure, Tourism, Resident Attraction 
and Connectivity

  

6
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 2023 –  co-working hub, creating a Village-
owned corporation to generate economic 
activity and tourism centered on outdoor 
recreation.

 2026 – attracting remote workers (1 gig 
internet speed), resident attraction based on 
QoL and exceptional outdoor tourism 
activities

7
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 2023 – investments in tourism infrastructure 
to generate employment, leveraging assets to 
develop local businesses or increase revenues 
and implement community forest or 
aquaculture initiatives with MMFN and Gold 
River

 2026 –investments tourism infrastructure to 
generate employment (same as 2023), 
partnership opportunities for training and 
grants and strengthen workforce capacity and 
businesses with long-term commitment.

8
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 2023 – paving the HBFSR, investments in 
strategic assets (Tahsis as “destination”) and 
investments in housing

 2026 – HBFSR improvements (maintenance 
and capital), investments in strategic assets 
(same as 2023) and investments in municipal 
infrastructure to improve QoL. 

9
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 Minor additions – added more detail to the 
mitigation strategy for Risk #3 (lack of 
coordination with regional strategic parties)

 Added a 4th risk: “The program is ineffectual” 
– economic development is influenced by 
many factors that are beyond the control of  
local governments, e.g., interest rates, 
provincial and federal regulations.  

 Mitigation: focus on areas of importance to 
private investors – core infrastructure and 
public health and safety. 

10
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 No changes to Capacity, Strategic 
Partnerships and Detailed Planning.  
Reporting to Council changes semi-annually 
to annually. 

11
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 24 to 17 action items

 Action items aligned with the updated 
Strategic Focus on: Outdoor Recreation,  
Municipal Infrastructure, Tourism, Resident 
Attraction and Connectivity

12
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 Resident, worker and business attraction
through:
◦ Improved connectivity
◦ Outdoor recreation amenities
◦ Partnerships and marketing

13
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 Tourism infrastructure
 Partnerships for training and grant

applications
 Workforce capacity and supports for

businesses

14
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 HBFSR – maintenance and capital
improvement- lobbying coalition

 Leveraging municipal assets to support
tourism growth and QoL

 Tie economic development related service
levels to Asset Management Plan

15
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Introduction
The Village of Tahsis (Tahsis) is a small community with a big vision.

Tahsis is located within the traditional territory of the Mowachaht/Muchalaht First Nation, and our region has been home to First 
Nations peoples for over 4,200 years. The word Tahsis means ‘path’, indicating our historic role as a trade route across the island.

At its peak, Tahsis was a bustling community of 2,500, built on a booming local forestry industry around two mills located in the 
Nootka Sound/Esperanza region. In 2023, that population stands at 400, and the economic sustainability of the community faces
pressures from an aging population, neglected infrastructure (particularly housing and core infrastructure) and opportunities for 
local employment.

We have many reasons to be optimistic about our future:

• Our population grew by 100 during the Covid-19 pandemic, one of the fastest rates in BC, as remote working became normal
• Our village is a destination of choice for many seeking a healthier lifestyle or to live out their retirement years
• Our fishing is world class and with our breathtaking natural environment draws a reliable stream of visitors all year
• Our internet will be the same high speed as downtown Vancouver from 2024 through the Connected Coast project
• Our ambitious program of adding and replacing key service infrastructure proactively means we have recently invested in 

upgrades to water supply, sewage works, flood protection, docks and wharves, and emergency services, among others

This document sets out a 10-year Strategic Economic Development Plan that has the potential to both provide a sustainable and 
progressive long-term community for future generations and transform our economy. 

It is a bold vision, but one that we are committed to delivering to ensure a bright future for the place we are fortunate to call our 
home.

4

“Tahsis is a healthy, thriving community that showcases its spectacular natural environment,
recreation opportunities, and indigenous culture, where residents have pride in their

community, access to safe, affordable housing, reliable health care, nutritious food, and
facilities and services that support all stages of life.”

Tahsis Vision Statement: Official Community Plan 2019
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Context
Economic development for Tahsis involves several 

initiatives linked by a focused strategy for immediate 

implementation accompanied by medium- and long-

term objectives and actions.

Our strategy is based on the following three strategic 

priorities:

1. Bringing in people and investment.

2. Creating employment opportunities.

3. Developing critical infrastructure.

Our plan cannot be developed in a silo. We are a 

small community and are reliant on the support of our 

wider stakeholders to help us achieve our vision. We 

are committed to embracing a creative and flexible 

mindset to help us achieve this plan and our goals.

Purpose
The purpose of this Strategic Economic 

Development Plan is to set out a coherent strategy 

for developing the village that can be enacted over 

time by the Council and community.

The document is written both for our existing and 

future community, as well as other stakeholders with 

an interest in our economy, including the 

Mowachaht/Muchalaht First Nation, whose 

traditional, ancestral, and unceded territory we 

gratefully call home.

It sets out a vision for the future, the things that we 

value and that inform that vision, and a structured 

planning approach that derives a series of actions 

that we will undertake to achieve our vision.

6
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Strategic priorities
These are the top and high-level priorities that can help us realize our vision and deliver our mission.

Strategic goals
These are the goals that will support the strategic priorities and set the framework for delivery of specific 

activities and actions.

Mission

Why we exist. This is our 

purpose. 

Vision

What we want to create 

for our future.

People and 
Investment

Activities and actions
Activities and actions that directly support the achievement of the strategic priorities and goals, with 

measurable and achievable outcomes.

Employment 
Opportunities Infrastructure

7

Our Values – How we will work towards our Mission & Vision          Our Audience - Who this plan is for

Strategic Framework At-A-Glance
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Guiding Values
Our Values will guide us in the application of our 
Mission and Vision:

Commitment: We are committed to each other and 

collectively protecting the culture, economic development, 

and best interests of all the residents of Tahsis.

Accountability: We do what we say we are going to do 

and will be accountable for the results.

Advocacy: We will advocate hard on behalf of our 

community with respect to funding and services owed to 

us by the Provincial and Federal Governments.

Communication: We will transparently report progress 

to our community twice a year or more where necessary.

Funding: We will both fund and share opportunity in a 

fair and transparent way.

Partnerships: We will be creative in establishing 

strategic partnerships with our stakeholders to help us 

enact this plan in the interests of Tahsis residents. 

Mission

We exist to serve the residents of Tahsis and 

preserve our beautiful way of life, ensuring that 

the needs of our community can continue to be 

met and evolve sustainably for future 

generations. 

Vision

Our vision is to create a vibrant, self-sustaining 

economy, which can continue to provide the 

very best lifestyle both to our current population 

and future residents.

8
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1. Those primarily responsible for the success of this framework and driving the strategic priorities to achieve the vision
• Village of Tahsis Council

2. Those who will benefit from the outcomes of this framework
• The village of Tahsis
• All current and future members of our community
• Visitors to our village
• The communities of Gold River and Zeballos, their leadership and 

all community members, present and future
• All business and employers in the region

• The communities of Mowachaht/Muchalaht First Nation (MMFN) 
and Ehattesaht/Chinehkint First Nation, their leadership and all 
members, present and future

• Current and future residents of the wider region
• All natural ecosystems in the region and everything that lives in 

them 

3. Those who need to interact with this framework and in productive and beneficial relationships with us
• Provincial Government of British Columbia, including:

• BC Ministry of Finance
• BC Ministry of Forests
• BC Ministry of Transportation and Infrastructure
• BC Ministry of Jobs, Economic Development and Innovation

• Federal Government of Canada
• Western Forest Products (WFP)
• Any other large, medium and small businesses with operations in 

our community and wider region
• The community of MMFN

4. Those who will be responsible for paying for the delivery of this plan
• Province of British Columbia and associated Ministries
• The Federal Government of Canada
• Grant funding bodies such as ICET (Island Coastal Economic 

Trust)

• Strategic partners looking to making investments in our community
• Local business partners
• Community taxation (through property taxes of local businesses 

and residents)

Our Audience: 4 groups interested in the success of this plan

9
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Our BIG Vision

11

New housing

Tourism infrastructure

Paved Head Bay Road

Hub for remote working

Recreational economy

Forestry economy

Strategic partnerships

Increased population
Employment opportunities

Investment
Infrastructure

Sustainable economy

Become a ‘destination’
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1.
People & 

Investment

2. 
Employment 

Opportunities

3. 
Infrastructure

Our three Strategic Economic Priorities 
reflect the needs of the community we 
serve and consider the audience 
described above.

The circle of priorities reflects that each of 
these pillars are key to the success of the 
whole. One pillar alone will not be 
sufficient to rejuvenate the village 
economy.

The Strategic Priorities are set out over the  
following pages, along with the associated 
goals and actions needed to deliver the 
priorities.  

Strategic Economic Priorities

13
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Forestry
• Community forest

• Regional partnerships

Aquaculture
• Shellfish production tenure

• Tangential infrastructure

Tourism
• Partner with MMFN

• Develop tourism assets

Real Estate
• Filming location

• Tourist to resident

IT
• Online IT Strategy

• Regional partnerships

The Official Community Plan identifies 
policy directions relating to specific 
strategic industries which are core to our 
broader long-term vision.

These industries are all important to the 
economic development plan as they 
represent the mechanisms through which 
the Strategic Economic Priorities will be 
delivered.

The color-coded icons are included next to 
the goals and actions set out over the 
following pages to show how these relate 
to the strategic industries listed here.  

Strategic Industries

14
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Employment 
Opportunities

Infrastructure

People & 
Investment

Circle of Development

15

The three Strategic Priorities 
or ‘pillars’ of this plan link to 
the Strategic Industries as 
illustrated here.

It is important to recognize that 
the process of development is 
circular, with improvements in 
each pillar creating demand 
for the others.
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People & Investment means:
Bringing in new people and investment to the village to provide critical mass in the community, both to
support existing local businesses and provide a catalyst to organic future economic growth.

Strategic Goals
The following strategic goals will help us deliver this strategic direction:
1. Create a business/co-working hub to support a sub-community of remote workers, both existing 

and future
2. Establish a municipal social enterprise entity through which to promote economic development 

and provide opportunity for strategic partnerships
3. Establish Tahsis as a prime tourism location on the West Coast of Vancouver Island, building on 

the world class fishing and access to unrivalled nature activities and recreation

Strategic Priority #1: People & Investment

16
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Employment Opportunities means:
Creating new opportunities for employment for existing residents and to encourage in new members
to the community which is needed to support the existing economy and aging population.

Strategic Goals
The following strategic goals will help us deliver this strategic direction:
1. Support investments in critical assets such as tourism infrastructure which will create both 

seasonal and year-round work
2. Active consideration of how existing assets can be used, with community support, to develop 

local businesses or increase community revenues
3. Implement Community Forest and Aquaculture strategies to create jobs in community and with 

local partners, MMFN and Gold River

Strategic Priority #2: Employment Opportunities

17
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Infrastructure means:
Investing in critical infrastructure both within the community and to allow connectivity to the rest of
Vancouver Island, which is considered fundamental to being able to achieve the other strategic
priorities.

Strategic Goals
The following strategic goals will help us deliver this strategic direction:
1. Paving of Head Bay Road, connecting Tahsis to the rest of Vancouver Island
2. Investment in key strategic assets that will make Tahsis a ‘destination’
3. Investment in additional housing options that will make Tahsis attractive to new residents

Strategic Priority #3: Infrastructure

18
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Implementation Risks

Risk What’s the issue? Mitigation
Capacity and capability to run 
the economic development 
program 

If we don’t dedicate enough time to 
actioning the plan, no change will 
happen

We may need to invest in additional 
resources, either internally or through 
external advice, to provide the required 
bandwidth

Limited financial resources With limited financial resources 
available, there is always a tradeoff 
in terms of how many projects we 
can support

Economic development is 
important because it increases our 
ability to source new income to 
sustain our economy and meet 
future resource needs

We will source as many new funds through 
grant processes as possible as well as 
maximize our use of existing grant funds 
where there are mutual benefits (e.g. 
recreation center upgrades)

Our plan includes thinking creatively about 
the strategic partnerships that will serve us 
and bring in external investment

Lack of coordinated effort 
between regional strategic 
parties

Scattered approaches across 
neighboring communities is likely 
to be less effective than a 
coordinated effort in terms of 
pooling resource, energy and 
putting pressure on government

Working with our regional partners will be a 
core component of our governance strategy 
for actioning the plan, and collective 
meetings are already ongoing to identify 
areas of common interest

20
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Governance
We are committed to implementing this Strategic Economic Development Plan, which will be used and
updated as a living document, and formally reviewed annually by the Council.
We will take the following steps to ensure this commitment can be met:

Capacity
1. Action: Undertake to bring in specific economic development capacity to support implementation.
2. Action: Apply to applicable grant funding programs to source additional funds for capacity 

development.

Strategic partnerships
1. Action: Working with Mowachaht /Muchalaht First Nation and Gold River (in the first instance) to 

form a regional economic development committee once the strategies of all three have been 
defined and articulated

2. Action: Identify partnership opportunities with Gold River and Mowachaht/Muchalaht First Nation 
for specific projects and apply for joint grant funding resources.

Detailed planning
1. Action: Develop a detailed plan setting out the actions required to deliver the Strategic Goals set 

out in this document over the course of the next few months.
2. Action: Provide updates on the detailed action plan, including any updates for new actions, every 

six months. 21
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Reporting
Progress on the implementation of this plan will be reported to residents every six months at townhall
meetings. In addition, each annual report will include a more formal and measured update on
progress.

22
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Introduction 
The Village of Tahsis (Tahsis) is a small community with a big vision. 

Tahsis is located within the traditional territory of the Mowachaht/Muchalaht First Nation, and our region has been home to First 

Nations peoples for over 4,200 years. The word Tahsis means ‘path’, indicating our historic role as a trade route across the island. 

At its peak, Tahsis was a bustling community of 2,500, built on a booming local forestry industry around two mills located in the 

Nootka Sound/Esperanza region. As of 2023, that population stands at 400, and the economic sustainability of the community 

faces pressures from an aging population, neglected infrastructure (particularly housing and core infrastructure) and opportunities 

for local employment. 

We have many reasons to be optimistic about our future: 

• Our population grew by 100 during the Covid-19 pandemic, one of the fastest rates in BC, as remote working became normal

• Our village is a destination of choice for many seeking a healthier lifestyle or to live out their retirement years

• Our extensive outdoor recreation assets continue to drive steady year-over-year growth in visitation.

• Planned infrastructure upgrades through the Connected Coast project are expected to support improved internet connectivity.
• Our ambitious program of adding and replacing key service infrastructure proactively means we have recently invested in

upgrades to the drinking water system, sewage treatment, roads, flood protection, docks and wharves, and fire and emergency

services, among others

The Strategic Economic Development Plan ("the Plan") was approved by Council in 2023.  This 2026 document updates the Plan 

with new priorities and input garnered through extensive community consultation and engagement.  The Plan has the potential 

to lead to a sustainable and progressive community for generations to come by transforming the economy.   

It is a bold vision, but one that we are committed to delivering to ensure a bright future for the place we are fortunate to call our 

home.

      "Tahsis is a healthy, thriving community that showcases its spectacular natural environment, recreation opportunities and 

indigenous culture, where residents have pride in their community, access to safe, affordable housing, reliable health care, nutritious 

food and facilities and services that support all stages of life"  

Tahsis Official Community Plan (2020), Vision Statement 

4
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Strategic Framework 

Context 

Economic development for Tahsis involves several 

initiatives linked by a focused strategy for immediate 

implementation accompanied by medium- and 

longterm objectives and actions. 

Our strategy is based on the following three strategic 

priorities: 

1. Bringing in people and investment.

2. Creating employment opportunities.

3. Developing and replacing critical infrastructure.

Our plan cannot be developed in a silo. We are a 

small community and are reliant on the support of 

our wider stakeholders to help us achieve our 

vision. We are committed to embracing a creative 

and flexible mindset to help us achieve this plan and 

our goals. 

Purpose

The purpose of this Strategic Economic 

Development Plan is to set out a coherent strategy 

for developing the village that can be enacted over 

time by the Council and community. 

The document is written both for our existing and 

future community, as well as other stakeholders with 

an interest in our economy, including the  

Mowachaht/Muchalaht First Nation, whose 

traditional, ancestral, and unceded territory we 

gratefully call home. 
It sets out a vision for the future, the things that 

we value and that inform that vision, and a 

structured planning approach that derives a 

series of actions that we will undertake to achieve 

our vision. 

6
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Activities and actions that directly support the achievement of the strategic priorities and goals, with 

measurable and achievable outcomes. 

Mission 

We exist to serve the residents of Tahsis and 

preserve our beautiful way of life, ensuring that 

the needs of our community can continue to be 

met and evolve sustainably for future 

generations.  

Strategic Priorities 

These are the top and high-level priorities that can help us realized our vision and deliver our mission.

These are the goals that will support the strategic priorities and set the framework for delivery of specific 

activities and actions. 

People and 

Investment 

Activities and Actions 

Employment 

Opportunities
Infrastructure 

Our Values  –How we will work towards our Mission & Vision Our Audience  - Who this plan is for

Vision 

Our vision is to create a vibrant, self-sustaining 

economy, which can continue to provide the very 

best lifestyle both to our current population and 

future residents. 

Guiding Values 

Our Values will guide us in the application of our 

Mission and Vision: 

Strategic Goals

Mission Why we exist. This is our purpose. Vision -What we want to create for our future. 

Strategic Framework At-A-Glance 
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Commitment: We are committed to each other and collectively protecting the

environment, economic development, and best interests of all the residents of 

Tahsis. 

Accountability: We do what we say we are going to do and will be accountable 

for the results. 

Advocacy: We will advocate hard on behalf of our community with respect to 
funding and services owed to us by the Provincial and Federal Governments. 

Communication: We will transparently report progress to our community 

annually or more where necessary. 

Funding: We will both fund and share opportunity in a fair and transparent way.

Partnerships: We will be creative in establishing strategic partnerships  with 

our stakeholders to help us enact this plan in the interests of Tahsis residents. 

8

H1



Our Audience: 4 groups interested in the success of this plan

1. Those primarily responsible for the success of this framework and driving the strategic priorities to achieve the vision

• Village of Tahsis Council

2. Those who will benefit from the outcomes of this framework 

• The Village of Tahsis • The Mowachaht/Muchalaht First Nation (MMFN) and their 
• All current and future members of our community leadership and all members, present and future 
• Visitors to our village • Current and future residents of the wider region 
• The Village of Gold River, their leadership and all community • All natural ecosystems in the region and everything that lives in members,

present and future them

• All business and employers in the region

3. Those who need to interact with this framework and in productive and beneficial relationships with us

• Provincial Government of British Columbia, including: • Federal Government of Canada

• Western Forest Products (WFP)

• Businesses and stakeholders in our community
• BC Ministry of Finance

• BC Ministry of Forests

• BC Ministry of Transportation and Transit

• BC Ministry of Jobs and Economic Growth  •
• Surrounding municipalities and regional districts (Gold River, SRD, CVRD)

4. Those who will be responsible for paying for the delivery of this plan

• Province of British Columbia and associated Ministries
• The Federal Government of Canada
• Grant funding bodies such as ICET (Island Coastal Economic

Trust)

• Strategic partners looking to making investments in our community
• Community taxation (through property taxes paid by local residents and

other property owners)
• Local business owners

9
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Our BIG Vision 

Hub for remote working Core infrastructure

Become a ‘destination’ 

Tourism&Marketing

 Head Bay Road 
Outdoor Recreation 

Beautification 

 Strategic partnerships

Increased population

Employment opportunities

Investment 
Infrastructure 

Sustainable economy
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Strategic Economic Priorities 

Our three Strategic Economic 

Priorities, updated from the 

2023 plan, reflect the needs 

of the community we serve 

and consider the audience 

described above. 

The circle of priorities reflects 

that each of these pillars are 

key to the success of the 

whole. One pillar alone will 

not be sufficient to rejuvenate 

the local economy. 

The updated Strategic 
Priorities are set out over the  
following pages, along with 
the associated goals and 
actions needed to deliver the 
priorities.  

Strategic Direction 2023-2033

13
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Strategic Focus 

Marketing

 Regional Partnerships 

Resident Attraction 

Natural amenity infrastructure

Regional Partnerships 

Municipal Infrastructure

Tourism

A ging Infrastructure 
Recreation Centre 

O utdoor Recreation The Economic Development Plan adopted in 
2023 reflected community priorities at the time, 
with a focus on forestry, aquaculture, tourism, 
real estate, and information technology as 
primary drivers of local growth. These sectors 
were identified based on market conditions, 
regional strengths, and anticipated investment 
and employment opportunities. Over the past five 
years, changing economic conditions, 
demographics, and community expectations have 
prompted a review to ensure the Plan remains 
relevant and effective.
In 2025, community engagement revealed a shift 
toward greater emphasis on quality of life and 
foundational community assets as key drivers of 
long-term economic resilience. Residents 
highlighted the importance of outdoor recreation, 
municipal infrastructure, housing availability, and 
community connection in supporting sustainable 
growth. As a result, the updated Plan adopts a 
more place-based approach, recognizing 
connectivity and recreation as catalysts for 
attracting residents and businesses, and 
positioning housing and municipal assets as 
essential to long-term prosperity and community 
wellbeing.

Tourist to resident
Build tax base 

Connectivity 
Hub tor remote workers
Connectivity infrastructure

14
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Strategic Priority #1: People & Investment 

People & Investment means: 

Bringing in new people and investment to the village to provide critical mass in the community, both to 

support existing local businesses and provide a catalyst to organic future economic growth. 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

1. Leverage high-speed internet infrastructure to position and market the community to remote workers
2. Attract and retain new residents, entrepreneurs, and investors by promoting Tahsis as a livable,

connected, and opportunity-rich community that supports business growth, infrastructure investment

and a safe and healthy community.

3. Strengthen Tahsis’s profile as a prime tourism destination on the West Coast of Vancouver Island by

strengthening strategic partnerships, outdoor recreation opportunities, and memorable  visitor

experiences

15
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Strategic Priority #2: Employment Opportunities 

Employment Opportunities means:

Creating new opportunities for employment for existing residents and to attract new residents  which 

are needed to support the existing economy and aging population. 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

1. Support investments in critical assets such as tourism infrastructure which will  create seasonal  and 

year-round work 

2. Active consideration of partnership opportunities to expand upon training and grant opportunities. 

3. Increase sustainable employment opportunities for residents by strengthening workforce capacity,

attracting new workers, and supporting businesses that drive long-term economic stability. 

16
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Investing in critical infrastructure, within the community and enhancing connectivity with the rest of 

Vancouver Island,  is fundamental to achieving  other strategic priorities. 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

1. Improvements to Head Bay Road maintenance and further chip sealing, connecting Tahsis to the rest

of Vancouver Island 

2. Investment in key strategic assets that will make Tahsis a ‘destination’ 

3. Investment in key municipal infrastructure to improve quality of life for both residents and visitors. 

Strategic Priority #3: Infrastructure 
Infrastructure means: 

17
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Implementation Risks 

Risk
Capacity and capability to run 

the economic development 

program. 

Limited financial resources 

Lack of coordinated effort 

between regional strategic 

parties 

What’s the issue? 

If we don’t dedicate enough time to 

actioning the plan, no change will 

happen 

With limited financial resources 

available, there is always a tradeoff 

in terms of how many projects we 

can support 

Economic development is 

important because it increases our 

ability to source new income to 

sustain our economy and meet 

future resource needs 

Scattered approaches across 

neighboring communities is likely 

to be less effective than a 

coordinated effort in terms of 

pooling resources, energy and 

putting pressure on senior 

governments. 

Mitigation
We may need to invest in additional 
resources, either internally or through  
external advice, to provide the 
required bandwidth 

We will source as many new funds 
through grant processes as possible 
as well as maximize our use of 
existing grant funds where there are 
mutual benefits (e.g. recreation center 
upgrades) 

Our plan includes thinking creatively 
about the strategic partnerships that 
will serve us and bring in external 
investment. Working with our regional 
partners will be a core component of 
our governance strategy for actioning 
the plan, and collective meetings are 
already ongoing to identify areas of 
common interest 

The program is ineffectual Economic development is 
influenced by a multitude of factors, 
most of which are beyond the 
influence of local governments, e.g., 
interest rates, provincial and federal 
and regulations.  

By focusing on the fundamental areas of 
importance to private investors - core 
infrastructure and community health and 
safety - local investment climate is 
improved.  
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Governance 
We are committed to implementing this Strategic Economic Development Plan, which will be used and 

updated as a living document, and formally reviewed annually by Council. 

We will take the following steps to ensure this commitment can be met: 

Capacity 

1. Action: Where feasible, increase economic development capacity through the budget process or

available grant funding to implement the plan.

2. Action: Prioritize and phase implementation actions based on available capacity, focusing on high-

impact and achievable initiatives in the short term.

Strategic partnerships 

1. Action: Continue work with Mowachaht /Muchalaht First Nation and Gold River on aligned   
economic development priorities through the Nootka Economic Development Forum. 

2. Action: Collaborate with local non-profit organizations to enhance shared capacity, with a 
focus on economic development and skills training initiatives. 

Detailed planning

1. Action: Develop a detailed plan setting out the actions required to deliver the Strategic Goals 
set out in this document over the course of the next few months. 

2. Action: Provide updates on the detailed action plan, including any updates for new actions, 
every six months. 
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Reporting 
Progress on the implementation of this plan will be reported to residents annually. In addition, an annual 

report will be submitted to Council, including actions to date and progress made on plan development 

and implementation. 
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Village of Tahsis – Action Plan for the 2023 Strategic Economic Development Plan 

This action plan is for use as an internal document to track delivery of the agreed actions that assist in the delivery of the Strategic 
Economic Development Plan.  

It is important to note that since the plan was published in 2023 the following initiatives have been progressed: 

• The newly agreed Canadian Coast Guard Marine Facility will bring employment opportunities, especially during construction
phase;

• The finalized plans for the new Community Dock will also bring similar employment opportunities; and
• The new facility and business at the boat launch will also add to the increased tourism and other opportunities.

In addition, Council has agreed to encourage large development opportunities (such as the re-development of the former Maquinna 
Hotel, development of the former WFP mill site or IR 11 at the entrance to the Village) as they would be the most efficient way to 
galvanize the plan as all have significant growth opportunities attached. 

The Action Plan is set out in detail below: 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment 
Goal #1: 
Create a business/co-
working hub to support a 
sub-community of remote 
workers, both existing and 
future. 

1.1.1 Scope and design a co-working space 
within the Tourist Information Centre.  
 

Paige 
Sawyer 

04/30/24 Scoping document 
agreed by Council. 

1.1.2 Convene a group of interested 
business owners and other interested 
stakeholders to scope the co-working 
space technology, furniture and 
equipment needs. Use the existing 
REDIP grant and other grant funding 
to integrate the co-working space 
proposal into the Tourist Information 
Centre renovation project. 

Paige 
Sawyer 

03/29/24 Revised co-working space 
proposal included in 
Tourist Information 
Centre renovation 
project. 

Goal #2: 
Establish municipal-based 
structures through which to 
promote economic 
development and provide 
opportunity for strategic 
partnerships. 

1.2.1 Interact with the Tahsis Chamber of 
Commerce if requested to do so as 
part of ongoing meetings, etc. 

Paige 
Sawyer 

06/28/24 TBD once the existing 
Tahsis Chamber of 
Commerce is operational. 

1.2.2 Under the provisions of the Council 
Procedure Bylaw, Council to establish 
a Standing Committee for Business to 
interact with Mayor and Council and 
to develop a dialogue to enable the 
delivery and future development of 
the Strategic Economic Development 
Plan, along with the development and 
delivery of education and training 
opportunities to help local business 
owners to succeed. 

Council 04/30/24 Standing Committee for 
Business established. 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment (continued) 
Goal #2: (continued) 
Establish municipal-based 
structures through which to 
promote economic 
development and provide 
opportunity for strategic 
partnerships. 

1.2.3 Set terms of reference for the 
Standing Committee for Business 
including reporting, meeting schedule 
and objectives. 

Council 04/30/24 Standing Committee for 
Business established. 

1.2.4 Consult with the Standing Committee 
for Business on long term planning 
and development initiatives including 
updates to the Official Community 
Plan and zoning bylaw amendments.  

Council Ongoing Minutes of Standing 
Committee for Business 
and resulting actions. 

1.2.5 Use the Standing Committee for 
Business to represent the local 
business community in the North 
Island Digital Development Initiative 
and any other connectivity 
opportunities arising from Connected 
Coast. 

Council/ 
Standing 
Committee 
for Business 
Members 

Ongoing Representation on North 
Island Digital 
Development Initiative 
confirmed. 

Goal #3: 
Establish Tahsis as a prime 
tourism location on the 
West Coast of Vancouver 
Island, building on the 
world class fishing and 
access to unrivalled nature 
activities and recreation. 
 

1.3.1 Interact with 4VI (Tourism Association 
of Vancouver Island), Destination 
Campbell River and other North Island 
tourism initiatives, as well as the 
Destination Marketing efforts of 
Mowachaht Muchalaht First Nation 
and develop co-strategies where 
possible. 

Paige 
Sawyer 

03/31/24 
and 
ongoing 

To be determined (TBD). 

1.3.2 Seek funding opportunities to develop 
a more formal Destination Marketing 
Plan. 

Paige 
Sawyer 

Ongoing Destination Marketing 
Plan commissioned (and 
funding received). 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #2: Employment Opportunities 
Goal #1:  
Support investments in 
critical assets such as 
tourism infrastructure 
which will create both 
seasonal and year-round 
work. 

2.1.1 Apply funding from the Rural Dividend 
Fund grant, REDIP program and other 
funding sources to create a new full 
time position for a local Economic 
Development Officer (at least two 
years’ funding needed). 

Mark 
Tatchell 

05/30/24 Full-time Economic 
Development Officer 
position agreed and 
posted. 

2.1.2 Recruit to the new full-time position. Mark 
Tatchell 

07/31/24 Full-time Economic 
Development Officer 
position appointed. 

Goal #2: 
Active consideration of how 
existing assets can be used, 
with community support, to 
develop local businesses or 
increase community 
revenues. 

2.2.1 Use the existing infrastructure and 
networks (e.g. Tahsis Business 
Connect) to create a local Business 
Directory and provide structured 
opportunities for businesses to 
collaborate and cost share (e.g. 
Freight Sharing, etc.).  

Paige 
Sawyer 

03/31/24 Local Business Directory 
created. 

2.2.2 Use the new full-time Economic 
Development Officer position to hold 
regular clinics with business owners 
and provide the opportunity for 
dialogue and informing the agenda 
and scope of the Standing Council 
Committee for Business. 

Paige 
Sawyer 

Ongoing Schedule for regular 
clinics created. 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #2: Employment Opportunities (continued) 
Goal #3: 
Implement Community 
Forest and Aquaculture 
strategies to create jobs in 
community and with local 
partners, Mowachaht 
Muchalaht First Nation. 

2.3.1 Develop a Community Forest 
feasibility plan in partnership with 
Mowachaht Muchalaht First Nation. 

Mark 
Tatchell 

03/31/25 Community Forest 
Feasibility Plan developed 
and signed off by Council. 

2.3.2 Work with local aquaculture 
businesses and First Nations to assess 
whether a local Aquaculture Strategy 
should be developed and 
implemented. 

Mark 
Tatchell 

03/31/25 Aquaculture Strategy 
developed and signed off 
by Council. 

Strategic Priority #3: Infrastructure 
Goal #1: 
Paving of Head Bay Road, 
connecting Tahsis to the 
rest of Vancouver Island. 

3.1.1 Create a working group to advance 
discussions on a long-term solution 
for funding for paving and long-term 
maintenance of Head Bay Road (to 
potentially include Village of Tahsis, 
Province of BC, Western Forest 
Products, Government of Canada and 
Mowachaht Muchalaht First Nation 
involvement). 

Mark 
Tatchell/ 
Council 

Ongoing Working Group convened 
and operational. 

3.1.2 Regularly update residents on 
progress of the working group. 

Mark 
Tatchell 

Ongoing Regular updates 
completed (no less than 
every 6 months). 

3.1.3 Build a coalition of road users 
(potentially to include Government of 
Canada, RCMP, BC Ambulance 
Service, Residents, etc.) to lobby the 
Province of BC to improve both 
capital investment in and ongoing 
maintenance of the Head Bay Road. 

Council Ongoing TBD. 

H1



Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #3: Infrastructure (continued) 
Goal #2: 
Investment in key strategic 
assets that will make Tahsis 
a ‘destination’. 

3.2.1 Establish a Harbour Authority to be 
responsible for the new community 
dock and to set, collect and manage 
usage and moorage fees, etc., with an 
additional full- or part-time position 
to be considered to assist with 
collection and enforcement. 

Mark 
Tatchell/ 
Council 

Ongoing Harbour Authority 
established and 
operational. 

3.2.2 Subdivide the parcel of land where 
the Tahsis Marine Centre and Post 
Office are located and sell at least 
part of the sub-divided asset. 

Mark 
Tatchell 

09/30/24 Plot sub-divided and sold. 

3.2.3 Develop a Building Permit and 
Development Permit 
seminar/workshop and regular online 
clinics for business owners to educate 
and inform on what is required for 
Building and Development Permits 
(site specific) and how to expedite 
them with Mayor and Council and, 
potentially, with the Province of BC. 

Paige 
Sawyer/ 
Strathcona 
Regional 
District 
(SRD) 
Building 
Inspector/ 
SRD 
Planning 
Officer 

05/30/24 
and 
ongoing 

First seminar/workshop 
held with ongoing 
program established. 

Goal #3: 
Investment in additional 
housing options that will 
make Tahsis attractive to 
new residents. 

3.3.1 Communicate to local residents 
information about the Property 
Maintenance Regulation Bylaw 
including the complaint and 
enforcement process.   

Mark 
Tatchell/ 
SRD ByLaw 
Officer 

09/30/24 Meeting held and 
literature developed. 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #3: Infrastructure (continued) 
Goal #3: (continued) 
Investment in additional 
housing options that will 
make Tahsis attractive to 
new residents. 

3.3.2 Set service standards for the Property 
Maintenance Regulation By-Law with 
the SRD to ensure prompt action on 
complaints.  

Mark 
Tatchell/ 
SRD ByLaw 
Officer 

09/30/24 Update to ByLaw agreed 
and published. 

3.3.3 Work towards establishing a plan for 
the waterfront/mill site with Western 
Forest Products and the Ministry of 
Environment and Climate Change 
Strategy. 

Mark 
Tatchell/ 
Council 

Ongoing Plan developed and 
stakeholder group 
convened for discussion 
on long-term resolution. 

 
Note: In total 24 actions identified.  
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Village of Tahsis – Ac�on Plan for the 2026 Revised Strategic Economic Development Plan 

This ac�on plan is for use as an internal document to track delivery of the agreed ac�ons that assist in the delivery of the Strategic 
Economic Development Plan.  It is important to note that since the plan was published in 2023 the following economic development 
ac�vity has transpired:  

• The former Maquinna Hotel and Marina was purchased resul�ng in new opportuni�es to create local employment and 
enhance community vibrancy, including extensive new marine infrastructure.

• The Community Dock and Boat Launch project began, further strengthening local marine and recrea�onal infrastructure.

• The Informa�on Centre and Museum renova�on was completed resul�ng in an improved and more engaging visitor
experience.

• New trail infrastructure projects, led by Tahsis and the Mowachaht/Muchalaht First Na�on, were ini�ated which will further 
support economic growth through tourism. Further development ini�a�ves are currently in the planning stages by the 
Mowachaht/Muchalaht First Na�on, specifically related to IR11 and IR9. 

The Village of Tahsis supports these ini�a�ves and the associated economic ac�vity, which will benefit residents, visitors, business 
owners, and community stakeholders. 

The Ac�on Plan is set out in detail below: 
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Strategic Priority/Goal # Ac�on Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment 
Goal #1:  
Leverage high-speed 
internet enabled through 
connectivity infrastructure 
to posi�on and market the 
community as a viable 
loca�on for remote 
workers. 

1.1.1 
Scope and design a co-working space 
within the Recrea�on Centre.  

Economic 
Development 

06/01/26 Co-working space 
iden�fied, budgeted and 
approved. 

Goal #2:  
Attract and retain new 
residents, entrepreneurs, and 
investors by promoting Tahsis 
as a livable, connected, and 
opportunity-rich community 
that supports business 
growth, infrastructure 
investment and a safe and 
healthy community. 

1.2.1 

Use social media and the Village of 
Tahsis website to market the region as 
a “work-from-home” friendly 
community. 

Economic 
Development 

06/01/26 Campaign launched. 
Informa�on available and 
visible on Village of Tahsis 
website. 



H1 

Strategic Priority/Goal # Ac�on Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment (con�nued) 
Goal #3:  Strengthen 
Tahsis’s profile as a prime 
tourism des�na�on on 
the West Coast of 
Vancouver Island by 
strengthening strategic 
partnerships, outdoor 
recrea�on opportuni�es, 
and unique visitor 
experiences. 

1.3.1 Con�nue marke�ng Tahsis through 
social media to key demographics likely 
to visit the region 

Economic 
Development 

Ongoing Consistent use of social  
media to promote Tahsis 
to priority visitor 
audiences. 

1.3.2 Build partnerships with neighbouring 
communi�es, regional districts, First 
Na�ons, and Des�na�on Marke�ng 
Organiza�ons to expand regional 
marke�ng. 

Economic 
Development 

Ongoing Development of working 
rela�onships with regional 
and des�na�on marke�ng 
partners, including 
Explore Nootka, to 
support coordinated 
promo�on. _________________________
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1.3.3 Develop a trail network improvement 
plan to guide volunteer efforts, grant 
applica�ons, and future funding 
through the budget or Economic 
Development Reserve Fund.  

Economic  
Development 
CAO  
Council 

12/31/26 Prepara�on of a dra� trail 
network improvement 
plan for internal planning 
and funding purposes. 

Strategic Priority/Goal # Ac�on By When Measurement Responsible 
Officer

Strategic Priority #2: Employment Opportuni�es 

2.1.1 08/01/26 

_________________________

____________________________________________________________________________________________________________

Goal #1:

Support investments in 
critical assets such as
tourism infrastructure
which will create both
seasonal and year-round 
work. 

 Identify and prioritize tourism 
infrastructure projects with strong 
job-creation potential and actively 
pursue external funding to support 
their development.

Economic
Development
CAO
NEDF
Business 
Stakeholders

 Identification and 
documentation of priority 
tourism infrastructure 
projects with job-creation 
potential.

2.1.2 Partner with First Nations, regional 
organizations, and tourism 
operators to develop tourism 
infrastructure and support local 
jobs.

Economic 
Development
CAO
NEDF
Business 
Stakeholders

Ongoing Formal partnership 
agreements in place and 
documented progress on 
at least one joint tourism 
infrastructure project

Goal #2: 
Active consideration of 
partnership opportunities 
to expand upon training 
and grant opportunities.

2.2.1 Partner with local non-profits and 
training organizations to deliver 
workforce and skills development 
programs.

Economic 
Development
Non-profits

06/30/26
Partnerships established, 
workforce and skills 
development 
opportunities identified. 



Goal #3:  
Increase sustainable 
employment opportunities 
for residents by 
strengthening 
workforce capacity, attracting 
new workers, and supporting 
businesses that drive 
long-term economic stability.

2.3.1 EDO 

Staff 

05/01/26 Employment pos�ng  
sec�on added to VoT 
Website - managed by 
business community. 

Strategic Pri___________________ority/Goal ______ # Ac�on 
Responsible
Officer

By When Measurement 

2.2.2 Pursue joint grant applications with 
regional and community partners to 
expand access to training and 
employment funding.

Economic 
Development

Non Profits

Regional 
District

Work BC
NIEDF 

01/31/27 Completion of formal 
partnerships and 
submission of a minimum 
of one collaborative grant 
application per year to 
support training and 
employment initiatives.

 Create a workforce hub on the 
Village website to promote 
employment

2.3.2
Implement a business retention and 
expansion program to support local 
employers and job creation.

EDO
CAO
Business 
Community

01/31/27 Annual engagement with 
the majority of local 
employers and reporting 
on identified business 
and workforce needs.



Strategic Priority #3: 
Infrastructure 

Goal #1: 
 Improvements to Head 
Bay Forest Service Road 
maintenance and further 
chip sealing, connec�ng 
Tahsis to the rest of 
Vancouver Island 

3.1.1 
Con�nue to work with provincial 
agencies, regional communi�es, First 
Na�ons and regional stakeholders to 
advocate for sustained funding and 
coordinated effec�ve and efficient 
maintenance of the Head Bay Forest 
Service Road. 

Council 

Mayor 

CAO 

10/31/26 At least two coordinated 
advocacy mee�ngs 
annually.  

3.1.2 Build a coali�on of road users  
(poten�ally to include, RCMP, BC 
Ambulance  
Service, Residents, etc.) to lobby the 
Province of BC to improve both capital 
investment in and ongoing 
maintenance of the Head Bay FSR.   

Mayor 

Council 

CAO 

05/01/26 Establishment of a 
Head Bay FSR 
advocacy group to 
augment Council’s 
ongoing lobbying 
efforts.  

Strategic Priority/Goal # Ac�on Responsible 
Officer 

By When Measurement 

Strategic Priority #3: Infrastructure (con�nued) 

Strat iegic P__________________r ority _/Goal ______ # Ac�on Responsible
Officer

By When Measurement 
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Goal #2:  
Investment in key strategic 
assets that will make Tahsis a 
‘des�na�on’.  

3.2.1 Iden�fy and priori�ze key community 
and tourism assets for enhancement 
and pursue external funding to 
support their improvement and long 
term sustainability.

CAO 

Economic 
Development 

04/01/27 Development of shovel 
ready project plans for a 
minimum of three priority 
assets, including cost 
es�mates and funding 
strategies. 

3.2.2 Leverage municipal and community 
assets to support tourism growth 
and broader economic 
development opportuni�es. 

CAO 

Economic  
Development 

10/01/26 Measurable increase in 
visitor usage or 
revenue generated 
from municipal and 
community assets 
within three years. 

Goal #3:  
Investment in key 
municipal infrastructure to 
improve quality of life for 
both residents and visitors 

3.3.1 Iden�fy and priori�ze municipal 
infrastructure upgrades that 
improve accessibility, safety, 
and user experience for 
residents and visitors, and 
pursue external funding to 
support their implementa�on. 

CAO  

Public Works 

Council 

06/01/27 Adop�on of an 
infrastructure upgrade 
priority list and annual 
repor�ng on progress 
toward 
implementa�on as 
part of the 5 year 
capital planning 
process and aligned 
with the Village’s 
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Asset Management 
Plan. 

Strategic Priority/Goal # Ac�on Responsible 
Officer 

By When Measurement 

Strategic Priority #3: Infrastructure (con�nued) 

Goal #3: (continued) 
Investment in key municipal 
infrastructure to improve 
quality of life for both 
residents and visitors 

3.3.2 Develop and maintain a mul�-year 
capital renewal plan for priority 
community facili�es and public spaces 
to guide investment, maintenance, and 
long-term sustainability 

CAO 

Council 

06/01/27 Adop�on of a Council 
approved mul�-year 
capital renewal plan and 
annual updates reflec�ng 
completed and planned 
infrastructure 
investments. 

Note: In total 17 ac�ons iden�fied. 
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Introduction 
The Village of Tahsis (Tahsis) is a small community with a big vision. 

 
Tahsis is located within the traditional territory of the Mowachaht/Muchalaht First Nation, and our region has been home to First 

Nations peoples for over 4,200 years. The word Tahsis means ‘doorway’, indicating our historic role as a trade route across the 

island.   

 
At its peak, Tahsis was a bustling community of 2,500, built on a booming local forestry industry around two mills located in the 
Nootka Sound/Esperanza region. In 2023, that population stands at 400, and the economic sustainability of the community faces 

pressures from an aging population and neglected infrastructure (particularly housing and core infrastructure). 

 
We have many reasons to be optimistic about our future: 

 
• Our population grew by 100 during the Covid-19 pandemic, one of the fastest rates in BC, as remote working became normal 

• Our village is a destination of choice for many seeking a healthier lifestyle or to live out their retirement years 

• Our fishing is world class and with our breathtaking natural environment draws a reliable stream of visitors all year 

• Our internet will be the same high speed as downtown Vancouver by 2026 through the Connected Coast project 

• Our ambitious program of adding and replacing key service infrastructure proactively means we have recently invested in 
upgrades to water supply, sewage works, flood protection, docks and wharves, and emergency services, among others 

 
This document sets out a 10-year Strategic Economic Development Plan that has the potential to both provide a sustainable and 

progressive long-term community for future generations and transform our economy. 

 
It is a bold vision, but one that we are committed to delivering to ensure a bright future for the place we are fortunate to call our 

home. 

“Tahsis is a healthy, thriving community that showcases its spectacular natural environment, 

recreation opportunities, and indigenous culture, where residents have pride in their 

community, access to safe, affordable housing, reliable health care, nutritious food, and 

facilities and services that support all stages of life.” 
Tahsis Vision Statement: Official Community Plan 2019 

4 
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Context 

Strategic Framework  

 

Purpose 

 

Economic development for Tahsis involves several 

initiatives linked by a focused strategy for immediate 

implementation accompanied by medium- and long- 

term objectives and actions. 

 
Our strategy is based on the following three strategic 

priorities: 

1. Bringing in people and investment. 

2. Creating employment opportunities. 

3. Developing critical infrastructure. 

 
 

Our plan cannot be developed in a silo. We are a 

small community and are reliant on the support of our 

wider stakeholders to help us achieve our vision. We 

are committed to embracing a creative and flexible 

mindset to help us achieve this plan and our goals. 

The purpose of this Strategic Economic 

Development Plan is to set out a coherent strategy 

for developing the village that can be enacted over 

time by the Council and community. 

 
The document is written both for our existing and 

future community, as well as other stakeholders with 

an interest in our economy, including the 

Mowachaht/Muchalaht First Nation, whose 

traditional, ancestral, and unceded territory we 

gratefully call home. 

 
It sets out a vision for the future, the things that we 

value and that inform that vision, and a structured 

planning approach that derives a series of actions 

that we will undertake to achieve our vision. 

SCBL Comments on SEDP and Action Plan
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Strategic priorities 
These are the top and high-level priorities that can help us realize our vision and deliver our mission. 

Strategic goals 
These are the goals that will support the strategic priorities and set the framework for delivery of specific 

activities and actions. 

 

Strategic Framework At-A-Glance 
 

 

Mission 

Why we exist. This is our 

purpose. 

Vision 

What we want to create 

for our future. 

Our Values – How we will work towards our Mission & Vision Our Audience - Who this plan is for 
 
 
 
 
 
 

People and 

Investment 

 
Employment 

Opportunities 

  

Infrastructure   

 
 
 
 
 
 
 

Activities and actions 
Activities and actions that directly support the achievement of the strategic priorities and goals, with 

measurable and achievable outcomes. 

SCBL Comments on SEDP and Action Plan
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Mission 

We exist to serve the residents of Tahsis and 

preserve our beautiful way of life, ensuring that 

the needs of our community can continue to be 

met and evolve sustainably for future 

generations. 

 

 

Vision 

Our vision is to create a vibrant, self-sustaining 

economy, which can continue to provide the 

very best lifestyle both to our current population 

and future residents. 

Guiding Values 

Our Values will guide us in the application of our 

Mission and Vision: 

 
Commitment: We are committed to each other and 

collectively protecting the culture, economic development, 

and best interests of all the residents of Tahsis. 

Accountability: We do what we say we are going to do 

and will be accountable for the results. 

Advocacy: We will advocate hard on behalf of our 

community with respect to funding and services owed to 

us by the Provincial and Federal Governments. 

Communication: We will transparently report progress 

to our community twice a year or more where necessary. 

Funding: We will both fund and share opportunity in a 

fair and transparent way. 

Partnerships: We will be creative in establishing 

strategic partnerships with our stakeholders to help us 

enact this plan in the interests of Tahsis residents. 

SCBL Comments on SEDP and Action Plan
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Our Audience: 4 groups interested in the success of this plan 
 

1. Those primarily responsible for the success of this framework and driving the strategic priorities to achieve the vision 

• Village of Tahsis Council 

2. Those who will benefit from the outcomes of this framework 

• The village of Tahsis 

• All current and future members of our community 

• Visitors to our village 

• The communities of Gold River and Zeballos, their leadership and 

all community members, present and future 

• All business and employers in the region 

• The communities of Mowachaht/Muchalaht First Nation (MMFN) 

and Ehattesaht/Chinehkint First Nation, their leadership and all 

members, present and future 

• Current and future residents of the wider region 

• All natural ecosystems in the region and everything that lives in 

them 

3. Those who need to interact with this framework and in productive and beneficial relationships with us 

• Provincial Government of British Columbia, including: 

• BC Ministry of Finance 

• BC Ministry of Forests 

• BC Ministry of Transportation and Infrastructure 

• BC Ministry of Jobs, Economic Development and Innovation 

• Federal Government of Canada 

• Western Forest Products (WFP) 

• Any other large, medium and small businesses with operations in 

our community and wider region 

• The community of MMFN 

4. Those who will be responsible for paying for the delivery of this plan 

• Province of British Columbia and associated Ministries 

• The Federal Government of Canada 

• Grant funding bodies such as ICET (Island Coastal Economic 

Trust) 

• Strategic partners looking to making investments in our community 

• Local business partners 

• Community taxation (through property taxes of local businesses 

and residents) 
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Our BIG Vision 
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Our BIG Vision New housing 
Forestry economy 

Hub for remote working 

Become a ‘destination’ 
Tourism infrastructure 

Paved Head Bay Road Recreational economy 

Strategic partnerships 

 
 

Increased population 

Employment opportunities 

Investment 

Infrastructure 

Sustainable economy 
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Strategic Direction 2023-2033 
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Strategic Economic Priorities 
 

 

 

 

 

 

 

Our three Strategic Economic Priorities 

reflect the needs of the community we 

serve and consider the audience 

described above. 

 
The circle of priorities reflects that each of 

these pillars are key to the success of the 

whole. One pillar alone will not be 

sufficient to rejuvenate the village 

economy. 

 
The Strategic Priorities are set out over the 

following pages, along with the associated 

goals and actions needed to deliver the 

priorities. 

1. 

People & 
Investment 

2. 

Employment 
Opportunities 

3. 

Infrastructure 
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Strategic Industries 
 

  
• Community forest 

• Partner with MMFN 

 
 

• Shellfish production tenure 

• Partner with MMFN 
 

•  
• Key infrastructure 
• Marketing plan 
• Partner with MMFN 

 

 
 

• Visitor to resident 

• New housing 

The Official Community Plan identifies 

policy directions relating to specific 

strategic industries which are core to our 

broader long-term vision. 

 
These industries are all important to the 

economic development plan as they 

represent the mechanisms through which 

the Strategic Economic Priorities will be 

delivered. 

 
The color-coded icons are included next to 

the goals and actions set out over the 

following pages to show how these relate 

to the strategic industries listed here. 

 

 

• Build a digital identity 

Forestry 

Aquaculture 

Tourism 

Real Estate 

IT 

SCBL Comments on SEDP and Action Plan



H1 

16 

 

 

 
 

Circle of Development 
 

 

 

The three Strategic Priorities 

or ‘pillars’ of this plan link to 

the Strategic Industries as 

illustrated here. 

People & 
Investment 

Employment 
Opportunities 

 

It is important to recognize that 

the process of development is 

circular, with improvements in 

each pillar creating demand 

for the others. 

 
 
 

 
Infrastructure 
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Strategic Priority #1: People & Investment 

People & Investment means: 

Attracting new people and investment to the village to provide critical mass in the community, both to 

support existing local businesses and provide a catalyst to organic future economic growth. 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

1. Build on our reputation for front row access to world class fishing and outdoor recreation by 

developing trails, camping options, and outdoor gathering spaces that benefit both residents 

and visitors. 

2. Market Tahsis to the world through strategic partnerships. 

3. Prioritize maintenance and beautification of the village and building assets in order to make the 

village physically attractive.  

4. Develop community cohesion and make Tahsis more socially attractive through community 

programming and events. 

5. Create a business/co-working hub to support a sub-community of remote workers. both existing 

and future 

6. Establish a municipal social enterprise entity through which to promote economic development 

and provide opportunity for strategic partnerships 
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Strategic Priority #2: Employment Opportunities 

Employment Opportunities means: 

Create attractive employment opportunities for existing residents and encourage people to move to 

Tahsis to support the existing economy and aging population. 

 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

1. Create attractive Village of Tahsis employment opportunities for residents and people 

interested in relocating to Tahsis. 

2. Support the recruitment and retention of professionals to meet village service delivery needs 

(ie- teachers, nurses, paramedics, public works and VOT administration) 

3. Implement the Aquaculture strategy to create jobs in community and with local partners, 

MMFN and Gold River. 

4. Continue discussions with MMFN to see if there is interest in Community Forest partnerships 

in the Tahsis area.  
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Strategic Priority #3: Infrastructure 

Infrastructure means: 

Investing in critical infrastructure both within the community and to allow connectivity to the rest of 

Vancouver Island, which is considered fundamental to being able to achieve the other strategic 

priorities. 

 

Strategic Goals 

The following strategic goals will help us deliver this strategic direction: 

 
1. Continue to advocate for an increased number of kilometres of seal coat and for continuous 

maintenance and improvements to Head Bay Road, connecting Tahsis to the rest of Vancouver 
Island 

2. Invest in maintenance and renewal of key assets (ie Library, Recreation Centre, Municipal Office) 
that make Tahsis attractive as a visitor and resident. 

3. Explore opportunities to provide additional housing options that will help support current and future 
community housing needs. 

4. Explore and support the need for renewal and renovation of existing housing stock. 

5. Explore and support the need for transportation services for goods and people including locals and 
visitors.  
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Implementation Risks, Governance & Reporting 
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Implementation Risks 
 

Risk What’s the issue? Mitigation 

Capacity and capability to run 

the economic development 

program 

If we don’t dedicate enough time to 

actioning the plan, no change will 

happen 

We may need to invest in additional 

resources, either internally or through 

external advice, to provide the required 

bandwidth 

Limited financial resources If we don’t dedicate enough funds to 

actioning the plan, no change will 

happen. 

 

Economic development is 

important because it increases our 

ability to source new income to 

sustain our economy and meet 

future resource needs 

We will source as many new funds through 

grant processes as possible as well as 

maximize our use of existing grant funds 

where there are mutual benefits (e.g. 

recreation centre upgrades) 

 

Our plan includes thinking creatively about 

the strategic partnerships that will serve us 

and bring in external investment 

Lack of coordinated effort 

between regional strategic 

parties 

Scattered approaches across 
neighbouring communities are 
likely to be less effective than a 
coordinated effort in terms of 
pooling resource, energy and 
putting pressure on government 

Working with our regional partners will be a 

core component of our governance strategy 

for actioning the plan, and collective 

meetings are already ongoing to identify 

areas of common interest 

SCBL Comments on SEDP and Action Plan



H1 

six months. 
21 

 

 

 

Governance 

We are committed to implementing this Strategic Economic Development Plan, which will be used and 

updated as a living document, and formally reviewed annually by the Council. 

We will take the following steps to ensure this commitment can be met: 
 

Capacity 

1. Action: Undertake to bring in specific economic development capacity to support implementation. 

2. Action: Apply to applicable grant funding programs to source additional funds for capacity 

development. 
 

Strategic partnerships 

1. Action: Work with Mowachaht /Muchalaht First Nation and Gold River to form a regional 

economic development committee once the strategies of all three have been defined and 

articulated 

2. Action: Identify partnership opportunities with Gold River and Mowachaht/Muchalaht First Nation 

for specific projects and apply for joint grant funding resources. 
 

Detailed planning 

1. Action: The Economic Development program lead and the Business Liason Committee will provide 
updates on the detailed action plan, including any updates for new actions, every six months. All 
updates will be reviewed for approval by council on an annual basis.
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Reporting 

Progress on the implementation of this plan will be reported to residents every six months and residents 

will have an opportunity every 18 months to provide input and feedback at community open houses. In 

addition, each annual report will include a more formal and measured update on progress. 
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Village of Tahsis – Action Plan for the 2023 Strategic Economic Development Plan – DRAFT Update Spring 2025 
 

This action plan is for use as an internal document to track delivery of the agreed actions that assist in the delivery of the Strategic 
Economic Development Plan. 

 
The proposed actions also meet several priorities identified through various processes over the past several years. The documents 
referenced for this update include: 
 

• 2019 Village of Tahsis - Community Survey 

• Age Friendly Community Action Plan 

• Village of Tahsis - Official Community Plan 

• Village of Tahsis - Housing Needs Assessment 
 

The Action Plan is set out in detail below: 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment 

Goal 
Build  on our reputation for 
front row access to world 
class fishing and outdoor 
recreation by developing 
tourism infrastructure 
including: trails, camping 
options, and outdoor 
gathering spaces that benefit 
both residents and visitors. 
 
 

 Develop a more formal Tourism 
Development Plan. 
 
Create a development & maintenance 
plan for existing local trails.  
 
Make the Leiner Trail a destination: 
improve to an accessible standard with 
plant, animal and historical 
interpretive signs, and other 
appropriate infrastructure. 

Apply for an Active Transportation 
Planning Grant in partnership with 
MMFN to create a village network for 
wayfinding and safe travel (walking, 
biking) to all parts of the village 
including connecting to IR11 and the 
newly funded Grease Trail project.  
 

   

 Create a development plan for the 
Waterfront Park including sheltered 
gathering space, washrooms, parking, 
and garbage disposal. Alternately 
consider other waterfront VOT 
properties for development. 
 
Create a development plan for 
washrooms, parking and signage at 
the boat launch. 
 
Create a development plan for Pete’s 
Farm (with the potential to include 
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tent camping sites). 
 
Add poles at the waterfront to 
support seasonal flags and light 
displays 
 
Make it easier for visitors to navigate 
the village by improving road signs 
and adding wayfinding signs. 
 
Move benches and shelters to more 
useful and scenic locations. Ensure 
they are installed with accessibility in 
mind.  
 
Purchase accessible picnic benches 
and locate them throughout the 
village in appropriate locations. 
 
Continue the ‘red chair’ project by 
adding two chairs every year. 
 
 
 

Goal  
Prioritize maintenance and 
beautification of the village 
and building assets in order to 
make the village physically 
attractive.  

 Make an annual calendar to prioritize 
seasonal efforts to keep the village 
looking its best. 
 
Buy concrete flower planter blocks 
to beautify the flood wall. 
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  Invest in targeted annual budgets 
specific to beautification, for hanging 
baskets on all municipal buildings, 
new planters and other similar 
beautification efforts. 

 
Create small municipal Neighborhood 
Beautification grants that are awarded 
annually. 
 
Work with Western to build a new 
fence along the sidewalk/ mill site 
interface. 
 
Apply for the provincial invasive 
species grant to tackle the growing 
broom issue in the village. 
 
Look at capital costs to ensure we 
have the tools we need for 
maintenance (ie: street cleaner) 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #1: People and Investment (continued) 

Goal  
Market Tahsis to the world 
through strategic 
partnerships 

 Consider the creation of a regional 
Destination Marketing Organization. 

   

 Interact with 4VI (Tourism Association 
of Vancouver Island), Destination 
Campbell River and other North Island 
tourism initiatives, as well as the 
Destination Marketing efforts of the 
Mowachaht- Muchalaht First Nation 
and develop co-strategies where 
possible. 

   

 Create branding and a village theme to 
create cohesive colour and form across 
the built environment and digital 
presence. 
 
Build a new VOT website with strong 
branding, visuals and easy navigation. 
 
Develop a more formal Tourism 
Marketing Plan.  
 

   

Goal 

Develop community 

cohesion and make 
Tahsis more socially 

attractive through 

community 

programming and 
events.  

 

 Improve VOT consultation with 

residents and visitors to help 

guide a community centred 

approach to future planning. 
 
Launch a survey specific to Recreation 
Centre programming and hours to 
inform local services. 
 
Create an annual Tahsis events 
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Goal 
Create a business/co-working 
hub to support a sub-
community of remote 
workers. both existing and 
future 

 
 
 
 
 
 

calendar and strategy.  
 
Launch a regular newsletter through 
the VOT website to keep both 
residents and visitors looped in to 
everything going on in our community. 
 
Actively work to improve accessibility 
in the village including the built 
environment and service delivery (ie: 
library, trails, recreation centre, 
parking, programming and events) to 
support full participation and an 
inclusive community.  
 
Apply for grants to renew all municipal 
playgrounds- including in the Townsite, 
Recreation Centre & Trailer Park 
 
Create a dog park to support social 
connection for community members 
and their four legged friends. 
 

 
Create a small business/ 
coworking hub in the Tahsis 

Recreation Centre to support the 

needs of budding entrepreneurs 

and remote workers who may 
need a different space to work or 

resources such as a printer or fax.   
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Goal 
Establish a municipal social 
enterprise entity through 
which to promote economic 
development and provide 
opportunity for strategic 
partnerships 

 

 

 

**Has this been explored? 

Ask Paige about work to date** 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #2: Employment Opportunities 

Goal 
Create attractive entry level 
Village of Tahsis employment 
opportunities for residents 
and people interested in 
relocating to Tahsis. 
 

 Consider the opportunity for the VOT 
to join the living wage movement and 
if successful, encourage local 
businesses to do the same. 
**look at metrics 

   

 Look for opportunities to 

increase Village of Tahsis 
employment opportunities 

while also supporting 

economic development, by 

extending the hours of 
operation of the Tahsis 

Recreation Centre and the 

Museum and Tourist 

Information Centre 

 

   

   
 

   

     

SCBL Comments on SEDP and Action Plan



H1 
 

 

Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #2: Employment Opportunities (continued) 

Goal 
Work with local and First 
Nations partners to establish 
new value added industries in 
Tahsis and area  
 

 
 

 Implement the Aquaculture strategy to 
create jobs in community  
 

  . 

  
Approach MMFN to see if there is 
interest in Community Forest 
partnerships in the Tahsis area.  
 
 
Create an Agriculture 
Strategytowards the goal of local 
food security and a sustainable, 
diverse industry. 
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Strategic Priority #3: Infrastructure 

Goal1: 
Continue to advocate for an 
increased number of 
kilometres of seal coat and 
for continuous maintenance 
and improvements to Head 
Bay Road, connecting Tahsis 
to the rest of Vancouver Island 
 

 Continue Head Bay Road working 
group discussions and report to 
residents every six months or less 

   

 Build a coalition of road users 
(potentially to include Coast 
Guard, RCMP, BC Ambulance 
Service, SD 72, residents etc) 
to lobby the Province of BC to 
improve both capital 
investment in and ongoing 
maintenance of the Head Bay 
Road. 
 
Consider ways to better 
communicate current road 
conditions to residents and 
visitors (ie: on the Village of 
Tahsis  website or by 
providing a link to the road 
conditions FB page or by 
setting up a webcam at the 
Bull Lake Summit) 

   

  
Use the tagline “Road to Adventure” as 
a way to provide a spin on the 
experience of getting to Tahsis 
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Strategic Priority/Goal # Action Responsible 
Officer 

By When Measurement 

Strategic Priority #3: Infrastructure  

Goal 
Invest in maintenance and 
renewal of key assets (ie  
Recreation Centre, Municipal 
Office) that make Tahsis 
attractive as a visitor and 
resident. 
 

 Make a phased plan to renovate the 
Recreation Centre including the 
exterior façade, accessibility, and any 
other updates required. 

   

 Identify and act on priorities in the 
Asset Management Plan that also 
benefit Economic Development. 

   

     

Goal 
Explore opportunities to 
provide additional housing 
options that will support 
current and future 
community housing needs. 
 

 Identify suitable VOT lands for a multi-
unit, accessible and affordable housing 
development.  
 
Identify non-profit partners for a 
housing project and approach BC 
Housing to explore the opportunity 
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Goal 

Explore and support the need 
for renewal and renovation of 
existing housing stock. 

Goal 

Explore and support the need 
for transportation services for 
goods and people including 
locals and visitors.  

Build an information resource that will 
help residents find renovation and 
retrofitting grants and trusted 
contractors that are willing to travel to 
Tahsis. 

Continue to explore opportunities for 
both public and private transportation 
partnerships with the Strathcona 
Regional District and the Mowachaht-
Muchalaht First Nation. 
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VILLAGE OF TAHSIS 
A BYLAW TO CONDUCT ELECTIONS AND ASSENT VOTING 

BYLAW NO. 681, 2026 

A bylaw to provide for the determination of various procedures for the conduct of elections and 
assent voting. 

WHEREAS under the Local Government Act Council may, by bylaw, determine various 
procedures and requirements to be applied to the conduct of elections and assent 
voting; 
AND WHEREAS Council wishes to establish voting procedures and requirements 
under that authority; 
NOW THEREFORE, THE COUNCIL OF THE VILLAGE OF TAHSIS in open meeting 
assembled, ENACTS AS FOLLOWS: 

1. CITATION

This Bylaw may be cited for all purposes as “Election and Assent Voting Bylaw No. 681, 
2026” 

2. MINIMUM NUMBER OF NOMINATORS

(a) As authorized under section 86 of the Local Government Act, The minimum number
of qualified nominators required to make a nomination for office as a member of
council shall be 10.

3. ELECTOR REGISTRATION

(a) As authorized under section 76 of the Local Government Act, The most current
available Provincial list of voters prepared under the Election Act shall form the
register of resident electors and shall become the register of electors on the 52nd

day prior to general voting day.

4. ADVANCE VOTING OPPORTUNITIES

Required Advance Voting 

K1 



(a) As required under section 107 of the Local Government Act, there will be an advance
voting opportunity on the 10th day before the general voting day.

(b) As permitted under section 107 (2) of the Local Government Act, as an exception to
section 107 (1) a second advanced voting opportunity will not be held.

5. RESOLUTION OF TIE VOTE AFTER JUDICIAL RECOUNT 

(a) In the event of a tie vote after a judicial recount, the tie vote will be resolved by
conducting a lot in accordance with section 151 of the Local Government Act. 

6. ADMINISTRATION 

(a) This bylaw hereby repeals:
i) "Election and Assent Voting Bylaw No. 622, 2019”
ii) "Bylaw No. 648, 2022”

(b) This bylaw comes into effect upon its adoption.

READ for the first time this 7th day of April, 2026 

READ for the second time this 7th day of April, 2026 

READ for the third time this 7th day of April, 2026 

Reconsidered, Finally Passed and Adopted this 21th day of April, 2026 

ADOPTED BY COUNCIL, SIGNED BY THE MAYOR AND THE CHIEF ADMINISTRATIVE OFFICER 
AND SEALED WITH THE SEAL OF THE VILLAGE OF TAHSIS. 

MAYOR Chief Administrative Officer 

I hereby certify that the foregoing is a 
true and correct copy of the original 
Bylaw No. 681 duly passed by 
the Council of the Village of Tahsis on 
the _____ day of ___________ 

______________________________ 

Corporate Officer 
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