
Minutes
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Tahsis

Meeting
Date
Time

Place

Committee

Members

Staff

Public

Standing Committee of Business Liaison

June 11, 2025
10:00 a.m.

Munici al Hall - Council Chambers and b electronic means

Councillor Ryan Moore, Committee Chair

Councillor Brenda Lenahan, Committee Vice Chair

Dan Dahling, Local Business Community Representative
Linda Jordan, Local Business Community Representative
Sheryl Roger, Local Business Community Representative
Amit Sharma, Local Business Community Representative

Mark Tatchell, CAO (Ex Officio)
Paige Sawyer, Economic Development Coordinator (Ex Officio)
Janet StDenis, Corporate Services Manager (Ex Officio)

None.

Call to Order

Councillor Moore called the meeting to order at 10:00 a.m.

Land Acknowled ement

Councillor Moore acknowledged and respected that this
Standing Committee of Business Liaison is meeting upon
Mowachaht/ Muchalaht territory

Introduction of Late Items

The Village ofTahsis - Action Plan for the 2023 Strategic
Economic Development Plan - Draft Update Spring 2025 and the
Strategic Economic Development Plan Updates (June 11, 2025
version) to be added as late items and included with item "HI".

by video

by video

A roval of the A enda

Dahling: COW 0067/2025
THAT the agenda for the June 11, 2025, Standing Committee of
Business Liaison be adopted as amended CARRIED



H. Business

Arising

Report to the Standing Committee of Business Liaison- Re:
Strategic Economic Development Plan - Action Plan Status
Update.

Cabling: COW 0068/2025

THAT the Village ofTahsis Action Plan for the 2023 Strategic
Economic Development Plan - Draft Update Spring 2025
(including June 11, 2025 version) and the 2023 Strategic
Economic Development Plan Updates (including the June 11,
2025 version) be received and discussions from the previous
meeting. May 14, 2025 regarding proposed updates continued.

Attachment #1- June 11, 2025 versions of the Village of Tahsis
Action Plan for the 2023 Strategic Economic Development Plan-
Draft Update Spring 2025 and the 2023 Strategic Economic
Development Plan Updates.

The committee discussed updates to the Village ofTahsis Action
Plan for the 2023 Strategic Economic Development Plan and the
2023 Economic Development Plan. Discussions included the
following topics: Strategic Industries ( tourism focus,
beautification focus, social attractiveness); Employment
Opportunities ( investment attraction, recruitment challenges,
opportunities within the Village's control); Infrastructure
Improvement (roads, housing options, asset maintenance) and
Community Vitality (co-working hub, social enterprise).

Committee Vice Chair, Lenahan to send updated draft of the
Strategic Economic Development Plan and action plan to all
committee members for review and to compare with the previous
version.

The committee agreed to review the draft Strategic Economic
Development Plan and Action Plan updates via email and prepare
for the next meeting to finalize the documents before presenting to
council.

CARRIED

Community Consultation/ Town Hall event follow-up from the
May 14, 2025 meeting.

Dahling COW 0069/2025



M. New

Business

Adjournment

THAT this item be received for follow-up discussion regarding
arrangement and date. CARRIED

The Committee discussed planning for the upcoming town hall
meeting, including the format, presentation, and ways to engage
the community effectively. The committee emphasized the need to
choose a format that encourages active participation and
meaningful engagement from the community. The formats
discussed included: workshops, open houses, and small group
discussions.

The committee deliberated on the content to be presented at the
town hall meeting.

The Economic Development Coordinator to assist in planning and
organizing the town hall meeting. The committee discussed
scheduling the town hall meeting for early September to align with
the Economic Development Coordinator's availability.

The Standing Committee of Business Liaison did not receive/
discuss New Business Items- "Ml" Destination Canada -

1 & 2 Tourism Development- Toolkit for Remote and Northern
Communities and "M2" Outdoor Recreation for Community and
Economic Development due to time constraints.

Items to be discussed at the next Standing Committee of
Business Liaison Meeting.

Lenahan: COW 0070/2025

THAT the Standing Committee of Business Liaison discuss the
draft Strategic Economic Development Plan and Action Plan
updates and plans for the town hall at the next meeting. CARRIED

Lenahan: COW 0071/2025
THAT the Standing Committee of Business Liaison adjourn at
11:35 a.m. CARRIED

Certified Correct this

8th day July, 2025.

Chief Administrative Officer
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I^+ro^M^+ioi/i
The Village of Tahsis (Tahsis) is a small community with a big vision.

Tahsis is located within the traditional territory of the Mowachaht/Muchalaht First Nation, and our region has been home to First
Nations peoples for over 4,200 years. The word Tahsis means 'path', indicating our historic role as a trade route across the island.

At its peak, Tahsis was a bustling community of 2,500, built on a booming local forestry industry around two mills located in the
Nootka Sound/Esperanza region. In 2023, that population stands at 400, and the economic sustainability of the community faces
pressures from an aging population, neglected infrastructure (particularly housing and core infrastructure) and opportunities for
local employment.

We have many reasons to be optimistic about our future:

Our population grew by 100 during the Covid-19 pandemic, one of the fastest rates in BC, as remote working became normal
Our village is a destination of choice for many seeking a healthier lifestyle or to live out their retirement years
Our fishing is world class and with our breathtaking natural environment draws a reliable stream of visitors all year
Our internet will be the same high speed as downtown Vancouver from 2024 through the Connected Coast project
Our ambitious program of adding and replacing key service infrastructure proactively means we have recently invested in
upgrades to water supply, sewage works, flood protection, docks and wharves, and emergency services, among others

This document sets out a 10-year Strategic Economic Development Plan that has the potential to both provide a sustainable and
progressive long-term community for future generations and transform our economy.

It is a bold vision, but one that we are committed to delivering to ensure a bright future for the place we are fortunate to call our
home.

T^l/isis is <a lie^l+^i^, +lirivivii5 commMiii+^i +h^+ showcases i+s spec+^CMli ar ii^+Mral ev\\f\rovivne, vi+,
rscrs^+i&ii oppor+MWl+ies, (an^ iM(iii56MoMs CMl+Mre, where rssi^sn+s hove pride 111 +he;ir

comvnMMi-hi, access +o sdfe, ̂ ffortfl^lyls l^oMS'iMg, rsli^^le lis^il+h c^rs, MM+ri+i&MS foo<!l, oiitfl
fflcili+ies md services +h(a+ SMppor+ ̂11 s+^i^es &f life."

Tatisis Vision Statement: Official Community Plan 2019
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S+r^+egl^ fr^i^eworl̂

C&11+GK+

Economic development for Tahsis involves several

initiatives linked by a focused strategy for immediate

implementation accompanied by medium- and long-
term objectives and actions.

Our strategy is based on the following three strategic
priorities:

1. Bringing in people and investment.

2. Creating employment opportunities.

3. Developing critical infrastructure.

Our plan cannot be developed in a silo. We are a

small community and are reliant on the support of our

wider stakeholders to help us achieve our vision. We

are committed to embracing a creative and flexible

mindset to help us achieve this plan and ourgoals.

TMrpose

The purpose of this Strategic Economic

Development Plan is to set out a coherent strategy
for developing the village that can be enacted over

time by the Council and community.

The document is written both for our existing and
future community, as well as other stakeholders with

an interest in our economy, including the

Mowachaht/Muchalaht First Nation, whose

traditional, ancestral, and unceded territory we
gratefully call home.

It sets out a vision for the future, the things that we

value and that inform that vision, and a structured

planning approach that derives a series of actions

that we will undertake to achieve our vision.



S+r^+egi^ framework A+-^-(5|l^vi^6

Mission

Why we exist. This is our

purpose.

VIS'IOM

What we want to create

for our future.

OWC V^lM6S - How we will work towards our Mission & Vision DW .f\<A^\6V\C'& - Who this plan is for

S+r^+6^1^ priori+ies
These are the top and high-level priorities that can help us realize our vision and deliver our mission.

People and
Investment

Employment
Opportunities Infrastructure

S+r^+e^ic ̂ 6<als
These are the goals that will support the strategic priorities and set the framework for delivery of specific

activities and actions.

^c+iVt+ies o^\^ ^c+iows
Activities and actions that directly support the achievement of the strategic priorities and goals, with

measurable and achievable outcomes.



N'1551011

We exist to serve the residents ofTahsis and

preserve our beautiful way of life, ensuring that

the needs of our community can continue to be

met and evolve sustainably for future

generations.

Visioii

Our vision is to create a vibrant, self-sustaining

economy, which can continue to provide the

very best lifestyle both to our current population

and future residents.

($|Mi^iw^ V^I(46S
Our Values will guide us in the application of our
Mission and Vision:

CoWWt+m61l+: We are committed to each other and

collectively protecting the culture, economic development,

and best interests of all the residents of Tahsis.

/\^OMM+<al7 ili+^: We do what we say we are going to do

and will be accountable for the results.

./\d'\fWaC'\{; We will advocate hard on behalf of our

community with respect to funding and services owed to

us by the Provincial and Federal Governments.

ComWMM't^+loil: We will transparently report progress

to our community twice a year or more where necessary.

'FMM^ivi^: We will both fund and share opportunity in a
fair and transparent way.

P^r+visrsl^i^S: We will be creative in establishing

strategic partnerships with our stakeholders to help us

enact this plan in the interests of Tahsis residents.



OMF -f\^\ev\(, &\ 4 ̂ roMps ivi+6r6S+6^ \v\ +h6 sM^ess of +his T>l^n

Village ofTahsis Council

The village of Tahsis
All current and future members of our community
Visitors to our village
The communities of Gold River and Zeballos, their leadership and
all community members, present and future
All business and employers in the region

The communities of MowachahVMuchalaht First Nation (MMFN)
and Ehattesaht/Chinehkint First Nation, their leadership and all
members, present and future
Current and future residents of the wider region
All natural ecosystems in the region and everything that lives in
them

3. Those who need to interact with this framework and in productive and beneficial relationships with us

Provincial Government of British Columbia, including:
BC Ministry of Finance
BC Ministry of Forests
BC Ministry of Transportation and Infrastructure
BC Ministry of Jobs, Economic Development and Innovation

Federal Government of Canada
Western Forest Products (WFP)
Any other large, medium and small businesses with operations in
our community and wider region
The community ofMMFN

4. Those who will be responsible for paying for the delivery of this plan

Province of British Columbia and associated Ministries
The Federal Government of Canada

Grant funding bodies such as ICET (Island Coastal Economic
Trust)

Strategic partners looking to making investments in our community
Local business partners
Community taxation (through property taxes of local businesses
and residents)
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OMF 3IQ Visiovi

New housing
Forestry economy

Tourism infrastructure

Paved Head Bay Road Recreational economy

Str-tegic partnerships

Increased population

Employment opportunities

Investment

Infrastructure



Sustainable economy



Strategic Direction '.



S+r^+6^1^  oc>^ow\\c Tri&ri+ies

People &
Investment

2.
Employment
Opportunities

Infrastructure

Our three Strategic Economic Priorities
reflect the needs of the community we
serve and consider the audience
described above.

The circle of priorities reflects that each of
these pillars are key to the success of the
whole. One pillar alone will not be
sufficient to rejuvenate the village
economy.

The Strategic Priorities are set out over the
following pages, along with the associated
goals and actions needed to deliver the
priorities.



S+r^+&gi^ III^MS+HGS

f&res+r^
ommunity forest

Regional partnerships

^^M^Ml+Mre
Shellfish production tenure

. Tangential infrastructure

. Partner with MMFN

Develop tourism assets

1^6^ I :ES+^+6

Visitor to
resident^ttiwfl

IT

The Official Community Plan identifies
policy directions relating td~specific
strategic industries which are core to our
broader long-term vision.

These industries are all important to the
economic development plan as they
represent the mechanisms through which
the Strategic Economic Priorities will be
delivered.

The color-coded icons are included next to
the goals and actions set out over the
following pages to show how these relate
to the strategic industries listed here.

Commented [BL1]: I question the relevance of this as
MMFN are in the lead on forestry now and are working
on land daims and the Salmon Parks initiative

Commented [BL2]: Is this still being worked on and
relevant?

Commented [BL3]: Move to top spot

Commented [BL4]; Move to second spot



. Online IT Strategy
Regional partnerships

Commented [BL5]: What does this mean exactly?



C\rd& ofPeve(opw^+

The three Strategic Priorities
or 'pillars' of this plan link to
the Strategic Industries as
illustrated here.

It is important to recognize that
the process of development is
circular, with improvements in
each pillar creating demand
for the others.

TsoF'le A
It1V6S+W611+

evMp[o^vn6yi+

^ ̂  Ml ^

Ivifr^s+rM^+Mre



S^r^&yo ?hoh-h< ̂ h; People A IviV6s+m6vi+

People A lMV6S+WGii+ WC^IMS:

Bringing inAttractin new people and investment to the village to provide critical mass in the community,
both to support existing local businesses and provide a catalyst to organic future economic growth.

S+m+^ic ($|o^ls
The following strategic goals will help us deliver this strategic direction:
1 EstaMsh Tahsic ac a prime tourism location on the Wost CoaGt of VancouvQr lnlan4- feuild

on our re utation for front row access to world class fishin and
outdoor unrivalled nature aGtivit<e&^n4recreatiQn b develo in trails cam in o tions and
outdoor atherin s aces.

2. Prioritize maintenance and beautification of the villa e and buildin assets in order to make the
villa e h sicall attractive.

3. Develo communit cohesion and make Tahsis more sociall attractive throu h communit
ro rammin and events. Su ort this oal b im rovin villa e consultation and

communication with residents and visitors.

4-4jCreate a business/co-working hub to support a sub-community of remote workers, both existing
and future

3-5jEstablish a municipal social enterprise entity through which to promote economic development
and provide opportunity for strategic partnerships

Commented [BL6]: Not sure if this is relevant and
necessary any more - do remote workers need a space
to work in or can they simply work from home as most
of us do?

Commented [BL7]: Has this been explored? Is it still
considered a priority?



S.l^EotQblich Tahoio ao a Wc^t ^^= 4sk
the world claoo fiching and acccoo to unrivallod itM^t )croati(



S+r^+^1^ priori+if fe:  wplo4^6^+ Oppor+Mvii+ies

 

wp(64W6M+ Oppor+MM't+ies me^ws;
Creating attractive new opportunitioc for employment o ortunities for existing residents and te
encourage eo Ie to move to Tahsis in new members to the community which is ncodod to support
the existing economy and aging population.

S+m+6<9t^ ̂ o^ls
The following strategic goals will help us deliver this strategic direction:
1. Support investments in critical asGOtc such as tourism infpastn^tt

3.

create both
seasonal and year round workJoin the Livin Wa e BC initiative in order to create
attractive ent level Villa e of Tahsis em lo ment o ortunities for residents and eo Ie
interested in relocatin to Tahsis

Active considoration of how existing assets can be used. with community support, to devetep
local businessoc or incrQaso community revenuQcLook for o ortunities to increase Villa e
of Tahsis em lo ment o ortunities b extendin thehoursofoerationoftheTahsis
Recreation Centre and the refurbished Museum and Tourist Information Centre

Implement the_Community Forest andAquaculture strategygies to create jobs in community
and with local partners, MMFN and Gold River



S+r^+6^1^ ?riori+^ ̂ 3: I^ifr^s+rM^+Mre

Ivifms+r^+Mre we^MS:

Investing in critical infrastructure both within the community and to allow connectivity to the rest of
Vancouver Island, which is considered fundamental to being able to achieve the other strategic
priorities.

S+m+^ic f^o^ls
The following strategic goals will help us deliver this strategic direction:

1. Paving Increasin kilometres of seal coat and continuous maintenance im rovement of Head Bay
Road, connecting Tahsisto the rest of Vancouver Island

2. Investment in key strategic assets that will make Tahsis a 'destination'

-Investment in additional housing options that will make hel attract new Tahsis communit
members.Tahsis ottractive to newresidents
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Il^plemevi+^+ioii 'Risks

-Risk
Capacity and capability to run
the economic development
program

Wl^^+'s +he is$M6? Mi+i<9^+ioii
If we don't dedicate enough time to
actioning the plan, no change will
happen

We may need to invest in additional
resources, either internally or through
external advice, to provide the required
bandwidth

Limited financial resources With limited financial resources
available, there is always a trade off
in terms of how many projects we
can support

Economic development is
important because it increases our
ability to source new income to
sustain our economy and meet
future resource needs

W;; will source as many new funds through
grant processes as possible as well as
maximize our use of existing grant funds
where there are mutual benefits (e. g.
recreation centers upgrades)

Our plan includes thinking creatively about
the strategic partnerships that will serve us
and bring in external investment

Formatted: Highlight

Lack of coordinated effort

between regional strategic
parties

Scattered approaches across
neighbouring communities is likely
to be less effective than a
coordinated effort in terms of
pooling resource, energy and
putting pressure on government

Working with our regional partners will be a
core component of our governance strategy
for actioning the plan, and collective
meetings are already ongoing to identify
areas of common interest



0^&TV\W\0&

We are committed to implementing this Strategic Economic Development Plan, which will be used and
updated as a living document, and formally reviewed annually by the Council.
We will take the following steps to ensure this commitment can bemet:

C^p^l+4

1. Action: Undertake to bring in specific economic development capacity to support implementation.

2. Action: Apply to applicable grant funding programs to source additional funds for capacity
development.

S+r^+6^1^ p^ir+Mershl^s
1. Action: Working with Mowachaht /Muchalaht First Nation and Gold River (in the first instance) to

form a regional economic development committee once the strategies of all three have been
defined and articulated

2. Action: Identify partnership opportunities with Gold River and Mowachaht/Muchalaht First Nation
for specific projects and apply for joint grant funding resources.

V6^a\[Gd ^\mWV\^
^-- - Action: Develop a detailed plan setting out the actions required to deliver the Strategic Goals set

out in this document over the course of tho next few months.

Action: The Economic Develo ment ro ram lead will rovide updates on the detailed action plan,

Formatted: Highlight

Commented [BLS]: What does this mean?

Commented [BL9]: Where is this process at?



including any updates for new actions, every six months. While the Business Liason Committee will
also su est u dates. All u dates will be reviewed for a roval b council on an annual basis.



1^6por+ivi<3
Progress on the implementation of this plan will be reported to residents every six months and residents
will have an o ortunit annual! or biannuall ? to rovide in ut and feedback at communit townhall
meetingso en houses In addition, each annual report will include a more formal and measured update
on progress.



Villa e of Tahsis-Action Plan for the 2023 Strate ic Economic Develo ment Plan - DRAFT U date S rin 2025

This action plan is for use as an internal document to track delivery of the agreed actions that assist in the delivery of the Strategic
Economic Development Plan.

The ro osed actions also meet several riorities identified throu h various recesses over the ast several ears. The documents
referenced for this u date include:

. 2019 Villa eofTahsisCommunit Surve

. A e Friendl Communit Action Plan

. Villa eof Tahsis Official Communit Plan

. Villa eof Tahsis Housin Needs Assessments

It is important to note thot Ginco the plan was publJGhcd in 2023 tho following initiativoG h3ve been progrc::cd:

-The newly Ofirocd Canadian Coast Guard Ma :ilitywillb
phOGQ;

*-The finalizQd plans for the now Comm

^k >pp ;pecially during construction

.eeek
The now facility and bucinoGG at the boat launch d44<

t opportunitioG; and
d- w

In addition. Council hac agrQod to QncouragQ largQ dovQloF
Hotel, dQVQlopmont of tho former WFP mill sitQ orlR 14-st4b

itopportunitiQcfB dQVQlop of the former Maquinna

golvanizo the plan ac all havQ significont growth opportunitioc attachod.

The Action Plan is set out in detail below:

]go) as they would be the moGt officiQnt way to

Formatted: Bulleted + Level:. 1 + Aligned at: 0.63 cm +
Indent at: 1. 27cm



Strategic Priority/Goal Action

Strategic Priority #1: People and Investment

Goal #1: i-i-i

Build on our

re utation for front

row access to world

class fishin and

outdoor recreation

b develo in

ourlsm

infrastructure

includin : trails

cam in o tions

and outdoor

atherin s aces

hat benefit both

residents and

isitors.

C^a-i+a -i hi K-i^ncr//.^

working hub to support a
sub community of romotc

workers, both Qxicting and
future.

. Create a develo ment &
maintenance lanforexistin local
rails and a I forfundin for an
ctiveTrans ortation lan

U-?

.Create a

evelo ment lan for Pete's Farm
with the otential to include tent
am in sites and the Waterfront

Parkincludin sheltered atherin
ace washrooms arkin and

arba e dis osal at both sites

dd oles at the waterfront to
u crt seasonal fla sand li ht
is la s

Responsible By When Measurement
Officer

Sawyor
Scoping documQnt
agreed by Council.

RQvicod co working space
proposal includQd in
Tourict Information
Centre ronovation

Formatted: Indent: Left: 0 cm

Formatted: Font: 14 pt

Formatted: Normal, Indent: Left: 0 cm

Formatted: Indent: Left: 0 cm

Formatted: Font: 14pt

Formatted: Indent: Left: 0 cm

Make it easier for visitors to navi ate

he villa e b im rovin road si ns
ndaddin wa findin si ns.



Goalff2:

Prioritize

maintenance and

beautification of the

ilia e and buildin

ssets in order to

make the villa e

h sicall attractive.

1A1 Make an annual ublic works pgjge
alendarto rioritize seasonal Sawyer
ffortstokee the villa e lookin its
est. Interact with the Tohsis

TBDoncotho existing
Tahcis Chamborof
Gommerce is opo^atior^- Formatted: Font: 14 pt

Formatted: Normal, No bullets or numbering

Formatted: Indent: Left: 0 cm

C^l-^kl^k unidpal bacQd

promota Qconomlc
^ [

QWt
partnQrchips.

for BtrotQgic

lrS-2. Invest in tar eted annual bud ets
specific to beautification forhan in

ough which to baskets new lanters and other similar
beautification efforts. Under the
provisions of the Council ProcodurQ
Bylaw, Council to OGtoblish a Standing
CommittQQ for BuGinoGC to intoract

.a dialogue to onoblo the dolivory and
future dovQlopmQnt of the StratQgic
Economic DovQlopmQnt Plan, along
with the dovQlopmont and dolivQry of
e4w
help local bucinQss

Standing Committoo for
BusinosG QstoblishQd.

Look at ca ital costs to ensure we
have the tools we need for
maintenance ie: street cleaner



owners to succoQd.



Strategic Priority/Goal # Action

Strategic Priority #1: People and Investment (continued)
Goal #3S (continwd)
EGtablich municipal basod
ctructurQG through which to
promote oconomic

devQlopmont and provide
opportunity for ctratQgic
portnorGhips.

Continue to market

ahsis to the world

hrou h strate ic

artnershi s

4-3^ Set terms of rafQrQnco for the

Standing CommittQQ for Bus+ness-

including reporting, mQQting Gchi
and objoctivQB.

4-3-4 Interact with 4VI Tourism Association
of Vancouver Island Destination
Cam bell River and other North Island
tourism initiatives as well as the
Destination Marketin efforts of
Mowachaht Muchalaht First Nation
and develo co-strate ies where
possible.Consult with tho Standinc
CommittQa for BuGinQcs on long term
planning and dQvolopmcnt inifetwes-
including updotoc to tha Official
Community

P lor

i-3-s^ Seekfundin o ortunities todevelo
a more formal Destination Marketin

Plan^UEo tho Stonding Committoo for
BuGinoGE to rQproGont the local
buGinoGC community in the North
Island Digital DovGlopmQnt InitiativG

id any other connQrtivitv

opportunitio!; arising from ConnQctQd
C035t.

Responsible By When Measurement
Officer

Council Standing Committocfc
BusinQCG OGtoblishcd.

Ongoing Minutoc of Standing
r'nn^n^i-l-tnn fnr- Di int-ini-i-

Committee

for BucinoGG

MombQrc

and resulting actions.

Destination Marketin
Plan commissioned and
fundinE

received). ReprQsontotio

n on North Island Digital
DevQlopmcnt InitiotivQ
confirmed.

Formatted: Font: 14 pt

Formatted: Normal, Right: 1.01 cm, Space Before: 6.1
pt, Line spacing: Multiple 1.04 li. Tab stops: 1. 57cm,

I Left + 1. 58 cm, Left



Goal ff4GMl-»Sf

Develo communit
ohesion and make

ahsis more social!

attractive throu h

communit

ro rammin and

events.

1-^-1
Im rove VOT consultation with
residents and visitors to hel

uide a communit centred

oach to future lannin .

Intoract with /IVI (Tourism AsGociation
of Voncouwr Island), Daotination
Compboll River and other North Island

tourism initiativQG, as well ostho

Doctination Markoting Qffortc of
Mowochoht Mucholaht Pirct Notion

Launch a surve s ecific to recreation
entre ro rammin and hours to

inform local services

Paige- TobodQtQrminQd(TBD).
Formatted: Font: 12pt

Formatted: Normal, Right: 1.01 cm, Space Before: 6.1
pt, Line spacing: Multiple 1.04 li. Tab stops: 1. 57cm,
Left + 1. 58 cm. Left

Formatted: Indent: Left: 0 cm

Create an annual Tahsis events
alendar and strate .

ctivel work to im rove accessibilit
inthe villa e includin the built
nvironment and service deliver ie:

librar trails recreation centre
arkin ro rammin and events
ruuLl-loua)^p co otratQgicG wharo

i^-i Seek

Plsn.

Formatted: Indent: Left: 0 cm

Sock funding opportunitiQE to dovclop Paige-
a more formal Destination Marketing Sawyef

DQOtination Markoting
Plan commiGcionod (and
funding recQivod).



Strategic Priority/Goal Action

Strategic Priority #2: Employment Opportunities
Goal ftl: 2. 1.1

Create

attractive

entr level

ilia e of

ahsis

em lo ment

o ortunities

or residents 3-t-3-

and eo Ie

interested in

relocatin to

ahsis.
Support investments in
critical OGBQts such as

tourism infrastructuro
which will croato both

Goosonal and vcor round

work.

Goal ff2: a-t

Active consideration of

how existing OGSQts can
be used, with

community support, to
develop loco!
businoocoG or incrQQco

community

revenuos.Su ort the

Consider the o ortunit for the VOT
to'ointhe Livin Wae movement
and if successful encoura e local

businesses to do the same.Apply
fun/^l^rr -Fmm 1-1-i^-k Pl ir-il QuArlQ n/^ d t

grant, REDIP program and other
funding courcos to create a new full
time pooition for a local Economic
DcvolopmQnt Officer (at leoEt two

Dn/. ^iii-l- +n +k^ n/^r* frll l-ii 10 position.

Responsible
Officer

MarkL

Tatchcll

By When Measurement

Pull time Economic

Dovolopmcnt Officer
pocition ogrQod and

Mark

Tatchell

Conduct exit interviews with VOT staff
and encoura e local businesses to

aaol similar radices.

Work with local artners to
identif barriers to recruitment

and retention. UGQ the existing

infroctructurQ and notworko (Q. g.
Connect) to croatoT-, t, ^;r D,, ^;,

-t ^^/--tt Dtif;nnf/- n;r/^/-+nn; i.

providQ structurod opportunitiQi

Full time Economic

Dovolopmont Officor
position appointed.

Local BucinQSG DirQctory
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recruitment and

retention of

rofessionals to meet
villa e service deliver

needs ie-teachers

nurses aramedics

ublic works and VOT

administration

for buGJnQESQE to colloborate-afi4-
/</^<-+ <-k-M-£i_Lc^

Freight Sharing, etc. ).

S-2-i Use the now full time Economic

regular clinics with businosG ownQrc
and provide tho opportunity for

dialogue and informing the agenda
and ccopQ of the Standing Council

CommittQQ for BusinoGS.

Paige
Sawyer

C^^^,, l^(^edule for regular
ics craotQd. Formatted: Font: 14 pt



Strategic Priority/Goal Action Responsible By When Measurement
Officer

Formatted Table

Develop o Community ForQGt

feasibility plan in partnership

Mowachaht Mucholoht First Natio
Consider the benefits and

challen esofincreasin the
season and hours of o eration to

maximize the benefits for both
residents and visitors.

Strategic Priority #2: Employment Opportunities (continued)
Goo/#3;

Look for o ortunitiesto

increase Villa eofTahsis

em lo ment

o ortunities and service

o tions b extendin the

hours of o erationofthe
ahsis Recreation Centre
nd the refurbished

Museum and Tourist

Information Centre

Goal ft4:

.
Implement
Communit Forest &

Community Forest and
Aquaculture strategies
to create jobs in
community and with

local partners,
Mowachaht

Muchalaht First

Nation, implomontod.

M3rk

Tatchell

Mark

T^chell

Communitv Forest

Feasibility Plan developed
and signed off by Council

ftquacutturo Strategy
dovolopod and cigncd off
by Council.
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Strategic Priority ff3: Infrastructure
Goal#1:

Continue advocac for an
increased number of

kilometres of seal coat

and for continuous

maintenance and

im rovements to Head

Ba Road connectin
ahsistothe rest of

ancouverlsland

Paving of Heod Bay Road,
connQrting TohsiG to the
rest of Vancouver Island.

3-4-A

Continue Head Ba Road workin
rou discussions and re art to

residents ever six months or

lessCrQato a working group to
advance diccuscions on a long. term
solution for funding for paving and
long term maintonanco of Hood Bay
Road (to potentially include Village of
Tahcis. Province of BC. West^fi

Forest Products, Government of

Canada and Mowachoht Muchalaht
First Notion

involve-ment-)-

Consider wa s to better
communicate current road

conditions to residents and
visitors ie: on the Villa eof
Tahsis website or b

rovidin a link to the road

conditions FB a e orb
settin u awebcamatthe

Bull Lake Summit Regularly
update rQsidonts on progross
of the working group.
Build a coalition of road users

(potentially to includo GovQrnmQnt
/^. F r'-in-^^-^ D/"n

 

a. SCMP, BC/\mbulanco
Service, Rcsidonts, etc. ) to lobby tho
Province of BC to improve both
capital invoctmont in and ongoing
m3Jntcn3ncc of the Hcod Bay Road

Mark Ongoing Working Group convened
and oporQtional.
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ovory 6 months).
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Strategic Priority/Goal # Action

Strategic Priority #3: Infrastructure
Goo/#2;

Invest in additional
affordable and accessible

housin o tionsthatwill

hel attract new Tahsis

ommunit members and

u art an a in

0 ulation. lnvGstmQntin

^-u-

Goo/#3;

Continue to invest in

a in munici al

infrastructure to ensure
sustainabilit ofVOT

assets.

Invostmont in additional
housing options that will
make TahBis attractive to

^a

A-u-

continuQd)
Establish a Harbour Authority to ba
responsible for the now community
dock and to eot, colloct and monogo
usage and moorage foas, etc., with an
additional full or port time position
to bo concidorod to aGGiGt with

collection and onforcomQnt.
Subdivide the parcel of lond where

tho TohsiG Marine Contro and Post

Office ore locotod and sell at loost
part of the sub divided ossot.

Develop a Building Permit and
Dovolopmont Parmit
cominar/workshop and regular online
clinicD for bucinoGG owncrG to oducDtQ
and inform on what ie roquirod for
Building and DovQlopmQnt PormitG
(site spQcific) and how to oxpoditQ
them with Mayor and Council and,
potontially, with tho ProvincQ of BC.

Communicate to local rocidonts
information about the PropQ rty

Mointononcc RQgulation Bylaw
including the complaint and
onforcomQnt procQss.

Responsible By When Measurement
Officer

Mork

Mark

Tatchcll

Poigo

SRD ByLaw

Harbour Authority
ostoblishod and

operational.

Plot sub divided and oold.

First seminar/workshop
hold with ongoing
program Qstablichod.

Meeting held and
literature developed.

Formatted: Font: 14 pt

I Formatted: Normal, Left, Right: 0 cm, Space Before: 6.7
pt, Tab stops: 1. 57 cm, Left + 1. 58 cm, Left

Formatted: Font: 14 pt

Formatted: Font: 14 pt

Formatted: Indent: Left: 0 cm

Formatted: Indent: Left: 0 cm

I Formatted: Font: 14 pt

I Formatted: Normal, No bullets or numbering





oa/#4

I for an Active

rans ortation Plannin

rant in artnershi with

MMFN to create a villa e

network for wa findin
nd safe travel walkin

bikin to all arts of the
ilia e includin

onnectin tolRlland

he newl funded Grease

rail ro'ect.
Strategic Priority/Goal

Responsible
Officer

(continuQd)

Goalft SGeai-KS,-

s-s-s

Ensure OCP u dates
consider future land
housin and economic
develo ment needs while

rotectin natural

resources from
develo ment.

Sot sorvico Gtondardc for tho Property
MaintonancQ Rogulation By Law with
the SRD to Qnsuro prompt action on
complaintG.

Work towards ostabliohing a plan for
the watQrfront/mill cito with Western
Forest ProductB and tho Minictrv of

Environment and Climate Change

09/30/24 Update to ByLaw agroQd
and published.

Plon devcloDcd and

stakeholder group

. lution.
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