
                                                      AGENDA

Municipal Hall, 977 South Maquinna Drive and by electronic means

Remote Access To attend this meeting remotely via  Microsoft Teams/ phone

Join the Village of Tahsis Microsoft Teams Meeting
Click here to join the meeting 
Or call in (audio only) 
Toronto, Canada
+1 437-703-5480
Phone Conference ID: 693 613 527# 

Microsoft Teams may be hosted on servers in the U.S., so the name you use with Microsoft Teams
and metadata about how you use the application may be stored on servers outside of Canada. If you
have privacy concerns: a) don’t create your own account with Microsoft Teams, b) provide only
your first name or a nickname when you join a session, c) keep your camera off and microphone
muted, as much as you can, and d) try to avoid sharing any identifying information. 

A. Call to Order Mayor Davis will call the meeting to order. 

Land Acknowledgement Mayor Davis will acknowledge and respect that we are meeting upon Mowachaht/Muchalaht 
territory.

B.  Introduction of Late 
Items  

 

C.  Approval of the 
Agenda  

D.  Petitions and 
Delegations  None.

E.  Public Input # 1  

F.  Adoption of the 
Minutes 1 Minutes of the Regular Council Meeting  held  February 6, 2024.

2 Minutes of the  Standing Committee on Code of Conduct Enforcement of March 5, 2024.

3 Minutes of the Committee of the Whole Meeting held on March 5, 2024.

4 Minutes of the Regular Council Meeting  held  March 5, 2024.

5 Minutes of the Committee of the Whole Meeting held on March 6, 2024.

Regular Meeting of the Village of Tahsis Council
to be held on March 19, 2024  at 7 p.m. in the Council Chambers

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmI3YTcyZDMtODUxNS00YTYzLTg1NzgtZDkyNjM2ZmM4MGNh%40thread.v2/0?context=%7b%22Tid%22%3a%2281a1435a-f3f9-42ca-abb0-ae4f9e98c7f2%22%2c%22Oid%22%3a%22cbdea5b7-1160-4ad5-ad03-643052de6437%22%7d


G. Rise and Report   

H. Business Arising 1 Nootka Sound RCMP - Village of Tahsis -  Report and Plans
 Sgt. Greg Young, NCO i/c Nootka Sound RCMP  Detachment

2 Report to Council - Capital Projects Status Update

3 Dissolution of Standing Committee on Code of Conduct Enforcement

4 Rural Dividend Program Grant – Project Options (Request for further consideration by 
Council -Report to Council

J. Council Reports 1 Mayor Davis
3 Councillor Fowler 
3 Councillor Northcott

K.  Bylaws 1 Fees and Charges Amendment Bylaw No 661, 2024
Adoption

2 Solid Waste Management Amendment Bylaw 665, 2024
Adoption

3 Report to Council Re:  Draft Reserves and Surplus Policy

 Reserve Funds Bylaw No 666, 2024
1st 2nd and 3rd Readings

L. Correspondence 1 March 4, 2024 Audit Planning Report from Chan Nowowosad Boates Inc  for the Village of 
Tahsis Year Ended December 31, 2023.

2 March 11, 2024 email from Tasos Stamadianos to Mayor and Council Re:    Greek 
Independence Day Celebration. 

3 March 6, 2024 email from  Brant Felker, Manager, Gas Tax Program Services, UBCM Re: 
Update on the Canada Community-Building Fund Renewal.

M. New Business  None.

 
Public Input # 2

O.  Adjournment  



Minutes

Meeting Regular Council Meeting
Date February 6, 2024
Time 7:00 PM
Place Municipal Hall  - Council Chambers and by electronic means

Present Mayor Martin Davis
Councillor Sarah Fowler
Councillor Cheryl Northcott
Councillor Meggan Joseph by video

Staff Mark Tatchell,  Chief Administrative Officer  
Adia Mavrikos, CPA, CA,  Director of Finance by video
John Manson, P.Eng.  Municipal Engineer
Janet StDenis, Corporate Services Manager by video
Lauren Roth, Finance and Administrative Assistant by video
Paige Sawyer, Rural Business Advisor by video
Wanda Waksdale,  Administrative Assistant

Public 16 members of the public. 7 by video

A. Call to Order
Mayor Davis called the meeting to order at 7:00 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon 
Mowachaht/ Muchalaht  territory.

B. Introduction of Late Items
None.

C. Approval of the Agenda
Fowler/Northcott:  VOT 0043/2024
THAT the Agenda for the  February 6, 2024 Regular meeting of Council be adopted 
as presented.

CARRIED

D. Petitions and Delegations
None.

E. Public Input # 1

A member of the public commented on the Zoning Amendment Bylaw 660,2023 
and the project options for the remaining Rural Dividend Program grant funds.
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There were comments made with respect to  a Council member's residental 
status,  involvement with the Good Food Box Program and 2022 election  
platform. 
A member of the public commented on the Village of Tahsis Indemnity 
Bylaw No. 347, 1993.

F. Adoption of the Minutes

1 Minutes of the Committee of the Whole Meeting held on January 16, 2024.

Fowler/Northcott:  VOT 0044/2024
THAT the Committee of the Whole Meeting minutes of January 16, 2024  be 
adopted as presented. CARRIED

2 Minutes of the Regular Council Meeting  held on January 16, 2024.

Fowler/Northcott:  VOT 0045/2024
THAT the Regular Council Meeting minutes of  January 16, 2024 be adopted as 
presented. CARRIED

3 Minutes of the Committee of the Whole Meeting held on January 17, 2024.

Northcott/Fowler:  VOT 0046/2024
THAT the Committee of the Whole Meeting minutes of January 17, 2024  be 
adopted as presented. CARRIED

4 Minutes of the Public Hearing held on January 23, 2024.

Northcott/Fowler:  VOT 0047/2024
THAT the Public Hearing Meeting minutes of January 23, 2024  be adopted as 
presented. CARRIED

Rise and Report  
None.

H. Business Arising
1 Report to Council Re:    Rural Dividend Program Grant - Project Options

Northcott/Fowler:  VOT 0048/2024
THAT this Report to Council be received. CARRIED

The CAO provided the background on the Rural Dividend Program Grant. Four 
options for the remaining funds along with the pros and cons of each option were 
presented.
Council members spoke to their preferred project option(s).     A discussion 
followed. 
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Davis/

THAT option #1 be approved (retain a professional forester to research and 
prepare a management plan for the Community Forest Agreement,  in concert 
with the Mowachaht/ Muchalaht First Nation and the Ministry of Forests).

Fowler/Northcott:  VOT 0049/2024
THAT option #4 be approved (to create a full-time Economic Development Officer 
position for a 2 year period).

FAILED

FAILED         
1 "no vote" registered to 

Councillor Joseph.
1 "opposed vote" 

registered to Mayor 
Davis.

2
Councillor Fowler Re:  Resolution for submission to the AVICC by the February
7th, 2024 deadline.

WHEREAS climate change modeling showcases water temperature in salmon 
bearing streams is an indicator  of the carrying capacity of this keystone species; 
and 

Whereas cold water Refuge is a predictor of early survival in juvenile salmonoids; 

BE IT RESOLVED  to advocate to prioritize habitat health study and understanding 
of interconnected ecosystems of the Pacific wild salmon; and 

BE IT FURTHER RESOLVED that the AVICC receive by the February 7, 2024 deadline 
for motions to be accepted as Coastal Communities and First Nations are leading 
on this knowledge gathering and sharing. 

Fowler/Northcott:  VOT 0050/20024
THAT this resolution be receive for consideration. CARRIED

Councillor Fowler spoke to her resolution.

Northcott/Fowler:  VOT 0051/20024
THAT this resolution be approved. CARRIED

J. Council Reports
Mayor Davis  (written)

I recently had a very productive online meeting with our MLA, Michele Babchuk, 
where we discussed issues of concern to our community such as roads, 
infrastructure issues, economic development, grants, even toxic grievance politics 
and its impacts on civil discourse, as it is an issue everywhere these days.
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We has an excellent meeting with Ministry of Forests where discussions regarding 
our proposed community forest, as well as First Nation engagement and 
collaboration are ongoing. Our next step would be to engage the services of a 
professional forester, using LIDAR data to quantify what resources are present in 
the Tahsis River drainage and how best to utilize them in a sustainable fashion 
while rebuilding our salmon populations, which continue to suffer impacts from 
previous clearcut logging and its long term effects. The recently announced Salmon 
Parks funding by the federal government will help to guide and inform our 
planning and execution of this.  Changes are in the works at the provincial level 
which should help us in realizing our goals.

At the regional district level, we have recently enacted a housing service which will 
assist us in receiving grants to help provide affordable housing in our region.

I would remind our citizens that now is the time to be using Firesmart practises.  
This includes removing dead and flammable materials from around our houses in 
anticipation of another dry summer. Be forewarned that most houses that burn in 
wildfires do so because flammable materials are either growing by or are stored 
under the eaves of houses.  Once sparks from a wildfire start burning under the 
eaves, the house is quickly lost as the fire travels into the attic.  This is the main 
lesson learned from catastrophic fires that have occurred in the last several years.  

I am happy to announce that Coal Creek Roasters will be expanding their business 
by moving to a larger space in the building formerly occupied by Sally's Place.  In 
turn, I wish Sally and Bill well and thank them for providing so many excellent 
meals over the years.

I find it quite disturbing that recent information released by the Department of 
Fisheries and Oceans showed massive waste of salmon bycatch from offshore 
groundfish trawlers.  Trawlers threw away over 28,000 salmon in a five month 
period, including 93% of the total Chinook caught on this coast.  With a change in 
the rules this could have been a commercial catch and not wasted.

Phase 2 of the flood control project, that being the raising of the wall to 
accommodate a 1 in 200 year scale flood event, is now substantially completed. 
Total cost was $1.3 million dollars and is 100% paid for by grants.  This includes the 
stairway access over the wall and trail improvements behind the wall.  Phase 3 is 
still pending and is planned as a lower extension of the lock blocks south, along 
with a gravel berm past the old sewage plant to Head Bay Road.

Today we had a meeting to receive our grant-funded asset management plan.  This 
allows us to assess key infrastructure and upcoming maintenance costs down the 
road.  It will help us to better target and justify our grant applications in future.

On January 24th, the BC Supreme Court removed Doug Elliott from office and 
ordered him to pay the Village's legal costs of $4000.
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There is plenty of room for reasoned and impassioned discourse at Council 
meetings, but discussions need to be based on facts and should not be reduced to 
smear campaigns using lies to bully and intimidate.  The events since the last 
election have all been a huge waste of time and money and are a stain on this 
community, given that it has played out on the provincial and national stage.  This 
has taken a toll on staff and Council while limited  Village resources would be 
better spent trying to improve this community by doing the jobs we were elected 
and employed to do.  Defending against it has been necessary, as democracy 
needs truth and integrity to be effective.

 It also takes work, which includes attending meetings. I hope the coming 
byelections produce candidates that can not only follow these basic principles, but 
honestly want to effect positive change in this community. Political decision 
making requires use of facts and staff expertise to make the best decisions possible 
with the money that is available.  Most decisions are not black and white and 
involve compromise.  Not everybody is always happy about it, myself included.  
But I believe I speak for our citizens in saying that toxic behaviour is completely 
unacceptable, on either side of this table. 

Having said all that, we now have two positions open on Council, with the 
byelection probably happening in May.  We have had to go out of the community 
to find a Chief Election Officer as none of our staff are willing to put up with the 
abuse that occurred during the last election cycle. An unfortunate reality, but 
completely understandable.

I would like to finish my report by thanking Councillor Meggan Joseph for her time 
served on Council. I appreciated her thoughtfulness and insights as Councillor. I 
supported her remaining on council if she chose to do so as I know that she has the 
best interests of the community at heart.  But I also understand her decision and 
will say that I am sad to see her go.  I wish her and her family all the best.

Councillor Joseph (verbal report)
OK, so I hope this report finds everyone well in Tahsis.
I've taken a lot of time and considered my options very carefully.

Today announced to you all that I intend on resigning from my position on Council, 
likely effective the end of this month, though I've not had the opportunity to 
submit my written resignation, I intend to do so this week.

Given the timing, I would like to take part in the budget meeting and the meeting 
at the end of this month.
I feel my voice is valuable.
However, I'm willing to do what's best for the community.
I'd like to apologize to the many of you who voted for me and took the time out of 
their days to email me and ask me to stay.

I'd like to let you all know that this is in the best interest of Tahsis and myself, 
though I feel like can uphold my responsibilities here at this table, I cannot morally 
stay in this position being that I am no longer in Community. 

I know many of you know what I've done there, and I intend to take part when I'm 
there.
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What this community and families of Tahsis need is someone who is there, 
someone who can stand for the members of the community, someone who can be 
transparent and open minded when this coming by election comes.  I hope 
everyone will consider their vote seriously.
I hope to see a great turn out, new ideas, positivity, financial awareness and a 
passion for our communities and making relationship stronger with the 
Mowachaht/Muchalaht people.

To the negative people, I hope you can see the damage you have done within the 
community and creating a division and hostility.
We are grown ups with different opinions and that's OK.
It's OK to agree to disagree.

It's also important to hear one another out and make educated opinions.

I would also like to remind people that there's always two sides to every story, and 
I'm thankful to have been able to take the time to hear everyone's thoughts and 
concerns who have approached me and I encourage everyone else to do the same.

Thank you for allowing me this opportunity and thank you to all those who make 
tasks as such an incredible place and the Members of this Community who always 
step up and volunteer endlessly.
Thank you to all the staff who make the things happen.
All my love to Tahsis and its members.
I'll be home again someday.
Thank you, Councillor Joseph.

Councillor Fowler  
Councillor Joseph's decision to resign is an unfortunate opportunity cost for this 
community and her service will be missed by many. The various forms of 
contributions, over years and decades, most recently, PAC events like last year's 
spring bazaar were enriched greatly by her families presence.  When she can come 
home for a visit, we will plan a Big and Small reunion playtime by the sea.  Thank 
you for your time. 
Submitted respectfully 
Councillor Fowler 

Attachment #1  Participant Program - Climate Change & Health Community          
Gathering
Attachment #2 Xwulqw'selu/Koksilah Watershed Planning Newsletter
Attachment #3 Systems Thinking- Reframing Structures for Planetary Health
Attachment #4 Guiding Questions for  Feedback for the  Community Story
Attachment #5 VICC-CL Presentation Flow

Councillor Northcott (verbal report)
I just want to thank Meggan for being part of this council. Her voice, 
your  voice, Meggan was always wise, thoughtful, and welcome. You 
were a very valuable member of this council and I am very sad to see 
you go, but I understand. And, the only other thing that I have to say 
is that I’m back on the Vancouver Island Regional Library Executive 
Committee by acclamation.
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Fowler/Northcott:  VOT 0052/20024
THAT the Council Reports be received. CARRIED

K. Bylaws

1
Zoning Amendment Bylaw No. 660, 2023 Re:  Tiny home and RV permanent
Residency-  Rugged Mountain Road.
3rd Reading

Northcott/Fowler:  VOT 0053/2024

THAT Zoning Amendment Bylaw No. 660, 2023 be received for consideration. CARRIED

Northcott/Fowler:  VOT 0054/2024
THAT Zoning Amendment Bylaw No. 660, 2023 receive a third reading this 6th day 
of February, 2024.

CARRIED

L. Correspondence

1
January 10, 2024 email from Ryan Moore to Mayor and Council Re:   Support,
Opinion, Moral of the Story.

2
January 19, 2024 email from Mayor and Council from Vanessa Craig, Chair,
Regional district of Nanaimo   Re:   Legislative Reform Iniative Update.

3
January 13, 2024 email  to Mayor and Council from Shalan Kelly, BC Public 
Relations and Communications Adviser, BC Council, Girl Guides of Canada  Re:  
Guiding Lights Across BC.

4

January 12, 2024 from Monica Cox,  Assistant Deputy Minister,  Partnership, 
Engagement  and Legislation, Ministry of Emergency Management and Climate 
Readiness re:   Emergency and Disaster Management Act Implementation- 
Indigenous Engagement Requirements Funding Program.

5
January 26, 2024 email on behalf of the District of Sicamous Council Re: Support
for Bill-34.

6
January 24, 2024 letter from Mervyn Brown to  Mayor and Council Re:   Village of
Tahsis Requirements under the Community Charter and the B.C  Municipal Act.

Fowler/Northcott:  VOT 0055/2024
THAT these correspondence items be received. CARRIED 

Fowler/Northcott:  VOT 0056/2024
THAT correspondence item #2 be pulled for discussion. CARRIED

Correspondence Items Discussed
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L2
January 19, 2024 email from Mayor and Council from Vanessa Craig, Chair,
Regional district of Nanaimo   Re:   Legislative Reform Iniative Update.

Councillor Fowler and Councillor Northcott spoke to this correspondence item.

Northcott/Fowler:  VOT 0057/2024
THAT Staff be directed to send a letter of support to the Regional District of 
Nanaimo in support of this Legislative Reform Initiative. CARRIED

M. New Business

None.

N. Public Input #2

There was a question regarding council procedure during and after a closed 
meeting to which the CAO responded. 
A member of the public spoke about the importance of sport fishing to the Tahsis 
community and the current state of the dock.

A local resident congratulated Councillor Joseph for her work on Council. 

Public Exclusion:

Northcott/Fowler:  VOT 0058/2024

THAT this meeting is closed to the public in accordance with section 90 (1)(i) of the 
Community Charter:  The receipt of advice that is subject to solicitor-client 
privilege, including communications for that purpose and 90 (1)(e) the acquisition, 
disposition or expropriation of land or improvements, if the council considers that 
disclosure  could reasonably be expected to harm the interests of the municipality.

CARRIED

Recess:  

Northcott/Fowler:  VOT 0059/2024

THAT the Regular Council Meeting recess  at 8:20 p.m. to go into the in camera 
meeting.

CARRIED

Reconvene:

Fowler/Northcott:  VOT 0070/2024

THAT the Regular Council Meeting reconvene at  9:20 p.m. CARRIED
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Adjournment:

Fowler/Northcott:  VOT 0071/2024

CARRIEDTHAT the meeting be adjourned at  9:21 p.m.

Certified Correct this
19 th Day of  March, 2024

Chief Administrative Officer
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Registration

Purpose

Background
Agenda

. Day One

. Day Two
Meet Our Leaders

Meet Our Facilitators

Meet Our Advisory Committee

Social Events in the Area

Contact Information

(adjacent to ToC)
1

2

3

5

7

8

9

10
(back of program)

Evaluation Survey (insert)

*Please on Thurs, Jan. 25. photography and video footage
will be taken at this Gathering, for documentation and
promotional/educational purposes. If you do not wish to be
photographed or appear in video footage, please confirm with
our event coordinators.
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Vancouver Island Conference Centre

Our target audience includes local governments, irst
Nations and Metis communities. While leaders are

welcome, our primary aim is to engage and empower
dedicated staff actively working on climate change,
health and/or water issues.
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To take a holistic approach to addressing climate impacts on
health. To foster a safe, shared space for communities in the
Island Health region to exchange their climate action-related
stories, projects and programs, and learn from one another's
experiences. And to strengthen regional partnerships and
collectively enhance health and well-being in an inclusive,
respectful environment.

Key Objectives

Marking an inaugural step in Island Health to shape a foundation for
the new Healthy Environment Programs in Population and Public
Health to support community health and climate resilience.

Island Health learning from communities about climate action already
taking place, as well as learning about community needs related to
climate health.

Communities coming together to share knowledge, strengthen existing
partnerships, and form new ones.

Communities gaining insights from Island Health regarding the impact
of climate on health in our region, and how the new programs may be
able to support community climate health action.
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Climate change is one of the most significant health threats of the 21st century. I
inviting participants to a

rt commLfnity health and climate

community health.

based on

First Nations

land

Learning Framework

River

Key theme: There is a wide range of interlinked climate-related issues threatening
community health. Climate change may also exacerbate other cumulative health
effects, such as the environmental pollution and toss of biodiversity. We aim to
create awareness about climate-caused health threats but want to work primarily on
supporting collaborative solutions, such as watershed co-governance.
This event focuses on the linkages between water, climate change and health
because the accumulating droughts pose a major threat to the health and well-being
of our communities. Long-term droughts directly and indirectly impact drinking
water, seafood safety, food security, biodiversity, flooding, etc.
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Wed, Jan 24, 2024 - MORNING

8:00 am |

9:00 am

9:30 am

10:00 am

10:30 am

10:45 am

11:15 am

Breakfast
Elder Geraldine Manson

. Prayer

Start of Gathering
Nick Chowdhury, wi'la'mola Consulting

. Opening words by Elder Lolly Good

. Welcoming in Participants and Community Gathering Team
Intention Setting with Cultural Safety

o (Nick, Sonora, Sharon)
o Protocols of Inclusion, Validation, Well Being and Freedom

Gathering Opening - Snuneymuxw First Nation and Island Health
Dr. Reka Gustafson, Island Health and Chief Michael Wyse,

Snuneymuxw First Nation
. Providing insights and strategic direction for the Gathering.
. Sharing on the healing and learning framework, curative learning,

and healing environments.

Gathering Activity
Sharon Marshall, DEVA Training & Staffin Solutions

Break

Rooting the Gathering in the River and Carving a New Path
Dr. Paivi Abernethy, Island Health, Elder Geraldine Manson and Elder
Sandra Good, Snuneymuxw First Nation

. Envisioning shared paths towards the climate-resilient future.
Exploring the impacts of climate change on human health and the
environment. Developing programs to support community health
and foster climate resilience by fostering healthier environments.

. Understanding social-ecological complexities and cumulative
health impacts of the Nanaimo River's well-being (Indigenous
protocol).

Nutsamat kws yaay'us tu qa' - we come together as a whole to
work together to be stronger partners for the watershed
Chief Lydia Hwitsum, owichan Watershed Board

. Collaborative governance structure to foster the health of the
watershed and speak to the impacts and experience of working

together.
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Thur, Jan 25, 2024 - MORNING

7:30 am I

8:30 am

9:00 am

9:30 am

10:30 am

10:45 am

11:30 am

11:45 pm

Breakfast

Elder Geraldine Manson

. Prayer

Summary of Day One
Nick Chowdhury, wi'la'mola Consulting

. Opening welcome by Elder Geraldine Manson

. Welcoming everyone back to day two, overview of the activities
and presentation of day one, reminder of our objectives.

. Introduction of the Advisory Committee.

Two Eyed Seeing - Western Science Combined with Traditional
Knowledge
Alex Thomas and John White, Snuneymuxw

. History of cultural sites, climate-related issues & a holistic
approach to health, and supporting the value and recognition of
combining Western science and Indigenous knowledge.

Vancouver Island and Coastal Communities Climate Leadership

Plan
Mayor Michelle Staples, City of Duncan and
Deputy Mayor Sarah Fowler, Village of Tahsis

. Vancouver Island and Coastal Communities' current journey, and

envisioning what we can do together as an Island Region to
create healthier communities.

Break

Systems Thinking - Reframing Structures for Planetary Health
Nick Chowdhury and Sharon Marshall

. Guiding planetary/holistic approach to health and collaborative
thinking to healing our relationship with the land.

Break Out Room Preparation for After Lunch

Lunch

Elder Geraldine Manson

. Prayer
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:
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EWSLETTER
i i

November 2023

We are getting started!
Welcome to the first newsletter of the

Xwulqw'selu (Koksilah) Watershed Planning
Project, a partnership between Cowichan Tribes
First Nation and the Province of BC. Huy ch q'u
(thank you) for reading!

We plan to publish bi-monthly to share what the
various planning and advisory teams are learning,
exploring, struggling with, and eventually
proposing as solutions.

We will highlight new resources, studies, and
other information guiding the work. We will seek
your input on specific questions, and we always
welcome your feedback and concerns. These
newsletters will also be available at
www.koksilahwater.ca.

About this Project
The Xwulqw'selu (Koksilah) Watershed Planning
process formally began in May (see timeline on
p. 2) to help Cowichan Tribes and the Province
realize their vision and priorities for a healthy
watershed, healthy communities, and climate-
resilient future, as articulated in the S-xats-thut tst

("We Agree") Agreement.

S-xats-thut tst is a government-to-government
agreement that commits Cowichan Tribes and BC
to work together to create a whole-of-watershed
plan, drawing on both provincial legislation and
Cowichan Tribes' laws and teachings. Eleven
Quw'utsun teachings are embedded in the
agreement. You can find "The 11 Teachings"
brochure at koksilahwater.ca resources.
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Xwulqw'selu Watershed Planning Team with G2G Leaders
June 2023, Bright Angel Park

Message from the
Planning Team

Hello everyone! We look forward to working with
you over the next few years. We all recognize that
there are no 'silver bullets' to fix the situation in

the Koksilah watershed, or many other
watersheds, but through the WSP process, we can
develop, research and choose options that will
redefine our future.

In future editions of the newsletter, we will bring
updates from the Workstreams as we work with
community members, knowledge holders, cultural
advisors, industry, technical experts and others on
topics relating to long term watershed
sustainability, and developing options.

We will also let you know about events and ways
to get involved or to learn.
Huy tseep q'u! (Thank you all)

Natasha Overduin

Jointly Appointed Executive Director
Xwulqw'selu Watershed Planning Process

Who are We?
This is a "Government to Government" (or G2G)
process, meaning that two levels of government,
Cowichan Tribes First Nation and the Province of

BC, are sharing decision-making. Diagram below.

We are working hard to bring together
representation from both decision-makers and
those affected by decisions. Our tables include
elected leaders. First Nations, Provincial staff,
local people, and a facilitation team skilled at
navigating hard conversations. What holds us
together is captured in the historic S-xats-thut tst
(We Agree) planning agreement described on p. 1.

The day-to-day work (including this newsletter) is
lead by a Planning Team comprised of:
. Jointly appointed Executive Director (Natasha

Overduin, Compass Facilitation)
. Cowichan Tribes' Lead (transitioning)
. Provincial Lead (Devin Sullivan, Min. Land,

Water and Resource Stewardship)
. Local advisors and support, Cowichan

Watershed Board (Tom Rutherford, Jill
Thompson)

. Super support staff!

Two advisory tables representing local interests
and voices will provide input and advice
throughout the process. (See p.4)
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Cover photo: Chief Lydia Hwitsum and Minister Nathan Cullen, Xwulqw'selu River, May 12th 2023.

Thank you to Cheyenne Bergenhenegouwen for this and other photos from the signing celebration throughout the newsletter
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What have we done so far?
Discussions began between Cowichan Tribes and the Province in 2019 to explore a Koksilah "whole of
watershed plan" in recognition of the poor current conditions, and poor outlook for this watershed.
Three years of listening, learning, research/ collaboration, and negotiation between the First Nation
and the Province followed to establish how the two governments could share their respective legal
authorities over watershed decisions. (See summary report at koksilahwater.ca.)

Feb 2020
An Interim Letter of Agreement was signed to
"scope" what a co-governed approach could entail.
Partnerships and collaborations are fostered.

Jan 2022
Scoping led to BC signing a Ministerial Order for a
Water Sustainability Plan in the Koksilah. This
creates a legal mandate for the planning process.
This is the first planning process of its kind in BC!

May 12th 2023
The historic S-xats-thut tst (We Agree) planning
agreement was signed by Chief Lydia hlwitsum and
Minister Nathan Cullen in the Quw'utsun Cultural
Centre. The event was accompanied by a feast
with Quw'utsun elders , children, and community,
Tzinqu.aw Dancers, and speeches.

May-June 2023
. Presented the freshly signed Planning Process at

a Cowichan Watershed Board Speaker Night at
VIU-Duncan.

. Participated in an online Koksilah Watershed
Public Info Night (Zoom).

. Participated in a public Koksilah Watershed Meet
& Greet at The hlUB in Cowichan Station.

* Hosted the first Planning Team workshop.
. Hosted a "Fish, Farm and Forest" bus tour for the

G2G partners to get them out in the watershed
with community representatives.

July-Sept2023
. Selecting membership for the Cowichan

Community Guidance Group and Collaborative
Community Advisory Table. Drafting workplans.

Oct-Dec 2023
. Presentations to Regional District, Agricultural

meeting.
. Developing tools for communication (like this!)
* Cowichan Tribes Community Guidance Group in

development. Collaborative Community Advisory
Table holds its first full day meeting.

\
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Sister Advisory Tables

Two community advisory tables have been

established to provide input and advice to
the development of the Watershed Plan
over the next three years. We look

forward to introducing the advisory table
members in the next newsletter.

1) Cowichan Tribes Community
Guidance Group: This group is under
formation and will include elders,
knowledge holders, and other
community members to support the

development of the plan in keeping
with Quw'utsun teachings and ways of
being.

2) Collaborative Community Advisory
Table: This group is comprised of
diverse watershed interests and

sectors. They will meet quarterly to
provide input and advice, and to help
identify and evaluate options for land
and water management, policy and

legal measures.

I
7

Scenes from some of the 2023 Xwulqw'selu Watershed Planning events.
Huytseep q'u to all the photographers!

\A/e
ftlkojn&pt tt

a. niaf *>-pffOtS

- iishrv -kl'ica &s myck ^
y»t S^K**

. S« tt^' be* in eMh eH^r
-iiskn''wi^F?^^<//

Vietus
- <M . alloiu c<yr (xrspcc-we-^

+> be. cVv4(uiy<( ^ -to
\ c^m^ from  Wteifstet,<^%*
yle. (>rAL+i5a. tAtiin^ y> OF

p '> Y-fS^c-tiv Tn/ mAOwio
-PTOCHUL Self. aWWWU* f u^-
Mt <WW\ bt^Sc.'^ -.

Collaborative Community Advisory Table notes
Nov. 2023

Talk to us!
This is the beginning of a three-year process. We respect that
everyone is busy, information overload is real, and your attention
is an asset we don't want to waste! We also believe that this

planning process can only succeed with significant community
understanding and input.

So we'd love to hear:

What do you want to be updated about?
What other ways should we reach out that are easy for you,
or the people you know?

Email the Planning Team anytime via Maya at
Ma aGuttman com assrm.com

Xwulqw'selu/Koksitah Watershed Plan ing
www. koksiiahwater. ca
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Systems Thinking - Reframing Structures for Planetary Health
Nick Chowdhury and Sharon Marshal!

. PURPOSE: Guiding planetary/holistic approach to health and collaborative thinking to heal
our relationship with the land.

. ACnVfTf: The Six Thinking Hats technique involves the use of metaphorical hats in
discussions. Participants put on hats in turn, possibly more than once but not necessarily all
of them, to indicate directions (not descriptions) of thinking. The color of each is related to
a function:

SK Thinking Hats Summary

Hat Characteristic

Blue Reflectivity

Green Creativity
RS-"
El

Thinkin is...

Focused on being cognizant
about what thinking is
necessary to navigate
towards a viable solution

Based on developing
innovative solutions to

problems

Wear the hat b ...
Thmking about thinking

Looking for alternative
solutions without

restdctmg possibilities

Focus
on...

Thinking
(meta)

Options

White Objectivity

Red Intuition

Based on available
infonnation in the form of

facts and figures

Based on emotions, doubts,
intuition, aad judgment

Taking an objective view Data
offhe available
information

Relying on gut reaction Feelings
to the situation

Black Negativity Focused on cynicism, devil's Pointing out all the flaws Risks
advocacy, and pitfalls in a suggested course of

' action

Yellow Positivity Focused on optimism,
positive outcomes, and
benefits

Sources: United Nations (n. d. ), DeBono Group (n. d. ).

Highlighting the inherent Value
worth and benefit of a
decision

P/POCF5S;
STEP-BY-STEP PROCEDURE

1)  h^o^e*»a-^hl^-t6N£r. a1^^
fofNt^W^etee^

2) ^tl^\gj^u1sij?f^!, ^1^^
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3) Have each person choose one of six hats:

. Blue hat conducts the conversation, ensures that all perspectives are represented
and the conversation moves forward

. Green hat is responsible for coming up with creative solutions and out-of-the box
thinking (even irrational ideas) while avoiding mundane or obvious solutions

. White hat is responsible for looking at the situation objectively and avoiding
emotions while focusing on the facts

. Red hat uses intuition/ gut reactions, and initial impressions and shares thoughts
without being overly analytical

. Black hat finds reasons why suggestions will not work and has a pessimistic outlook
concerning alt suggestions/solutions

. Yellow hat has an optimistic outlook and only focuses on the positive aspects of
ideas

4) Share perspectives in the order determined by the blue hat (15 minutes). The blue hat takes
on the facilitator's role and leads the group through the process of sharing their
perspectives based on the color hat they are wearing.

. Each person takes turns providing a solution or perspective on the problem based on
the color of their hat (approximately 2 minutes each).

. Each person listens attentively to the other perspectives.

5) Debrief with the team members. Discuss and document potential solutions based on
perspectives that were voiced. Also, discuss the value of having different perspectives.

0

uEsnoi^:
How can we address the health impacts of climate change on water su^ly from
different perspectives? Consider facts (White Hat), emotional responses (Red Hat},
potential chatlenges (Black Hat), positive opportunities (YeUow Hat), creative
solutions (Green Hat), and overall management strategies (Blue Hat).

qLjL&<<^^»^
^ \-a»^\ <^s=>»o^ ̂ v-*k-^

^^^ -1^^-^^\.

--^.c..0^ »^- -^-^^-^
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Guiding Questions for Feedback for the Community Story

What is your overall impression of the community story?

What do you like most about your community's story?

Do you feel that the story as written accurately conveys the experiences of people in the community as
shared for this project?

Do you have any suggested changes to the story to better represent the experiences shared to the project
team?

Is there anything else you would like to share at this time?

Do vou and anv other kev decision makers in vour communifrv aDDrove the storv to be oublished.

pending any changes you suggest?

^ Yes, I approve the story to be published. ^ No, I do not approve the story to be published.

If you wish to see the story again, after changes have been made to it based upon your
recommendations, please indicate that below.
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Guiding Questions for Feedback for the Project Report

What is your overall impression of the project report?

Do you feel that the report as written accurately conveys the experiences of people in the community as
shared for this project?

Do you have any other thoughts or questions you would like to share about the project report?

Guiding Questions for Feedback on the Project Stories Website

What is your overall impression of the project stories website?

Do you have any feedback that you wish to share with the project team related to the content, illustrated
images, and highlighted quotes and themes on the project stories website (include link)?

Name:

Community:
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VICC-CL Presentation flow:
Vi^c

1) Panel presentation (25-30 mins)

A^

^u

ce^

^VN

1. Michelle - open/ background of VtCC-CL and how it all started

2. Sarah - themes and goals, food security, what's happening in Tahsis

3. Katherine - UVic collaboration, CEA secretariat, regional staff peer network

4. Jessica - mental health and hope f^^^ ^1? -^^^ ̂ ^ )<_

^

5. Will-what's next for VICC-CL, 2024 climate summit ^'^//1^// |^ (^~^(
^^^ ̂ v ^h^^6. Michelle-close with a story of hope

2) Table breakouts (20-25 mins)

31^
'^

1^^'^^/"
!^

^^^
Hand out discussion questions to each table, collect at the end of session

Discussion questions

1. What is one thing you loved about this gathering that we can carry forward and build on
as we plan our 2024 climate summit?

2. How can we work more collaboratively together on climate (cross-jurisdictionally, and
Indigenous Nations with local governments)?

3. What are you working on in your own community that could be scalable to the
Vancouver Island region and/or that others could learn from?

3) Mentimeter Poll (5 mins)

Question: What do you need to support collaborative climate action?

[(U

(yv^-'VV<i
c'

^
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VICC-CL Presentation flow:

1) Panel presentation (25-30 mins)

1. Michelle - open, background of VICC-CL and how it all started

2. Sarah - themes and goals, food security, what's happening in Tahsis

3. Katherine - UVic collaboration, CEA secretariat, regional staff peer network

4. Jessica - mental health and hope

5. Will - what's next for VICC-CL, 2024 climate summit

6. Michelle - close with a story of hope

2) Table breakouts (20-25 mins)

Hand out discussion questions to each table, collect at the end of session

Discussion questions

1. What is one thing you loved about this gathering that we can carry forward and build on
as we plan our 2024 climate summit?

2. How can we work more collaboratively together on climate (cross-jurisdictionally, and

Indigenous Nations with local governments)?

3. What are you working on in your own community that could be scalable to the
Vancouver Island region and/orthat others could learn from?

3) Mentimeter Poll (5 mins)

Question: What do you need to support collaborative climate action?
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Minutes Village of Tahsis

Meeting Standing Committee on Code of Conduct Enforcement
Date March 5, 2024
Time 10:00 a.m.
Place Municipal Hall  - Council Chambers  and by electronic means

Present Mayor Martin Davis
Councillor Sarah Fowler
Councillor Cheryl Northcott

Staff Mark Tatchell,  Chief Administrative  Officer
Adia Mavrikos, CPA, CA, Director of Finance by video
Janet StDenis, Corporate Services Manager by video

Public 4 members of the public. 1 by video

Call to Order
Mayor Davis called the meeting to order at  10:00 a.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon 
Mowachaht/ Muchalaht  territory.

Introduction of Late Items
None

Approval of the Agenda
Northcott:  COW 0030/2024
THAT the Agenda for the March 5, 2024, Standing Committee on Code of 
Conduct Enforcement  meeting be adopted as presented. CARRIED

H. Business
Arising

1 Compensation/ Remuneration Bylaws of other local governments for review:

1) District of Coldstream Council Remuneration Bylaw No, 1727, 2018
2) The Corporation of the District of North Cowichan Council
Renumeration Bylaw No. 3709 ( Code of Conduct attached)
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Northcott:  COW 0031/2024
THAT  these Bylaws be received for information. CARRIED

The CAO provided background information on  the formation of the 
Standing Committee on the Code of Conduct Enforcement.
The CAO reviewed  the Remuneration Bylaws of the District of North 
Cowichan and the District of Coldstream as  examples of local governments 
that use compensation to reward/ and or sanction meeting 
attendance/absence.
The "Manitoba Model" of governance was also discussed.

Director of Finance to draft a remuneration bylaw to include: COLA 
increases for council members; payment of $100/day (not including travel 
time) to attend the Local Government Leadership Academy once during a 4 
year term; payment to each member of council an amount of around 
$43.89  for prescribed meetings.   Prescribed meetings to based on one 
meeting pay per day for attendance at the following meeting if they are not 
paid to attend from another source (Vancouver Island Regional Library, 
Nootka Sound Watershed Society and any others authorized by resolution 
of Council).

Standing Committee on Code of Conduct on Enforcement to be dissolved by 
resolution at the March 19, 2024 Regular Council Meeting.

Public Input
Northcott:  COW 0032/2024 
THAT public input be permitted.  CARRIED

A member of the public commented on mandatory training councillor 
training and councillor renumeration options.

A member of the public asked if new compensation bylaw would be 
retroactive. 

A member of the public asked if the budget would be passed before the 
new councillors are sworn in.      Staff noted the statutory date  requirement 
for the  Financial plan Bylaw, Tax Rate Bylaw and Election timing 
requirements. 

Adjournment Northcott:  COW 0033/2024
THAT the meeting adjourn at 11:39 a.m. CARRIED

Certified correct this
19 Day of March 2024

Corporate Officer
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Minutes Village of Tahsi

Meeting Committee of the Whole
Date March 5, 2024
Time 1:00 p.m.
Place Municipal Hall  - Council Chambers  and by electronic means

Present Mayor Martin Davis  
Councillor Sarah Fowler
Councillor Cheryl Northcott

Staff Mark Tatchell,  Chief Administrative  Officer  
Adia Mavrikos, CPA,CA, Director of Finance by video
Amanda Knibbs, IT Coordinator by video
Lauren Roth, Finance and Administrative Assistant by video
Paige Sawyer, Rural Business Advisor

Guests Chris Cowley, Manager,  Mainroad North Island video
Ian Boreheim,  Senior Engineering Technologist,  Ministry of Forests video
Ashley Cousens,  Area Manager, Vancouver Island District, Courtenay Office, 
Ministry of Transportation and Infrastructure video
Michael Pearson, Vancouver Island Regional Director, Ministry of 
Transportation and Infrastructure video
Kellen Truant, Operations Manager, Courtenay Office,   Ministry of 
Transportation and Infrastructure video

Public 4 members of the public. 1 by video
 

Call to Order
Mayor Davis called the meeting to order at  1 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon 
Mowachaht/ Muchalaht  territory.

Introduction of Late Items
None.

Approval of the Agenda

F3



Northcott:  COW 0034/2024
THAT the Agenda for the March 5, 2024 Committee of the Whole meeting 
be adopted as presented.. CARRIED

H. Business 
Arising

1

The Village of Tahsis Council quarterly meeting with the Ministry of 
Transportation and Infrastructure  and the Ministry of Forest staff 
regarding the level of maintenance and related issues regarding the Head 
Bay Forest Service Road.

Fowler:  COW 0035/2024
THAT  the Village of Tahsis  Council engage in discussions with MoTI and 
MOF staff regarding the level of maintenance  and other issues on Head Bay 
Forest Service Road.

CARRIED

Ashley Cousens,  Area Manager, Vancouver Island District, Ministry of 
Transportation and Infrastructure provided an update  on the  Head Bay  
Forest Service Road from a monitoring standpoint.     This year the focus will 
be more on  maintenance response times.

Issues discussed  included: approaches to specific bridges;  paving of 
bridges, fish passages;  need for reflectors on specific corners; number of 
municipalities with Class 4C  FSR's ; independent audits of Class  4C FSR's; 
responsibilities with respect to emergency preparedness and emergency 
planning and  the updating of information on Drive BC on the mobile app. 

Ashely Cousen to follow up on the mobile version of the Drive BC App.

Ian Borenheim to prove a contact for the Fish Passage Group.

The next quarterly meeting scheduled for June 3, 2024 to be moved to late 
July.     Staff to find a suitable date.

Northcott:  COW 0036/2024

THAT  public input be permitted. CARRIED

A member of the public congratulated Mainroad on the improved 
maintenance of the Head Bay FSR.      

Council members also noted the improvement.

Adjournment Northcott:  COW 0037/2024

THAT the meeting adjourn at 1:40 p.m. CARRIED

Certified correct this
19th Day of March, 2024
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_____________________
Corporate Officer
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Minutes

Meeting Regular Council Meeting
Date March 5, 2024
Time 7:00 PM
Place Municipal Hall  - Council Chambers and by electronic means

Present Mayor Martin Davis
Councillor Sarah Fowler  
Councillor Cheryl Northcott  
  

Staff Mark Tatchell,  Chief Administrative Officer   
Adia Mavrikos, CPA, CA,  Director of Finance by video
Janet StDenis, Corporate Services Manager by video
Kyle Wilkinson, Fire Chief by video
Lauren Roth, Finance and Administrative Assistant by video
Paige Sawyer, Rural Business Advisor by video
Dawn Attorp. Chief Election Officer by video
Trina Consalvi, Deputy Chief Election Officer

Guests Shaun Koopman, Manager of Emergency Services, Strathcona Regional District by video
Reneé LaBoucane,  Manager, Strategic Initiatives, Strathcona Regional District by video
Kevin Brooks, Division Manager Planning, McElhanney by video

Public 11 members of the public. 5 by video
 
A.  Call to Order

 Mayor Davis called the meeting to order at 7:00 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon Mowachaht/ 
Muchalaht  territory.

B.  Introduction of Late Items
Additional information to be added to Correspondence item "L7".

Staff  recommended that the agenda be amended to place items M1 and M2  at the beginning 
of the meeting agenda prior to petitions and delegations  to allow, as a courtesy, special 
guests and professional staff items dealt with expeditiously.  

C. Approval of the Agenda
Northcott/Fowler:  VOT 0072/2024
THAT the Agenda for the  March 5, 2024 Regular meeting of Council be adopted as amended CARRIED
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M. New Business
1 Appointment of Chief Election Officer and Deputy Chief Election Officer

Fowler/Northcott:  VOT 0073/2024
THAT pursuant to Section 58(1) and (2) of the Local Government Act Dawn Attorp be 
appointed as Chief Election Officer for conducting the 2024 By-Election  with the power to 
appoint other election officials as required for the administration and conduction of the 2024 
By-Election; and

THAT Trina Consalvi be appointed Deputy Chief Election Officer for the 2024 By-Election. CARRIED

Dawn Attorp, Chief Election Officer for the Village of Tahsis   announced that the Village of 
Tahsis By-Election   will be held on May 18, 2024.   The  advance voting will be held  on May 
8, 2024.

2 Report to Council  Re: Steep Slope Hazard Development Permit request for 592 Cardiac 
Climb.

Fowler/Northcott:  VOT 0074/2024

THAT this Report to Council be received. CARRIED

Kevin Brooks, Manager of Planning, McElhanney spoke to the Steep Slope Hazard 
Development permit application for 592 Cardiac Climb.

Northcott/Fowler:  VOT 0075/2024

THAT this Council approve the Steep Slope Hazard Development Permit  application for 592 
Cardiac Climb as recommended in the staff report and delegate the CAO to issue the 
development permit. 

CARRIED

 D.  Petitions and Delegations

Brenda Lenahan ,  presentation Re:   Opportunities for the Village to take action 
towards a more accessible and inclusive village.

 Attachment D.1  Presentation attached

Reneé LaBoucane, Manager, Strategic Initiatives at Strathcona Regional District  spoke about 
the Regional District's Accessibility Committeee.   Brenda  Lenahan is a member on this 
committee.

E.  Public Input # 1
A member of the public commented on the February 6, 2024 Regular Council meeting 
minutes to which staff responded.
  
F.  Adoption of the Minutes

1 Minutes of the Committee of the Whole Meeting held on January 30, 2024.
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Fowler/Northcott:  VOT 0076/2024
THAT the Committee of the Whole Meeting minutes of January 30, 2024  be adopted as 
presented. CARRIED

 
2 Minutes of the Committee of the Whole Meeting held on January 31, 2024.

Northcott/Fowler:  VOT 0077/2024
THAT the Committee of the Whole Meeting minutes of January 31, 2024  be adopted as 
presented CARRIED

  
3 Minutes of the Committee of the Whole Meeting held on February 6, 2024.
 

Fowler/Northcott:  VOT 0078/2024
THAT the Committee of the Whole Meeting minutes of February 6, 2024  be adopted as 
presented. CARRIED

4 Minutes of the Regular Council Meeting  held on February 6,  2024.  

 The minutes were not adopted.    Resolution  VOT 0049/2024 to be reviewed.
 

5 Minutes of the Committee of the Whole Meeting held on February 13, 2024.

Fowler/Northcott:  VOT 0079/2024
THAT the Committee of the Whole Meeting minutes of February 13, 2024  be adopted as 
presented. CARRIED
 
Rise and Report  
At the February 6, 2024 Closed Council Meeting Council approved  an amendment to the  
lease agreement for use of the former Woodshop  on Lot 1, Plan 24550 for use as the Tahsis 
Fire Hall between the Village of Tahsis and the Board of School Trustees of School District 84  
to include  an annual payment of $5000 per year with a 2%  annual increase.

H. Business Arising
 None.

J. Council Reports
Mayor Davis  (written)

The North Island Digital Development Initiative recently convened in Campbell River. This
involved regional local governments, First Nations, the provincial government and the tech
sector, including Microsoft. The Connected Coast project, which will bring fibre optic cable to
small communities such as Tahsis, has drawn the attention of the tech sector and could lead
to investments in our region.

At the Strathcona Regional District board meeting last week, I was appointed to a newly
formed natural resources committee along with the Chairman of the Regional District, Mark
Baker.

As you may already know, repairs have been effected at the rec centre, with the pool and
sauna being reopened.  As always, use of the rec centre is free, apart from the bowling alley. 
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Phase 2 of the flood control project has been completed and Phase 3 is in the initial survey
and planning stages. Once again, the public will be consulted regarding the planning of this
before any work commences. I have seen much criticism of flood control for Tahsis from
people that didn't live here when the lower town was subject to flooding. There are claims of
lowering property values. In fact, the reverse is true as it has been almost thirty years since
the lower floors of riverside homes were flooded after the first wall was installed. Now we
are creating protection from rare but catastrophic flood events. If the Village was derelict in
its duty by failing to use the grants available to protect property from flooding, we could be
sued for inaction when the inevitable major flood occurs. We live in a dynamic environment
with an increasingly unpredictable climate, so it is incumbent on us to do whatever we can to
protect ourselves from those impacts.

Today we had the first of what will now be quarterly meetings with the ministries of
Transportation and Forests regarding the Head Bay Road. I am happy to see that the
conditions of the road have improved overall. Our increased lobbying efforts and the action
of citizens with the petition seem to be paying off.  
I just wanted to mention that I missed the last council and budget meetings due to a family
emergency. As we didn't have quorum, the meetings could not proceed. I will be looking
forward to once again having a full complement on council.
 
Councillor Fowler  (verbal report)
I have brought the program for the Housing Summit that I attended on behalf of the Village of 
Tahsis.   I was up at the mic during the salon D "Exploring the New Regulatory Framework 
for Short-Term Rentals" on February 13 at 3;15-4:30pm.  It was also my pleasure to go on a 
tour with other elected representatives to Paper Planes Cafe at YVR which is an inclusive 
employment program by Pacific Autism Family Network. Thanks to Vancouver city 
councillor Pete Fry for the invitation.   It  was enlightening. 

In addition to the below Food Costing report featuring interviewed Tahsis residents and 
other remote communities from across BC, I hope to share my screen briefly to showcase the 
BCCDC canva Tahsis; a story of community support and sharing.
 https://foodcosting.my.canva.site/tahsis
 https://foodcosting.my.canva.site/home

Submitted respectfully 
Councillor Fowler 

Attachment #1  UBCM Housing Summit Program
Attachment #2 Pacific Autism Family Network
Attachment #3 Food Costs and Climate Change Stories Project 
Attachment #4  Food Costs and Climate Change Impact Stories from Remote Communities in 
B,C.

Councillor Northcott (verbal report)
After that meeting with Ministry of Transportation, I just want to send out kudos to 
Mainroad for how well they’ve been keeping the road going for the past little while. Hopefully 
they continue. What they said is they’ve done a lot of training of their grader operators and 
they’re doing things a bit differently. Rather than dealing with hotspots, they’re doing more 
of a regular grading. 
I also attended the Vancouver Island Regional Library AGM and just a reminder that yes, I’m 
on the executive committee. So, hopefully we will have some good library news in the next 
year or so.

Fowler/Northcott:  VOT 0080/2024
THAT the Council Reports be received. CARRIED
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K. Bylaws

1 Fees and Charges Amendment Bylaw No 661, 2024
1st 2nd and 3rd Readings

Fowler/Northcott:  VOT 0081/20024

THAT the Fees and Charges Amendment Bylaw No. 661, 2024 be received for consideration. CARRIED

Fowler/Northcott:  VOT 0082/20024
THAT the Fees and Charges Amendment Bylaw No. 661, 2024 receive a first reading this 5th 
day of March 2024. CARRIED

Fowler/Northcott:  VOT 0083/2024
THAT the Fees and Charges Amendment Bylaw No. 661, 2024  receive a second reading this 
5th day of March 2024. CARRIED

Fowler/Northcott:  VOT 0084/20024
THAT the Fees and Charges Amendment Bylaw No. 661, 2024  receive a third reading this 
5th day of March 2024. CARRIED

2 Solid Waste Management Amendment Bylaw 665, 2024
1st 2nd and 3rd Readings

Northcott/Fowler:  VOT 0085/2024
 THAT the Solid Waste Management Amendment Bylaw 665, 2024 be received for 
consideration. CARRIED

Northcott/Fowler:  VOT 0086/2024
THAT the Solid Waste Management Amendment Bylaw 665, 2024 receive a first reading this 
5th day of March 2024. CARRIED

Northcott/Fowler:  VOT 0087/2024
THAT the Solid Waste Management Amendment Bylaw 665, 2024 receive a second reading 
this 5th day of March 2024. CARRIED

Northcott/Fowler:  VOT 0088/2024
THAT the Solid Waste Management Amendment Bylaw 665, 2024 receive a third reading 
this 5th day of March 2024. CARRIED

3 Zoning Amendment Bylaw No. 660, 2023 Re:  Tiny home and RV permanent Residency-  
Rugged Mountain Road.
Adoption

Fowler/Northcott:  VOT 0089/20024
THAT Zoning Amendment Bylaw No. 660, 2023 be received for consideration. CARRIED

Northcott/Fowler:  VOT 0090/2024
THAT Zoning Amendment Bylaw No. 660, 2023 be reconsidered, finally passed and adopted 
this 5th day of March 2024. CARRIED

L. Correspondence
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1 Letter from Mrs. M McCrae to Mayor and Council  Re:  Clear cutting in B.C.'s 
Watersheds.

2 February 19, 2024 email from Stephanie Olson to Mayor and Council Re:   Village 
Flower Boxes.

3 February 17, 2024 email from Shelly Johnston to Mayor Davis  Re:  Flood Wall 
Concerns.

4 Councillor Meggan Joseph  resignation from Village of Tahsis Council effective 
February 16, 2024.

 

5 January 9, 2024 email from the City of Port Alberni regarding resolutions for 
consideration by delegates at the AVICC 2024 AGM and Convention.

 

6 February 23 email from Elaine Popove Re:  News- SRD receives $400,000 to support 
climate adaptation and disaster risk reduction projects.  

7 Invitation from DFO to Consult on the 2024 Marine Finfish Aquaculture Licence 
Reissuance and Conditions.     
Mayor Davis' resolution regarding open net fish farms.

Fowler/Northcott:  VOT 0091/2024
THAT these correspondence items be received. CARRIED 

Fowler/Northcott:  VOT 0092/2024
THAT correspondence items #2 and #7 be pulled for discussion. CARRIED

Correspondence Items Discussed

L2 February 19, 2024 email from Stephanie Olson to Mayor and Council Re:   Village 
Flower Boxes.

Council thanked Stephanie Olson for her work organizing volunteers to help with the care 
and maintenance of the Village's flower boxes.
Thanks to all the volunteers and  everyone  who made donations to this project.

L7 Invitation from DFO to Consult on the 2024 Marine Finfish Aquaculture Licence 
Reissuance and Conditions.     
Mayor Davis' resolution regarding open net fish farms.

Northcott/Fowler:  VOT 0093/2024
THAT Mayor Davis' resolution regarding open net fish farming be received for consideration 
at this meeting. CARRIED

Fowler/Northcott:  VOT 0094/2024

WHEREAS the  of Village of Tahsis, local first nations and our regional sport fishing resorts 
depend on fishing tourism as a mainstay of our economy;

WHEREAS fish farms continue to occupy sites along the main salmon migration routes in the 
Nootka Sound area, which are recharged by natural salmon spawning in our rivers and 
supplemented by both federally-supported and volunteer-run fish hatcheries;

WHEREAS monitoring has shown that local fish farms are often non-compliant in regard to 
sea-lice infestations;
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WHEREAS research has shown that wild and hatchery smolts are attracted to the feed in net 
pens, which leads to infestation by sea lice and high mortality; CARRIED

Northcott/Fowler:  VOT 0095/2024
THAT Staff draft a letter to the Department of Fisheries and Oceans  with regards to the 
resolution above. CARRIED

M. New Business

3 AVICC Association of Vancouver Island and Coastal Communities Conference- April 12-
14th, 2024 in Victoria.

Northcott/Fowler:  VOT 0096/2024

THAT this information be received for consideration. CARRIED

Northcott/Fowler:  VOT 0097/2024

THAT the Village of Tahsis Council  send the following delegate(s) Mayor Davis, Councillor 
Northcott and Councillor Fowler to the AVICC conference being held in April 12-14th, 2024 
in Victoria.

CARRIED

4
Email from John Gauthier, Tourism and Marketing Officer, Nis' Mass Master GP Ltd., 
Mowachaht/Muchalaht  First Nation re: letter in support for the   
Mowachaht/Muchalaht First Nation Historical Site Marker Project.

Northcott/Fowler:  VOT 0098/2024

THAT this email be received for consideration. CARRIED

Northcott/Fowler:  VOT 0099/2024

THAT the Village of Tahsis Council  send a letter  in support of the   Mowachaht/Muchalaht 
First Nation Historical Site Marker Project. CARRIED

5 Report to Council Re:  Regional Collaboration Opportunity - Indigenous Engagement 
Requirements

Fowler/Northcott:  VOT 0100/2024

THAT this Report to Council be received. CARRIED

Shaun Koopman, Manager of Emergency Services, Strathcona Regional District spoke to this 
grant opportunity and responded to questions from Council.
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Fowler/Northcott:  VOT 0101/2024

THAT as part of the Village of Tahsis’ ongoing work in relation to emergency planning that 
the Village commits its' $40,000 Indigenous Engagement Requirement funding grant to the 
Strathcona Regional District to fund a multi-year Emergency Services Indigenous 
Engagement Coordinator staff position.

CARRIED

6 Campaign Signs on Village Property in the  2024 By-Election

Fowler/Northcott:  VOT 0102/2024

THAT this information be received for consideration. CARRIED

Northcott/Fowler :  VOT 0103/2024

THAT campaign signs for candidates in the 2024 By-Election be permitted to be placed on 
Village property without charge notwithstanding the Property Signage Bylaw No. 550, 2009. CARRIED

7 Report to  Council  Re:  Procurement of Fire Engine

` Fowler/Northcott:  VOT 0104/2024

THAT this Report to Council be received. CARRIED

The CAO spoke to the Village's procurement policy and the procurement options.

Kyle Wilkinson, Village of Tahsis Fire Chief responded to question about the fire engine.

Northcott/Fowler:  VOT 0105/2024

THAT  the Village of Tahsis proceed with a sole source procurement of a used fire engine, not 
to exceed $180,000.00 as detailed in the 2024-2028 Capital Plan. CARRIED

8 Report to  Council  Re:  Gym Heater Repair in the Tahsis Recreation Center

Fowler/Northcott:  VOT 0106/2024

THAT this Report to Council be received. CARRIED

The CAO updated Council on the repairs necessary  to fix the failing  gymnasium propane 
furnace and the options available.

Northcott/Fowler:  VOT 0107/2024
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THAT Council  approve a budget of $25,000 (tax exclusive) for repairing the gymnasium 
furnace and approve a procurement process based on a minimum of two quotes from 
suppliers.

CARRIED

9 Report to Council  Re:  Regional Grant Opportunity -Disaster Risk Reduction/ Climate 
Adaption.

Northcott/Fowler:  VOT 0108/2024

THAT this Report to Council be received. CARRIED

Shaun Koopman, Manager of Emergency Services, Strathcona Regional District spoke to this 
grant opportunity and responded to questions from Council.

Fowler/Northcott:  VOT 0109/2024

THAT as part of the Village of Tahsis’ ongoing work in relation to disaster risk reduction that
an application for financial assistance under the Community Emergency Preparedness Fund
March 2024 Disaster Risk Reduction / Climate Adaptation grant be authorized for
submission to the UBCM in partnership with the Strathcona Regional District; and

THAT the Strathcona Regional District be authorized to provide overall grant management
on behalf of the Village of Tahsis if the application is successful. CARRIED

N.  Public Input #2

Brenda Lenahan spoke to other accessibility opportunities such as in the areas of emergency 
planning, tourism and employment.
A member of the public had questions regarding  the "Tiger Dams" mentioned in  "M9" to 
which Shaun Koopman responded.

Adjournment:

Northcott/Fowler:  VOT 0110/2024

THAT the meeting be adjourned at  8:23 p.m.   CARRIED

Certified Correct this
19th Day of March 2024

Chief Administrative Officer
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Delegation - Village of Tahsis on March 5, 2024 
Accessibility: Concepts and Opportunities 
Presented by Brenda Lenahan – member of SRD Accessibility & Inclusion Advisory Committee 

Summary Notes & Presentation Slides 

Brenda Lenahan is a Tahsis resident of 20 years, disability advocate at all levels of government 
and a member of the Strathcona Regional District Accessibility Committee 

Canada and BC have moved towards the Social Model of Disability at the policy level.   
This recognizes that disability is a normal part of human diversity. 
It also recognizes that disability is the result of how an impairment interacts with barriers in 
society.  
Barriers come in all shapes and forms: https://humber.ca/peoples-and-
culture/assets/files/human_rights/AODA/HRDAODAUnderstandingBarriers.pdf 

Canada adopted the UN Convention on the Rights of Persons with Disabilities in 2006 which 
embeds the right to full access and meaningful participate in community life. 

Universal design is the design of products, services and environments to be usable by all 
people, to the greatest extent possible, without need for adaptation or specialized design.  It is 
best attained during original design. 

Ableism is a set of beliefs or practices that devalue and discriminate against people with 
physical, intellectual, or psychiatric disabilities and often rests on the assumption that disabled 
people need to be ‘fixed’ in one form or the other. 

The Accessible BC Act achieved royal assent in BC in June 17, 2021. 
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/21019 

Disability Alliance BC has been tasked with supporting the initial work for the 750 prescribed 
organizations who were mandated to start an accessibility committee, create an accessibility 
plan and collect feedback on accessibility barriers.  https://bcaccessibilityhub.ca/ 

The Village of Tahsis has joined forces with other prescribed organizations to form the 
Strathcona Regional District Accessibility and Inclusion Advisory.  Information and a feedback 
form can be found here: https://srd.ca/about/accessibility/ 

The Village of Tahsis is undertaking several capital projects that involve updating, replacing or 
building key infrastructure for visitors and locals. It is a critical and timely opportunity to 
embrace principles of accessibility and inclusion and embed them in these projects: 

• dock

• tourist information centre

• flood wall
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• firehall  
 

It is an opportune time to create a policy mechanism that allows for consultation, engagement 
and communication with people with disabilities and the community at large to ensure the 
design is reflective of a broad range of experiences.   
In the world of disability rights there is a mantra of “Nothing about us, without us.” 
The reason for this is because there have been years of poor decisions made that have 
continually adversely affected people with disabilities.  Including diverse voices at the planning 
stage is the only way to ensure that projects meet the mandate for access and inclusion.   
This is why the province mandated that the newly formed accessibility committees across the 
province, have a minimum of 50 percent of committee members with lived experience.   
 
Other areas of Village of Tahsis jurisdiction that would benefit from an access and inclusion lens 
include:  

• employee and human resources policies 

• emergency planning 

• planning for recreation and community programs 

• all future project plans – at the grant application stage 
 
The urgent “asks” 
 
The Village is doing a lot of infrastructure work right now and I am concerned about barriers 
being inadvertently built that will stand for many years.  It is critical to not build new barriers as 
there are many that need to be remedied that were built years ago!  
I respectfully ask the Village to look at their current projects and ensure that full accessibility 
considerations have been integrated- for the benefit of both tourists and locals.   
A sustainable tourism advocate said this: “By making tourism destinations and services more 
accessible, it promotes social inclusion. This inclusivity is a core element of sustainable tourism, 
as it ensures that the benefits of tourism are spread to a wider range of people, including those 
who might otherwise be excluded.” 
 
I feel that the VOT’s Economic Development Strategy and specifically the associated Action 
Plan, lacks focus on key tourism infrastructure such as local trails and basic amenities. 

• public washrooms  

• shelter and picnic tables and wifi in a central and picturesque location 
These assets should be built using universal design principles, to bring the best opportunities 
and wellbeing to the most people possible, including every resident and visitor.  I would love to 
see the Action Plan amended to reflect these key tourism infrastructure needs. 
 
I am here to support, partner and advise where ever needed as we work towards a more 
inclusive village together.  
 
Brenda Lenahan 
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Presentation for the Village of Tahsis 
Accessibility: Concepts and Opportunities 

March 5, 2024
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My	background	&	expertise:	

• Member	of	National	Advisory	Council	on	ELCC	
• Founding	director	of	BC	Complex	Kids	Society	
• Member	of	the	MCFD	Minister’s	Advisory	Council	on	
Children	&	Youth	with	Support	Needs	
• Tahsis	representative	on	the	Strathcona	Regional	District	
Accessibility	Committee	
• Mom	to	9	year	old	with	complex	disabilities	
• Tahsis	community	member	since	2004Brenda	Lenahan	

&	son	Cole

2
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Definitions from Accessible Canada Act  
(came into force July 11, 2019)

Barrier	

Means	anything—including	anything	physical,	architectural,	technological	or	attitudinal,	anything	
that	is	based	on	information	or	communications	or	anything	that	is	the	result	of	a	policy	or	a	practice
—that	hinders	the	full	and	equal	participation	in	society	of	persons	with	an	impairment,	including	a	
physical,	mental,	intellectual,	cognitive,	learning,	communication	or	sensory	impairment	or	a	
functional	limitation.	

Disability	

Means	any	impairment,	including	a	physical,	mental,	intellectual,	cognitive,	learning,	communication	
or	sensory	impairment—or	a	functional	limitation—whether	permanent,	temporary	or	episodic	in	
nature,	or	evident	or	not,	that,	in	interaction	with	a	barrier,	hinders	a	person’s	full	and	equal	
participation	in	society.	

4
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What is the United Nations Convention on the Rights of Persons with Disabilities?
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What	is	Ableism?	
Ableism is a set of beliefs or practices that devalue and 
discriminate against people with physical, intellectual, or 
psychiatric disabilities and often rests on the assumption 
that disabled people need to be ‘fixed’ in one form or the 
other.
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Accessibility Legislation in BC - A Starting Place

8

The Accessible Organizations Project is a project funded by the Government of 
British Columbia and led by Disability Alliance BC. 

The purpose of the project is to support over 750  meet the requirements of the 
Accessible BC Act. 

Disability Alliance BC is working directly with our partners and collaborators in 
all sectors to reach Prescribed Organizations and provide them with resources 
and services to establish a committee, develop a plan, and create a public 
feedback mechanism.
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Local Context: What does this mean for Tahsis?

• The	Village	of	Tahsis	has	joined	forces	with	SRD	and	SD	84,	VIRL,…	
• Tahsis	has	a	feedback	mechanism	on	the	Strathcona	Regional	District	
(SRD)	website,	for	people	to	report	barriers	

• We	have	a	local	representative	on	the	SRD	committee	(that’s	me!)	
• There	will	be	more	education	and	awareness	opportunities	for	local	
government	(I	am	here	to	informally	kickstart	that)	

• We	have	an	opportunity	to	embrace	the	learning	and	integrate	it	in	a	
local	context	with	far	reaching	benefits	for	locals	and	visitors	alike.		

9
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Opportunities: Current Projects

10

•Dock		

•Tourism	Information	Centre	Renovation	

•Flood	Wall		

•Firehall		

• Future	project	planning	
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Opportunities: Policies and Programs

•Consultation,	Engagement	&	Communication		

•Employee	&	Human	Resources	Policies	

•Emergency	Planning	

•Recreation	&	Community	Events	
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“Government dollars 
should never be used 
to build barriers for 

anyone.”
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Questions	and	Discussion?	
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FEBRUARYS
7:30 am - 8:.

8:30 am - 8:45 am Welcome and Introduction (Salon A)

Councillor Trish Mandewo, UBCM President

8:45 am - 10:15 am Housing the Next Million British Columbians (Salon A)

Local elected officials will discuss how their communities will accommodate the
anticipated population growth in light of recent provincial housing legislation.
The panel will reflect on challenges ahead, the implications of the housing
legislation, and steps going forward.
Presenters:

Leonard Krog, Mayor, Nanaimo
Mike Hurley, Mayor, Burnsby
Nathan Pachal, Mayor, Langley City
Janice Morrison, Mayor, Nelson
Marianne Alto, Mayor, Victoria
Malcolm Brodie, Mayor, Richmond

10:15 am - 10:30 a Coffee Break (Grand Ballroom Foyer)

10:30 am - 12:00 pm Bill 44: Small Scale Multi-Unit Housing and Proactive Planning

Local government staff will discuss steps to comply with new rules and deadlines
established by Bill 44, and the impact of the legislation on current missing-
middle initiatives, local planning projects, and infrastructure needs.

Small & Mid-sized Communities Stream Presenters (Salon D)

. Brittany Nichols, Mgr, Planning & Development Services,
Central Okanagan RD

. Randy Houle, Director, Development Services, Oliver

. Meeri Durand, Mgr, Planning, Development & Susfainability, Castlegar

. Troy Pollock, Mgr, Planning Services, Kimberley

. Alana Mullely, GM, Planning and Development Services, Comox Valley RD

Large Urban Communities Stream Presenters (Salon A)

Doug Gilchrist, CAO, Kelowna
Ross Soward, Mgr, Housing, Victoria
Jonathan Cote, Deputy GM, Regional Planning & Housing Development,
Metro Vancouver RD
Andrew Merrill, GM, Planning & Development, Coquitlam
Lauren Klose, Mgr, Community Planning, Victoria

12:00 pm-1:00 pm

1:00 pm 1:3 pm

Lunch (Grand Ballroom Foyer)

A Conversation with Housing Minister Ravi Kahlon (Salon ^

Minister Kahlon will discuss the changes his ministry has introduced with the aim
of increasing BC's housing supply in a question-and-answer period moderated
by UBCM President Trish Mandewo.

1:30 pm - 3:00 pm Taking Stock of BC's Affordable Housing Needs (Salon A)

Consideration of the scope and role of government in affordable housing,
including an overview of new initiatives such as BC Builds and the Rental
Protection Fund.

Presenters:

. Lisa Helps, Executive Lead, BC Builds, SC Housing

. Katie Maslechko, CEO, Rental Protection Fund

. Don Elliott, 5r. Mgr, Capital Region Housing Corporation

. Janice Morrison, Mayor, Nelson

3:00 pm - 3:15 pm Coffee Break (Cra

3:15 pm-4:3 pm Breakout Sessions

Homeless Encampments and Bill 45 (Salon A)

A panel of elected officials and a lawyer will speak about local government
concerns with Bill 45, potential implications for local governments, and the
supports needed from other orders of government to address
homeless encampments.
Presenters:

Jeff Locke, Stewart McDannold Stuart
Cori Ramsay, Councillor, Prince George
Tom Dyas, Mayor, Ke/owna
Ken Popove, Mayor, Chilliwack
Michelle Staples, Mayor, Duncan

Exploring the New Regulatory Framework for Short-Term Rentals (Salon D)

Local elected officials will discuss the new regulatory framework set in place by
the Short-Term Rental Accommodations Act, including the principal residence
requirement, potential approaches to data sharing, enforcement, and more.
Presenters:

. Sarah Kirby-Yung, Councillor, Vancouver

. Doug O'Brien, Mayor, Parksville

. Julius Bloomfield, Mayor, Penticton

FEBRUARY U
7:30 am - 8:30 am Continental Break

8:30 am - 9:30 am Population Growth and Housing (Salon A)

BC Stats is projecting an unprecedented influx of nearly 1 million new residents
over the next eight years. Accommodating the growth will require an enormous
output of housing. This session will explore the projections, and the implications
for housing development in BC's communities.
Presenters:

. Brett Wilmer, Director, Provincial Statistics, BC Data Service

. Braden Batch, Lead Economist, BC, CMHC

. Andy Yan, Director, SFU Cities Program

9:30 am - 11:0 am Development Finance and Housing (Salon A]

Bill 46 provides a new regime for development finance in BC. A panel of
local government leaders will explore how the new framework will shape
development in their communities, and share their thoughts on the legislations
potential to fund sustainable growth, and on where we go from here.
Presenters:

. Johannes Schumann, Director, Neighbourhood Planning
& Urban Design, Burnaby

. Lisa Spitale, CAO, New Westminster

. Templar Tsang-Trinaistich, Issues Mgr, Planning, Urban Design
& Sustainability, Vancouver

. Michael Epp, Director, Housing Planning & Development,
Metro Vancouver RD

. Lesley Scowcroft, Director, Planning and Land Use Policy,
Ministry of Housing

11:00 am - 11:15 am Coffee Break (Grand Ballroom Foyer)

Continued on reverse
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11:15 am - 12:30 pm Recent Housing Legislation and the Law (Salon A)

A panel of three lawyers will zero in on the requirements for local governments
created by Bills 44, 46, and 47, touching on topics such as interpretation of the
Small-Scale Multi-Unit Housing policy manual, public notification and hearing
requirements, and more. Brief presentations followed by Q&A.
Presenters:

. Don Lidstone, K. C., Lidstone & Company

. Peter Johnson, 5fewsrtMcDanno/d5fusrf

. Guy Patterson, Young Anderson

12:30 pm - 1:30 pm Lunch (Grand Ballroom Foyer)

1:30 pm - 2:30 pm Breakout Sessions

Transit-Oriented Development Under Bill 47 (Salon D]

An examination of what Bill 47 means for communities, including implications for
development finance, affordable housing, regional growth strategies, parking,
and other critical implementation considerations.
Presenters:

. Brad West, Mayor, Port Coquitlsm

. Emily Sinclair, Sr. Mgr, Regional and Strategic Planning, Capital RD

. Don Luymes, GM, Planning and Development, Surrey

Transforming the Planning Framework with Limited Capacity (Salon A)

The legislative housing changes will have significant capacity implications
for smaller, rural, and remote communities, particularly for those with a low
staff complement. This panel will discuss the reality on the ground, the main
concerns, and what actions local governments can take to address
these concerns.

Presenters:

. Paul Gipps, CAO, Lake Country

. Ashley Murphey, GM, Development Services, Peace River RD

. Emilie Adin, President Planning Institute ofBC

2:30 pm - 3:15 pm A Conversation with Federal Housing Minister Sean Fraser (Salon A)

This session will provide a federal voice to the multi-government challenges
surrounding BC's housing crisis. Minister Fraserwill speak with UBCM President
Trish Mandewo, and take questions from UBCM members.

3:15 pm - 3:30 pm Local Government Summit Survey Results and Next Steps (Salon A)

Councillor Trish Mandewo, UBCM President

UBCM
HOUSING SUMMIT

LOCAL VISION.
LOCAL ACTION.

Join the
conversation

on Slido

Subscribe
to The

Compass
newsletter

February 13 - 14, 2024
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An inclusive employment program by

Pacific Autism
Family Network >"---'

41/fONS^

Where Careers Take Flight
Ou Les Carrieres S'envolent

We're a coffee shop on a mission to empower neurodiverse
individuals, providing meaningful employment opportunities.
Proudly partnered with YVR, this Pacific Autism Family Network
initiative operates as a training facility within the Vancouver
International Airport's domestic arrivals, cultivating job skills
and experience for neurodiverse community members. Your
purchase supports our commitment to fostering meaningful
inclusion and creating pathways to inclusive paid employment

Nous sommes un cafe dont la mission est de responsabiliser les
individus neurodiversifies en leur offrant des opportunites
d'emploi significatives. Fierement en partenariat avec YVR, cette
initiative du Pacific Autism Family Network fonctionne comme
un centre de formation au sein des arrivees nationales de
I'aeroport international de Vancouver, developpant les
competences professionnelles et ('experience des membres de
(a communaute neurodiverse. Votre achat soutient notre

engagement a favoriser une inclusion significative et a creer
cfes voies vers un emploi remunere inclusif.

Scan the OR code with a mobile device to

support inclusive employment and training
opportunities for people like our trainee, Tl!

9^.
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Supporting Indusive Employment

1313 Help/oster an inclusive
community. Scan the QR
code «vith o mobile dei/ice
to support the training of
our neurodii/erse team

An inclusive employment program by

Pacific Autism
Family Network ^. -''

MENU
Coffee / Cafe

Espresso I Espresso
Chai Latte I Chai Latte
Cappuccino I Cappuccino
London Fog I Fog De Londres
Americana I Americana
Iced Americana I Americano Glace
Latte I Latte
iced Latte I Latte Clace
Macchiato I Macchiato
Iced Mocha I Moka Glace

Pastries / Des Patisseriere

Croissants / Croissant
Muffins / Muffins
Scones / Scones
Cookies / Biscuits

Breakfast / Dejeuner

Quiche / Quiche
Egg Bites / Bouchees d'oeufs
Breakfast Sandwich / Sandwich Dejeuner
Breakfast Wrap / Wrap petit-dejeuner

Specialty / Specialite

Soup of the Day / Soup de Jour
Wraps / Wraps
Grilled Cheese / Fromage grille
Cubano / Cubano
Croque Mouisieur / Croque Mouiseur
Salads / Salades
provided menu offers a glimpse ofom tasty diverse
offerings. Subject to daily changes.

ie mem propose offre un oper(U de nos ° Bro";e"^
el smoun. uses.'Sous reseree de changements Duotidjens.

Tag us online for a chance to
be featured! (Bpaperplanescafe

pacific Mlism is proud to partner
»»ith our/riends at WB to bring
the Paper Planes Ca/e to life!

<^-
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January 22, 2024 

If you have questions, concerns, or additional feedback, please reach out to Rebecca Sovdi at 
rebeccasovdi@gmail.com. 

FOOD COSTS AND CLIMATE CHANGE STORIES PROJECT 

FEEDBACK TEMPLATE 

On behalf of the Project Team and Project Advisory Committee for the Food Costs and Climate Change in Remote 
Communities Stories Project, we want to express our sincere gratitude to you and your community for participating 
and sharing your experiences with us for this project. We thank you for your patience as we wrote and created 
stories that we hope represent your community’s story in a good way. We are excited now to share the draft 
documents with you. We are looking for your feedback, thoughts and suggestions on your community story, the 
project report and the project stories website.  A brief description of each document has been provided below: 

- Community story: This is focused solely on your community based upon the stories and experiences shared
by your community members. There are seven stories from remote communities across BC that will be
shared publicly, pending approval and permission from each community.

- Project report: The project report is meant to be public facing also. It summarizes that project purpose,
timelines, methods and what we heard from communities, which has been analyzed and themes have been
created.

- Project Stories Website: This site will act as a landing page overall for the community stories. It provides a
broad overview of each participating community and the project purpose.

A couple of other important things to note as you dive into the documents and content to share your thoughts: 

- For the project stories website and your community’s story, we have hired Indigenous artist Moe Butterfly,
to create beautiful images to bring to life some of the quotes and experiences shared. The images have been
created digitally and are easy for the artist to edit if you would like to see changes.

- For the project report, the content is focused on the stories and information we gathered from the
communities and provides context for the purpose of the project. A separate document which shares the key
considerations and suggested actions associated with the report and findings will be shared internally with
government.

We are certainly open also to feedback coming from more than one person in the community. Anyone that you 
think needs to or would want to review and provide feedback is welcome to. We acknowledge that community 
process and protocol is important for approval in many communities.  

There are a few ways that you can provide your feedback. These include: 

- Use the guiding questions and template below
- Set up a time to connect with Rebecca directly to share your thoughts
- Send an email with high level thoughts and suggestions

You are welcome to choose just one of those ways, or more than one; whatever works best for you. 

We look forward to receiving your feedback. Thank you again for your participation. We raise our hands to you! 
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Guiding Questions for Feedback for the Community Story 

What is your overall impression of the community story? 

 

 

What do you like most about your community’s story? 

 

 

Do you feel that the story as written accurately conveys the experiences of people in the community as 
shared for this project? 

 

 

Do you have any suggested changes to the story to better represent the experiences shared to the project 
team? 
 

 

Is there anything else you would like to share at this time? 

 

 

 

Do you and any other key decision makers in your community approve the story to be published, 
pending any changes you suggest?  

 Yes, I approve the story to be published.    No, I do not approve the story to be published.  

If you wish to see the story again, after changes have been made to it based upon your 
recommendations, please indicate that below.  
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Guiding Questions for Feedback for the Project Report 

What is your overall impression of the project report? 

 

 

Do you feel that the report as written accurately conveys the experiences of people in the community as 
shared for this project? 

 

Do you have any other thoughts or questions you would like to share about the project report?  

 

Guiding Questions for Feedback on the Project Stories Website 

What is your overall impression of the project stories website?  

Do you have any feedback that you wish to share with the project team related to the content, illustrated 
images, and highlighted quotes and themes on the project stories website (include link)?  

 

 

 

 

 

Name: 

 

Community: 
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FOOD COSTS AND CLIMATE CHANGE IMPACT 
STORIES FROM REMOTE COMMUNITIES IN BC

A SPECIAL ADDENDUM REPORT TO THE FOOD COSTING IN BC 2023 REPORT 
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EXECUTIVE SUMMARY 
 

INTRODUCTION AND PROJECT PURPOSE 

Food sovereignty and food security, including accessibility, 
affordability and availability, are critical issues affecting both 
remote Indigenous and non-Indigenous communities in British 
Columbia (BC). This project set out to gain a better 
understanding of the food costs and climate change impacts on 
food in remote communities and to amplify voices to highlight 
the experiences, challenges, opportunities and hopes for people 
living in remote Indigenous and non-Indigenous communities 
across BC.  

Eight communities were identified to participate through a Call 
for Interest approach. One-on-one and group conversations 
with Knowledge Keepers and community members occurred to 
hear stories and experiences from across the province with the 
intention to learn from one another, better understand complex 
issues surrounding food security in remote communities and 
identify cross-collaborative actions to address the expressed 
needs of people in remote communities in BC.  

WHAT WE HEARD 
 
Conversations occurred over a four-month period in late 2022 
and early 2023. Individuals living in remote communities were 
eager to share their experiences, community assets and 

challenges and ideas for improving food access. Five 
overarching themes and thirteen subthemes emerged from the 
common experiences and stories of people in participating 
communities. These include: 
 
♦ Costs and Effort of Accessing Food 

o Food Costs and Affordability 
o Transportation and Travel Costs 
o Planning and Effort to Access Food 
o Limited Income and High Cost of Living 

♦ Food Availability and Preservation 
o Traditional and Local Foods 
o Limited Selection and Quality 
o Food Preservation, Storage and Equipment 

♦ Unpredictability of a Changing Climate 
o Climate Change Impacts on Food Access 
o Weather Events and Conditions 

♦ Community Leadership and Food Programs 
o Volunteerism and Giving Back to the Community 
o Food Banks and Charitable Food Programs 

♦ Impacts to Community Health and Well-being  
o Health and Well-being Considerations 
o Lasting Impacts of COVID-19 
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The What We Heard section of this report is rich with the 
voices of remote community members, shared through quotes 
and experiences.  

CONCLUSION 

This project was established to gain a better understanding of 
the food costs and climate change impacts on food for people 
living in remote Indigenous and non-Indigenous communities 
across BC. It aimed to identify food security challenges and 
opportunities to address them.  

We heard stories and experiences from people in remote 
Indigenous and non-Indigenous communities across the 
province. Their unique stories have been brought to life and 
shared with permission on the BCCDC’s food security website.   

With many people living in remote communities presently 
experiencing food insecurity and the impacts of climate 
change, immediate action is needed. The BCCDC has 
committed to gathering further information and data to support 
action by looking at new methodology for the provincial Food 
Costing Report to better reflect the experiences of people living 
in rural and remote areas of BC.
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BACKGROUND AND CONTEXT 
 

FOOD SECURITY AND FOOD SOVEREIGNTY IN 
REMOTE INDIGENOUS AND NON-INDIGENOUS 

COMMUNITIES 
 
Significant work has been done across British Columbia (BC) 
to understand and define food security and food insecurity and 
describe Indigenous food sovereignty. This work and 
associated publications by the BC Centre for Disease Control 
(BCCDC) and health system partners include:  
 

♦ Defining Food Security and Food Insecurity in British 
Columbia 

♦ Food Security Policy Brief: Rural, Remote and 
Indigenous Food Security in BC 

♦ Conceptual Framework for Food Security Indicators 
Summary Report 

 
Each of these publications provides a more in-depth context to 
the complexity and intersectionality of food security and food 
sovereignty.  
 
In BC, food security has been defined as: 
 

♦ Everyone has equitable access to food that is 
affordable, culturally preferable, nutritious and safe; 

♦ Everyone has the agency to participate in and influence 
food systems; and 

♦ Food systems are resilient, ecologically sustainable, 
socially just and honour Indigenous food sovereignty. 
[1] 

In addition, the Food Security Policy Brief: Rural, Remote and 
Indigenous Food Security in BC outlines that food security 
exists when: 

♦ Individuals and communities can reliably access food; 
♦ Nutritious foods are sufficiently available; and 
♦ Food is affordable or there is adequate income to 

purchase foods that meet personal and cultural 
preferences. 

Individuals, families and communities across the province 
experience food insecurity due to economic, social, 
environmental and geographical factors out of their control that 
affect access to nutritious food [2].  Individual and household 
food security are influenced by factors such as income, 
employment and housing, while, at the community-level, 
elements such as food supply systems, food prices and 
community and cultural values determine how remote      
communities access food [2]. 
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Minutes Village of Tahsis

Meeting Committee of the Whole - Budget Meeting #5
Date March 6, 2024
Time 1:00 p.m.
Place Municipal Hall  - Council Chambers  and by electronic means

Present Mayor Martin Davis
Councillor Sarah Fowler
Councillor Cheryl Northcott

Staff Mark Tatchell,  Chief Administrative  Officer
Adia Mavrikos, CPA,CA, Director of Finance by video
Janet StDenis Corporate Services Manager by video
Lauren Roth, Finance and Administrative Assistant by video
Paige Sawyer, Rural Business Advisor

Public 3 members of the public.

Call to Order
Mayor Davis called the meeting to order at  1:00 p.m.

Land Acknowledgement
Mayor Davis acknowledged and respected that Council is meeting upon 
Mowachaht/ Muchalaht  territory.

Introduction of Late Items
None

Approval of the Agenda
Northcott:  COW 0038/2024
THAT the Agenda for the  March 6, 2024 Committee of the Whole meeting 
be adopted as presented.

CARRIED

H. Business
Arising

1 2024-2028 Financial Plan/ Budget Meeting #5

Northcott:  COW 0039/2024
THAT this presentation be received. CARRIED

F5



The Director of Finance reviewed changes to both the 2024 operating 
budget and the capital budget since the last budget meeting.

The Director of Finance reviewed the 2024 property value changes per 
property class explaining how these changes along with the tax multiplier 
effect each property class's share of the municipal tax levy.
Property Class Multiples to be set as follows: Utilities (6); Major Industry 
(3.4); Light Industry (46); Business other (4.6); Managed Forests (47) and 
recreational (6.5). 

 
There was a discussion regarding a local business 2023 letter to Mayor Davis  
regarding their multiple business utility charges.

Fowler:  COW 0040/2024

THAT public input be permitted. CARRIED

 

The public commented on commercial utility rates,  water meters  and tax 
multiples.  A discussion followed.

Northcott:  COW 0041/2024

THAT staff prepare the Tax Rate Bylaw based on the rates confirmed at 
today's meeting. 

CARRIED

The budget public presentation and opportunity for public input  was  
changed to April 15, 2024 at 7 p.m.   A Special Council meeting to be held on 
April 17, 2024 in order to have the two meetings required for  the adoption 
of the Financial Plan and  the Tax Rate Bylaws.

Adjournment Northcott:  COW 0042/2024
THAT the meeting adjourn at  2:43 p.m. CARRIED

Certified correct this
19th  Day of March, 2024

_____________________

Corporate Officer
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VILLAGE OF TAHSIS 
Report to Council 

To: Mayor and Council 

From: Chief Administrative Officer 

Date: March 4, 2024 

Re: Capital Projects Status Report 

TAHSIS FLOOD PROTECTION IMPROVEMENTS PROJECT PHASES 1 AND 2 (COMPLETED) 

Project description:  
The project upgraded the North Maquinna Drive Floodwall and included other related 
works. The project area (North Village) has experienced repeated flooding over the last 
century, with significant flooding events recorded in 1975, 1989, 1990 and 2010. Recent 
hydrotechnical assessments have revealed that this section of the Village is highly 
susceptible to flooding and shows an immediate need for further protection. Once 
implemented, these proposed upgrades will protect residents of Tahsis and existing assets 
from both 1:20 and 1:200 year flooding events. 

Project Budget  
The initial grant allocated for this project was $1,896,920. As of March 4, we have spent 
$2,151,379 for Phases 1 & 2. The project is currently projecting an overage of $254,533, 
which will be funded by $53,000 from the CWF (Gas Tax) and $201,533 from Covid-19 
Restart Grant.  

Grant 1,896,920.00$   
Claimed phase one 868,389.03$      
Expenses  claimed 678,413.82$      
Claims 10 & 11 487,611.24$      
Holdbacks 108,947.44$      
Future cost projections
McElhanney & Pacificus Estimate' 
Bills outstanding Jan-Feb) 8,091.57$           
Project Overage (254,533.10)$    
Funded by Gas tax 53,000.00$        
Funded by Covid restart 201,533.10$      
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TAHSIS FLOOD PROTECTION IMPROVEMENTS PROJECT PHASE 3 (PROPOSED) 
 
Project Description 

 
In this third phase, structural flood protection would be extended along North Maquinna 
Drive from north of Rogers Street to Head Bay Road to protect Tahsis 
North Village from riverine and coastal floods up to 1:200 year rainfall levels (accounting for 
storm, tide and sea level rise effects). An estimated~$41 million worth of public and private 
assets and essential infrastructure is currently at risk in the North Village – including our 
public works yard, water supply well pumping station, salmon hatchery, ambulance station, 
RCMP detachment, fire hall, recreation complex/emergency reception centre, daycare, and 
elementary/secondary school.   

Works completed to date: 
• Survey of the proposed project area 

 
Next Steps: 
• Bathymetric study  (Northwest Hydraulics) 
• Project task outline and budget  
• Initial design renderings for consultation purposes  

 
 
 
COMMUNITY PIER AND DOCK PROJECT  
 
Project description:  
The project will increase access to the Village of Tahsis by constructing a new, multi-
purpose community pier and dock that will be utilized by both for marine and air 
transportation. The project works include: - demolition and removal of the existing airplane 
dock; - construction of a new aluminum pedestrian access trestle to the floating docks; - 
construction of a steel access gangway to the main float; - construction of new floating 
docks and breakwater to provide moorage for both air and marine vessels; - construction of 
a float launch float and, subject to budget, shore loading crane for vessel 
loading/unloading - replacement of a new launch ramp with improved performance for 
larger vessel and lower tides - support services including fire suppression, potable water, 
and electrical supply 
 
 
Works completed to date: 

• Invitation to tender issued to pre-qualified contractors. 2 bids received – both were 
far in excess of the project budget, so bids were rejected by Council.   

• Environmental assessment  
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• DFO Avoid and Mitigate letter issued 
• Indigenous consultation  
• Marine Construction Project Coordinator position advertised 

 
 
Next steps: 

• Hire Marine Construction Project Coordinator 
• Prepare project charter, plan, updated budget and schedule 

 
 

Project Schedule – on schedule (estimated completion date – February 2025) 
 
 
Project Budget  
The grant amount allocated for this project is $2,475,547. As of March 4, 2024, we have 
expended a total of $318,136. Considerable time has elapsed since the grant application 
was submitted in 2020. Construction industry costs have escalated generally since 2020 
even more so for construction in remote communities. The Village has worked to mitigate 
these financial challenges and has been actively exploring cost-saving options wherever 
possible. An updated budget will be prepared once the Project Coordinator is hired.  
 
 
 
WASTEWATER TREATMENT RECONFIGURATION AND UPGRADE PROJECT (PHASE 1) 
 
Project description:  
The project works will include: 
- Installation of approximately 835 metres of sewer force main and gravity main; 
- Lift station upgrades related to system realignment; 
- Upgrades to south wastewater treatment plant including: 

- Repairing corroded equipment/infrastructure; 
- Installation of new plant safety equipment and walkways; 
- Replacement of return activated sludge trough; 
- Upgrades to building (roof, fencing, yard); 
- Replacement of HVAC components; 
- Installation of a new back up generator; 
- Installation of submersible pumps; and, 

- Decommissioning of North treatment plant. 
 
 
Works completed to date: 
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• Replacement of LS 4 pump 
• Civil, mechanical and electrical design  
• Invitation to Tender issued 
• Site visit with six prospective proponents 
• Pre-construction report submitted to Ministry of Municipal Affairs 
• Signage posted 

 
Next steps 

• Open and review bids  
• Award contract to successful proponent 

 
Project Schedule – behind schedule due to delays in scope change approval by the federal 
government (estimated completion date January, 2025) 
 
Project Budget  
 
The initial grant amount allocated for this project is $1,308,941 with a total project cost of 
$1,785,000. The Village’s share of the project is to be funded by long-term debt (Loan 
Authorization Bylaw No. 653, to a maximum amount of $490,000). As of March 4. 2024, we 
have expended a total of $332,597.  This project is under budgetary pressure driven by 
inflation-driven construction costs. Currently, there are no anticipated project overruns. 
Nevertheless, we anticipate more detailed budget information to become available once we 
received bids from suppliers.  
 
 
 
TAHSIS FIRE HALL RELOCATION PROJECT 
 
Project description:  
Tahsis Council has approved relocating the Fire Hall into the former woodshop at Captain 
Meares School (CMESS) at a cost of approximately $2 million, which will be funded by a 
$1.89m Canada Community Building Fund grant and the Village of Tahsis.  
 

The project works include: 
- Renovation of an existing building to house fire trucks and equipment; 
- construction of compressor room; 
- construction of washrooms, kitchen area, storage areas, assembly and training 
rooms; and, 
- related civil, mechanical, electrical, and plumbing work. 
 
Works completed to date: 

• Geo-technical assessment 
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• Structural assessment and design 
• Electrical and mechanical retrofit design 
• Building renovation design 
• Civil design 
• Demolition plan 
• Building permit architectural package with plans and schedules 

 
Next steps: 

• Preparing invitation to tender package 
• Long term lease agreement with School District #84 
• Building and Development Permits  

 
 
Project Schedule – on schedule (estimated completion date December, 2024) 
 
 
Project Budget  
The grant allocated for this project was $1,892,675. As of March 4, 2024, we have 
expended $308,700 Currently, there is an anticipated project overrun of $100,000 to be 
funded by Community Works Fund (Gas tax).  Furthermore, we expect to obtain more 
comprehensive budget information after the project undergoes the tendering process. 
 
 
 
TAHSIS TOURIST CENTRE UPGRADE PROJECT 
 
Project description:  
Improve mobility and accessibility features to meet current standards; resolve building 
code, structural/geotechnical and safety issues by undertaking building renovations and 
upgrades; redecorating the lobby welcome space for respectful acknowledgement of the 
territory, history and culture of the Mowachaht/Muchalaht First Nation; and making space 
available for local artisans and small businesses to display and sell products. 
 
Works completed to date: 

• Geotechnical investigation 
• Renovation preliminary design 

 
 
Next steps 

• Scope of work prepared for issuing RFP. 
• Prepare drawings for construction and community consultation 
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Project Schedule – on schedule (estimated completion date March, 2025) 
 
 
Project Budget  
The grant amount allocated for this project is $497,479. As of March 4. 2024, we have 
expended a total of $22,528. 
 
 
 
 
Respectfully submitted: 
 
 

 
____________________________ 
Mark Tatchell, CAO 
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VILLAGE OF TAHSIS
Report to Council

To: Mayor and Council 

From: Chief Administrative Officer 

Date: March 6, 2024 

Re: Rural Dividend Program Grant – Project Options (Request for further 
consideration by Council) 

PURPOSE OF REPORT: 
To provide Mayor and Council with economic development project options for utilizing the 
remaining Rural Dividend Program Grant funds as per the Ministry of Jobs, Economic 
Development and Innovation requirement.  

OPTIONS/ALTERNATIVES 
See below 

BACKGROUND: 
 At the November 15, 2022 Council meeting, Council passed the following resolution: 

Fowler/Northcott: VOT 0376/2022 
THAT option #1 (approve re-purposing the Rural Dividend Program (RDP) grant for a 
project to develop an economic strategy for the Village of Tahsis, including the broader 
region, and invite further input from the Village of Zeballos (VoZ), the Mowachaht/ 
Muchalaht First Nation (MMFN) and the Ehattesaht/Chinehkint First 

Nation (EFCN)) be approved. 

CARRIED. 

The Village engaged GNPCI consultants in early 2023 to develop a Strategic Economic 
Development Plan (“SEDP”) which was completed in August 2023 and an action plan to 
implement the SEDP.  (The action plan will be presented to Council on February 13, 2024.) 
The SEDP and the action plan were funded from within the 2018 Rural Dividend Program 
Grant ($200,000).  
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On January 19, 2024, Ministry staff asked the Village to commit to a project as soon as 
possible (and not later than March 31, 2024) to utilize the remaining Rural Dividend 
Program Grant funds of approximately $120,000. Village staff outlined four potential 
projects which Ministry staff stated would fall within the rubric of the Rural Dividend 
Program so all would likely be approved (some with caveats). 
 
At Council’s February 6th regular meeting, the motion to approve Option 4 (below), to 
Create a full-time Economic Development Officer position for a 2 year period, failed on a tie 
vote.  As a result, this report is re-submitted to Council for further consideration as 
Council has not approved a proposal to utilize the funds.  
 
 
Options: 
 
The options summarized below include general descriptions and analysis.  The remaining 
Rural Dividend Program Grant funds will largely determine the final scope of the approved 
option.  
 
Option 1: 
Retain a professional forester to research and prepare a management plan for the 
Community Forest Agreement, in concert with the Mowachaht/Muchalaht First Nation, 
and the Ministry of Forests.  (This action was recommended by Ministry of Forests staff at 
the January 16, 2024 committee of the whole meeting.)  
 
Pros: 

• Moves the Community Forest initiative forward. 
• Provides Council with more information which could be used to build a case for 

engaging with the Ministry of Forests and the MMFN. 
• Aligned with the Strategic Economic Development Plan 
• May facilitate access to other grants or funding sources 

 
Cons: 

• An area-based community forest in the Tahsis watershed is not guaranteed.  
• The MMFN Council of Chiefs require certainty on Reconciliation funding, at a 

minimum,  before considering partnering with the Village of Tahsis on a community 
forest.  

• Will not have immediate impact on improving the Tahsis economy.  
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Option 2: 
Improve, rehabilitate, promote and possibly expand the municipal trail network within the 
Village boundary. 
 
Pros: 

• Local trails are a natural amenity which the Village can highlight in tourism 
promotion. 

• The trails are a free, accessible and alternative outdoor recreation activity for 
summer visitors. 

• Could evolve into more sustained outdoor recreation programs and policies.  
 
 
Cons: 

• Not included in the Strategic Economic Development Plan. 
• Nexus between improving local trails and tourism spending is unproven.  
• Possible to carry out trail rehabilitation in-house. 

 
 
Option 3: 
Plan, develop and construct a trail system in either the McKelvie Creek community 
watershed (and MMFN Salmon Park) or the Tahsis watershed, subject to Recreation Sites 
and Trails BC approvals and support from the MMFN Council of Chiefs.  
 
Pros: 

• Expanding a trail system into the relatively pristine wilderness which surrounds 
Tahsis capitalizes on this natural amenity to promote tourism beyond sportfishing 
and other marine-based activities. 

• Drawing more visitors to Tahsis is a necessary condition to increasing the Tahsis 
population and, subsequently, business investment.  

• Trails are an attractive option for shoulder season visitors.  
 
 
Cons: 

• Requires approvals and support from other parties (RSTBC and MMFN). 
• WFP has harvesting plans for the Tahsis River watershed which may impact trail 

development. 
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• Would compete with the Nootka Trail and Tatchu Trail – both are coastal trails which 
may be considered more attractive/higher value than inland trails.  

• Forthcoming amendments to the Land Act requiring First Nation co-management of 
Crown Land might complicate executing these trail projects.  

• Not listed in the Strategic Economic Development Plan. 
 
 
 
 
Option 4:  
Create a full-time Economic Development Officer position for a 2 year period.  
 
Pros: 

• Aligned with the Strategic Economic Development Plan draft action plan. 
• Adds capacity to Village to pursue and execute economic development actions, 

including, for example, Community Forest, and to pursue grant opportunities. 
• Demonstrates support for the local and regional business community. 
• Will amplify Tahsis tourism promotion through our Destination Marketing partner 

and social media. 
• Will provide staff support to a Council standing committee on business engagement, 

as recommended in the Strategic Economic Development Plan action plan.  
• Has cost/budget certainty 

 
Cons: 

• Funding may not directly translate into business expansion or new businesses. 
• May not be well received by some local businesses.   

 
 
POLICY/LEGISLATIVE REQUIREMENTS: 

Under the Community Charter,  
 
Municipal purposes 

7.  The purposes of a municipality include: 
(a)providing for good government of its community, 
(b)providing for services, laws and other matters for community benefit, 
(c)providing for stewardship of the public assets of its community, and 
(d)fostering the economic, social and environmental well-being of its community. 

 
 

 
FINANCIAL IMPLICATIONS: 
Island Coastal Economic Trust has funded the Rural Business Advisor position ($70,000) 
for a one year term which ends in June 2024.  In October 2023, the Village applied to the 
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Rural Economic Diversification and Infrastructure Program (REDIP) for $100,000 to fund a 
full-time Economic Development Coordinator position.  If the Village’s REDIP application is 
approved the Ministry has confirmed that the Rural Dividend grant funding could still be 
used to further extend (e.g., into 2026) the funding for this position.   
 
 
 
 
 
2024 STRATEGIC PRIORITY: 
Yes. 
 
Implement the action items from the Strategic Economic Development Strategy  including 
promoting tourism.   (Tourism promotion includes partnering with the 
Mowachaht/Muchalaht First Nation whenever possible and focussing on outdoor 
recreational activities.)  
 
 
RECOMMENDATION: 
Option 4 
 
 
 
 
Respectfully submitted: 
 
 

 
 
____________________________ 
Mark Tatchell, CAO 
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VILLAGE OF TAHSIS 

BYLAW NO. 661, 2024 

BEING A BYLAW TO AMEND THE VILLAGE OF TAHSIS FEES AND CHARGES 
AMENDMENT BYLAW NO. 646, 2021 

WHEREAS the Council of the Village of Tahsis wishes to amend the Fees and Charges 
Amendment Bylaw No. 646, 2021 to change the annual fees under each of the following 
bylaws: Water System Regulation Bylaw No. 644, 2021 and Sanitary Sewer System Regulation 
Bylaw No. 645, 2021, and to add fees payable under the Solid Waste Management Bylaw 
No. 590, 2017.  

NOW THEREFORE, the Council of the Village of Tahsis, in open meeting assembled, 
enacts the following amendments to Fees and Charges Amendment Bylaw No. 646, 
2021 as follows: 

1. The Fees and Charges Amendment Bylaw No. 646, 2021 is hereby amended:

a) by deleting the Schedule “P” Water System Services Fees Table and replacing it
with the Schedule “P” Water System Services Fees Table in this Bylaw; and

b) by deleting the Schedule “Q” Sanitary Sewer System Services Fees Table and
replacing it with the Schedule “Q” Sanitary Sewer System Services Fees Table in this
Bylaw;

c) by adding Schedule “R” Solid Waste Management Fees Table.
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Citation 

This bylaw may be cited for all purposes as the “Fees and Charges Amendment Bylaw 
No. 661, 2024.” 

Effective Date 

This bylaw comes into force upon adoption.  

 

READ a first time this  5th   day of  March 2024 

READ a second time this  5th day of March  2024 

READ a third time this 5th day of March 2024 

 

Reconsidered, Finally Passed and adopted this 19th  day of March, 2024 

 

 

_________________                                            ____________________ 

MAYOR                                                              CORPORATE OFFICER 

 

I hereby certify that the foregoing is a true and correct copy of the original Bylaw No. 661, 2024 duly 
passed by the Council of the Village of Tahsis on this 19th   day of March,  2024. 

 

 

 

_________________________ 

CORPORATE OFFICER 
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Schedule “P” 

Water System Service Fees  

Use of Land or Real Property Annual Rate 

Residential (single family dwelling, apartment 
suite, guesthouse, condominium, short term 
rental accommodation unit, mobile home. 
Rooming House, Bed and Breakfast unit) 

$420.00 

Mobile Home Park per serviced pad $420.00 

Hotels and Motels  

plus each room to rent located on the property 
whether or not it is always available for rent 

$420.00  

$199.82 

Restaurants, cafes, dining rooms, pubs   

up to 60 seats $1,365.42 

Over 60 seats $1,631.85 

Churches $420.00 

Industrial  $1,631.85 

Schools 

Plus each classroom 

$420.00 

$199.82 

Retail premises 

Plus for each square foot of gross area 

$466.24 

$0.15 

Other commercial premises $1,631.85 

Campground/RV Park (per site)  $72.16 
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Schedule “Q” 

Sanitary Sewer System Service Fees 

 

Use of Land or Real Property Annual Rate 

Residential (single family dwelling, apartment, 
suite, guesthouse, condominium, short term rental 
accommodation unit, mobile home, Rooming 
House, Bed and Breakfast unit) 

431.20 

Mobile Home Park per serviced pad 431.20 

Hotels and Motels  

Plus each room to rent located on the property1 

431.20 

215.60 

Restaurants, cafes, dining rooms, pubs 1,463.00 

Churches 431.20 

Industrial 1,554.14 

Schools  

Plus per classroom 

431.20 

150.70 

Retail premises 

Plus per square foot gross area 

495.00 

0.20 

Campground/RV park (per site) 64.57 

Other Commercial Premises 559.90 

 

 

 

 

 
1 Whether a room is available to rent or not, the annual fee applies 
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Schedule “R” 

Solid Waste Service Fees2 

 Basic 
Service 

Annual Fee 

Residential Dwelling Unit (single family (including suite 
and/or home based business), bed and breakfast, 
guest house, mobile home 

 $100.00 

Multi-family premises (2 or more dwelling units 
including apartments and condominium buildings, 
hotels, motels, duplexes, triplexes and fourplexes.  

 $200.00 

Commercial premises (professions, trades, industry, 
institutions – schools and hospitals – does not include 
home based businesses or multi-family) 

 $200.00 

 Extended 
Service 

 

Additional garbage tags   

Residential Dwelling Unit  $2.00/tag 

Multi-family and Commercial   $5.00/tag 

Dumpsters   

1 pick up/week for 1 year   $945.00 

2 pick ups/week for 1 year  $1260.00 

1 Month Rental   $525.00 

2 Month Rental  $840.00 

Seasonal (May 1st to September 30th)  $787.50 

Section 23 clean-up     Crew    $50/hour/crew 

  Equipment $90.00/hour 

 
2 All rates apply whether the unit, building or other structure is occupied or not and whether operating or not.  
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VILLAGE OF TAHSIS 

BYLAW NO. 665, 2024 

BEING A BYLAW TO AMEND THE VILLAGE OF TAHSIS SOLID WASTE 
MANAGEMENT BYLAW NO. 590, 2017 

WHEREAS the Council of the Village of Tahsis wishes to amend the Solid Waste 
Management Bylaw No. 590, 2017  to delete the Schedule “A” Fees so those bylaw fees 
can be cited in Fees and Charges Amendment Bylaw No. 661, 2024 .  

NOW THEREFORE, the Council of the Village of Tahsis, in open meeting assembled, 
enacts the following amendments to Solid Waste Management Bylaw No. 590, 2017 as 
follows: 

The Solid Waste Management Bylaw No. 590, 2017 is hereby amended: 

a) by deleting the Schedule “A” Fees

Citation 

This bylaw may be cited as the “Solid Waste Management Amendment Bylaw No. 665, 
2024”. 

Effective Date 

This Bylaw comes into effect upon adoption. 

READ A FIRST TIME the          5th day of March, 2024. 
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READ A SECOND TIME the   5h  day of March, 2024. 

 

READ A THIRD TIME the    5th  day of March, 2024. 

 

ADOPTED on the    19th day of March, 2024. 

 

 

Reconsidered, Finally Passed and Adopted this 19th day March, 2024. 

 

 

             
Mayor      Chief Administrative Officer 
  

  

I hereby certify that the foregoing is a true and correct copy of the original Bylaw No. 665, 
2024 duly passed by the Council of the Village of Tahsis on this 19th day of March, 2024. 

 

 

 

 

__________________________ 
CORPORATE OFFICER 
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VILLAGE OF TAHSIS 

Report to Council 

To: Mayor and Council 

From: Director Finance   

Date: February 28, 2024 

Re: Draft Reserves & Surplus Policy 

PURPOSE OF REPORT: 
To provide Council with the proposed Reserves & Surplus Policy which sets out the 
establishment of Reserves and Unappropriated Surplus Funds, and their use, in meeting 
short-term and long-term financial goals of the Village. 

OPTIONS/ALTERNATIVES 

1. Approve the Village’s Reserves & Surplus Policy as presented
2. Refer the Policy back to Staff with direction for revisions
3. Do not approve the Reserves & Surplus Policy
4. Consider Draft Reserve fund Bylaw no. 666, 2024 for 1st, 2nd & 3rd readings.
5. Any other option that Council deems appropriate

BACKGROUND: 

Staff have undertaken the process of developing a Reserves and Surplus policy as part of 
the overall Asset Management Strategy. Healthy reserves and surplus levels are important 
in achieving community goals such as financial health and stability.  This policy can be 
used to guide the annual budget process as well as provide consistent direction for the 
establishment, maintenance and use of Reserves and Surplus. 

The primary objective of this policy is: 
• Long-term financial stability
• To ensure stable & predictable tax levies
• Safeguard and maximize existing assets
• To finance new capital
• Contingencies for operating emergencies
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Establishment of New Reserve Funds 
In the course of the 2024 asset management review and the annual budget process, staff 
received directives to create two distinct reserves: a water replacement reserve and a sewer 
replacement reserve. These reserves are specifically designated for funding replacement 
projects related to water and sewer infrastructure. Surpluses from the Water/Sewer 
Operating Fund may be allocated to their respective Reserve Funds annually. 
 
It is worth mentioning that the Province of BC has implemented a  new Local Government 
Climate Action Program (LGCAP), which replaces the CARIP Program, that will provide 
funding for local climate action.  If the new reserve fund is established (included in draft 
Reserve Funds Bylaw No. 666, 2024), it is expected that the funds from LGCAP would be 
placed into the reserve with funding used for planned projects. The province has also 
provided a one-time grant, the Growing Communities fund.  If established, this reserve 
would meet the requirements of British Columbia’s Growing Communities Fund (GCF) 
program to fund planning costs and capital investments in community infrastructure and 
amenities. Covid-19 Restart grant is another one time provincial grant for which a reserve 
fund can be established. 
 
Land Sale Reserve:Per subsection 188 (2) (e) of the Community Charter, funds received 
from the sale of land and improvements must be set aside in a reserve and used for paying 
any debt remaining in relation to the property and for acquiring land, improvements and 
other assets of a capital nature. 
 
Summary 
This policy aligns with the Asset Management plan, fostering effective reserves management 
practices enhancing focus and fostering a long-term perspective in the Village's asset 
management approach. 
 
Should  the reserve and surplus policy be adopted, Council should consider 1st, 2nd, and 
3rd readings of Draft Reserve fund Bylaw no. 666, 2024. This bylaw aims to consolidate the 
existing reserve fund bylaws and establish a new Reserve Funds Bylaw, ensuring alignment 
with this new Reserves and Surplus Policy. 
 
The Draft Reserves & Surplus Policy can be found in Attachment “A” and Draft Reserve 
fund Bylaw no. 666, 2024, Attachment “B”. 
  
POLICY/LEGISLATIVE REQUIREMENTS: 
 

1. Consistent with the Asset Management Plan, 2024 
2. Consistent with sections 188 and 189 of the Community Charter. 
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FINANCIAL IMPLICATIONS: 
 
There are no direct financial implications in approving the proposed Reserves and Surplus  
Policy. This policy will be takening into consideration during the annual budget process. 
 
 
STRATEGIC PRIORITY: 
 
N/A 
 
 
 
RECOMMENDATION: 
 
Option 1 & 4 
 
 
Respectfully submitted: 
 
 
 

 
 
____________________________ 
Adia Mavrikos, DoF 
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DRAFT – FOR DISCUSSION PURPOSES 
 

1 
 

 

 

 
 1. PURPOSE  
This Reserve and Surplus Policy provides for the establishment of Reserves and 
Unappropriated Surplus Funds, and their use in meeting short-term and long-term financial 
goals of the Village. The aim of the framework is to maintain a level of financial resources 
sufficient enough to protect against reductions in service levels or raising of property taxes and 
fees due to temporary revenue shortfalls or unpredicted one-time expenditures.  
 
2. PRINCIPLES  
Healthy reserves and surplus levels are important in achieving community goals including 
financial health and stability. The Village will strive to be proactive in terms of financial health 
and stability by ensuring that;  
 
• Actual reserves and surplus balances will be benchmarked with other jurisdictions and with 
pre-determined targets on an ongoing basis to gauge whether financial health is being 
achieved;  
 
• Reserves and surplus goals will be consistent with The Village’s Long Term Financial  
Plan (in progress) and Asset Management Plan;  
 
• The Village will avoid the use of reserve funds for recurring operating expenditures. If the use 
of a reserve fund balance to pay for operating expenditures is necessary to maintain the quality 
or level of current services, an explanation of the circumstances of the use of the fund balance 
and the strategy to eliminate the future use of the fund balance will be disclosed during the 
annual financial planning process.  
 
3. TERMS  
This policy refers to the Community Charter, the Local Government Act, Community Building 
Fund Administrative Agreement, Generally Accepted Accounting Principles (GAAP) and Public 
Sector Accounting Board (PSAB). The following terms are used within this policy and are 
defined as follows:  
 
Accumulated Surplus means the accumulated excess of revenues over expenditures from 
prior years which has not been set aside for specific purposes.  

VILLAGE OF TAHSIS 
Policy Title: Reserve Policy Policy No. 40** 
Effective Date March XX, 2024 Supersedes  
Approval Council   Resolution Number XXX/2024 
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Annual Surplus means the accumulated excess of revenues over expenditures for the current 
year.  
 
Reserve Funds means funds that are set aside for a specified purpose by Council pursuant to 
subsection 188 (1) of the Community Charter. These reserves are established via Village 
bylaws and are discretionary on the part of Council.  
 
Reserves means all of the Village’s Reserve Funds and Statutory Reserve Funds.  
 
Statutory Reserve Funds means funds set aside for specified purposes as required by and 
pursuant to specific legislation. These Reserves are established via Village bylaws and are non-
discretionary on the part of Council.  
 
Unappropriated Surplus means the accumulated surplus built up in the Village’s various 
operating funds that has not been designated for specific uses.  
 
4. OPERATING (WORKING) CAPITAL  
The Village will maintain an Unappropriated Surplus balance in its General Operating Fund for 
working capital purposes, i.e. to provide for operating expenditures before property taxes and/or 
user fees are collected. Maintaining minimum working capital levels eliminates or reduces the 
need to borrow externally and/or internally for operations. Given the relative stability of revenues 
and moderate financial risk this has been set at a level equal to six months tax revenue.  
 
5. RESERVES - OPERATING AND CAPITAL RESERVE FUNDS  
Pursuant to subsection 188 (1) of the Community Charter, Council may, by bylaw, establish a 
reserve fund for a specified purpose and direct that money be placed to the credit of the reserve 
fund.  
 
The following reserve funds have been established for specific operating and capital purposes 
and do not require an establishing bylaw:  
 
5.1. Community Climate Resiliency Reserve Fund  
The Community Climate Resiliency Reserve has been established to provide funds for 
community climate resiliency, adaptation and mitigation actions.  
 
5.2. Economic Development Reserve 
The Economic Development Fund was not established through bylaw. The Community Charter 
stipulates that reserve funds may be established for certain types of activities, which is how this 
fund was established. Money from current revenue, General Operating fund surpluses, or as 
otherwise provided in the Local Government Act may be transferred into the Reserve Fund. 
 
5.3. COVID-19 Safe Restart Grant  
COVID-19 Restart Grant was established to account for funds received under the COVID-19 
Safe Restart Grant for Local Governments. This grant funding was provided to support local 
governments with increased operating costs and lower revenue due to the COVID-19 pandemic 
and ensure local governments can continue to deliver the services people depend on in the 
community. 
  
 
6. STATUTORY RESERVE FUNDS  
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If monies are received from specific sources, certain Reserve Funds must be established for 
administering these funds, as per specific legislation. These Reserve Funds are termed by the 
Village to be Statutory Reserve Funds as noted below. 
  
6.1. Canada Community Building Reserve Fund  
The Canada Community Building Reserve has been established to account for funds received 
and used pursuant to the Canada Community Building Fund Administrative Agreement. Funds 
in this reserve are required to be used for eligible projects under that agreement.  
 
6.2. Capital Works, Machinery and Equipment Reserve 
 The Capital Works, Machinery and Equipment Reserve was established by Bylaw 364 to 
provide for new capital works, extensions or renewals of existing works and to provide for 
machinery and equipment necessary for capital projects for the maintenance of municipal 
property or for the protection of persons and property. Money from the sale of land, current 
revenue or General Operating Fund surpluses may be transferred into the Reserve Fund.  
 
6.3. Fire Hall Reserve  
The Fire Hall Reserve fund was established by Bylaw 400 to provide for the cost of a new fire 
hall including land, buildings, machinery and equipment. Money from current revenue. General 
Operating Fund surpluses or as otherwise provided in the Local Government Act may be 
transferred into the Reserve Fund. 
 
6.4. Recreation Centre Capital Works, Machinery and Equipment Reserve 
 The Recreation Centre Capital Works, Machinery and Equipment Reserve Fund was 
established by Bylaw 418 to provide for the cost of the recreation centre. Money from current 
revenue. General Operating fund surpluses, or as otherwise provided in the Local Government 
Act may be transferred into the Reserve Fund. 
 
6.5. Water Replacement Capital Reserve Fund  
The Water Replacement Capital Reserve has been established for capital Water projects, as 
the Village has a water infrastructure that needs be renewed on an ongoing basis. Water 
Operating Fund surpluses or as otherwise provided in the Local Government Act may be 
transferred into the Reserve Fund. 
 
6.6. Sewer Replacement Capital Reserve Fund  
The Sewer Replacement Capital Reserve has been established for capital sewer projects, as 
the Village has a sewer infrastructure that needs be renewed on an ongoing basis. Sewer 
Operating Fund surpluses or as otherwise provided in the Local Government Act may be 
transferred into the Reserve Fund. 
 
 6.7. Land Sale Reserve Fund  
Per subsection 188 (2) (e) of the Community Charter, funds received from the sale of land and 
improvements must be set aside for paying any debt remaining in relation to the property and 
for acquiring land, improvements and other assets of a capital nature. The Land Sale Reserve 
has been established for accumulating and expending monies as per this requirement. (No 
specific funding level is established).  
 
 
 
6.8. Growing Communities Reserve Fund  
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This reserve is established as a requirement of British Columbia’s Growing Communities Fund 
(GCF) program to fund planning costs and capital investments in community infrastructure and 
amenities. Project eligibility will be determined by the GCF program. Transfers from this fund to 
other reserve funds or reserve (surplus) accounts are not permitted.  
 
7. ADMINISTRATION  
Reserves management is a corporate responsibility that involves senior staff and members of  
Council in the effective implementation of sustainable service delivery.  
 
7.1. Responsibilities  
Council is responsible for:  
• adopting this Reserves and Surplus Policy and future updates;  
• allocation of resources;  
• providing high level oversight of the organization’s reserves management; and  
 
The Village’s Chief Financial Officer is responsible for:  
 
• Recommending the necessary contributions and transfers so that the Village’s 
Operating/Capital Reserve Funds, Unappropriated Surpluses and Statutory Reserve Funds are 
maintained in accordance with this Policy;  
 
•Conducting an annual review of all Operating/Capital Reserve Fund, Unappropriated Surplus 
and Statutory Reserve Fund balances and reporting the results of such a review to Council 
during the annual budget/financial planning/financial reporting process;  
 
• Recommending changes to the minimum and optimal balance guidelines shown in this  
Policy; and,  
 
• Recommending any revisions or amendments to this Policy, as may be required from time to 
time, as a result of changes in applicable statutes, accounting standards or economic 
conditions.  
 
7.2. Reserve Contributions  
Annual and/or periodic contributions to Reserve Funds shall be specific to each Reserve, as 
approved by Council through the Village’s annual financial planning/budgeting process.  
 
7.3. Minimum and Optimal Reserve Balances  
Minimum and optimal fund balance guidelines have been set for some of the Village’s Capital 
Reserves Funds, Unappropriated Surpluses and Statutory Reserve Funds as shown in attached 
example Appendix “A”. The purpose and sources of funding applicable to each fund are also 
shown in this Appendix. The minimum balances ensure that the respective reserves are not 
depleted to the degree that they are no longer able to serve their intended purpose.  
The optimal balances ensure that the Village’s guiding principles are achieved and that the 
reserves do not grow beyond their intended purpose and create idle assets that could be 
otherwise used for other priorities.  
A comparative review of actual, minimum and optimal fund balances shall be undertaken 
annually.  
 
 
 
7.4. Internal Borrowing  
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Internal borrowing from specific Reserve Fund, Unappropriated Surplus and Statutory Reserve 
Fund balances shall be permissible as allowed for by legislation, if a clearly defined and 
attainable payback plan, including payment of foregone interest, is in place, as internal 
borrowing allows for more flexibility in terms of payback amounts and loan duration than that of 
external borrowing. Paybacks shall be executed according to plan.  
 
7.5. Interest  
Operating/Capital Reserve Funds and Statutory Reserve Funds shall be allocated interest 
based on balances and the Village’s average rate of return on investments.  
 
7.6. Guide and Transition  
The minimum and optimal fund balance guidelines shown in this Policy serve as a guide in 
moving the Village towards the financial goals or targets it wishes to attain.  
 
8. SCOPE  
This policy applies to all Village of Tahsis activities.  
 
9. LEGISLATION  
Reserves and surplus appropriations will conform to the statutory/legal requirements of the 
Local Government Act and the Community Charter, generally accepted accounting principles 
(GAAP) and Public Sector Accounting Board (PSAB) recommendations.  
 
10. RELATED DOCUMENTS  
Strategic Plan, Asset Management Plan, Long Term Financial Plan (in Progress), and Five-Year 
Financial Plan.  
 
11. REVIEW DATE  
This policy has a life of 5 years. It will be reviewed in 2029. 

 

 

 

 

 

 

 

 

 

 

Appendix A -Reserves Scorecard Example 2024 
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 Policy Target Status  

 

Minimum 
Balance Preferred 

  

    
Working Capital     
Operating (Accumulated) Surplus  3 Months 6 Months  Good 

 Tax Revenue Tax Revenue   
     

Economic Development Reserve No Minimum As Received    
Community Climate Resiliency No Minimum As Received    
Covid-19 Restart No Minimum As Received    

     
Statutory Reserves     
Canada Community Building Reserve Fund  No Minimum As Received    
Capital Works, Machinery and Equipment Reserve Min $250,000 Per AMP Low  
Fire Hall Reserve  Min $50,000 Per AMP Low  
Recreation Centre Capital Works, Machinery and 
Equipment Reserve Min $100,000 Per AMP Low  
Water Replacement Capital Reserve Fund  Min $50,000 Per AMP Low  
Sewer Replacement Capital Reserve Fund  Min $50,000 Per AMP Low  
Land Sale Reserve Fund  No Minimum As Received    
Growing Communities Reserve Fund  No Minimum As Received    
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VILLAGE OF TAHSIS 

Bylaw No. 666, 2024 
 

 
A Bylaw to establish Reserve funds.

 
    

This Bylaw is consolidated by the Corporate Officer in accordance with Bylaw No. 301. Consolidated for 
convenience only to include Bylaw 364, 400 & 418. It includes amendments up to December 5, 2022 
(Bylaw No. 443).  
 
 
The Purpose of this bylaw is to establish certain reserve funds, pursuant to section 188 of the Community 
Charter. 
Under its statutory powers, including sections 188 and 189 of the Community Charter, the Council of the 
Village of Tahsis, in open meeting assembled, enacts as follows: 
1. CITATION 
This Bylaw may be cited for all purposes as "Reserve Funds Bylaw No. 666, 2024.” 
 
2. RESERVE FUNDS ESTABLISHED 
The reserve funds in Column 1 are established for the purposes specified in Column 2 of the 
following table: 
 
Column 1 - Reserve Fund Column 2 - Reserve Fund Purpose 
Canada Community Building (Gas Tax) Reserve 
Fund 

Eligible capital projects under the Community 
Works Gas Tax Agreement 

Capital Works, Machinery & Equipment Reserve 
Fund  

Purchase of new capital works, extensions or 
renewals of existing works and to provide for 
machinery and equipment necessary for capital 
projects for the maintenance of municipal 
property or for the protection of persons and 
property 

Fire Hall Reserve fund, Vehicles and Equipment 
Replacement Reserve Fund 

To provide for the cost of a new fire hall including 
land, buildings, machinery and equipment 

Recreation Centre Capital Works, Machinery and 
Equipment Reserve 

To provide for the cost of the recreation centre 

Water Replacement Capital Reserve Fund To provide for the renewal of water 
infrastructure  

Sewer Replacement Capital Reserve Fund To provide for the renewal of Sewer 
infrastructure  
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Land Sale Reserve  For payment of any debt remaining in relation to 
municipal property sold and for acquiring land 
and related improvements of a capital nature 

 
 
 
3. TRANSFER OF FUNDS 
3.1 All money held by the Village at the time of the adoption of this Bylaw in a reserve fund established 
for the same purpose as a reserve fund established by this Bylaw, will, on adoption of the Bylaw, 
be transferred, together with any interest earned on it, and placed to the credit of the applicable 
reserve fund established under Section 2 having the same purpose for which the money was 
received. 
 
3.2 Despite Section 4, if the amount to the credit of a reserve fund is greater than required for the 
purpose for which the fund was established, Council may, by bylaw, transfer all or part of the 
amount to another reserve fund in accordance with Section 189 of the Community Charter. 
 
4. USE OF RESERVE FUNDS 
Subject to Section 189 of the Community Charter, money in a reserve fund, and interest earned on 
it, must only be used for the purpose for which the fund was established. 
 
5. EXPENDITURE OF RESERVE FUNDS 
Monies placed to a reserve fund established by the Bylaw may be expended by resolution of 
Council or as expressly authorized by a Financial Plan bylaw adopted by Council. 
 
6. REPEAL 
6.1. Capital works, Machinery and Equipment Reserve Fund Establishment Bylaw No. 364, 1994 is 
repealed. 
6.2 Fire Hall Reserve Fund Establishment Bylaw No. 400, 1996 is repealed. 
6.3. Recreation Centre Capital work, Machinery and Equipment Reserve Fund Establishment Bylaw No. 
418, 1997 is repealed. 
 
 
READ A FIRST TIME this   19th day of March, 2024. 

 
READ A SECOND TIME this 19th day of March, 2024. 

 
READ A THIRD TIME this 19th day of March, 2024. 

 
 

ADOPTED this day day of month, year. 
 
 
 
 
 

                                                                                                                                                                                                                                                                                   
Mayor Corporate Administrator 
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Village of Tahsis
Audit Planning Report
For the year ending December 31, 2023

March 4, 2024
Chan Nowosad Boates Inc., Chartered Professional Accountants
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AUDIT PLAN

We have prepared this audit plan to inform you of the planned scope and timing of the audit for the purpose 
of carrying out and discharging your responsibilities and exercising oversight over our audit of the financial 
statements.

WHAT HAS CHANGED
We have set out below a summary of changes that have been taken into consideration in planning the audit 
for the current period:

Your Organization
• 2nd phase on the Flood Protection Project continued during the year, funded partially by the Federal 

Infrastructure program.
• Repurposing of the Firehall underway with soft costs of approximately $300K incurred. 
• Working on the Wastewater Project, funded by the Infrastructure Funding, expected to cost $300K.
• New Director of Operations hired during the year.
• Changeover of the Fire Chief during the year. The prior Tahsis Fire Chief left in November 2023 and the 

new Fire Chief started in 2024.

Accounting Standards
• Please see the Appendices for the changes or upcoming changes and recent developments in Public 

Sector Accounting Standards.

3L1



ANNUAL INQUIRIES TO THE THOSE CHARGED WITH GOVERNANCE

PROFESSIONAL STANDARDS REQUIRE THAT WE ASK YOU THE FOLLOWING QUESTIONS:

• Are you aware of, or have you identified any instances of, actual, suspected, possible, or alleged fraud or 
non-compliance of laws and regulations, including misconduct or unethical behaviour related to financial 
reporting or misappropriation of assets? 

        If so, have the instances been appropriately addressed, and how have they been addressed? 

• Are you aware of any significant fraud risks within the organization? 

• Is there effective oversite of programs and controls to prevent, detect and deter fraud, including oversight 
of the internal controls management has established to mitigate fraud risks? 

• Are you aware of the organization entering into any significant unusual transactions?

We ask that you consider the above inquiries and provide us your feedback. Should you have any questions or 
concerns about the above inquires, please do not hesitate to contact us directly to discuss them in further 
detail. If no responses is provided, we will assume there are no concerns with respect to the above.
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SCOPE OF THE AUDIT

The purpose of an audit is to enhance the degree of confidence of the users of the financial statements 
through the expression of an opinion on whether the financial statements fairly present, in all material 
respects, the financial position, statement of operations, and cash flows of the Village in accordance with 
Canadian public sector accounting standards.

In planning our audit, we have considered the level of audit work required to support our opinion, including 
each of the following matters:

OBJECTIVES OF THE AUDIT, OUR RESPONSIBILITIES, MANAGEMENT’S RESPONSIBILITIES

• The objectives of the audit, our responsibilities in carrying out our audit, and management’s 
responsibilities, are set out in the engagement letter.
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SCOPE OF THE AUDIT (CONTINUED)

MATERIALITY

• We determine materiality in order to plan and perform the audit and to evaluate the effects of identified 
misstatements on the audit and the effects of any uncorrected misstatements on the financial statements.

• For the current period financial statements, materiality will be determined using 3% of projected gross 
revenues for 2023 (2022 - $74,000).

• We will reassess materiality at year-end to confirm whether it remains appropriate for evaluating the 
effects of uncorrected misstatements on the financial statements.

• We will communicate uncorrected misstatements to you, other than those that are 
clearly trivial, being less than 5% of materiality (2022 - $3,700). 
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SIGNIFICANT AUDIT MATTERS

As part of our audit planning, we identify significant audit matters that, by their nature, require audit 
consideration. By focusing on these matters, we are able to target our procedures and deliver a high quality 
audit that is both efficient and effective. 

The significant audit matters identified during our audit planning are listed below:

Journal Entry Testing

Risk of Management Override in Financial Reporting

Canadian Auditing Standards require an auditor to perform procedures to test the risk of management
override in financial reporting and the risk of fraud associated with that override.

Summary of Planned Audit Approach

• Review, update, and test processes and controls around financial reporting and journal entries.
• Test a sample of journal entries from a population identified to have a higher risk of error or risk of

management override.
• Use computer assisted audit techniques / programs to identify unusual journal entries or trends in

journal entries.
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SIGNIFICANT AUDIT MATTERS (CONTINUED)

Control Environment
Control Risk of Material Misstatement
• Risk over controls failing to detect fraud and error, resulting in material misstatement of the financial

statements.
Summary of Planned Audit Approach

• Update our understanding of the controls and processes implemented and evaluate their design and 
implementation of all identified controls, performing a walk through or test of one, of each identified 
control.
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SIGNIFICANT AUDIT MATTERS (CONTINUED)

Operating Expenses and Capital Additions
Summary of Planned Audit Approach

• Review and update processes and controls around the approval, input and payment of operating expenses.
• Perform substantive testing over operating expenses reported for the fiscal year ending December 31, 2023

and major capital additions.

Revenue Recognition

Summary of Planned Audit Approach

• Review and update processes and controls around the approval, input and collection of revenue.
• We will obtain and review signed contracts for all significant revenue streams, including new funding

arrangements to verify the appropriate recognition of or deferral of revenue.
• We will perform substantive analytical procedures over significant revenues reported for the fiscal year ending

December 31, 2023 to determine the reasonability of the revenues.
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SIGNIFICANT AUDIT MATTERS (CONTINUED)

Asset Retirement Obligations

Summary of Planned Audit Approach
• PSAS 3280 – Asset Retirement Obligations goes into effect for accounting periods beginning on or after 

April 1, 2022.
• An asset retirement obligation is a legal obligation associated with the retirement of a tangible capital 

asset, which can include post-retirement operations, maintenance and monitoring costs.
• This obligation or liability will be recorded when there is an obligation, future economic benefits will be 

given up and a reasonable estimate of the cost can be made.
• This is the first fiscal year the Village will have to adopt the new standard PSAS 3280 Asset Retirement 

Obligations. This section will apply to any of the Village's assets that are legally obligated to be retired, 
such as buildings that contain asbestos, lead paint or pipes, in-ground fuel tanks, wharf pilings, etc. 

• The Village is preparing its own analysis of the impact of the adoption of PS 3280 on the Village, which we 
will audit as part of our procedures. 

• We plan on discussing with management the Village's assets to gain an understanding of potential AROs 
due to obligations that may exist for the Village based on the nature of existing assets of the Village.

• We plan on recalculating the estimated costs to retire relevant assets, discounting these costs to the 
present day if applicable. 
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FEES AND ASSUMPTIONS

The fiscal 2023 fee is $22,190 + GST as quoted in our engagement letter dated November 14, 2023 as 
well as an additional $2,430 + GST to complete the financial statements and notes to the financial 
statements should it be required. This fee is based on the assumptions described in the engagement 
letter. Other changes that occur within the Village from the date of this plan to our audit report dates 
have not been considered.

PERFORMANCE IMPROVEMENT OBSERVATIONS 
During the course of our audit, we may become aware of opportunities for improvements in financial 
or operational processes or controls. 

We will discuss any such opportunities with management and provide our recommendations for 
performance improvement. We will also include a synopsis of these issues and our recommendations in 
our Audit Findings Report to be delivered to you at the completion of the audit. 

L1



12

AUDIT TIMING

We have discussed the key audit deliverables with management and the expected dates indicated 
below have been agreed upon:

Key deliverables and expected dates
Deliverables Expected dates

Conduct year-end audit field work (remote) March 25 – Apr 5, 2024

Provide draft financial statements to management April 29, 2024

Submission of draft financial statements to Mayor and Council May 1, 2024

Financial statements to be approved by Mayor and Council May 7, 2024
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ENGAGEMENT TEAM

We value our relationship with the Village. We have strived to provide continuity and quality within our core 
service team, reflecting our commitment to ensure that professionals with the right experience remain 
focussed on your business.

13

Engagement Lead Partner Derek Lamb, CPA, CA

Engagement Partner Quality Control Reviewer Danna Chan, CPA, CA
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APPENDICES

1) Draft Independent Auditors’ Report  
2) PSAS Updates and Developments           

 

L1



THANK YOU
Derek Lamb, CPA, CA

980 Alder Street  201-1532 Cliffe Avenue
Campbell River, BC  Courtenay, BC
V9W 2P9   V9N 2K4

www.cnbcpa.ca
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APPENDIX A 

INDEPENDENT AUDITOR'S REPORT 

To the Mayor and Council of Village of Tahsis, 

Opinion 
We have audited the financial statements of Village of Tahsis (the "Village"), which comprise the balance sheet as at , and the 
statements of income, retained earnings and cash flows for the year then ended, and notes to the financial statements, including 
a summary of significant accounting policies (the "financial statements"). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the 
Village as at , and the results of its operations and cash flows for the year then ended in accordance with Canadian Public 
Sector Accounting Standards (PSAS). 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Village in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with PSAS, and 
for such internal control as management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Village’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Village or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Village’s financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with Canadian 
generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 
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Auditor's Responsibilities for the Audit of the Financial Statements (continued) 
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Village's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on 
the Village's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Village to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether 
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation. 

• Communicate with those charged with governance regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit. 

 

 

 
Chan Nowosad Boates Inc. 
Campbell Rier, BC 
 
DATE 
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PUBLIC SECTOR ACCOUNTING STANDARDS 
(PSAS) UPDATES AND DEVELOPMENTS 

 
We have compiled new Public Sector Accounting Standards (PSAS) that are expected to become applicable and be implemented 
in the coming year(s). Please do not hesitate to contact us should you wish to discuss any of them in further detail. 
 
 
PSAS 3400 REVENUE 
Application: Fiscal years beginning on or after April 1, 2023, with early adoption permitted 
 
Does this section apply to my organization? 
 

This section will apply to your organization if you have general revenues outside of tax revenues, government transfers, financial 
instruments, revenue from government business enterprises or inflows from restricted economic resources.  
 
The standard is intended to clarify the recognition criteria for revenue that is receipted and considered to have performance 
obligations associated with it. 
 
If this applies – what does it mean for my organization? 
 

If your organization has general revenues, those being revenues outside the above noted categories, the standard may clarify that 
the revenue be recorded when received or receivable unless you have a future obligation to satisfy that relates to the revenue.  
 
This means there may be an overall reduction in the deferral of revenue with respect to general revenues. Some examples of 
revenues which will no longer meet deferral criteria include drivers’ license fees, traffic fines or business licenses. 
 
It is not expected that this new standard will have a large impact on the current reporting of revenues for most entities as it 
further expands the current standard without materially altering it. 
 

 
PSG-8 PURCHASED INTANGIBLES 
Application: Fiscal years beginning on or after April 1, 2023 with early adoption permitted 
 
Does this section apply to my organization? 
 

If your organization has purchased an intangible asset, being an asset without physical substance including but not limited to a 
fishing license or woodlot license, this guideline will apply to your organization. This standard can be applied retrospectively (to 
previous years). 
 
If this applies – what does it mean for my organization? 
 

If this guideline applies you will now be able to recognize intangible assets like licenses as assets in your financial statements. It is 
important to note that the asset must be purchased from a third party to qualify, and intercompany transfers do not qualify.  
 

 
 
 
 
 
 
 

 

cnbcpa.ca 
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PSAS 3160 PUBLIC PRIVATE PARTNERSHIPS 
Application: Fiscal years beginning on or after April 1, 2023, with early adoption permitted 
 
Does this section apply to my organization? 
 

This section will apply to your organization if it procures infrastructure using a private sector partner who is obligated to 1) design, 
build, acquire or better new or existing infrastructure; 2) finance the transaction past the point where the infrastructure is ready 
for use and 3) operate and/or maintain the infrastructure. 
 
If this applies – what does it mean for my organization? 
 

If this guideline applies to your organization, you will recognize the infrastructure asset in your financial statements when 
the organization controls 1) the purpose/use of the infrastructure, 2) access to the future economic benefits or exposure 
to the risks of the assets, and 3) significant residual interest in the infrastructure at the end of the partnership’s term. The 
infrastructure would be amortized over its useful life. 
 
 
 
CONCEPTUAL FRAMEWORK FOR FINANCIAL REPORTING IN THE PUBLIC SECTOR 
Application: Fiscal years beginning on or after April 1, 2026 
 
Does this section apply to my organization? 
 

This new Conceptual Framework applies to all public sector entities and replaces the conceptual aspects of Section PS 1000, 
Financial Statement Concepts, and Section PS 1100, Financial Statement Objectives.  
 
If this applies – what does it mean for my organization? 
 

The Conceptual Framework is foundational for the Canadian public sector in that it promotes consistency in understanding 
and interpreting public sector accounting standards – helping users evaluate proposed standards, apply, and interpret a 
standard when professional judgment is required. It is meant to be used as guidance for developing accounting policies 
when no public sector accounting standard applies to a particular transaction or other event.  
 
A comprehensive package of plain language documents and non-authoritative guidance will be issued over the next few 
years to assist affected parties understand the various aspects of the new Conceptual Framework. 
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PS 1202 FINANCIAL STATEMENT PRESENTATION 
Application: Fiscal years beginning on or after April 1, 2026, early application permitted as long as Conceptual Framework for Financial 
Reporting in the Public Sector also adopted.  
 
Does this section apply to my organization? 
 

This standard is part of the Public Sector Accounting Board’s ongoing efforts to change its existing conceptual framework and 
financial statement presentation standard and will apply to all public sector entities.  The standard has been introduced to increase 
user understanding of financial statements and improve accountability information for users.  
 
If this applies – what does it mean for my organization? 
 

This standard builds on the existing reporting model established in PS 1201 and will impact all public sector entities. New 
Section PS 1202, Financial Statement Presentation was issued in October 2023.  
 

This new standard: 
 

• Discusses going concern that builds on the discussion in the Conceptual Framework for Financial Reporting in the 
Public Sector. 
 

• Changes the statement of financial position by: 
o Relocating the calculation of net financial liabilities (formerly known as “net debt”) or net financial assets 

indicator, to its own statement. 
o Introducing two categories of liabilities: financial and non-financial. 
o Adding a third component of net assets or net liabilities: “accumulated other”. 
o Updating the definition of “non-financial assets”.  
o Restructuring presentation to show assets, followed by liabilities, followed by net assets or net liabilities.  
o Providing an option to show the net financial assets or net financial liabilities (formerly known as “net 

debt”) indicator below the indicator of financial position, with reference to the statement of net financial 
assets or net financial liabilities.  

 

• Adds a statement of net financial assets or net financial liabilities that presents the revised net financial assets or 
net financial liabilities (formerly known as “net debt”) calculation.  

 

• Provides the option to present the change in net financial assets or net financial liabilities on the statement of net 
financial assets or net financial liabilities. 

 

• Includes a statement of operations similar to the one in superseded Section PS 1201. 
 

• Permits presenting an amended budget only when there is an election or when the majority of the governing body 
of a government organization has been newly elected or appointed.  
 

• Adds the statement of changes in net assets or net liabilities that includes a reconciliation of each component of 
net assets or net liabilities and incorporates what is required in superseded Section PS 1201 to be included in the 
statement of remeasurement of gains and losses.  

 

• Isolates financing activities in the statement of cash flow.  
 

• Includes guidance in various appendices in the form of application guidance, decision trees, illustrative examples 
and illustrative financial statements. 
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From:
To:
Subject: FW: Greek Independence Day Celebration
Date: March 11, 2024 2:04:11 PM

From: Tasos Stamadianos <tasos@tasos.ca> 
Sent: Monday, March 11, 2024 11:53 AM
To: Reception Account <Reception@villageoftahsis.com>
Subject: Greek Independence Day Celebration

Dear Mayor and Council,

My name is Tasos Stamadianos and I am a board member of the Victoria and Vancouver Island
Greek Community Society (V&VIGCS). We wish to share with you Greece's National
Independence Day, commemorated annually on March 25th. This day marks the beginning
Greece's War of Independence, also known as the Greek Revolution, against the Ottoman
Empire, ultimately leading to the establishment of the modern state of Greece.

In 2021 we received unparalleled support from the provincial government and the municipal
jurisdictions of British Columbia to commemorate the bicentennial jubilee year of the Greek
Revolution.  This special day was celebrated across Canada and around the world in a number of
ways, with local governments participating through proclamations, special displays on their
buildings, and the raising of the Greek flag.

In most major cities across Canada, March 25th is celebrated every year and it is our aspiration to
pursue this tradition on Vancouver Island as well. It will be our pride and honor to partner with
local governments on Vancouver Island to commemorate this special day. We kindly request,
where possible, that on March 25th local governments participate in the celebration in some of the
following ways:

- By issuing a proclamation declaring March 25th as Greek Heritage Day
- By illuminating your buildings with blue & white lights
- By raising the Greek flag in an appropriate place on your flagpoles

We thank you for your attention and we look forward to working with you to make this happen.

Warmly,
Tasos Stamadianos
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Date: March 6, 2024 

To: CAO’s 

From: Union of BC Municipalities 

RE: Update on the Canada Community-Building Fund Renewal 

Dear Mark Tatchell, 

The current 10-year Canada Community-Building Fund program is set to expire on March 31, 2024. 
Over the past year, UBCM, the Province and the Government of Canada have been actively 
engaged in discussions on a long-term renewal of the CCBF. UBCM’s goal has been to ensure that 
local governments in BC continue to receive the funds in a dedicated, flexible and predictable 
manner and that there be no disruption to the timing of future payments. 

Status of negotiation: 
In 2023, UBCM conducted a member survey on elements of the current agreement as the basis of 
our advocacy position for the renewed agreement. The results of that survey indicated broad 
support for the current model which included the direct allocation Community Works Fund program 
with a funding floor, the application-based Strategic Priorities Fund, and a pooled public transit fund 
for Metro Vancouver. 

In September 2023, UBCM and the Province formalized a joint advocacy approach to renewal 
discussions with the Government of Canada noting several key areas of alignment.  This advocacy 
position included: 

- A long-term predictable source of funding for local governments
- A flexible and effective funding and programming
- A doubling of the fund
- Removal of the current stacking provision
- A review and increase of the indexing model
- Continue to enhance and improve local government capacity to implement asset

management best practices

In the winter, the Government of Canada distributed a CCBF position paper identifying three key 
areas of focus for a renewed agreement. These include: new reporting conditions for both 
signatories and recipients; new housing requirements for communities over 30,000; and reporting on 
housing outputs on a project level.   

UBCM and the Province have identified concerns with these proposed reporting and housing 
conditions. We have communicated these concerns to the Government of Canada both formally and 
informally throughout the renegotiation process. The continuing discussions remain positive and we 
anticipate reaching effective and workable solutions.   
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Next Community Works Fund payment:  
Although we do not expect the federal government will commit to doubling the CCBF at this time, we 
do anticipate that the program will continue at current funding levels with indexing.  The expected 
Community Works Fund payment for the Village of Tahsis in the 2024/25 reporting year is:  
$78,607.28   
 
Please note that any change to this payment amount from last year is the result of incorporating the 
most current Canada census populations for British Columbia (2021) in the program’s allocation 
formula.   
 
2023 Annual Expenditure Reporting 
On April 15, UBCM will be opening the CCBF reporting for the 2023 calendar year. This will be the 
final report under the 2014-2024 agreement and will include additional reporting to identify and 
provide timelines for the use of remaining unspent Community Works Funds. The report will also 
highlight local communications activities and use of signage for active projects. This report will be 
due June 1, 2024 and will be a pre-condition of future CCBF funding.  
 
Instructions on how to submit your 2023 AER will be provided in advance of April 15. 
 
Next steps: 
UBCM, the Province and the Government of Canada continue to have positive discussions on the 
terms of a renewed long-term agreement. We will continue to raise the above-mentioned concerns 
and aim to be in a position to have a 10-year Agreement signed in advance of the first expected 
Community Works Fund payment in July. Until that Agreement is signed, the program will continue 
to operate under the terms and conditions of the existing CCBF Agreement.  
 
We will continue to provide updates on the progress of CCBF discussions through our online 
Compass.   
 
 
Sincerely, 
 
 

 
Brant Felker 
Manager, Gas Tax Program Services, UBCM 
 
 
CC: Adia Mavrikos
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