
Minutes Village of Tahsi;

Meeting
Date

Time

Place

Present

Absent

Staff

Guests

Public

Committee of the Whole Meeting Minutes

February 6, 2023
10:00 a.m.

Municipal Hall - Council Chambers and by electronic means

Mayor Martin Davis
Councillor Sarah Fowler

Councillor Cheryl Northcott

Councillor Meggan Joseph

Mark Tatchell, Chief Administrative Officer

Adia Mavrikos, CPA,CA, Director of Finance

John Manson, P. Eng., Municipal Engineer
Alisa Vanderberg, Director of Public Works

Janet StDenis Corporate Services Manager
Lauren Roth, Finance and Administrative Assistant
Wanda Waksdale, Administration Assistant

Paige Sawyer, Rural Business Advisor

Mark DeGagne, MSc, P.Eng., Water and Wastewater Facilities, Business
Lead, McElhanney Ltd.

Dwayne Cybak, P. Eng. McElhanney Ltd.

Destry Glover, P. Eng., Project Manager, McElhanney Ltd.
Stacey Lick, Asset Management Specialist, McElhanney, Ltd.

1 member of the public.

Call to Order

Mayor Davis called the meeting to order at 10:00 a.m.

Land Acknowled ement

Mayor Davis acknowledged and respected that Council is meeting upon
Mowachaht/ Muchalaht territory.

Introduction of Late Items

None

by video

by video
by video

by Video

by video- left
11:52

by video
by video



H. Business

Arising

A rovalof the A enda

Northcott: COW 0018/2024
THAT the Agenda for the February 6, 2024 Committee of the Whole
meeting be adopted as presented.

Tahsis Wastewater Treatment Reconfiguration and Upgrade Project

Invitation to Tender

CARRIED

Northcott: COW 0019/2024
THAT the Invitation to Tender and related information be received. CARRIED

Mark DeGagne provided an overview of the scope ofTahsis Wastewater
Treatment System Upgrade Project (Phase 1).

The reconfiguration of the new wastewater treatment system and
upgraded assets and services were described.

The tendering process was explained along with the financial implications
for optional items. There was a discussion regarding which items in the
tender should be optional or mandatory

Northcott: COW 0020/2024

THAT public input be permitted. CARRIED

A member of the public commented on item #13 (the backup generator) in
the draft Offer to Tender to which staff responded. Other items of the
TahsisWastewater Treatment System Upgrade Project including the

financial impact on municipal property taxes were discussed.

The Director of Finance reminded Council that part of the Village's

contribution would come from long-term borrowing as per Loan

Authorization Bylaw no. 653, 2022.

Northcott: COW 0021/2024

THAT Council approve the draft Invitation to Tender with all items
mandatory except items 15 and 16 (which will be optional) and the
description of item number 5 changed from demolition to decommission
and proceed to post on BC Bid.

CARRIED



2 Village of Tahsis Asset Management Plan

Northcott: COW 0022/2024

THAT the Village ofTahsis Asset Management Plan be received. CARRIED

An overview of the final Asset Management Plan was presented to Council.
Topics included: asset management maturity assessment, purpose of the
plan, asset classes studied, levels of service, life cycle management plan
risks and a financial summary of the forecasted funding required to provide

the services covered in this plan.

Northcott: COW 0023/2024

THAT Council approve the Village ofTahsis Asset Management Plan. CARRIED

Adjournment Northcott: COW 0024/2024
THAT the meeting adjourn at 12:19 p. m.

Certified correct this

5th Day of March 2024

CARRIED

Corporate Officer




