
AGENDA

Committee of the Whole
to be held on January 17, 2024 at 1  p.m. 

 977 South Maquinna Drive in Council Chambers and by electronic means

Remote Access To attend this meeting remotely via  Microsoft Teams/ phone
Join the Village of Tahsis Microsoft Teams Meeting
Click here to join the meeting 
Or call in (audio only) 
Toronto, Canada
+1 437-703-5480
Phone Conference ID: 693 613 527# 
 

Microsoft Teams may be hosted on servers in the U.S., so the name you use with Microsoft Teams
and metadata about how you use the application may be stored on servers outside of Canada. If
you have privacy concerns: a) don’t create your own account with Microsoft Teams, b) provide
only your first name or a nickname when you join a session, c) keep your camera off and
microphone muted, as much as you can, and d) try to avoid sharing any identifying information. 

Call to Order  

Land 
Acknowledgement

Mayor Davis will acknowledge and respect that we are meeting upon 
Mowachaht/Muchalaht territory. 

Introduction of 
Late Items  None.

 
Approval of the 
Agenda  

Business Arising H 1 2024-2028 Financial Plan/ Budget Meeting #3

Adjournment  

All Regular Council Meetings, Committee of 
the Whole Meetings and Special Council Meetings are
recorded unless otherwise specified. 

Village of Tahsis
Committee of the Whole Agenda

January 17, 2024

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmI3YTcyZDMtODUxNS00YTYzLTg1NzgtZDkyNjM2ZmM4MGNh%40thread.v2/0?context=%7b%22Tid%22%3a%2281a1435a-f3f9-42ca-abb0-ae4f9e98c7f2%22%2c%22Oid%22%3a%22cbdea5b7-1160-4ad5-ad03-643052de6437%22%7d


2024 Operations Budget Plan
Village of Tahsis

January 17, 2024 
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 12 month (unaudited) Operating results at 
December 31, 2023

 Review of Proposed 2024 Operating Budget

 Council remuneration has been included for 
discussion

 Review Draft#1 – 5 Year Capital Plan

 Long Term Capital Plan, Asset Management and 
Reserve Balances
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 Ensure adequate funding for existing services and 
infrastructure – level of service delivery

 Considered a status quo budget from an operations 
perspective with little changes to service levels.  The greatest 
impact to the budget is inflationary pressures. 

 The Village has numerous capital projects in process or 
beginning in 2024.

 No decision at this stage on property tax rate – The BCAA 
Roll is available and will be reviewed in detail at our next 
Budget meeting.
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 12 Months 
Actuals 

2023 Final 
Budget

  Budget 
Variance 

Fav (Unfav)  

2024 
Proposed 

Budget

Change in 
Budget Fav 

(Unfav)
% 

Change
 Operating Revenues
Taxation Property taxes 854,238          854,641          403               853,943          (698)              0%

Grants in lieu of taxes 72,922            80,000            7,078            73,000            (7,000)           -9%
Fees User fees and charges 181,146          162,689          (18,457)         201,212          38,523          24%

Water 225,648          210,000          (15,648)         210,000          -                0%
Sewer 196,946          197,000          54                 197,000          -                0%
Environmental Health 197,952          163,250          (34,702)         152,500          (10,750)         -7%
Protective Services 1,834              4,000              2,166            2,000              (2,000)           -50%

Other Interest and penalties on taxes 35,885            24,750            (11,135)         26,500            1,750            7%
Grants and other governments 1,245,123       1,248,840       3,717            704,919          (543,921)       -44%
Investment income 89,459            7,000              (82,459)         45,000            38,000          543%
Other 7,200              (7,200)           7,500              7,500            100%
Prior Year  Surplus -                120,000          120,000        100%

Total Operating Revenue 3,108,353       2,952,170       (156,182)       2,593,574       (358,596)       -12%

Operating Expenditures
General Government - Council 77,005            73,931            3,074            74,373            (441)              1%
General Government - Admin 811,362          751,693          59,669          812,020          (60,327)         8%
Protective Services 136,533          163,808          (27,274)         198,863          (35,056)         21%
Environmental Health 115,692          115,764          (72)                119,022          (3,258)           3%
Public Works Services 301,435          313,834          (12,399)         315,916          (2,082)           1%
Recreation, Cultural & Dev. 294,298          268,969          25,329          328,756          (59,787)         22%
Projects 166,055          220,000          (53,945)         192,500          27,500          -13%
Water Services 177,916          168,739          9,177            170,000          (1,261)           1%
Sewer Services 146,482          152,457          (5,976)           162,038          (9,580)           6%
Transfer to reserve funds 719,000          719,000          -                274,368          444,632        -62%
Amortization -                  -                -                

Total Operating Expenditures 2,945,777       2,948,194       (2,417)           2,647,855       300,339        10%
Net Operating Deficit 162,576          3,977              (158,600)       (54,281)           (58,257)         

Village of Tahsis
2024 - 2028 Financial Plan

 2024 Operating Budget - Version 3

2023 Proposed 2024 Budget
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Council Remuneration

Current rates
 Mayor Stipend  $9,823.32
 Council Stipend $5,068.70
History: 
 Last Stipend adjustment for the Mayor was in 2016 and for 

Council was in 2015 .
 Pacific Blue Cross benefits were added in 2023 ($16,671)

A 4% Stipend increase  would equate to another $1,203.92 
annually
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Council Remuneration Options 

1) One time increase to Council and/or Mayor Stipend

2) Annual 2-4% increase in stipend tied to COLA

3) Restructuring Stipend to link renumeration to meeting          
attendance

4) Any combination of the above options

5) Any other option Council deems appropriate

Staff recommends option 2, formalized by way of Council 
remuneration bylaw
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2024 Proposed Capital Projects

 Flood Protection & Improvement Phase 2 (nearly complete)
 Flood Protection & Improvements Phase 3 
 Firehall Relocation & Replacement Fire Truck (Gas Tax can be 

used for Fire truck if done in conjunction)
 Waste Water Treatment Reconfiguration & Upgrade
 Community Pier & Dock Project
 Bridge replacement
 Rec Centre Urgent repairs- Boiler 
 Replace Server 
 Replace Garbage Truck 
 Museum & Info Center Upgrades
 Capital Revenue- Sale of Lots & Hangar  Building
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2024-2028 Proposed Capital Plan

Funding Sources: 2024 2025 2026 2027 2028 Total
Capital Grants            3,247,560 4,206,596 2,925,725 450,000 300,000 11,129,881
Gas Tax               390,000 320,000 350,000 0 0 1,060,000
Fire Hall Reserve                          -   20,000 0 0 20,000
Capital Reserves 175,000 35,000 160,000 0 35,000 405,000
Covid Restart               240,000 240,000
Recreation Reserves 17,000 0 0 0 17,000
Operations Reserve/surplus                 30,000 50,000 0 0 80,000
Long-term Borrowing               280,467 751,237 426,764 0 1,458,468
Growing Communities fund               100,000           200,000 300,000
Total 4,480,027          5,582,833 3,862,488 450,000 335,000 14,710,348

Capital revenue 240,000              240,000          

4,720,027         5,582,833     3,862,488   450,000       335,000       14,950,348   
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2023 Reserve Balances 

Capital Works $ 493,568
Fire Hall Reserve 280,331
Recreation Centre Capital Works 168,597
Economic Development Reserve 33,968

Planned Transfers to Reserves for 2024  $75,000



 The Asset Management Plan is in its final stages and is 
scheduled for presentation to the Council in early February.

 Staff is developing a Long-Term Capital Plan (LTCP) that will be 
linked to the outcomes derived from the Asset Management Plan.

 Municipalities across Canada are grappling with the challenge of 
an infrastructure deficit. Tackling these deficits involves 
implementing strategic, long-term capital planning, which in 
turn, supports the goal of maintaining stable tax rates.

 While these plans are still in progress, the overarching result is 
expected to show a significant gap between the necessary 
investments in infrastructure and the actual investments made.
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Preliminary recommendations include:
 Increased Sewer and Water transfers to reserves; 

achievable through adjustments in Water and Sewer 
User rates (establishing distinct Sewer and Water 
reserve funds).

 Commence annual reserve contributions for Fire, Rec 
Centre, Road Renewal, and Community Buildings in 
accordance with priority needs.

 Steadily increasing annual contribution to reserves, 
beginning in 2024.

Addressing the infrastructure deficit is a slow and gradual 
process, the Village is encouraged to start the initial steps 
to move in the right direction.
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Category Funding Source Project Description Status 2024 2025 2026 2027 2028 Total

Sanitary Sewer Capital Grants Sanitary Sewer System upgrades 

Upgrades are subject to 73% grant 
funding (27% contribution from VOT); 
grant application deadline February 
2020 Adopted Bylaw LOA #653, 740,633              337,608           1,078,241       

Sanitary Sewer LTD- 26.67% Sanitary Sewer System upgrades

Upgrades are subject to 73% grant 
funding (27% contribution from VOT); 
grant application deadline February 
2020 LTD Bylaw 653 to maximum of $490K 269,367              122,787           392,154          

Tahsis ' Share not yet converted to LTD Potential overruns, waiting for tender -                   

Drinking Water Gas Tax
Watermain replacement (linked to the sewer main 
replacement project)

N. Maquinna between Harbour View 
and Rodgers High risk; using Class D estimate 200,000           200,000        400,000          

Sanitary Sewer Gas Tax
Sewer main replacement (linked to the Watermain 
replacement project)

N. Maquinna between Harbour View 
and Rodgers High risk; using Class D estimate 20,000             150,000        170,000          

Drinking Water Capital Grants - 100% Future watermain replacements Brabant Cres 150,000 150,000 300,000          

Sanitary Sewer Capital Grants - 100% Future sewer main replacements Need further info from Asset Mgmt 150,000 150,000 300,000          

Eng. Structures Capital Grants - 100% Future roadwork renewal Need info from LTCP 150,000 150,000 300,000          

Drainage Capital Grants Flood Disaster Mitigation - Dike Improvement Phase 2
To be completed in the next few 
months 150,000              150,000          

Drainage Covid restart Flood Disaster Mitigation - Dike Improvement Phase 2
Village is responsible for cost  overruns 
(same for all grants) TBD  $            240,000  $        240,000 

Drainage Capital Grants Flood Disaster Mitigation - Dike Improvement Phase 3 88,880                810,811           1,703,246     2,602,937       

Drainage LTD Flood Disaster Mitigation - Dike Improvement Phase 3 11,100                101,351           176,764        289,215          

Eng. Structures Gas tax Little bridge to the dump replacement Council approved 40'  bridge 190,000              190,000          

Eng. Structures Capital Grants ICIP - Tahsis Loading Pier and Boat Launch Upgrade Reconfiguration of Airline dock
Design approved by Council '23, 
invitation to tender 600,547              1,569,000        2,169,547       

Eng. Structures GCF ICIP - Tahsis Loading Pier and Boat Launch Upgrade
Projected Cost over runs -Funded 
growing communities fund 200,000           200,000          

Buildings Capital Grants Tahsis Rec. Centre - Energy system renewal 
Green and Inclusive Community 
Buildings Grant Waiting on grant approval, 1,125,177        1,000,000     2,125,177       

Buildings LTD Tahsis Rec. Centre - Energy system renewal 
Green and Inclusive Community 
Buildings Grant 477,098           250,000        727,098          

Buildings Recreation Reserves Replace Electric Boiler 17,000                17,000            

Buildings Operations Reserve/Surplus Replace heat pumps
Replace heat pumps in Village office 
that are no longer operational 30,000                30,000            

Equipment Capital Works Reserve Replace sever moving the server onto a hybrid system on the cloud and moving public works and rec onto the server.15,000                15,000            

Village of Tahsis
2024 - 2028 Proposed Capital Plan Version 1

Revised Jan 9, 2024



Category Funding Source Project Description Status 2024 2025 2026 2027 2028 Total

Village of Tahsis
2024 - 2028 Proposed Capital Plan Version 1

Revised Jan 9, 2024

Equipment GCF Connected Coast
Soft commitment should hear more at 
the end of April 2023                100,000 100000

Buildings Operations Reserve/Surplus Village Office Foyer
Address serious deficiencies; need to 
demolish and rebuild 50,000             50,000            

Buildings Capital Grants Fire Hall Project Construct a new Fire Hall at CMESS Issuing Invitation to tender in 2024 1,417,500           189,000           1,606,500       
LTD Fire Hall Project Firehall overruns, awaiting tender LOA 652 Max $2.050M 50,000             50,000            
Firehall reserve Fire Hall Project Firehall overruns Gas Tax             100,000            100,000 

Equipment Capital Works Reserve Replace garbage truck (used) 160,000              160,000          

Equipment Capital Works Reserve Replace P/U truck (new) 35,000             35,000          70,000            
Equipment Capital Works Reserve Replace loader or Backhoe (used) Need info from LTCP 160,000        160,000          
Equipment Fire Hall Reserve Fire chief command vehicle (used)               20,000 20000

Buildings Capital Grants Museum/info center upgrades Repair building deficiencies Invitation to tender early 2024 250,000              175,000           72,479          497,479          

Land Capital revenue Sale of Lots
Alpine lots & Hangar building to be 
transferred to reserves 240,000              240,000          

Equipment Fire Hall Reserve Fire Engine #1

Purchase used fire engine (between 
2002-2006) as Engine 1 can remain in 
service as a 2nd line pumper up to 30 
years old. 

Replace 30-yr old engine 1 in 2024  to 
meet standards                200,000      200,000.00 

Equipment Fire Hall Reserve Fire Engine #1 Additional Funds?                       -   
Total Plan            4,720,027         5,582,833      3,862,488           450,000         335,000      14,950,348 

Funding Sources: 2024 2025 2026 2027 2028 Total
Capital Grants             3,247,560 4,206,596 2,925,725 450,000 300,000 11,129,881
Gas Tax                390,000 320,000 350,000 1,060,000
Fire Hall Reserve                           -   20,000 20,000
Capital Reserves 175,000 35,000 160,000 35,000 405,000
Covid Restart                240,000 240,000
Recreation Reserves 17,000 17,000
Operations Reserve/surplus                  30,000 50,000 80,000
Long-term Borrowing                280,467 751,237 426,764 1,458,468
Growing Communities fund                100,000             200,000 300,000
Total 4,480,027           5,582,833 3,862,488 450,000 335,000 14,710,348

Capital revenue Sale of Lots
Alpine lots to be transferred to 
reserves 240,000              240,000          

4,720,027           5,582,833        3,862,488    450,000         335,000        14,950,348     



Council Remuneration Survey
Municipality Population Mayor Councillor Population Mayor Councillor Notes 
Tahsis 248 9,823.00$          5,069.00$          393 12,399.36$    9,843.77$     Includes $17k in benefits
Sayward 341 7,800.00$          6,000.00$          334 11,520.00$    9,120.00$    Monthly Stipend +$220/me
Stewart 494 15,436.00$        9,930.00$          517 15,436.00$    9,930.00$    + 3% annually
Canal Flats 668 6,216.00$          3,792.00$          668 7,662.47$      6,474.36$    No benefits
Radium Hot Springs 776 12,827.00$        7,337.00$          1339 15,246.00$    8,720.00$    2022 SOFI
Kaslo 968 11,030.00$        5,795.00$          1049 13,358.00$    7,018.92$    2022 SOFI
Salmo 1141 10,225.00$        5,820.00$          1140 10,225.00$    5,820.00$    2022 SOFI
Gold River 1212 12,750.00$        6,450.00$          1246 15,076.88$    7,538.44$    2018?
Telkwa 1350 10,800.00$        6,000.00$          1350
Nakusp 1574 12,778.00$        6,389.00$          1605 13,933.00$    6,966.00$    2,021.00$ 
Average 877.2 10,968.50$        6,258.20$          964.1 12,761.86$   7,936.83$   

Port McNeill 2064 18,679.00$        9,720.00$          20,458.00$    10,785.00$ 2022 SOFI
Cumberland 3753 16,994.00$        9,055.00$          
Sooke 13001 20,320.00$        10,160.00$        
Nanaimo 90505 95,103.00$        37,175.00$        
Silverton 195 5,227.00$      3,215.00$    2022 SOFI
Zeballos 125 4,774.00$      3,812.00$    2023 SOFI
Port clements 378 4,250.00$      2,549.98$    sofi 2022
Port Alice 805 11,823.00$    7,225.00$    sofi 2022
Alert bay 445 7,000.00$      4,505.00$    sofi 2022

2023
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