TAHSIS COUNCIL'S 2024 STRATEGIC PRIORITIES

ECONOMIC VIBRANCY

Implement the action items from the Strategic Economic Development Strategy including promoting
tourism. (Tourism promotion includes partnering with the Mowachaht/Muchalaht First Nation
whenever possible and focussing on outdoor recreational activities.)

INFRASTRUCTURE AND SERVICE

Negotiate formal information sharing agreements with ministries of Transportation and Infrastructure
and Forests on monitoring and inspections of the Head Bay FSR maintenance and upgrades. Continue
to lobby the Province for expanding capital improvements, i.e., chip sealing.

Replace the Recreation Centre heating and ventilation systems (including controls) and consider
establishing a standing committee to develop new programming.

Develop a plan to re-purpose Captain Meares School east wing for municipal and community purposes,
including space for the Tahsis library

COMMUNITY WELL-BEING

Undertake a Housing Needs Report (funded from the provincial housing capacity grant) as a first step in
developing an affordable housing plan.

Continue to lobby the Province and Island Health for more and better services for residents with
addiction and mental health issues. Facilitate communication about resources to residents whenever
possible.

NATURAL ENVIRONMENT

Develop an outdoor recreation policy to promote health and well-being, conservation of natural
resources and community engagement and social cohesion.
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