TAHSIS COUNCIL'S 2023 STRATEGIC PRIORITIES

ECONOMIC VIBRANCY

Develop an Economic Development Strategy (to include partnering with the
Mowachaht/Muchalaht First Nation with an emphasis on aquaculture and communuity
forest)

Dispose of developable Village land parcels, under the Property Management Policy.

INFRASTRUCTURE AND SERVICE

Complete the Tahsis Fire Hall Relocation Project

Bolster energy security to mitigate the impacts of power outages through adding more
emergency power sources (e.g. generators) and advocacy

Develop and approve an Asset Management Policy and Plan

Advocate for improved transportation options for residents, including supporting the
Strathcona Regional District's West Coast Communities Transportation Study

COMMUNITY WELL-BEING

Develop a food security plan for the community

Advocate for more mental health supports and community safety initiatives

NATURAL ENVIRONMENT

Plan and develop a regional hiking and biking trail network, in consultation and cooperation with
the Mowachaht/Muchalahat First Nation

SENSE OF COMMUNITY

Enhance communication to local residents, focussing on informing new residents about the
community and providing all residents and visitors information on emergency preparedness

Dedicate increased funding for bylaw enforcement to focus on nuisance and unslightly properties
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