AGENDA

Committee of the Whole
to be held on December 7, 2021 at 1:00 p.m.
977 South Maquinna Drive in Council Chambers and by electronic means

Remote Access To attend this meeting remotely by Zoom/ phone:
Join the Zoom Meeting
https://zoom.us/j/7473599558

Dial by your location

+1 647 374 4685 Canada

Meeting ID: 747 359 9558

Find your local number: https://zoom.us/u/ace6MdrgMW

Call to Order

Introduction of
Late Items

Approval of the
Agenda

Business Arising H 1 2022 Budget Presentation #3

Adjournment
All Regular Council Meetings, Committee of Village of Tahsis
the Whole Meetings and Special Council Meetings are Committee of the Whole Agenda

recorded unless otherwise specified. December 7, 2021


https://zoom.us/j/7473599558

Budget Presentation #3

2022 Operations Budget Plan
Village of Tahsis

December 7, 2021




Topics covered today

» Discussion on Wage and Salary Adjustments

» Utility Rate Setting for 2022
- (Solid Waste and Water Rates)

» Review Draft#1 - 5 Year Capital Plan




Overview of Funds

» General Fund Operations

- Administration, Fire Department, Public Works
(Roads, Parks, Solid Waste), Recreation

» Water Utility Operations
» Sewer Utility Operations

» Capital Fund (General, Water and Sewer)




Budget Considerations and Assumptions

» Ensure adequate funding for existing services and
infrastructure - level of service delivery

» Considered a status quo budget from an operations
perspective with some reductions in Recreation programming

» No decision at this stage on property tax rate - awaiting
BCAA property values for 2022.




Current Services Provided to Citizens

» Road maintenance, repair and snow removal

» Garbage collection and recycling

» Fire protection, suppression and rescue

» Emergency Preparedness

» Daycare

» Tourist information Centre and display for museum artifacts
» Boat launch and parking

» Helipad

» Wharves and docks

» Recreation Centre programming including pool, weight room, gym activities
» Parks and trails

» Sidewalks, curbs and gutters

» Drainage systems

» Sewer systems

» Drinking water systems and drainage

Property maintenance regulation and bylaw compliance

\\ ispection




Wage and Salary Inflator Worksheet

inflator 0%

Department Line # Total Wages

Administration 332,557
Engineering / Projects 62,675
Council 30,099
Fire Department 59,625
Public Works 263,844
Recreation 119,080
Daycare 25,953
Total Wages after Increase 1 893,833
Total Wages before Increase 2 893,833
Increase in $ 3 0
Increase in % 4 0.00%
Add CAO $ Increase 5 3,414
Total increase in % 6 0.38%
Additional Benefits 7 0
Total impact wages and benefits $ 8 3,414

Total impact wages and benefits % 10 0.38%




Solid Waste Fee for 2022

Curbside collection fee - per home

rate last changed in 2017 - previous rate $80.47

Proposed new rate - per home

S Increase

% increase

$92.53

$95.00

$2.47

2.67%



Water Operations Statement

Account Description S
30-1-030-1350 Water-User Rates -179,929.87
30-1-030-1935 Other Sources -900.00
Revenue -180,829.87
30-2-200-2025 Water admin - Admin support 31,350.00
30-2-200-2315 Water - Asset Replacement 32,000.00
30-2-200-2320 Water - Vehicle Ops 2,000.00
30-2-210-2242 Insurance-Water 10,556.94
30-2-212-2080 Water-Payroll Benefits 9,515.04
30-2-212-2105 Dues and permits 1,056.18
30-2-212-2110 Water-Salaries 54,254.75
30-2-212-2111 Courses & Seminars 0.00
30-2-212-2112 Travel 268.98
30-2-212-2205 Water Supplies Freight 273.14
30-2-212-2235 Contract Services 981.90
30-2-212-2245 Water-Utilities 18,795.72
30-2-212-2250 Water-Alarm Monitoring 1,255.63
30-2-212-2260 Water-Chlorine 3,854.31
30-2-212-2270 Water-Supplies 6,153.87
30-2-212-2300 Water-Repairs & Maintenance 16,500.46
Expenses 188,816.92
Net deficit - Nov. 30th 7,987.05
Payroll per pp 2,657.07
Add'l pp-2.5 6,642.69
Adjusted expenses to Dec. 31 195,459.61
Forecast net deficit - Dec. 31 14,629.74
Number of customers 516
Rate required to breakeven $378.80
Suggested water rate - 2022 $375.00
SIncrease over 2021 ($346.00) $29.00

% Increase over 2021

8.38%



Sewer Operations Report - Nov. 30th

Account

Description

Period Actual

20-1-035-1350

20-2-200-2025
20-2-200-2235
20-2-200-2242
20-2-200-2315
20-2-200-2320
20-2-202-2010
20-2-202-2080
20-2-202-2105
20-2-202-2230
20-2-202-2241
20-2-202-2245
20-2-202-2250
20-2-202-2260
20-2-202-2270
20-2-212-2205

Sewer - User Rates
Revenue

Sewer Admin - Admin support
Consulting Services

Insurance - Sewer

Sewer - Asset Replacement
Sewer- Vehicle Ops

Sewer - Salaries

Sewer - Payroll Benefits
Permits

Contract Services

Sewer - Repairs & Maintenance
Sewer - Utilities

Sewer - Alarm Monitoring
Sewer - Waste Water Testing & Treatment
Sewer - Supplies

Sewer Supplies- Freight
Expenses

Net Operating Surplus - Nov. 30th
Payroll cost per pay period
Addit'l pay periods to y/e - 2.5

Adjusted expenses to Dec. 31st

; Current rate of $392 considered sufficient
— -

-196,819.37

-196,819.37

35,000.00
272.90
16,817.03
36,000.00
1,000.00
12,510.66
2,272.31
2,027.65
6,746.00
25,065.98
36,825.97
2,227.95
2,174.02
94.94
389.14

179,424.55

17,394.82

615.96

1,539.89

185,964.44

Forecasted Net Operating Surplus - Dec. 31s 10,854.93



Village of Tahsis

2022- 2026 Capital Plan
Revised December 1, 2021

Category Funding Source

Project Description

Coam [ o [ o3 [ o [ s [ o6 | Totd |

Funding Sources:

Capital Grants 721,400] 1,278,320| 2,298,160 1,049,387 0 0 5,347,267,
Fire Hall Reserve 0| 0 40,000 200,000 o) 0| 240,000
Capital Reserves 0 220,000] 1,905,000{ 1,950,000 20,000 0 4,095,000
Recreation Reserves [0) 0 50,000 50,000 [0) [0) 100,000
Operations Reserve [0) 99,000 50,000 0 [0) [0) 149,000
Long-term borrowing 0 20,000 800,000 200,000 0 0 1,020,000
Total 721,400 1,617,320 5,143,160 3,449,387 20,000 0 10,951,267

10



Schedule A

		Village of Tahsis

		Bylaw No. XXX, 2021

		2021 - 2025 Financial Plan - Capital

		SCHEDULE "A"

												SCHEDULE "A"



		Capital Funding		2020		2021		2022		2023		2024		Total

		Capital grants		$   198,000		$   1,100,000		$   846,610		$   1,500,000		$   1,847,569		$   5,492,179

		Capital Works Reserve		237,340		397,687		938,041		243,402		- 0		1,816,470

		Economic Reserve Fund		- 0				- 0		- 0		- 0		- 0

		General Reserve Fund		- 0		123,500		482,065		3,859		- 0		609,424

		Recreation Centre Reserve Fund		25,000		- 0		- 0		- 0		400,000		425,000

		Fire Hall Reserve		10,000		70,000		- 0		773,080		15,000		868,080

				$   470,340		$   1,691,187		$   2,266,716		$   2,520,341		$   2,262,569		$   9,211,153

		Capital Expenditures

		Buildings		$   75,000		$   290,000		$   1,320,000		$   2,273,080		$   2,247,569		$   6,205,649

		Drinking Water		85,000		100,000		- 0		100,000		- 0		285,000

		Equipment		45,000		210,000		- 0		- 0		15,000		270,000

		Information Technology		- 0		3,500		28,675		3,859		- 0		36,034

		Land Improvements		148,000		120,000		- 0		- 0		- 0		268,000

		Sanitary Sewer		117,340		967,687		918,041		143,402		- 0		2,146,470

				$   470,340		$   1,691,187		$   2,266,716		$   2,520,341		$   2,262,569		$   9,211,153

		Net Capital Plan 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







 Detailed Capital Plan

		Village of Tahsis

		2022 - 2026 Capital Plan

		Revised December 1, 2021



		Category		Funding Source		Project		Description		Status		2020		2021		2022		2023		2024		2025		2026		Total

		Drinking Water		Capital Works Reserve		Watermain replacement (linked to the sewer main replacement project)		N. Maquinna between Harbour View and Strange Road and between Quadra and Rodgers		High risk; using Class D estimate		- 0				100,000				100,000						200,000		new schedule needed linked to line 10

		Sanitary Sewer		Capital Grants		Sanitary Sewer System upgrades		Upgrades are subject to 73% grant funding (27% contribution from VOT); grant application deadline February 2020				- 0		800,000		446,610		- 0		- 0						1,246,610

		Sanitary Sewer		Capital Works Reserve		Sanitary Sewer System upgrades		27% contribution towards upgrades following grant approval				- 0		- 0		453,390		- 0		- 0						453,390

		Sanitary Sewer		Capital Works Reserve		Sanitary Sewer System upgrades		Upgrade S.Treatment Plant and Modernization, Decommission N. Plant								425,000		1,020,000		255,000						1,700,000		$ correct?

		Sanitary Sewer		Capital Works Reserve		Sewer main replacement (linked to the Watermain replacement project)		N. Maquinna between Harbour View and Strange Road and between Quadra and Rodgers		High risk; using Class D estimate						150,000				125,000						275,000		new schedule needed linked to line 6

		Sanitary Sewer		Capital Works Reserve		Lift Station Pump Replacement Plan		Pumps currently exceed expected 10 year life; plan to replace 2 per year $8,000 plus $500 install each; applied 2% after 2019				17,340		17,687		18,041		18,402		- 0						54,130		Greg/John talking point

		Drainage		Capital Grants		Flood Disaster Mitigation - Dike Improvement Phase 1								680,000		1,216,920										1,896,920		mcelhaney, wood plus ncs

		Eng. Structures		Operations Reserve		Perry Bridge Inspection/ remed		Inspection and replacements 						20,000		50,000										70,000		move 1 year

		Eng. Structures		Capital Grants		ICIP - Tahsis Loading Pier and Boat Launch Upgrade		Rebuild										1,873,160		624,387						2,497,547		updated timing goood

		Buildings		Capital Grants		Tahsis Recreation Centre - Complex Renewal 		Application is to the Investing in Canada Infrastructure program.  Total project cost estimate is $1,628,000.  Grant request is for $1,193,812. .  

Mark Tatchell: Mark Tatchell:
delete this description.  Application is to the Investing in Canada Infrastructure program.  Total project cost estimate is $1,628,000.  Grant request is for $1,193,812.  Village's share is $434,188 plus cost overruns.  		Canada Infrastruture Grant application submitted Jan 23/19		- 0		119,381		716,287		358,144								1,193,812

		Buildings		Recreation Reserve		Tahsis Recreation Centre - Complex Renewal 		Village's share is $434,188 plus cost overruns.  						43,419		260,513		130,256								434,188

		Buildings		Capital Grants		Tahsis Recreation Centre - Complex Renewal 		Green and Inclusive Community Buildings Grant										250,000		250,000								awaiting $$ 100% timing

		Buildings		Capital Grants		Community Economic Recovery Infrastructure Program (CERIP)		Construct and install benches and shelters						41,400		41,400										82,800		updated

		Buildings		Capital Works Reserve		Replace heat pumps		Replace heat pumps in Village office that are no longer operational				- 0				20,000		- 0		- 0						20,000		bc hydro grant?

		Buildings		Capital Works Reserve		Village Office Foyer		Address serious deficiencies; need to demolish and rebuild				- 0				50,000		- 0		- 0						50,000

		Buildings		Capital Works Reserve		Repairs to Municipal Dock		Fire damage repair / replacement; need to demo bldg to replace damaged beams underneath				- 0		- 0				100000		- 0						100000		coast guard ownership

		Buildings		Fire Hall LT Debt		Fire Hall Project		Construct a new Fire Hall at CMESS		Also considering other alternatives		- 0		- 0		20,000		800,000		200,000						1,020,000		awaiting estimates

		Equipment		Capital Works Reserve		Replace garbage truck		Public Works								100,000										100,000		still on?

		Equipment		Fire Hall Reserve		Fire chief vehicle												40,000								40,000

		Equipment		Capital Works Reserve		Replace loader		Public Works												150,000						150,000		greg

		Equipment		Operations Reserve		Tsunami Siren		Additional siren for South end 				- 0				9,000				- 0						9,000

		Buildings		Capital Works Reserve		Hanger building repairs		Repair deficiencies noted by McElanney								100,000										100,000

		Buildings		Capital Grants		Museum upgrands		Repair building deficiencies										175,000		175,000						350,000		2023 24

		Buildings		Recreation Reserve		Recreation center cladding replacement		Replace exterior cladding										50,000		50,000						100,000		2022-23

		Equipment		Fire Hall Reserve		Fire Engine		Purchase used fire engine (between 2002-2006) as Engine 1 can remain in service as a 2nd line pumper up to 30 years old. 

Mark Tatchell: Mark Tatchell:
I believe Lisa wants to defer this or reduce the estimated cost.  		

Mark Tatchell: Mark Tatchell:
delete this description.  Application is to the Investing in Canada Infrastructure program.  Total project cost estimate is $1,628,000.  Grant request is for $1,193,812.  Village's share is $434,188 plus cost overruns.  		Replace 30-yr old engine 1 in 2024 (place order in 2023) to meet standards		- 0				- 0				200,000						200,000

						Total Plan 								759,087		2,300,361		4,226,562		2,129,387		- 0		- 0		8,915,397



						Funding Sources:

						Capital Grants								721,400		1,258,320		2,298,160		1,049,387		0		0		4,827,267

						Fire Hall Reserve								0		0		40,000		200,000		0		0		240,000

						Capital Reserves								17,687		963,041		1,038,402		630,000		0		0		2,649,130

						Recreation Reserves								0		0		50,000		50,000		0		0		100,000

						Operations Reserve 								20,000		59,000		0		0		0		0		79,000

						Long-term borrowing								0		20,000		800,000		200,000		0		0		1,020,000

						Total								759,087		2,300,361		4,226,562		2,129,387		0		0		8,915,397



				For Note Purposes Only		2021 - 2025 Capital Plan								1,691,187		2,266,716		2,520,341		2,262,569						8,740,813

																						Increase				2%

																		- 0		- 0		- 0		- 0		- 0

				Unity Trail

														- 0









Chg in Reserves

		Village of Tahsis

		2022 - 2026 Capital Plan

		Change in Reserves (DRAFT)

				General Reserve (Internally Restricted)		Economic Development		Fire Hall Reserve		Capital Works Reserve		Recreation Reserve		Gas Tax Reserve		Unrestricted (Prior Years' Surplus)		Total Funds

		Balance December 31, 2018 (Audited)		524,352		26,731		266,024		444,974		154,886		135,103		1,071,277		2,623,347



		2019 transactions 

		Operating surplus														3,122,984		3,122,984

		Interest Earned		(9,228)		2,764		17,847		14,244		5,237						30,864

		Transfer from Operating (Gas Tax Grant)												134,652				134,652

		Capital Expenditures				- 0		- 0		(129,820)		- 0				(2,916,279)		(3,046,099)

		Amortization														(365,392)		(365,392)

		Balance, December 31, 2019 (Audited)		515,124		29,495		283,871		329,398		160,123		269,755		912,590		2,500,356

		2020

		Operating surplus														647,367		647,367

		Interest Earned		10,993		1,282		37,675		12,950		2,428				22,460		87,788		55000

		Transfer from Operating (Gas Tax Grant)												65,569				65,569

		Capital Expenditures		- 0						(54,157)						- 0		(54,157)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2020 (Audited)		526,117		30,777		321,546		288,191		162,551		335,324		1,172,851		2,837,357

		2021

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000		50000

		Transfer from Operating (Gas Tax Grant)												138,176				138,176

		DRAFT 2021 Capital Expenditures		(20,000)				- 0		(17,687)		- 0						(37,687)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2021 (DRAFT)		516,111		31,286		326,616		278,985		165,503		476,075		783,703		2,578,280

		2022

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000		50000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2022 Capital Expenditures		(193,657)				- 0		(963,041)		134,657				- 0		(1,022,041)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2022 (DRAFT)		332,448		31,796		331,687		(675,575)		303,112		547,738		394,555		1,265,761



		2023

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000		50000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2023 Capital Expenditures		(50,000)				(40,000)		(1,038,402)								(1,128,402)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2023 (DRAFT)		292,442		32,305		296,757		(1,705,496)		306,064		619,401		5,407		(153,119)

		2024

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2024 Capital Expenditures		- 0				(200,000)		(630,000)		(50,000)						(880,000)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2024 (DRAFT)		302,436		32,815		101,827		(2,327,015)		259,016		691,064		(383,741)		(1,323,597)

		2025

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2025 Capital Expenditures		- 0				- 0		- 0		- 0				- 0		- 0

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2020 (DRAFT)		312,430		33,324		106,898		(2,318,534)		261,968		762,727		(772,888)		(1,614,075)

		%age

		Capital		444,974		17%

		Fire		266,024		10%

		Rec		154,886		6%

		Econ		26,731		1%

		Gas Tax		135,103		5%

		Internal		524,352		20%

		Surplus		1,071,277		41%

		Total		2,623,347		100%





Categories

		Row Labels		Sum of 2020		Sum of 2021		Sum of 2022		Sum of 2023		Sum of 2024		Sum of Total

		Capital Grants		- 0		2,422,974		3,712,184		982,530		- 0		7,117,689

		Capital Works Reserve		17,340		57,687		891,431		118,402		375,000		1,442,520

		Fire Hall Reserve		10,000		15,000		40,000		- 0		200,000		255,000

		Recreation Reserve				43,419		260,513		130,256				434,188

		Operations Reserve		- 0		30,000		50,000				- 0		80,000

		Community donation						40,000						40,000

		Fire Hall LT Debt		- 0		- 0		800,000		200,000		- 0		1,000,000

		Grand Total		27,340		2,569,080		5,794,128		1,431,189		575,000		10,369,397





		Row Labels		Sum of 2020		Sum of 2021		Sum of 2022		Sum of 2023		Sum of 2024		Sum of Total

		Buildings		- 0		245,600		2,046,800		788,400		- 0		3,080,800

		Drinking Water		- 0				100,000				100,000		200,000

		Equipment		10,000		65,000		180,000		- 0		350,000		595,000

		Sanitary Sewer		17,340		817,687		1,068,041		18,402		125,000		2,029,130

		Drainage				1,420,793		476,127						1,896,920

		Eng. Structures				20,000		1,923,160		624,387				2,567,547

		Grand Total		27,340		2,569,080		5,794,128		1,431,189		575,000		10,369,397

		Category		2021		2022		2023		2024		2025		Total

		Buildings		245,600		2,046,800		788,400		- 0		- 0		3,080,800

		Drinking Water		- 0		100,000		- 0		100,000		- 0		200,000

		Equipment		65,000		180,000		- 0		350,000		- 0		595,000

		Sanitary Sewer		817,687		1,068,041		18,402		125,000		- 0		2,029,130

		Drainage		1,420,793		476,127		- 0		- 0		- 0		1,896,920

		Eng. Structures		20,000		1,923,160		624,387		- 0		- 0		2,567,547

		Grand Total		2,569,080		5,794,128		1,431,189		575,000		- 0		10,369,397

		Funding		2021		2022		2023		2024		2025		Total

		Capital Grants		2,422,974		3,712,184		982,530		- 0		- 0		7,117,689

		Capital Works Reserve		57,687		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

		Fire Hall Reserve		15,000		40,000		- 0		200,000		- 0		255,000

		Fire Hall LT Debt		- 0		800,000		200,000		- 0		- 0		1,000,000

		Recreation Reserve		43,419		260,513		130,256		- 0		- 0		434,188

		Operations Reserve		30,000		50,000		- 0		- 0		- 0		80,000

		Community donation		- 0		40,000		- 0		- 0		- 0		40,000

		Capital LT Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

		Grand Total		2,569,080		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!





Amortization

		Village of Tahsis

		Tangible Capital Assets

		Estimated Amortization 2020-2024

						0.025		0.015		0.011		- 0		0.012		0.009		0.0006

		2019		Land		Buildings		Machinery & Equipment		Roads & Bridges		Drainage		Other		Water Infrastructure		Sewer Infrastructure		Total

		Cost - beginning of year		1,140,023		4,690,658		2,216,094		5,179,252		259,990		201,582		2,181,594		2,955,493		18,824,687

		Additions		- 0		- 0		142,000		1,885,000		- 0		- 0		807,000		634,000		3,468,000

		Cost - end of year		1,140,023		4,690,658		2,358,094		7,064,252		259,990		201,582		2,988,594		3,589,493		22,292,687

		Accumulated Amort - beginning of year		- 0		3,259,389		1,696,575		3,902,133		259,990		156,922		1,120,460		2,695,315		13,090,783

		Amortization		- 0		117,266		35,371		78,413		- 0		2,419		26,300		2,154		261,923

		Accumulated Amort - end of year		- 0		3,376,655		1,731,946		3,980,546		259,990		159,341		1,146,759		2,697,469		13,352,706

		Net Tangible Assets - end of year		1,140,023		1,314,003		626,148		3,083,706		- 0		42,242		1,841,835		892,025		8,939,981



		2020

		Cost - beginning of year		1,140,023		4,690,658		2,358,094		7,064,252		259,990		201,582		2,988,594		3,589,493		22,292,687

		Additions		148,000		75,000		45,000		- 0		- 0		- 0		85,000		117,340		470,340

		Cost - end of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027



		Accumulated Amort - beginning of year		- 0		3,376,655		1,731,946		3,980,546		259,990		159,341		1,146,759		2,697,469		13,352,706

		Amortization		- 0		119,141		36,046		78,413		- 0		2,419		27,048		2,224		265,292

		Accumulated Amort - end of year		- 0		3,495,797		1,767,992		4,058,959		259,990		161,760		1,173,807		2,699,693		13,617,998



		Net Tangible Assets - end of year		1,288,023		1,269,861		635,102		3,005,293		- 0		39,823		1,899,787		1,007,141		9,145,030



		2021

		Cost - beginning of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027

		Additions		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost - end of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027



		Accumulated Amort - beginning of year		- 0		3,495,797		1,767,992		4,058,959		259,990		161,760		1,173,807		2,699,693		13,617,998

		Amortization		- 0		119,141		36,046		78,413		- 0		2,419		27,048		2,224		265,292

		Accumulated Amort - end of year		- 0		3,614,938		1,804,039		4,137,372		259,990		164,179		1,200,855		2,701,917		13,883,290



		Net Tangible Assets - end of year		1,288,023		1,150,720		599,056		2,926,880		- 0		37,404		1,872,740		1,004,916		8,879,738



		2022

		Cost - beginning of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027

		Additions		- 0		2,847,569		28,675		- 0		- 0		- 0		- 0		1,018,041		3,894,285

		Cost - end of year		1,288,023		7,613,227		2,431,769		7,064,252		259,990		201,582		3,073,594		4,724,874		26,657,312



		Accumulated Amort - beginning of year		- 0		3,614,938		1,804,039		4,137,372		259,990		164,179		1,200,855		2,701,917		13,883,290

		Amortization		- 0		190,331		36,477		78,413		- 0		2,419		27,048		2,835		337,522

		Accumulated Amort - end of year		- 0		3,805,269		1,840,515		4,215,786		259,990		166,598		1,227,902		2,704,752		14,220,812



		Net Tangible Assets - end of year		1,288,023		3,807,958		591,254		2,848,466		- 0		34,985		1,845,692		2,020,122		12,436,501



		2023

		Cost - beginning of year		1,288,023		7,613,227		2,431,769		7,064,252		259,990		201,582		3,073,594		4,724,874		26,657,312

		Additions		- 0				453,859								100,000		893,402		1,447,261

		Cost - end of year		1,288,023		7,613,227		2,885,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,104,573



		Accumulated Amort - beginning of year		- 0		3,805,269		1,840,515		4,215,786		259,990		166,598		1,227,902		2,704,752		14,220,812

		Amortization		- 0		190,331		43,284		78,413		- 0		2,419		27,928		3,371		345,746

		Accumulated Amort - end of year		- 0		3,995,599		1,883,800		4,294,199		259,990		169,017		1,255,830		2,708,123		14,566,557



		Net Tangible Assets - end of year		1,288,023		3,617,628		1,001,829		2,770,053		- 0		32,566		1,917,764		2,910,154		13,538,016



		2024

		Cost - beginning of year		1,288,023		7,613,227		2,885,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,104,573

		Additions		- 0				15,000								- 0		- 0		15,000

		Cost - end of year		1,288,023		7,613,227		2,900,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,119,573



		Accumulated Amort - beginning of year		- 0		3,995,599		1,883,800		4,294,199		259,990		169,017		1,255,830		2,708,123		14,566,557

		Amortization		- 0		190,331		43,509		78,413		- 0		2,419		27,928		3,371		345,971

		Accumulated Amort - end of year		- 0		4,185,930		1,927,309		4,372,612		259,990		171,436		1,283,758		2,711,494		14,912,528



		Net Tangible Assets - end of year		1,288,023		3,427,297		973,319		2,691,640		- 0		30,147		1,889,837		2,906,783		13,207,045







Reserve Fund

		Village of Tahsis

		2018 - 2022 Financial Plan

		Change in Reserve Fund

				10-4-495-4900		10-4-495-4905		40-4-497-4962		40-4-497-4964		40-4-497-4963		40-3-495-4900

				General Reserve (Internally Restricted)		Economic Development		Fire Hall Reserve		Capital Works Reserve		Recreation Reserve		Unrestricted (Prior Years' Surplus)		Total Funds

		Fund Balance per Dec 31/16 (audited)		524,352		23,200		595,306		531,397		267,949		1,341,744		3,283,948

		Per GL as of Dec 31/17		498,990		32,800		595,305		531,397		267,950		1,394,652		3,321,094

		Difference		25,362		(9,600)		1		- 0		(1)		(52,908)		(37,146)

		2017 transactions:

		Transfer between funds for Aug redemption						(359,648)						359,648		- 0

				Gas tax grants go to Capital Works Reserve






Schedule A

		Village of Tahsis

		Bylaw No. XXX, 2021

		2021 - 2025 Financial Plan - Capital

		SCHEDULE "A"

												SCHEDULE "A"



		Capital Funding		2020		2021		2022		2023		2024		Total

		Capital grants		$   198,000		$   1,100,000		$   846,610		$   1,500,000		$   1,847,569		$   5,492,179

		Capital Works Reserve		237,340		397,687		938,041		243,402		- 0		1,816,470

		Economic Reserve Fund		- 0				- 0		- 0		- 0		- 0

		General Reserve Fund		- 0		123,500		482,065		3,859		- 0		609,424

		Recreation Centre Reserve Fund		25,000		- 0		- 0		- 0		400,000		425,000

		Fire Hall Reserve		10,000		70,000		- 0		773,080		15,000		868,080

				$   470,340		$   1,691,187		$   2,266,716		$   2,520,341		$   2,262,569		$   9,211,153

		Capital Expenditures

		Buildings		$   75,000		$   290,000		$   1,320,000		$   2,273,080		$   2,247,569		$   6,205,649

		Drinking Water		85,000		100,000		- 0		100,000		- 0		285,000

		Equipment		45,000		210,000		- 0		- 0		15,000		270,000

		Information Technology		- 0		3,500		28,675		3,859		- 0		36,034

		Land Improvements		148,000		120,000		- 0		- 0		- 0		268,000

		Sanitary Sewer		117,340		967,687		918,041		143,402		- 0		2,146,470

				$   470,340		$   1,691,187		$   2,266,716		$   2,520,341		$   2,262,569		$   9,211,153

		Net Capital Plan 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







 Detailed Capital Plan

		Village of Tahsis

		2022 - 2026 Capital Plan

		Revised December 1, 2021



		Category		Funding Source		Project		Description		Status		2020		2021		2022		2023		2024		2025		2026		Total

		Drinking Water		Capital Works Reserve		Watermain replacement (linked to the sewer main replacement project)		N. Maquinna between Harbour View and Rodgers		High risk; using Class D estimate		- 0						150,000		150,000						300,000

		Sanitary Sewer		Capital Grants		Sanitary Sewer System upgrades		Upgrades are subject to 73% grant funding (27% contribution from VOT); grant application deadline February 2020				- 0		800,000		446,610		- 0		- 0						1,246,610

		Sanitary Sewer		Capital Works Reserve		Sanitary Sewer System upgrades		27% contribution towards upgrades following grant approval				- 0		- 0		453,390		- 0		- 0						453,390

		Sanitary Sewer		Capital Works Reserve		Sanitary Sewer System upgrades		Upgrade S.Treatment Plant and Modernization, Decommission N. Plant										1,500,000		1,500,000						3,000,000		$ to be confirmed with grant application

		Sanitary Sewer		Capital Works Reserve		Sewer main replacement (linked to the Watermain replacement project)		N. Maquinna between Harbour View and Rodgers		High risk; using Class D estimate								200,000		150,000						350,000

		Sanitary Sewer		Capital Works Reserve		Lift Station Pump Replacement Plan		Pumps currently exceed expected 10 year life; requires replacement plan				17,340				20,000		20,000		- 0		20,000				60,000

		Drainage		Capital Grants		Flood Disaster Mitigation - Dike Improvement Phase 1								680,000		1,216,920										1,896,920

		Eng. Structures		Operations Reserve		Perry and Tahsis Bridge Inspection/ remed		Inspection and replacements 								20,000		50,000								70,000

		Eng. Structures		Capital Grants		ICIP - Tahsis Loading Pier and Boat Launch Upgrade		Rebuild										1,873,160		624,387						2,497,547		grant application

		Buildings		Capital Grants		Tahsis Recreation Centre - Complex Renewal 		Application is to the Investing in Canada Infrastructure program.  Total project cost estimate is $1,628,000.  Grant request is for $1,193,812. .  

Mark Tatchell: Mark Tatchell:
delete this description.  Application is to the Investing in Canada Infrastructure program.  Total project cost estimate is $1,628,000.  Grant request is for $1,193,812.  Village's share is $434,188 plus cost overruns.  		Canada Infrastruture Grant application submitted Jan 23/19		- 0		119,381		716,287		358,144								1,193,812		grant declined

		Buildings		Recreation Reserve		Tahsis Recreation Centre - Complex Renewal 		Village's share is $434,188 plus cost overruns.  						43,419		260,513		130,256								434,188

		Buildings		Capital Grants		Tahsis Recreation Centre - Complex Renewal 		Green and Inclusive Community Buildings Grant										250,000		250,000						500,000		grant application Jan/22,  $$ and timing to be updated

		Buildings		Capital Grants		Community Economic Recovery Infrastructure Program (CERIP)		Construct and install benches and shelters						41,400		41,400										82,800		grant awarded in progress

		Buildings		Operations Reserve		Replace heat pumps		Replace heat pumps in Village office that are no longer operational				- 0				20,000		- 0		- 0						20,000		bc hydro grant?

		Buildings		Operations Reserve		Village Office Foyer		Address serious deficiencies; need to demolish and rebuild				- 0				50,000		- 0		- 0						50,000

		Buildings		Capital Works Reserve		Repairs to Municipal Dock		Fire damage repair / replacement; need to demo bldg to replace damaged beams underneath				- 0		- 0				100000		- 0						100,000		coast guard ownership

		Buildings		Fire Hall LT Debt		Fire Hall Project		Construct a new Fire Hall at CMESS		Also considering other alternatives		- 0		- 0		20,000		800,000		200,000						1,020,000		awaiting estimates

		Equipment		Capital Works Reserve		Replace garbage truck (used)										100,000										100,000

		Equipment		Capital Works Reserve		Replace P/U truck (new)												35,000								35,000

		Equipment		Capital Works Reserve		Replace loader (used)														150,000						150,000

		Equipment		Fire Hall Reserve		Fire chief vehicle												40,000								40,000

		Equipment		Operations Reserve		Tsunami Siren		Additional siren for South end 				- 0				9,000				- 0						9,000

		Buildings		Capital Works Reserve		Hanger building repairs		Repair deficiencies noted by McElanney								100,000										100,000

		Buildings		Capital Grants		Museum upgrades		Repair building deficiencies										175,000		175,000						350,000

		Buildings		Recreation Reserve		Recreation center cladding replacement		Replace exterior cladding										50,000		50,000						100,000

		Eng. Structures		Capital Grants		Community Unity Trail		Study to scope hiking/biking trail								20,000										20,000

		Equipment		Fire Hall Reserve		Fire Engine		Purchase used fire engine (between 2002-2006) as Engine 1 can remain in service as a 2nd line pumper up to 30 years old. 

Mark Tatchell: Mark Tatchell:
I believe Lisa wants to defer this or reduce the estimated cost.  		Replace 30-yr old engine 1 in 2024 (place order in 2023) to meet standards		- 0				- 0				200,000						200,000

						Total Plan 								721,400		1,617,320		5,143,160		3,449,387		20,000		- 0		10,951,267



						Funding Sources:

						Capital Grants								721,400		1,278,320		2,298,160		1,049,387		0		0		5,347,267

						Fire Hall Reserve								0		0		40,000		200,000		0		0		240,000

						Capital Reserves								0		220,000		1,905,000		1,950,000		20,000		0		4,095,000

						Recreation Reserves								0		0		50,000		50,000		0		0		100,000

						Operations Reserve 								0		99,000		50,000		0		0		0		149,000

						Long-term borrowing								0		20,000		800,000		200,000		0		0		1,020,000

						Total								721,400		1,617,320		5,143,160		3,449,387		20,000		0		10,951,267



				For Note Purposes Only		2021 - 2025 Capital Plan								1,691,187		2,266,716		2,520,341		2,262,569						8,740,813

																						Increase				25%

																		- 0		- 0		- 0		- 0		- 0

				Unity Trail

														- 0









Chg in Reserves

		Village of Tahsis

		2022 - 2026 Capital Plan

		Change in Reserves (DRAFT)

				General Reserve (Internally Restricted)		Economic Development		Fire Hall Reserve		Capital Works Reserve		Recreation Reserve		Gas Tax Reserve		Unrestricted (Prior Years' Surplus)		Total Funds

		Balance December 31, 2018 (Audited)		524,352		26,731		266,024		444,974		154,886		135,103		1,071,277		2,623,347



		2019 transactions 

		Operating surplus														3,122,984		3,122,984

		Interest Earned				2,764		17,847		14,244		5,237						40,092

		Transfer from Operating (Gas Tax Grant)		(306,600)										134,652				(171,948)

		Capital Expenditures				- 0		- 0		(129,820)		- 0				(2,916,279)		(3,046,099)

		Amortization														(365,392)		(365,392)

		Balance, December 31, 2019 (Audited)		217,752		29,495		283,871		329,398		160,123		269,755		912,590		2,202,984

		2020

		Operating surplus														(379,830)		(379,830)

		Interest Earned		(2,137)		1,282		37,675		12,950		2,428				22,460		74,658		55000

		Transfer from Operating (Gas Tax Grant)												65,569				65,569

		Capital Expenditures		- 0						(54,157)						- 0		(54,157)

		Amortization														(409,566)		(409,566)

		Balance, December 31, 2020 (Audited)		215,615		30,777		321,546		288,191		162,551		335,324		145,654		1,499,658

		2021

		Operating surplus								68,000								68,000

		Interest Earned														- 0		- 0

		Transfer from Operating (Gas Tax Grant)												138,176				138,176

		DRAFT 2021 Capital Expenditures		- 0				- 0		- 0		- 0						- 0

		Amortization																- 0

		Balance, December 31, 2021 (DRAFT)		215,615		30,777		321,546		356,191		162,551		473,500		145,654		1,705,834

		2022

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000		50000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2022 Capital Expenditures		(233,657)				- 0		(220,000)		134,657				- 0		(319,000)

		Amortization														- 0		- 0

		Balance, December 31, 2022 (DRAFT)		(8,048)		31,286		326,616		144,672		300,160		545,163		166,072		1,505,922



		2023

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000		50000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2023 Capital Expenditures		(50,000)				(40,000)		(1,905,000)								(1,995,000)

		Amortization														- 0		- 0

		Balance, December 31, 2023 (DRAFT)		(48,054)		31,796		291,687		(1,751,847)		303,112		616,826		186,490		(369,990)

		2024

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2024 Capital Expenditures		- 0				(200,000)		(1,950,000)		(50,000)						(2,200,000)

		Amortization														- 0		- 0

		Balance, December 31, 2024 (DRAFT)		(38,060)		32,305		96,757		(3,693,366)		256,064		688,489		206,908		(2,450,902)

		2025

		Operating surplus																- 0

		Interest Earned		9,994		509		5,070		8,481		2,952		2,575		20,418		50,000

		Transfer from Operating (Gas Tax Grant)												69,088				69,088

		DRAFT 2025 Capital Expenditures		- 0				- 0		(20,000)		- 0				- 0		(20,000)

		Amortization														- 0		- 0

		Balance, December 31, 2020 (DRAFT)		(28,066)		32,815		101,827		(3,704,885)		259,016		760,152		227,326		(2,351,814)

		%age

		Capital		444,974		17%

		Fire		266,024		10%

		Rec		154,886		6%

		Econ		26,731		1%

		Gas Tax		135,103		5%

		Internal		524,352		20%

		Surplus		1,071,277		41%

		Total		2,623,347		100%





Categories

		Row Labels		Sum of 2020		Sum of 2021		Sum of 2022		Sum of 2023		Sum of 2024		Sum of Total

		Capital Grants		- 0		1,640,781		2,441,217		2,656,304		1,049,387		7,787,689

		Capital Works Reserve		17,340		- 0		673,390		2,005,000		1,950,000		4,648,390

		Fire Hall Reserve		- 0				- 0		40,000		200,000		240,000

		Recreation Reserve				43,419		260,513		180,256		50,000		534,188

		Operations Reserve		- 0				99,000		50,000		- 0		149,000

		Fire Hall LT Debt		- 0		- 0		20,000		800,000		200,000		1,020,000

		Grand Total		17,340		1,684,200		3,494,120		5,731,560		3,449,387		14,379,267







		Row Labels		Sum of 2020		Sum of 2021		Sum of 2022		Sum of 2023		Sum of 2024		Sum of Total

		Buildings		- 0		204,200		1,208,200		1,863,400		675,000		3,950,800

		Drinking Water		- 0						150,000		150,000		300,000

		Equipment		- 0				109,000		75,000		350,000		534,000

		Sanitary Sewer		17,340		800,000		920,000		1,720,000		1,650,000		5,110,000

		Drainage				680,000		1,216,920						1,896,920

		Eng. Structures						40,000		1,923,160		624,387		2,587,547

		Grand Total		17,340		1,684,200		3,494,120		5,731,560		3,449,387		14,379,267

		Category		2021		2022		2023		2024		2025		Total

		Buildings		204,200		1,208,200		1,863,400		675,000		- 0		3,950,800

		Drinking Water		- 0		- 0		150,000		150,000		- 0		300,000

		Equipment		- 0		109,000		75,000		350,000		- 0		534,000

		Sanitary Sewer		800,000		920,000		1,720,000		1,650,000		- 0		5,090,000

		Drainage		680,000		1,216,920		- 0		- 0		- 0		1,896,920

		Eng. Structures		- 0		40,000		1,923,160		624,387		- 0		2,587,547

		Grand Total		1,684,200		3,494,120		5,731,560		3,449,387		- 0		14,359,267

		Funding		2021		2022		2023		2024		2025		Total

		Capital Grants		1,640,781		2,441,217		2,656,304		1,049,387		- 0		7,787,689

		Capital Works Reserve		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

		Fire Hall Reserve		- 0		- 0		40,000		200,000		- 0		240,000

		Fire Hall LT Debt		- 0		20,000		800,000		200,000		- 0		1,020,000

		Recreation Reserve		43,419		260,513		180,256		50,000		- 0		534,188

		Operations Reserve		- 0		99,000		50,000		- 0		- 0		149,000

		Community donation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

		Capital LT Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

		Grand Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!





Amortization

		Village of Tahsis

		Tangible Capital Assets

		Estimated Amortization 2020-2024

						0.025		0.015		0.011		- 0		0.012		0.009		0.0006

		2019		Land		Buildings		Machinery & Equipment		Roads & Bridges		Drainage		Other		Water Infrastructure		Sewer Infrastructure		Total

		Cost - beginning of year		1,140,023		4,690,658		2,216,094		5,179,252		259,990		201,582		2,181,594		2,955,493		18,824,687

		Additions		- 0		- 0		142,000		1,885,000		- 0		- 0		807,000		634,000		3,468,000

		Cost - end of year		1,140,023		4,690,658		2,358,094		7,064,252		259,990		201,582		2,988,594		3,589,493		22,292,687

		Accumulated Amort - beginning of year		- 0		3,259,389		1,696,575		3,902,133		259,990		156,922		1,120,460		2,695,315		13,090,783

		Amortization		- 0		117,266		35,371		78,413		- 0		2,419		26,300		2,154		261,923

		Accumulated Amort - end of year		- 0		3,376,655		1,731,946		3,980,546		259,990		159,341		1,146,759		2,697,469		13,352,706

		Net Tangible Assets - end of year		1,140,023		1,314,003		626,148		3,083,706		- 0		42,242		1,841,835		892,025		8,939,981



		2020

		Cost - beginning of year		1,140,023		4,690,658		2,358,094		7,064,252		259,990		201,582		2,988,594		3,589,493		22,292,687

		Additions		148,000		75,000		45,000		- 0		- 0		- 0		85,000		117,340		470,340

		Cost - end of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027



		Accumulated Amort - beginning of year		- 0		3,376,655		1,731,946		3,980,546		259,990		159,341		1,146,759		2,697,469		13,352,706

		Amortization		- 0		119,141		36,046		78,413		- 0		2,419		27,048		2,224		265,292

		Accumulated Amort - end of year		- 0		3,495,797		1,767,992		4,058,959		259,990		161,760		1,173,807		2,699,693		13,617,998



		Net Tangible Assets - end of year		1,288,023		1,269,861		635,102		3,005,293		- 0		39,823		1,899,787		1,007,141		9,145,030



		2021

		Cost - beginning of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027

		Additions		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost - end of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027



		Accumulated Amort - beginning of year		- 0		3,495,797		1,767,992		4,058,959		259,990		161,760		1,173,807		2,699,693		13,617,998

		Amortization		- 0		119,141		36,046		78,413		- 0		2,419		27,048		2,224		265,292

		Accumulated Amort - end of year		- 0		3,614,938		1,804,039		4,137,372		259,990		164,179		1,200,855		2,701,917		13,883,290



		Net Tangible Assets - end of year		1,288,023		1,150,720		599,056		2,926,880		- 0		37,404		1,872,740		1,004,916		8,879,738



		2022

		Cost - beginning of year		1,288,023		4,765,658		2,403,094		7,064,252		259,990		201,582		3,073,594		3,706,833		22,763,027

		Additions		- 0		2,847,569		28,675		- 0		- 0		- 0		- 0		1,018,041		3,894,285

		Cost - end of year		1,288,023		7,613,227		2,431,769		7,064,252		259,990		201,582		3,073,594		4,724,874		26,657,312



		Accumulated Amort - beginning of year		- 0		3,614,938		1,804,039		4,137,372		259,990		164,179		1,200,855		2,701,917		13,883,290

		Amortization		- 0		190,331		36,477		78,413		- 0		2,419		27,048		2,835		337,522

		Accumulated Amort - end of year		- 0		3,805,269		1,840,515		4,215,786		259,990		166,598		1,227,902		2,704,752		14,220,812



		Net Tangible Assets - end of year		1,288,023		3,807,958		591,254		2,848,466		- 0		34,985		1,845,692		2,020,122		12,436,501



		2023

		Cost - beginning of year		1,288,023		7,613,227		2,431,769		7,064,252		259,990		201,582		3,073,594		4,724,874		26,657,312

		Additions		- 0				453,859								100,000		893,402		1,447,261

		Cost - end of year		1,288,023		7,613,227		2,885,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,104,573



		Accumulated Amort - beginning of year		- 0		3,805,269		1,840,515		4,215,786		259,990		166,598		1,227,902		2,704,752		14,220,812

		Amortization		- 0		190,331		43,284		78,413		- 0		2,419		27,928		3,371		345,746

		Accumulated Amort - end of year		- 0		3,995,599		1,883,800		4,294,199		259,990		169,017		1,255,830		2,708,123		14,566,557



		Net Tangible Assets - end of year		1,288,023		3,617,628		1,001,829		2,770,053		- 0		32,566		1,917,764		2,910,154		13,538,016



		2024

		Cost - beginning of year		1,288,023		7,613,227		2,885,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,104,573

		Additions		- 0				15,000								- 0		- 0		15,000

		Cost - end of year		1,288,023		7,613,227		2,900,628		7,064,252		259,990		201,582		3,173,594		5,618,276		28,119,573



		Accumulated Amort - beginning of year		- 0		3,995,599		1,883,800		4,294,199		259,990		169,017		1,255,830		2,708,123		14,566,557

		Amortization		- 0		190,331		43,509		78,413		- 0		2,419		27,928		3,371		345,971

		Accumulated Amort - end of year		- 0		4,185,930		1,927,309		4,372,612		259,990		171,436		1,283,758		2,711,494		14,912,528



		Net Tangible Assets - end of year		1,288,023		3,427,297		973,319		2,691,640		- 0		30,147		1,889,837		2,906,783		13,207,045







Reserve Fund

		Village of Tahsis

		2018 - 2022 Financial Plan

		Change in Reserve Fund

				10-4-495-4900		10-4-495-4905		40-4-497-4962		40-4-497-4964		40-4-497-4963		40-3-495-4900

				General Reserve (Internally Restricted)		Economic Development		Fire Hall Reserve		Capital Works Reserve		Recreation Reserve		Unrestricted (Prior Years' Surplus)		Total Funds

		Fund Balance per Dec 31/16 (audited)		524,352		23,200		595,306		531,397		267,949		1,341,744		3,283,948

		Per GL as of Dec 31/17		498,990		32,800		595,305		531,397		267,950		1,394,652		3,321,094

		Difference		25,362		(9,600)		1		- 0		(1)		(52,908)		(37,146)

		2017 transactions:

		Transfer between funds for Aug redemption						(359,648)						359,648		- 0

				Gas tax grants go to Capital Works Reserve
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Village of Tahsis
2022 - 2026 Capital Plan
Revised December 1, 2021

Category Funding Source Project Description 2021 2022 2023 2024 2025 2026 Total
Watermain replacement (linked
to the sewer main replacement  |N. Maquinna between Harbour
Drinking Water |Capital Works Reserve [project) View and Rodgers 150,000 150,000 300,000
funding (279 .
: A7) N
Sanitary-Sewer |CapitalGrants Sanitary-Sewer System-upgrades |deadlineFebruary2020 -800,000 | —446,610 1,246,610
270 —
upgradesfollowinggrant
SanitarySewer |Capital\WeorksReserve |SanitarySewerSystem-upgrades |approvat _— —453.399 453,390
Upgrade S.Treatment Plant and
Modernization, Decommission N.
Sanitary Sewer [Capital Works Reserve |Sanitary Sewer System upgrades |Plant 1,500,000 | 1,500,000 3,000,000
Sewer main replacement (linked
to the Watermain replacement N. Maquinna between Harbour
Sanitary Sewer |Capital Works Reserve |project) View and Rodgers 200,000 150,000 350,000
Pumps currently exceed
Lift Station Pump Replacement expected 10 year life; requires
Sanitary Sewer [Capital Works Reserve |Plan replacement plan 20,000 20,000 - 20,000 60,000
Flood Disaster Mitigation - Dike
Drainage Capital Grants Improvement Phase 1 680,000 | 1,216,920 1,896,920
Perry and Tahsis Bridge
Eng. Structures |Operations Reserve Inspection/ remed Inspection and replacements 20,000 50,000 70,000
ICIP - Tahsis Loading Pier and Boat
Eng. Structures |Capital Grants Launch Upgrade Rebuild 1,873,160 624,387 2,497,547
Canadalnfrastructure program—
Buildings Capital Grants Complex-Renewal $1,193.812 119381 | —716;287 | —358,144 1,193,812
TahsioR o - ; 55434188
Buildings ReereationReserve Complex-Renewal- €OSt-OverrHRS— —43:419 | —2606,513 | 136,256 434,188
Tahsis Recreation Centre - Green and Inclusive Community
Buildings Capital Grants Complex Renewal Buildings Grant 250,000 250,000 500,000
Community Economic Recovery [Construct and install benches
Buildings Capital Grants Infrastructure Program (CERIP) and shelters 41,400 41,400 82,800
Replace heat pumps in Village
office that are no longer
Buildings Operations Reserve Replace heat pumps operational 20,000 - - 20,000
Address serious deficiencies;
Buildings Operations Reserve Village Office Foyer need to demolish and rebuild 50,000 - - 50,000
- 7
replacementneedtodemobldg
to-replace-damaged-beams-
Buildings CapitalWorks Reserve  |Repairsto-MunicipalDock underneath - 1000008 - 100,000
Construct a new Fire Hall at
Buildings Fire Hall LT Debt Fire Hall Project CMESS - 20,000 800,000 200,000 1,020,000
Equipment Capital Works Reserve  [Replace garbage truck (used) 100,000 100,000
Equipment Capital Works Reserve  [Replace P/U truck (new) 35,000 35,000
Equipment Capital Works Reserve  [Replace loader (used) 150,000 150,000
Equipment Fire Hall Reserve Fire chief vehicle 40,000 40,000
Equipment Operations Reserve Tsunami Siren Additional siren for South end 9,000 - 9,000
Repair deficiencies noted by
Buildings Capital Works Reserve [Hanger building repairs McElanney 100,000 100,000
Buildings Capital Grants Museum upgrades Repair building deficiencies 175,000 175,000 350,000
Recreation centre cladding
Buildings Recreation Reserve replacement Replace exterior cladding 50,000 50,000 100,000
Eng. Structures |Capital Grants Community Unity Trail Study to scope hiking/biking trail 20,000 20,000
Purchase used fire engine
(between 2002-2006) as Engine 1
can remain in service as a 2nd
Equipment Fire Hall Reserve Fire Engine line pumper up to 30 years old. - 200,000 200,000
Total Plan 721,400 ( 1,617,320 | 5,143,160 | 3,449,387 20,000 - 10,951,267
Funding Sources:
Capital Grants 721,400 1,278,320f 2,298,160| 1,049,387 0 0 5,347,267
Fire Hall Reserve 0 0 40,000 200,000 0 0 240,000
Capital Reserves 0 220,000 1,905,000( 1,950,000 20,000 0| 4,095,000
Recreation Reserves 0 0 50,000 50,000 0 0 100,000
Operations Reserve 0 99,000 50,000 0 0 0 149,000
Long-term borrowing 0 20,000 800,000 200,000 0 0 1,020,000
Total 721,400 1,617,320 5,143,160 3,449,387 20,000 0 10,951,267
For Note Purposes Only 2021 - 2025 Capital Plan 1,691,187 2,266,716 2,520,341 2,262,569 8,740,813
Increase 25%

S to be confirmed with
grant application

in progress

grant application,
awaiting award

grant declined

grant application
Jan/22, $$ and timing
to be updated

grant awarded in

progress

bc hydro grant?

coast guard ownership

awaiting estimates
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