
AGENDA

Committee of the Whole
to be held on November 23, 2021  at 1:00 p.m. 

 977 South Maquinna Drive in Council Chambers and by electronic means

Remote Access To attend this meeting remotely by Zoom/ phone:
Join the Zoom Meeting
https://zoom.us/j/7473599558

Dial by your location
+1 647 374 4685 Canada
Meeting ID: 747 359 9558

Find your local number: https://zoom.us/u/ace6MdrgMW

Call to Order  

Introduction of 
Late Items  None.

 
Approval of the 
Agenda  

Business Arising H 1 2022 Budget Presentation #2 

Public Exclusion  

Recess  

Reconvene  

Adjournment  

All Regular Council Meetings, Committee of 
the Whole Meetings and Special Council Meetings are
recorded unless otherwise specified. 

Village of Tahsis
Committee of the Whole Agenda

November 23, 2021

https://zoom.us/j/7473599558


2022 Operations Budget Plan
Village of Tahsis

November 23, 2021
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 General Fund Operations

 Discussion on Wage and Salary Adjustments
(In-Camera)
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 General Fund Operations
◦ Administration, Fire Department, Public Works

(Roads, Parks, Solid Waste), Recreation

 Water Utility Operations

 Sewer Utility Operations

 Capital Fund (General, Water and Sewer)
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 2022 Strategic Priorities

◦ TBD Session held for November 10, 2021

◦ Priorities from that meeting have yet to be
incorporated into the budget.
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 Ensure adequate funding for existing services and
infrastructure – level of service delivery

 Considered a status quo budget from an operations
perspective with some reductions in Recreation programming

 No decision at this stage on wage rate changes for 2022 –
part of today’s meeting.

 No decision at this stage on utility rates for 2022 – February
after 2021 actuals updated.
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 Road maintenance, repair and snow removal
 Garbage collection and recycling
 Fire protection, suppression and rescue
 Emergency Preparedness
 Daycare
 Tourist information Centre and display for museum artifacts
 Boat launch and parking
 Helipad
 Wharves and docks
 Recreation Centre programming including pool, weight room, gym activities
 Parks and trails
 Sidewalks, curbs and gutters
 Drainage systems
 Sewer systems
 Drinking water systems and drainage
 Property maintenance regulation and bylaw compliance
 Building inspection
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 Approved 
Budget 

 Actual 10 mos- 
UnAudited 

  Budget 
Variance 

Fav (Unfav)  

2022 
Proposed 

Budget

Change in 
Budget Fav 

(Unfav) % Change
 Operating Revenues
Taxation Property taxes 792,815            808,495            15,679               792,189            (627)                  0%

Grants in lieu of taxes 23,224               52,865               29,641               47,100              23,876              103%
Fees User fees and charges 128,700            117,735            (10,965)             123,430            (5,270)               -4%

Water 168,350            180,830            12,480               168,350            -                     0%
Sewer 187,000            196,819            9,819                 187,000            -                     0%
Environmental Health 154,240            123,719            (30,521)             164,000            9,760                6%
Protective Services 3,000                 750                     (2,250)               1,000                (2,000)               -67%

Other Interest and penalties on taxes 22,500               24,193               1,693                 27,000              4,500                0%
Grants and other governments 678,070            1,033,700         355,629            555,641            (122,429)          -18%
Investment income 51,000               1,690                 (49,310)             7,000                (44,000)            -86%
Other -                     3,528                 3,528                 -                     -                     #DIV/0!
Transfer from reserves -                     -                     -                     -                     -                     #DIV/0!

Total Operating Revenue 2,208,900         2,544,324         335,424            2,072,710        (136,190)          -6%

Operating Expenditures
General Government - Council 37,359               29,980               7,379                 37,450              (91)                     0%
General Government - Admin 719,008            618,375            100,633            738,829            (19,821)            -3%
Protective Services 190,588            135,461            55,127               147,200            43,388              23%
Environmental Health 108,237            39,766               68,471               104,278            3,959                4%
Public Works Services 337,735            241,645            96,091               276,602            61,133              18%
Recreation, Cultural & Dev. 292,632            229,797            62,835               241,296            51,336              18%
Projects 220,141            117,192            102,949            115,500            104,641            48%
Water Services 168,962            182,657            (13,695)             224,749            (55,786)            -33%
Sewer Services 187,179            175,088            12,091               185,362            1,816                1%
Transfer to reserve funds 138,176            -                     138,176            69,088              69,088              50%
Amortization -                     -                     -                     -                     -                     #DIV/0!

Total Operating Expenditures 2,400,018         1,769,961         630,057            2,140,354        259,664            11%
Net Operating Surplus before year end adj. (191,118)           774,363            965,481            (67,644)            123,474            

Village of Tahsis
2022 - 2026 Financial Plan

 2022 Operating Budget - Version1

2021 Actuals - Unaudited Proposed 2022 Budget
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Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		104,278		106,363		108,491		110,661		112,874

				Public works services		207,547		233,587		26,040		349,064		276,602		282,134		287,777		293,533		299,403

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		241,296		246,122		251,044		256,065		261,186

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   108,237.25		$   39,766.42		$   104,277.88		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.7%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				34.5%				Recreation, Cultural and Development		$   292,631.89		$   229,797.15		$   241,295.66		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				6.9%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		108,237		39,766		68,471				104,278		3,959		4%				4.9%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		337,735		241,645		96,091				276,602		61,133		18%				12.9%				Transfer Accounts		$   138,176.00				$   69,088.00

				Recreation, Cultural & Dev.		292,632		229,797		62,835				241,296		51,336		18%				11.3%				Transportation Services		$   337,735.18		$   241,644.59		$   276,602.35		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.4%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.5%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.7%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				69,088		69,088		50%				3.2%				Grand Total		$   191,117.60		$   (774,362.99)		$   67,643.94

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,140,354		259,664		11%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				(67,644)		123,474



																										Prop tax		839,289		40%

																						410,111		19.2%		Utility & user		643,780		31%

						(50,749)																				Grants		555,641		27%

						51,000																				Prior yr 		0		0%

						251																				invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)

				Expenses

								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		General Government - Council

		Wages and benefits						31,904				31,265				639

		Travel and Other						5,455				6,185				(730)

								37,359				37,450				(91)				Negligible change

		General Government - Admin

		Wages and benefits						422,121				444,119				21,998

		Engineer / Projects wages 						46,625				62,675				16,050				Increased hours

		Legal						30,000				50,000				20,000				Bylaw Enforcement

		Travel						11,500				12,000				500

		Bank fees and interest						12,000				9,250				(2,750)

		Insurance						12,635				13,525				890

		Other						74,677				71,450				(3,227)

								609,558				663,019				53,461



		It Costs

		Wages and benefits						5,786				4,560				(1,226)

		Computer hardware						4,300				8,000				3,700

		Subscriptions and Mtnce						29,484				47,300				17,816

								39,571				59,860				20,289				More accurate tracking of costs

				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Fire Department

		Wages  (incl. volunteers)						74,311				60,810				13,501				Recuce workforce

		Trucks and clothing						36,165				33,825				2,340

		Building R&M, Utilities)						28,350				7,050				21,300				No permanent home

		Fire - Other						36,600				29,350				7,250

		ESS						5,162				5,165				(3)

		Build inspect / bylaw enforce						10,000				11,000				(1,000)				Contracts

								190,588				147,200				43,388



		Environmental Health

		Garbage pickup						20,047				10,847				9,201

		Landfill operations						68,095				73,472				(5,377)				Recovered from CSWM

		Composting						1,256				1,863				(607)

		Recycling						18,839				18,096				743

								108,237				104,278				3,959





				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Public Works Services



		Public Works Yard

		Wages and Benefits						138,476				66,792				71,684				Higher recovery to Wat & sew

		Building Mtnce						25,600				19,250				6,350

		Other						31,500				35,750				(4,250)

								195,576				121,792				73,784



		Fleet

		Wages and Benefits						11,303				9,985				1,318

		Insurance , Fuel						35,705				24,265				11,440				Tighter budgeting to actual

								47,008				34,250				12,758

		Roads

		Wages and Benefits						22,607				27,110				(4,504)

		Maintenance						8,800				6,000				2,800

		Street lighting						38,000				35,000				3,000				Tighter budgeting to actual

								69,407				68,110				1,296

		Harbours and Heli						22,892				9,809				13,083				Reduced insurance & repairs

		On-call wages						15,071				14,502				570

		Parks

		Wages and benefits						19,550				57,160				(37,610)				Previous budget too low

		Supplies						0				3,500				(3,500)

								19,550				60,660				(41,110)



		Museum & Info						18,980				18,480				500				Incl. $12K for summer students



		Total Public Works Services						388,484				327,602				60,882









2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Public Works		Transportation Services								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Public Works		Transportation Services				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Public Works		Transportation Services				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Public Works		Transportation Services								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Environmental Health				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Environmental Health				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Environmental Health				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176		69,088		69,088.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		67,644		134,473.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-12,285

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981
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Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]
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Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4459.3699822647

		Public Works		43074.24		149225		106150.76		4459.3699822647

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		303286.11		307508		4221.89		51336.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		301998.78		306108		4109.22		50486.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transportation Services		305309.59		238135		-67174.59		64132.8245467763

		Public Works		305309.59		238135		-67174.59		64132.8245467763

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		134473.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)
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Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)
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Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66
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Revenues 2021 Budget 2022 Budget Variance Comments
Fav/ (Unfav)

Taxation

Property taxes 792,815  792,189  (627)          2022 Rates TBD

Grants in lieu of taxes 23,224    47,100    23,876     Increased taxes Coast Guard
816,040  839,289  23,249     Equivalent to a 3% tax increase

Fees
User fees and charges 128,700  123,430  (5,270)      Decreased daycare program fee

and operating grant funding

Environmental Health 154,240  164,000  9,760        Increased garbage revenue and 
282,940  287,430  4,490        higher landfill recovery CSWM

Other 

Interest and penalties on taxes 22,500    27,000    4,500        Increased late payments

Grants and other governments 678,070  555,641  (122,429) Lower EMBC re Covid grant
Lower Gas Tax than 2021

Investment income 51,000    7,000      (44,000)    Lower returns
751,570  589,641  (161,929) 

H1


Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		102,415		104,463		106,552		108,683		110,857

				Public works services		207,547		233,587		26,040		349,064		278,465		284,035		289,715		295,510		301,420

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		241,296		246,122		251,044		256,065		261,186

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   106,981.32		$   38,516.95		$   102,414.76		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.8%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				35.7%				Recreation, Cultural and Development		$   292,631.89		$   229,797.15		$   241,295.66		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				7.1%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		106,981		38,517		68,464				102,415		4,567		4%				4.9%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		338,991		242,894		96,097				278,465		60,526		18%				13.4%				Transfer Accounts		$   138,176.00

				Recreation, Cultural & Dev.		292,632		229,797		62,835				241,296		51,336		18%				11.6%				Transportation Services		$   338,991.11		$   242,894.06		$   278,465.47		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.6%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.9%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.9%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				- 0		138,176		100%				0.0%				Grand Total		$   191,117.60		$   (774,362.99)		$   (1,444.06)

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,071,266		328,752		14%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				1,444		192,562



																										Prop tax		839,289		40%

																						410,111		19.8%		Utility & user		643,780		31%

																										Grants		555,641		27%

																										Prior yr 		0		0%

																										invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

																				and operating grant funding

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)





2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Public Works		Transportation Services								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Public Works		Transportation Services				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Public Works		Transportation Services				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Public Works		Transportation Services								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Transportation Services				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Transportation Services				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Transportation Services				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176				138,176.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		-1,444		203,561.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-81,373

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981





Chart2



Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]

Municipal	School 	Police	SRD	CSRHD	BCAA	VIRL	CVRD	0.64383131538171301	0.24000197510402843	1.5623716920361984E-2	4.8855915624414652E-2	2.90302722262267E-2	2.2863975981017534E-3	1.005907600554532E-2	1.031133113960819E-2	


Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4566.5547493921

		Public Works		43074.24		149225		106150.76		4566.5547493921

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		303286.11		307508		4221.89		51336.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		301998.78		306108		4109.22		50486.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transportation Services		305309.59		238135		-67174.59		64025.639779649

		Public Works		305309.59		238135		-67174.59		64025.639779649

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		203561.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)
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Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)
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Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66
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Expenses
2021 Budget 2022 Budget Variance Comments

Fav/ (Unfav)
General Government - Council
Wages and benefits 31,904 31,265 639           
Travel and Other 5,455 6,185 (730)          

37,359       37,450    (91)            Negligible change

General Government - Admin
Wages and benefits 422,121     444,119  21,998     
Engineer / Projects wages 46,625       62,675    16,050     Increased hours
Legal 30,000       50,000    20,000     Bylaw Enforcement
Travel 11,500       12,000    500           
Bank fees and interest 12,000       9,250      (2,750)      
Insurance 12,635       13,525    890           
Other 74,677       71,450    (3,227)      

609,558     663,019  53,461     

It Costs
Wages and benefits 5,786 4,560 (1,226)      
Computer hardware 4,300 8,000 3,700        
Subscriptions and Mtnce 29,484 47,300 17,816     

39,571       59,860    20,289     More accurate tracking of costs

H1


Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		104,278		106,363		108,491		110,661		112,874

				Public works services		207,547		233,587		26,040		349,064		276,602		282,134		287,777		293,533		299,403

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		241,296		246,122		251,044		256,065		261,186

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   108,237.25		$   39,766.42		$   104,277.88		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.8%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				35.7%				Recreation, Cultural and Development		$   292,631.89		$   229,797.15		$   241,295.66		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				7.1%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		108,237		39,766		68,471				104,278		3,959		4%				5.0%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		337,735		241,645		96,091				276,602		61,133		18%				13.4%				Transfer Accounts		$   138,176.00

				Recreation, Cultural & Dev.		292,632		229,797		62,835				241,296		51,336		18%				11.6%				Transportation Services		$   337,735.18		$   241,644.59		$   276,602.35		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.6%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.9%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.9%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				- 0		138,176		100%				0.0%				Grand Total		$   191,117.60		$   (774,362.99)		$   (1,444.06)

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,071,266		328,752		14%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				1,444		192,562



																										Prop tax		839,289		40%

																						410,111		19.8%		Utility & user		643,780		31%

																										Grants		555,641		27%

																										Prior yr 		0		0%

																										invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)

				Expenses

								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		General Government - Council

		Wages and benefits						31,904				31,265				639

		Travel and Other						5,455				6,185				(730)

								37,359				37,450				(91)				Negligible change

		General Government - Admin

		Wages and benefits						422,121				444,119				21,998

		Engineer / Projects wages 						46,625				62,675				16,050				Increased hours

		Legal						30,000				50,000				20,000				Bylaw Enforcement

		Travel						11,500				12,000				500

		Bank fees and interest						12,000				9,250				(2,750)

		Insurance						12,635				13,525				890

		Other						74,677				71,450				(3,227)

								609,558				663,019				53,461



		It Costs

		Wages and benefits						5,786				4,560				(1,226)

		Computer hardware						4,300				8,000				3,700

		Subscriptions and Mtnce						29,484				47,300				17,816

								39,571				59,860				20,289				More accurate tracking of costs

		Expenses cont'd						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Fire Department

		Wages  (incl. volunteers)						74,311				60,810				13,501				Recuce workforce

		Trucks and clothing						36,165				33,825				2,340

		Building R&M, Utilities)						28,350				7,050				21,300				No permanent home

		Fire - Other						36,600				29,350				7,250

		ESS						5,162				5,165				(3)

		Build inspect / bylaw enforce						10,000				11,000				(1,000)				Contracts

								190,588				147,200				43,388



		Environmental Health

		Garbage pickup						20,047				10,847				9,201

		Landfill operations						68,095				73,472				(5,377)				Recovered from CSWM

		Composting						1,256				1,863				(607)

		Recycling						18,839				18,096				743

								108,237				104,278				3,959











2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Public Works		Transportation Services								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Public Works		Transportation Services				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Public Works		Transportation Services				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Public Works		Transportation Services								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Environmental Health				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Environmental Health				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Environmental Health				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176				138,176.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		-1,444		203,561.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-81,373

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981





Chart2



Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]

Municipal	School 	Police	SRD	CSRHD	BCAA	VIRL	CVRD	0.64383131538171301	0.24000197510402843	1.5623716920361984E-2	4.8855915624414652E-2	2.90302722262267E-2	2.2863975981017534E-3	1.005907600554532E-2	1.031133113960819E-2	


Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4459.3699822647

		Public Works		43074.24		149225		106150.76		4459.3699822647

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		303286.11		307508		4221.89		51336.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		301998.78		306108		4109.22		50486.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transportation Services		305309.59		238135		-67174.59		64132.8245467763

		Public Works		305309.59		238135		-67174.59		64132.8245467763

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		203561.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)
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Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)
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Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66
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Expenses cont'd

2021 Budget 2022 Budget Variance Comments
Fav/ (Unfav)

Fire Department
Wages  (incl. volunteers) 74,311       60,810    13,501     Recuce workforce
Trucks and clothing 36,165       33,825    2,340        
Building R&M, Utilities) 28,350       7,050      21,300     No permanent home
Fire - Other 36,600       29,350    7,250        
ESS 5,162          5,165      (3)              
Build inspect / bylaw enforce 10,000       11,000    (1,000)      Contracts

190,588     147,200  43,388     

Environmental Health
Garbage pickup 20,047       10,847    9,201        
Landfill operations 68,095       73,472    (5,377)      Recovered from CSWM
Composting 1,256          1,863      (607)          
Recycling 18,839       18,096    743           

108,237     104,278  3,959        

H1


Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		104,278		106,363		108,491		110,661		112,874

				Public works services		207,547		233,587		26,040		349,064		276,602		282,134		287,777		293,533		299,403

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		241,296		246,122		251,044		256,065		261,186

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   108,237.25		$   39,766.42		$   104,277.88		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.8%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				35.7%				Recreation, Cultural and Development		$   292,631.89		$   229,797.15		$   241,295.66		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				7.1%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		108,237		39,766		68,471				104,278		3,959		4%				5.0%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		337,735		241,645		96,091				276,602		61,133		18%				13.4%				Transfer Accounts		$   138,176.00

				Recreation, Cultural & Dev.		292,632		229,797		62,835				241,296		51,336		18%				11.6%				Transportation Services		$   337,735.18		$   241,644.59		$   276,602.35		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.6%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.9%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.9%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				- 0		138,176		100%				0.0%				Grand Total		$   191,117.60		$   (774,362.99)		$   (1,444.06)

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,071,266		328,752		14%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				1,444		192,562



																										Prop tax		839,289		40%

																						410,111		19.8%		Utility & user		643,780		31%

																										Grants		555,641		27%

																										Prior yr 		0		0%

																										invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)

				Expenses

								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		General Government - Council

		Wages and benefits						31,904				31,265				639

		Travel and Other						5,455				6,185				(730)

								37,359				37,450				(91)				Negligible change

		General Government - Admin

		Wages and benefits						422,121				444,119				21,998

		Engineer / Projects wages 						46,625				62,675				16,050				Increased hours

		Legal						30,000				50,000				20,000				Bylaw Enforcement

		Travel						11,500				12,000				500

		Bank fees and interest						12,000				9,250				(2,750)

		Insurance						12,635				13,525				890

		Other						74,677				71,450				(3,227)

								609,558				663,019				53,461



		It Costs

		Wages and benefits						5,786				4,560				(1,226)

		Computer hardware						4,300				8,000				3,700

		Subscriptions and Mtnce						29,484				47,300				17,816

								39,571				59,860				20,289				More accurate tracking of costs

				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Fire Department

		Wages  (incl. volunteers)						74,311				60,810				13,501				Recuce workforce

		Trucks and clothing						36,165				33,825				2,340

		Building R&M, Utilities)						28,350				7,050				21,300				No permanent home

		Fire - Other						36,600				29,350				7,250

		ESS						5,162				5,165				(3)

		Build inspect / bylaw enforce						10,000				11,000				(1,000)				Contracts

								190,588				147,200				43,388



		Environmental Health

		Garbage pickup						20,047				10,847				9,201

		Landfill operations						68,095				73,472				(5,377)				Recovered from CSWM

		Composting						1,256				1,863				(607)

		Recycling						18,839				18,096				743

								108,237				104,278				3,959









2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Public Works		Transportation Services								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Public Works		Transportation Services				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Public Works		Transportation Services				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Public Works		Transportation Services								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Public Works		Transportation Services		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Public Works		Transportation Services				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Environmental Health				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Environmental Health				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Environmental Health				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176				138,176.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		-1,444		203,561.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-81,373

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981





Chart2



Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]

Municipal	School 	Police	SRD	CSRHD	BCAA	VIRL	CVRD	0.64383131538171301	0.24000197510402843	1.5623716920361984E-2	4.8855915624414652E-2	2.90302722262267E-2	2.2863975981017534E-3	1.005907600554532E-2	1.031133113960819E-2	


Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4459.3699822647

		Public Works		43074.24		149225		106150.76		4459.3699822647

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		303286.11		307508		4221.89		51336.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		301998.78		306108		4109.22		50486.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transfer Accounts		69088		88784.57		19696.57		138176

		Transportation Services		305309.59		238135		-67174.59		64132.8245467763

		Public Works		305309.59		238135		-67174.59		64132.8245467763

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		203561.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)
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Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)
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Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66
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Expenses cont'd

2021 Budget 2022 Budget Variance Comments
Fav/ (Unfav)

Public Works Services

Public Works Yard
Wages and Benefits 138,476 66,792 71,684     Higher recovery to Wat & sew
Building Mtnce 25,600 19,250 6,350        
Other 31,500 35,750 (4,250)      

195,576     121,792  73,784     

Fleet
Wages and Benefits 11,303 9,985 1,318        
Insurance , Fuel 35,705 24,265 11,440     Tighter budgeting to actual

47,008       34,250    12,758     

Roads
Wages and Benefits 22,607 27,110 (4,504)      
Maintenance 8,800 6,000 2,800        
Street lighting 38,000 35,000 3,000        Tighter budgeting to actual

69,407       68,110    1,296        

Harbours and Heli 22,892 9,809 13,083 Reduced insurance & repairs

On-call wages 15,071 14,502 570

Parks
Wages and benefits 19,550 57,160 (37,610)    Previous budget too low
Supplies 0 3,500 (3,500)      

19,550       60,660    (41,110)    

Vehicle Recovery (51,000)      (51,000)  0

Total Public Works Services 318,504     258,122  60,382     

H1


Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		104,278		106,363		108,491		110,661		112,874

				Public works services		207,547		233,587		26,040		349,064		258,122		263,284		268,550		273,921		279,400

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		259,776		264,971		270,271		275,676		281,190

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   108,237.25		$   39,766.42		$   104,277.88		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.7%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				34.5%				Recreation, Cultural and Development		$   311,612.20		$   233,840.98		$   259,775.96		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				6.9%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		108,237		39,766		68,471				104,278		3,959		4%				4.9%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		318,755		237,601		81,154				258,122		60,633		19%				12.1%				Transfer Accounts		$   138,176.00				$   69,088.00

				Recreation, Cultural & Dev.		311,612		233,841		77,771				259,776		51,836		17%				12.1%				Transportation Services		$   318,754.87		$   237,600.76		$   258,122.04		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.4%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.5%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.7%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				69,088		69,088		50%				3.2%				Grand Total		$   191,117.60		$   (774,362.99)		$   67,643.94

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,140,354		259,664		11%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				(67,644)		123,474



																										Prop tax		839,289		40%

																						410,111		19.2%		Utility & user		643,780		31%

						251																				Grants		555,641		27%

						51,000																				Prior yr 		0		0%

						51,251																				invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)

				Expenses

								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		General Government - Council

		Wages and benefits						31,904				31,265				639

		Travel and Other						5,455				6,185				(730)

								37,359				37,450				(91)				Negligible change

		General Government - Admin

		Wages and benefits						422,121				444,119				21,998

		Engineer / Projects wages 						46,625				62,675				16,050				Increased hours

		Legal						30,000				50,000				20,000				Bylaw Enforcement

		Travel						11,500				12,000				500

		Bank fees and interest						12,000				9,250				(2,750)

		Insurance						12,635				13,525				890

		Other						74,677				71,450				(3,227)

								609,558				663,019				53,461



		It Costs

		Wages and benefits						5,786				4,560				(1,226)

		Computer hardware						4,300				8,000				3,700

		Subscriptions and Mtnce						29,484				47,300				17,816

								39,571				59,860				20,289				More accurate tracking of costs

				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Fire Department

		Wages  (incl. volunteers)						74,311				60,810				13,501				Recuce workforce

		Trucks and clothing						36,165				33,825				2,340

		Building R&M, Utilities)						28,350				7,050				21,300				No permanent home

		Fire - Other						36,600				29,350				7,250

		ESS						5,162				5,165				(3)

		Build inspect / bylaw enforce						10,000				11,000				(1,000)				Contracts

								190,588				147,200				43,388



		Environmental Health

		Garbage pickup						20,047				10,847				9,201

		Landfill operations						68,095				73,472				(5,377)				Recovered from CSWM

		Composting						1,256				1,863				(607)

		Recycling						18,839				18,096				743

								108,237				104,278				3,959





				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Public Works Services



		Public Works Yard

		Wages and Benefits						138,476				66,792				71,684				Higher recovery to Wat & sew

		Building Mtnce						25,600				19,250				6,350

		Other						31,500				35,750				(4,250)

								195,576				121,792				73,784



		Fleet

		Wages and Benefits						11,303				9,985				1,318

		Insurance , Fuel						35,705				24,265				11,440				Tighter budgeting to actual

								47,008				34,250				12,758

		Roads

		Wages and Benefits						22,607				27,110				(4,504)

		Maintenance						8,800				6,000				2,800

		Street lighting						38,000				35,000				3,000				Tighter budgeting to actual

								69,407				68,110				1,296

		Harbours and Heli						22,892				9,809				13,083				Reduced insurance & repairs

		On-call wages						15,071				14,502				570

		Parks

		Wages and benefits						19,550				57,160				(37,610)				Previous budget too low

		Supplies						0				3,500				(3,500)

								19,550				60,660				(41,110)



		Vehicle Recovery 						(51,000)				(51,000)				0



		Total Public Works Services						318,504				258,122				60,382





				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Recreation, Cultural & Dev.

		Museum & Info						18,980				18,480				500				Incl. $12K for summer students





2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Recreation		Recreation, Cultural and Development								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Recreation		Recreation, Cultural and Development				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Recreation		Recreation, Cultural and Development								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Recreation		Recreation, Cultural and Development				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Recreation		Recreation, Cultural and Development				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Environmental Health				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Environmental Health				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Environmental Health				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176		69,088		69,088.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		67,644		134,473.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-12,285

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981





Chart2



Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]

Municipal	School 	Police	SRD	CSRHD	BCAA	VIRL	CVRD	0.64383131538171301	0.24000197510402843	1.5623716920361984E-2	4.8855915624414652E-2	2.90302722262267E-2	2.2863975981017534E-3	1.005907600554532E-2	1.031133113960819E-2	


Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4459.3699822647

		Public Works		43074.24		149225		106150.76		4459.3699822647

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		318643.74		323072		4428.26		51836.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		317356.41		321672		4315.59		50986.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transportation Services		289951.96		222571		-67380.9600000001		63632.8245467763

		Public Works		289951.96		222571		-67380.9600000001		63632.8245467763

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		134473.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)
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Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)
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Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66
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Expenses cont'd

2021 Budget 2022 Budget Variance Comments
Fav/ (Unfav)

Recreation, Cultural & Dev.

Recreation Centre
Wages and Benefits 160,812 113,403 47,409     No full time director
Insurance 14,325 13,675 650           
Utilities 40,800 41,500 (700)          
R&M 16,500 15,000 1,500        
Other 29,000 22,900 6,100        

261,437           206,478  54,959     
Daycare
Wages and Benefits 30,345 34,818 -4,473 Longer hours more clients

Museum & Info 18,980 18,480 500 Incl. $12K for summer students

Total Rec, Cultural & Dev. 310,762           259,776  50,986     

H1


Schedule A

		Village of Tahsis

		Bylaw No 637, 2021

		2021-2025 Financial Plan

																						SCHEDULE "A"



		Operational Revenues				2018 Actuals (Unaudited)		Approved 2018 Budget		Variance
Fav (Unfav)		2020		2021		2022		2023		2024		2025						Schedule B

		Taxation

				Property taxes		$   689,593		$   690,053		$   (460)		$   717,292		$   792,189		$   831,798		$   873,388		$   917,058		$   962,911				$   839,289		36.2%

				Grants in lieu of taxes		32,720		31,181		1,539		34,135		47,100		49,455		51,928		54,524		57,250

		Fees								- 0

				User fees and charges		79,443		79,350		93		69,330		124,430		126,919		129,457		132,046		134,687

				Water		129,927		125,000		4,927		135,000		168,350		171,717		175,151		178,654		182,227

				Sewer		105,733		110,000		(4,267)		110,000		187,000		190,740		194,555		198,446		202,415

				Environmental health		178,322		157,000		21,322		152,000		164,000		167,280		170,626		174,038		177,519				643,780		29.5%

		Other sources

				Grants/other governments		350,946		529,576		(178,630)		495,456		555,641		555,641		423,180		423,180		423,180				555,641		25.5%

				Investment income		54,725		36,500		18,225		31,400		34,000		34,680		35,374		36,081		36,803				34,000		1.6%

				Transfer from reserves								438,306														- 0		0%

						$   1,621,409		$   1,758,660		$   (137,251)		$   2,182,919		$   2,072,710		$   2,128,230		$   2,053,658		$   2,114,027		$   2,176,992				$   2,072,710		93%



		Operational Expenditures

				General government		$   696,173		$   582,912		$   (113,261)		$   761,801		$   891,779		$   909,615		$   927,807		$   946,364		$   965,291

				Protective services		100,094		216,436		116,342		161,740		147,200		150,144		153,147		156,210		159,334

				Environmental health		106,910		111,652		4,742		24,170		104,278		106,363		108,491		110,661		112,874

				Public works services		207,547		233,587		26,040		349,064		258,122		263,284		268,550		273,921		279,400

				Recreation, cultural & dev. services		301,964		292,773		(9,191)		263,727		259,776		264,971		270,271		275,676		281,190

				Water services		100,481		115,316		14,835		126,104		224,749		229,244		233,829		238,505		243,275

				Sewer services		76,709		117,199		40,490		122,225		185,362		189,069		192,851		196,708		200,642

				Amortization		223,000		223,000		- 0		305,000		- 0		- 0		- 0		- 0		- 0

				Transfers to other funds		- 0		88,785		88,785		69,088				- 0		- 0		- 0		- 0

						$   1,812,878		$   1,981,660		$   168,782		$   2,182,919		$   2,071,266		$   2,112,691		$   2,154,945		$   2,198,044		$   2,242,005



				Net operating surplus / (deficit)		$   (191,469)		$   (223,000.00)		$   31,531		$   - 0		$   1,444		$   15,539		$   (101,287)		$   (84,017)		$   (65,013)



		Reserves, capital and debt

				Capital expenditures										$   (2,569,080)		$   (5,794,128)		$   (1,431,189)		$   (575,000)		- 0

				Proceeds from debt										- 0		1,496,457		309,922		366,519

				Community donations										- 0		40,000		- 0		- 0		- 0

				Capital grants										2,422,974		3,712,184		982,530		- 0		- 0

				Reserves for Capital projects										146,106		545,487		138,737		208,481

				Transfer equity in capital assets										- 0		- 0		- 0		- 0		- 0

				Net transfer from reserves										47,651		290,653		279,633		267,125		253,037

				Financial Plan Surplus / (Deficit)										$   49,095		$   306,192		$   178,346		$   183,108		$   188,024





				Assumptions

				Change in Operational expenditures										2%		2%		2%		2%		2%						- 0

				Investment income, fees, grants in lieu										2%		2%		2%		2%		2%

				Taxation Increase										10.4%		5.0%		5.0%		5.0%		5.0%





Proposed 2022 Budget Summary

		Village of Tahsis

		2022 - 2026 Financial Plan

		 2022 Operating Budget - Version1



						2021 Actuals - Unaudited								Proposed 2022 Budget

						Approved Budget		Actual 10 mos- UnAudited		 Budget Variance 
Fav (Unfav) 				2022 Proposed Budget		Change in Budget Fav (Unfav)		% Change				% of budget

		 Operating Revenues																								Program		Sum of Approved 2021 Budget		Sum of 2021 Actuals		Sum of Proposed 2022 Budget

		Taxation		Property taxes		792,815		808,495		15,679				792,189		(627)		-0%				38.2%				Amortization								x

				Grants in lieu of taxes		23,224		52,865		29,641				47,100		23,876		103%				2.3%		40.5%		Environmental Health		$   108,237.25		$   39,766.42		$   104,277.88		x

		Fees		User fees and charges		128,700		117,735		(10,965)				123,430		(5,270)		-4%				6.0%				Environmental Health User Fees		$   (154,240.00)		$   (123,719.29)		$   (164,000.00)		y		ERROR:#REF!

				Water		168,350		180,830		12,480				168,350		- 0		0%				8.1%				General Government

				Sewer		187,000		196,819		9,819				187,000		- 0		0%				9.0%				General Government - Admin		$   719,008.36		$   618,375.25		$   738,829.38		x

				Environmental Health		154,240		123,719		(30,521)				164,000		9,760		6%				7.9%		31.1%		General Government - Council		$   37,359.00		$   29,980.32		$   37,450.10		x

				Protective Services		3,000		750		(2,250)				1,000		(2,000)		-67%				0.0%				Grants & Other Govt		$   (678,070.23)		$   (1,033,699.55)		$   (555,641.23)		y

		Other 		Interest and penalties on taxes		22,500		24,193		1,693				27,000		4,500		0%				1.3%				Grants in Lieu of Taxes		$   (23,224.41)		$   (52,865.17)		$   (47,100.00)		y

				Grants and other governments		678,070		1,033,700		355,629				555,641		(122,429)		-18%				26.8%				Interest & Penalties on Taxes		$   (22,500.00)		$   (24,193.12)		$   (27,000.00)		y

				Investment income		51,000		1,690		(49,310)				7,000		(44,000)		-86%				0.3%				Investment Income		$   (51,000.00)		$   (1,689.96)		$   (7,000.00)		y

				Other		- 0		3,528		3,528				- 0		- 0		ERROR:#DIV/0!				0.0%				Other income		$   - 0		$   (3,527.57)

				Transfer from reserves		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%				Prior Years' Surplus

		Total Operating Revenue				2,208,900		2,544,324		335,424				2,072,710		(136,190)		-6%				100.0%				Projects		$   220,141.00		$   117,191.71		$   115,500.00		x

																										Property Tax		$   (792,815.44)		$   (808,494.90)		$   (792,188.90)		y

		Operating Expenditures																								Protective Services		$   190,588.13		$   135,460.95		$   147,199.79		x

				General Government - Council		37,359		29,980		7,379				37,450		(91)		-0%				1.7%				Protective Services User Fees		$   (3,000.00)		$   (750.00)		$   (1,000.00)		y

				General Government - Admin		719,008		618,375		100,633				738,829		(19,821)		-3%				34.5%				Recreation, Cultural and Development		$   311,612.20		$   233,840.98		$   259,775.96		x

				Protective Services		190,588		135,461		55,127				147,200		43,388		23%				6.9%				Sewer Services		$   187,178.62		$   175,087.83		$   185,362.16		x

				Environmental Health		108,237		39,766		68,471				104,278		3,959		4%				4.9%				Sewer User Fees		$   (187,000.00)		$   (196,819.37)		$   (187,000.00)		y

				Public Works Services		318,755		237,601		81,154				258,122		60,633		19%				12.1%				Transfer Accounts		$   138,176.00				$   69,088.00

				Recreation, Cultural & Dev.		311,612		233,841		77,771				259,776		51,836		17%				12.1%				Transportation Services		$   318,754.87		$   237,600.76		$   258,122.04		x

				Projects 		220,141		117,192		102,949				115,500		104,641		48%				5.4%				User Fees & Charges		$   (128,700.00)		$   (117,735.36)		$   (123,430.00)		y

				Water Services		168,962		182,657		(13,695)				224,749		(55,786)		-33%				10.5%				Water Services		$   168,962.25		$   182,656.95		$   224,748.74		x

				Sewer Services		187,179		175,088		12,091				185,362		1,816		1%				8.7%				Water User Rates		$   (168,350.00)		$   (180,829.87)		$   (168,350.00)		y

				Transfer to reserve funds		138,176		- 0		138,176				69,088		69,088		50%				3.2%				Grand Total		$   191,117.60		$   (774,362.99)		$   67,643.94

				Amortization		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				0.0%												y

		Total Operating Expenditures				2,400,018		1,769,961		630,057				2,140,354		259,664		11%				100.0%

		Net Operating Surplus before year end adj.				(191,118)		774,363		965,481				(67,644)		123,474



																										Prop tax		839,289		40%

																						410,111		19.2%		Utility & user		643,780		31%

						251																				Grants		555,641		27%

						51,000																				Prior yr 		0		0%

						51,251																				invest		34,000		2%

																										Total		2,072,710		100%

































Sheet1

		Revenues						2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

				Taxation

		Property taxes						792,815				792,189				(627)				2022 Rates TBD



		Grants in lieu of taxes						23,224				47,100				23,876				Increased taxes Coast Guard

								816,040				839,289				23,249				Equivalent to a 3% tax increase



				Fees

		User fees and charges						128,700				123,430				(5,270)				Decreased daycare program fees

		Environmental Health						154,240				164,000				9,760				Increased garbage revenue and 

								282,940				287,430				4,490				higher landfill recovery CSWM

				Other 

		Interest and penalties on taxes						22,500				27,000				4,500				Increased late payments



		Grants and other governments						678,070				555,641				(122,429)				Lower EMBC re Covid grant

																				Lower Gas Tax than 2021

		Investment income						51,000				7,000				(44,000)				Lower returns

								751,570				589,641				(161,929)

				Expenses

								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		General Government - Council

		Wages and benefits						31,904				31,265				639

		Travel and Other						5,455				6,185				(730)

								37,359				37,450				(91)				Negligible change

		General Government - Admin

		Wages and benefits						422,121				444,119				21,998

		Engineer / Projects wages 						46,625				62,675				16,050				Increased hours

		Legal						30,000				50,000				20,000				Bylaw Enforcement

		Travel						11,500				12,000				500

		Bank fees and interest						12,000				9,250				(2,750)

		Insurance						12,635				13,525				890

		Other						74,677				71,450				(3,227)

								609,558				663,019				53,461



		It Costs

		Wages and benefits						5,786				4,560				(1,226)

		Computer hardware						4,300				8,000				3,700

		Subscriptions and Mtnce						29,484				47,300				17,816

								39,571				59,860				20,289				More accurate tracking of costs

				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Fire Department

		Wages  (incl. volunteers)						74,311				60,810				13,501				Recuce workforce

		Trucks and clothing						36,165				33,825				2,340

		Building R&M, Utilities)						28,350				7,050				21,300				No permanent home

		Fire - Other						36,600				29,350				7,250

		ESS						5,162				5,165				(3)

		Build inspect / bylaw enforce						10,000				11,000				(1,000)				Contracts

								190,588				147,200				43,388



		Environmental Health

		Garbage pickup						20,047				10,847				9,201

		Landfill operations						68,095				73,472				(5,377)				Recovered from CSWM

		Composting						1,256				1,863				(607)

		Recycling						18,839				18,096				743

								108,237				104,278				3,959





				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Public Works Services



		Public Works Yard

		Wages and Benefits						138,476				66,792				71,684				Higher recovery to Wat & sew

		Building Mtnce						25,600				19,250				6,350

		Other						31,500				35,750				(4,250)

								195,576				121,792				73,784



		Fleet

		Wages and Benefits						11,303				9,985				1,318

		Insurance , Fuel						35,705				24,265				11,440				Tighter budgeting to actual

								47,008				34,250				12,758

		Roads

		Wages and Benefits						22,607				27,110				(4,504)

		Maintenance						8,800				6,000				2,800

		Street lighting						38,000				35,000				3,000				Tighter budgeting to actual

								69,407				68,110				1,296

		Harbours and Heli						22,892				9,809				13,083				Reduced insurance & repairs

		On-call wages						15,071				14,502				570

		Parks

		Wages and benefits						19,550				57,160				(37,610)				Previous budget too low

		Supplies						0				3,500				(3,500)

								19,550				60,660				(41,110)



		Vehicle Recovery 						(51,000)				(51,000)				0



		Total Public Works Services						318,504				258,122				60,382





				Expenses cont'd



								2021 Budget				2022 Budget				Variance				Comments

																Fav/ (Unfav)

		Recreation, Cultural & Dev.

		Recreation Centre

		Wages and Benefits						160,812				113,403				47,409				No full time director

		Insurance						14,325				13,675				650

		Utilities						40,800				41,500				(700)

		R&M						16,500				15,000				1,500

		Other						29,000				22,900				6,100

								261,437				206,478				54,959

		Daycare

		Wages and Benefits						30,345				34,818				-4,473				Longer hours more clients



		Museum & Info						18,980				18,480				500				Incl. $12K for summer students

		Total Rec, Cultural & Dev.						310,762				259,776				50,986





2022 Proposed Budget Data

		Village of Tahsis - Proposed 2022 Budget

		Account		Description		As of Jan 14, 2020		Adjustments		2019 Actuals
(Unaudited)		2019 Approved Budget		Variance
Fav (Unfav)		Approved 2020 Budget		Approved 2021 Budget		Proposed 2022 Budget		 Change in Budget
Fav (Unfav)		Department		Program		Notes		2021 Actuals		2020 Actuals		2019 Actuals		Actuals 2018		Actuals 2017		Actuals 2016

		10-1-010-1001		Property Tax		(715,794.58)		- 0		(715,794.58)		(714,227.71)		1,566.87		(717,292.00)		-771,089		-771,089		- 0		Property Tax		Property Tax		1% =7,710		(771,090.59)		(716,592.56)				(689,592.95)		(680,843.82)		(644,889.30)

		10-1-020-1010		Federal Grant in Lieu of Taxes		(10,785.20)		- 0		(10,785.20)		(10,000.00)		785.20		(10,785.00)		-23,224		-47,100		23,875.59		Grants in Lieu of Taxes		Grants in Lieu of Taxes				(52,865.17)		(23,224.41)				(10,404.26)		(9,025.56)		(9,720.80)

		10-1-020-1020		 1% In Lieu of Taxes		(23,357.86)		- 0		(23,357.86)		(23,357.86)		- 0		(23,350.00)		-21,727		-21,100		(626.54)		Property Tax		Property Tax				(21,112.81)		(21,726.54)				(22,315.86)		(20,173.14)		(21,460.28)

		10-1-020-1100		Provincial Grant: Program		(198,720.31)		- 0		(198,720.31)		- 0		198,720.31		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(245,646.87)		(103,332.58)		- 0

		10-1-020-1105		Small Communities Equalization Grant		(351,692.00)		- 0		(351,692.00)		(343,396.00)		8,296.00		(351,692.00)		-351,692		-351,692		- 0		Grants & Other Govt		Grants & Other Govt				(359,000.00)		(353,462.00)				(343,396.00)		(325,738.00)		(309,834.00)

		10-1-020-1111		SRD Grant		(2,400.00)		- 0		(2,400.00)		(2,400.00)		- 0		(2,500.00)		-2,400		-2,400		- 0		Grants & Other Govt		Grants & Other Govt		emergency program 2020 operational grant 		(2,500.00)		(2,500.00)				(2,500.00)		- 0		- 0

		10-1-020-1114		Summer Employment Fund		(3,812.00)		- 0		(3,812.00)		(3,000.00)		812.00		- 0		-10,261		-10,261		- 0		Grants & Other Govt		Grants & Other Govt		Info Centre summer opening		- 0						(3,038.00)		- 0		(4,942.35)

		10-1-020-1116		Emergency Prepardness		(107,274.68)		- 0		(107,274.68)		(127,500.00)		(20,225.32)		- 0		-56,341		-34,500		(21,841.00)		Grants & Other Govt		Grants & Other Govt				(4,071.04)		(85,568.55)				(14,987.76)		(1,000.00)		(750.00)

		10-1-020-1120		Provincial Misc Grants		(83,028.92)		- 0		(83,028.92)		- 0		83,028.92		- 0		-1,500		0		(1,500.00)		Grants & Other Govt		Grants & Other Govt				(499,950.00)		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants		- 0		- 0		- 0		(48,790.00)		(48,790.00)		(25,000.00)						- 0		Grants & Other Govt		Grants & Other Govt		See Grants page		(9,549.00)		(74,947.50)				- 0		- 0		(11,166.17)

		10-1-020-1125		Federal Misc. Grants		(700.00)		- 0		(700.00)		(50,500.00)		(49,800.00)		(700.00)		-56,700		-46,700		(10,000.00)		Grants & Other Govt		Grants & Other Govt				(20,000.00)		(5,000.00)				(700.00)		(190.29)		(1,006.15)

		10-1-020-1300		Gas Tax Grants		(2,998,846.57)		101,869.77		(2,896,976.80)		(134,652.00)		2,762,324.80		(65,564.00)		-138,176		-69,088		(69,088.00)		Grants & Other Govt		Grants & Other Govt				(134,363.74)		(53,881.80)				- 0		- 0		(65,830.34)

		10-1-020-1801		Other Grants		- 0		- 0		- 0		(2,000.00)		(2,000.00)		- 0		-61,000		-41,000		(20,000.00)		Grants & Other Govt		Grants & Other Govt				(4,265.77)						- 0		(1,431.59)		- 0

		10-1-020-1805		Economic Dev. Fund Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										(29,477.80)		(38,576.50)		(14,365.00)

		10-1-020-1806		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Grants & Other Govt		Grants & Other Govt										- 0		- 0		(5,000.00)

		10-1-025-1200		RC Building Rental Income		(1,882.28)		- 0		(1,882.28)		(1,000.00)		882.28		(750.00)		-500		500		(1,000.00)		User Fees & Charges		User Fees & Charges				(402.80)		(318.40)				(848.45)		(500.00)		(3,582.50)

		10-1-025-1201		RC Fitness Programs		- 0		- 0		- 0		(200.00)		(200.00)		(100.00)		0		0		- 0		User Fees & Charges		User Fees & Charges				- 0						(310.00)		(4,209.27)		(6,151.76)

		10-1-025-1202		RC Special Events		(375.90)		- 0		(375.90)		(250.00)		125.90		(125.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				- 0		(76.00)				(232.02)		(314.57)		(508.99)

		10-1-025-1205		RC Specialty Courses Fees		(757.90)		- 0		(757.90)		(200.00)		557.90		(250.00)		-250		0		(250.00)		User Fees & Charges		User Fees & Charges						220.00				(64.90)		(281.00)		(91.20)

		10-1-025-1207		RC Surf Den		(445.56)		- 0		(445.56)		(350.00)		95.56		(200.00)		-100		0		(100.00)		User Fees & Charges		User Fees & Charges				(80.00)		(99.50)				(509.02)		(328.18)		(172.70)

		10-1-025-1210		RC Bowling, Youth and Adult		(1,691.43)		- 0		(1,691.43)		(1,500.00)		191.43		(750.00)		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(809.00)		(752.00)				(1,646.00)		(1,429.50)		(974.09)

		10-1-025-1211		RC Summer Programs		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										(1.00)		- 0

		10-1-025-1215		RC Childrens Program		- 0		- 0		- 0		(500.00)		(500.00)		- 0						- 0		User Fees & Charges		User Fees & Charges										(973.65)		(3.80)		- 0

		10-1-025-1237		RC Concession Items		(20,200.91)		- 0		(20,200.91)		(14,000.00)		6,200.91		(10,000.00)		-7,500		-8,000		500.00		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(7,658.19)		(8,342.28)				(15,597.73)		(13,839.34)		(13,942.56)

		10-1-025-1460		RC Event Donations		(1,564.35)		- 0		(1,564.35)		(500.00)		1,064.35		(375.00)		-200		-1,000		800.00		User Fees & Charges		User Fees & Charges		Tahsis Days		(9.50)		(123.75)				(512.81)		- 0		(1,930.00)

		10-1-025-1801		RC Other Grants		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges												(1,006.71)		- 0

		10-1-030-1200		General Admin Office Items		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges						(228.42)				(90.00)		- 0		(4.50)

		10-1-030-1240		Puddle Ducks Program Fees		(11,722.00)		- 0		(11,722.00)		(10,000.00)		1,722.00		(10,000.00)		-5,000		-5,000		- 0		User Fees & Charges		User Fees & Charges				(2,840.27)		(3,108.00)				(10,675.00)		(14,110.00)		(7,446.00)

		10-1-030-1241		Child Care Operating Fund		(5,174.98)		- 0		(5,174.98)		(3,000.00)		2,174.98		(5,000.00)		-10,000		-5,000		(5,000.00)		User Fees & Charges		User Fees & Charges				(3,558.35)		(11,174.79)				(4,303.55)		(3,929.56)		(1,668.60)

		10-1-030-1250		Other Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges				(452.49)		770.00				(90.00)		(2,735.40)		1,895.70

		10-1-030-1270		Building Rental Income		(30,163.44)		- 0		(30,163.44)		(22,342.00)		7,821.44		(27,600.00)		-25,400		-27,000		1,600.00		User Fees & Charges		User Fees & Charges		See lease schedule		(21,232.06)		(25,429.76)				(24,593.26)		(27,912.97)		(30,301.86)

		10-1-030-1271		PW Misc Revenue (HST)		(310.00)		- 0		(310.00)		(500.00)		(190.00)		(500.00)		-500		0		(500.00)		User Fees & Charges		User Fees & Charges				- 0		(90.00)				(30.00)		- 0		(1,028.00)

		10-1-030-1451		Misc. Office Fees		(1,324.75)		- 0		(1,324.75)		(1,000.00)		324.75		(1,000.00)		-1,000		-1,250		250.00		User Fees & Charges		User Fees & Charges				(1,244.00)		(1,040.50)				(2,628.00)		(717.95)		(1,085.00)

		10-1-030-1455		Admin Recovery Revenue														-66,350		-66,350		- 0		User Fees & Charges		User Fees & Charges				(66,350.00)

		10-1-030-1500		Miscellaneous Revenue		(130.00)		- 0		(130.00)		- 0		130.00		- 0						- 0		User Fees & Charges		User Fees & Charges				57.62		(608.41)				- 0		(33,011.36)		(5,554.79)

		10-1-035-1250		Solid Waste User Fees		(39,232.05)		- 0		(39,232.05)		(42,000.00)		(2,767.95)		(40,000.00)		-40,000		-42,000		2,000.00		Environmental Health		Environmental Health User Fees				(41,519.29)		(39,497.16)				(42,734.91)		(38,009.61)		(38,170.81)

		10-1-035-1255		Dump Access Fee		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(350.00)

		10-1-040-1375		Penalty on Utility Charges		(25.00)		- 0		(25.00)		- 0		25.00		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-1-041-1230		Website Advertising		(1,140.00)		- 0		(1,140.00)		(250.00)		890.00		(500.00)		-960		-180		(780.00)		User Fees & Charges		User Fees & Charges				(180.00)		(960.00)				(240.00)		(130.00)		(634.00)

		10-1-041-1250		Solid Waste - User Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Environmental Health		Environmental Health User Fees										- 0		- 0		- 0

		10-1-041-1255		Solid Waste - Recycling		(57,210.00)		(55,620.00)		(112,830.00)		(120,000.00)		(7,170.00)		(112,000.00)		-114,240		-122,000		7,760.00		Environmental Health		Environmental Health User Fees		Recovery from SRD		(82,200.00)		(111,217.50)				(135,495.00)		(120,885.00)		(48,180.75)

		10-1-041-1260		Heli-Pad Parking		(1,300.00)		- 0		(1,300.00)		(1,000.00)		300.00		(1,000.00)		-1,000		-1,000		- 0		User Fees & Charges		User Fees & Charges				(800.00)		(750.00)				(600.00)		(1,400.00)		- 0

		10-1-041-1261		Fire Service Inspections		(280.00)				(280.00)				280.00		(280.00)		-200		0		(200.00)		User Fees & Charges		User Fees & Charges				(30.00)		(200.00)

		10-1-041-1265		Wharf Launch Revenue		(195.00)		- 0		(195.00)		- 0		195.00		(200.00)						- 0		User Fees & Charges		User Fees & Charges										(270.00)		(38.00)		(114.64)

		10-1-041-1266		Parking Passes		(6,768.30)		- 0		(6,768.30)		(6,500.00)		268.30		(2,500.00)		-4,500		-4,500		- 0		User Fees & Charges		User Fees & Charges		Reduction reflects changes due to COVID		(4,379.00)		(4,706.20)				(11,735.91)		(6,713.08)		(4,308.46)

		10-1-041-1271		PW Misc Revenue		(4,660.00)		- 0		(4,660.00)		(1,000.00)		3,660.00		(3,000.00)		-3,000		-1,500		(1,500.00)		User Fees & Charges		User Fees & Charges				(1,122.50)		(2,832.00)				(950.00)		(4,955.36)		(260.00)

		10-1-041-1275		Fire Rescue Revenue		(210.00)		- 0		(210.00)		- 0		210.00		- 0						- 0		Prrotective Services		Protective Services User Fees				(150.00)		(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(130.00)

		10-1-041-1451		Miscellaneous Revenues		- 0		- 0		- 0		(500.00)		(500.00)		- 0		-500		-1,000		500.00		User Fees & Charges		User Fees & Charges				(5,524.82)		(6,585.75)				(60.00)		(1,975.93)		(3,549.76)

		10-1-041-1455		Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		(167.99)		(7,999.46)

		10-1-041-1456		Gain on sale		(5,504.00)		- 0		(5,504.00)		- 0		5,504.00		- 0		0				- 0		Other income		Other income				(3,527.57)						(1,000.00)

		10-1-041-1550		Proceeds on sale of land		(136,000.00)		- 0		(136,000.00)		(136,000.00)		- 0		- 0		0				- 0		Other income		Other income										- 0

		10-1-045-1375		Penalties on taxes		(15,730.27)		- 0		(15,730.27)		- 0		15,730.27		- 0		-15,000		-20,000		5,000.00		Property Tax		Interest & Penalties on Taxes				(21,134.13)		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)		(17,915.81)

		10-1-045-1376		Tax Interest - Arrears		(6,252.82)		- 0		(6,252.82)		- 0		6,252.82		- 0		-5,000		-5,000		- 0		Property Tax		Interest & Penalties on Taxes				(2,149.43)		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)		(4,843.46)

		10-1-045-1377		Tax Interest - Delinquent		(2,643.22)		- 0		(2,643.22)		- 0		2,643.22		- 0		-2,500		-2,000		(500.00)		Property Tax		Interest & Penalties on Taxes				(919.01)		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)		(2,425.53)

		10-1-050-1265		Boat Launch		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		- 0		(19.80)

		10-1-050-1310		Building Permits		(4,550.00)		- 0		(4,550.00)		(2,500.00)		2,050.00		(4,000.00)		-3,000		-1,000		(2,000.00)		Prrotective Services		Protective Services User Fees				(600.00)		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)		(993.25)

		10-1-050-1311		Development Permits		(11.03)				(11.03)				11.03		- 0				-1,000		1,000.00		User Fees & Charges		User Fees & Charges				(1,000.00)

		10-1-050-1312		Zoning Applications		- 0		- 0		- 0		(1,000.00)		(1,000.00)		(1,000.00)		-1,000		0		(1,000.00)		User Fees & Charges		User Fees & Charges				- 0						- 0		(500.00)		- 0

		10-1-050-1320		Dog Licences		(230.00)		- 0		(230.00)		(200.00)		30.00		(200.00)		-140		-150		10.00		User Fees & Charges		User Fees & Charges				(120.00)		(140.00)		(140.00)		(340.00)		(60.00)		(75.00)

		10-1-050-1321		Sign Permits		- 0		- 0		- 0		- 0		- 0		- 0						- 0		User Fees & Charges		User Fees & Charges										- 0		(50.00)		(25.00)

		10-1-080-1400		Return on Investment		(40,347.36)		(6,667.95)

Deb Bodnar: Deb Bodnar:
Q4 investment income		(47,015.31)		(35,000.00)		12,015.31		(22,400.00)		-40,000		-5,000		(35,000.00)		Investment Income		Investment Income		Higher cash balances		913.00		(56,651.48)				(40,019.62)		(18,941.34)		(27,928.39)

		10-1-080-1450		Bank Interest		(12,449.74)		(1,000.00)		(13,449.74)		(5,000.00)		8,449.74		(6,000.00)		-5,000		-2,000		(3,000.00)		Investment Income		Investment Income		2019 earnings due to short-term loan		(992.44)		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)		(771.24)

		10-1-080-1460		Donations and Contributions		(8,168.58)		- 0		(8,168.58)		(1,000.00)		7,168.58		(3,000.00)		-6,000		0		(6,000.00)		Investment Income		Investment Income				(1,610.52)		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)		(2,187.60)

		10-1-080-1462		In-kind Donations		- 0				- 0				- 0								- 0		Investment Income		Investment Income										(9,887.00)		- 0		- 0

		10-1-080-1465		Climbing Wall Donations		(1,658.58)				(1,658.58)		- 0		1,658.58		- 0						- 0		Investment Income		Investment Income		one-time donation in 2019

		10-1-080-1500		NSEDC - Dividend Income		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Investment Income		Investment Income										- 0		6,102.19		5,174.67

		10-1-090-1940		Transfer from Reserves																		- 0		Transrfer from Reserves		Prior Years' Surplus

		10-1-091-1951		School Tax - Residential Collections		(198,686.98)		- 0		(198,686.98)		- 0		198,686.98		- 0						- 0		Property Tax		Property Tax				(223,735.22)		(196,810.38)				(192,429.00)		(187,237.38)		(182,496.21)

		10-1-091-1952		Regional Hospital District		(27,238.84)		- 0		(27,238.84)		- 0		27,238.84		- 0						- 0		Property Tax		Property Tax				(22,603.83)		(26,760.02)				(27,830.13)		(29,360.70)		(29,311.14)

		10-1-091-1953		MFA Collections		(9.56)		- 0		(9.56)		- 0		9.56		- 0						- 0		Property Tax		Property Tax				(12.15)		(10.09)				(8.35)		(7.74)		(7.49)

		10-1-091-1954		B.C. Assessment Collections		(2,219.90)		- 0		(2,219.90)		- 0		2,219.90		- 0						- 0		Property Tax		Property Tax				(2,819.40)		(2,452.15)				(2,136.16)		(2,124.53)		(2,316.89)

		10-1-091-1955		Police Tax Revenue		(13,302.02)		- 0		(13,302.02)		- 0		13,302.02		- 0						- 0		Property Tax		Property Tax				(15,767.57)		(14,174.67)				(12,906.58)		(12,348.88)		(13,990.19)

		10-1-091-1956		CVRD Waste Mgmt		(9,558.72)		- 0		(9,558.72)		- 0		9,558.72		- 0						- 0		Property Tax		Property Tax				(8,914.10)		(9,381.48)				(6,494.54)		(6,841.33)		(3,416.89)

		10-1-091-1957		Library		(12,264.07)		- 0		(12,264.07)		- 0		12,264.07		- 0						- 0		Property Tax		Property Tax				(12,917.01)		(11,378.01)				(10,873.57)		(12,102.14)		(12,262.92)

		10-1-091-2950		Strathcona Regional District		(10,675.31)		- 0		(10,675.31)		- 0		10,675.31		- 0						- 0		Property Tax		Property Tax				(13,561.05)		(11,156.77)				(9,131.91)		(8,893.73)		(8,500.06)

		10-1-110-1910		Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Interest & Penalties on Taxes										- 0		- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes		213.24		- 0		213.24		- 0		(213.24)		- 0						- 0		Property Tax		Interest & Penalties on Taxes				9.45		67.12				258.15		58.58		50.29

		10-2-091-1952		Regional Hospital District		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax				1,191.62						- 0		28,957.29		29,311.00

		10-2-091-1955		Police Tax Remittance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax										- 0		6,871.11		- 0

		10-2-091-1957		Library		12,088.00		- 0		12,088.00		- 0		(12,088.00)		- 0						- 0		Property Tax		Property Tax				12,497.00		11,207.00				10,712.00		12,052.29		12,264.00

		10-2-091-2950		Regional District		10,665.26		- 0		10,665.26		- 0		(10,665.26)		- 0						- 0		Property Tax		Property Tax				13,995.11		11,170.10				9,131.91		8,842.05		11,917.00

		10-2-091-2951		School Tax		187,139.89		9,200.00		196,339.89		- 0		(196,339.89)		- 0						- 0		Property Tax		Property Tax				208,128.28		201,240.91				192,208.47		183,402.25		182,464.73

		10-2-091-2952		Regional Hospital District		27,279.22		- 0		27,279.22		- 0		(27,279.22)		- 0						- 0		Property Tax		Property Tax				21,924.85		26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Property Tax		Property Tax						9.78				8.21		7.62		- 0

		10-2-091-2954		B.C. Assessment Collections		2,222.98		- 0		2,222.98		- 0		(2,222.98)		- 0						- 0		Property Tax		Property Tax				2,859.87		2,454.69				2,136.16		2,207.46		2,316.89

		10-2-091-2955		Police Tax Collections		12,568.05		- 0		12,568.05		- 0		(12,568.05)		- 0						- 0		Property Tax		Property Tax				14,550.45		14,171.61				12,906.58		12,348.88		13,990.19

		10-2-091-2958		Comox Valley Regional District		9,575.09		- 0		9,575.09		- 0		(9,575.09)		- 0						- 0		Property Tax		Property Tax				8,891.65		9,234.00				6,494.54		- 0						10-2-100-2001		Council Honorarium		29,513.27

		10-2-100-2001		Council Honorarium		28,733.47		- 0		28,733.47		30,100.00		1,366.53		30,100.00		30,700		30,100		600.10		Council		General Government - Council				24,310.02		29,513.27		28,733.47				30,098.12		31,255.75				10-2-100-2080		Payroll Benefits		627.69

		10-2-100-2080		Payroll Benefits		625.92		- 0		625.92		300.00		(325.92)		700.00		1,204		1,165		38.80		Council		General Government - Council				508.64		627.69		625.92				150.80		156.94				10-2-110-2010		Administrative Salaries		408,910.26

		10-2-100-2100		Committee Expenses		184.51		- 0		184.51		2,000.00		1,815.49		2,000.00		500		500		- 0		Council		General Government - Council		Covid times		365.00		204.49		184.51				2,004.11		2,240.78				10-2-110-2080		Benefits & Payroll Charges		630.00

		10-2-100-2105		Association Dues / Memberships		385.00		- 0		385.00		750.00		365.00		500.00		500		500		- 0		Council		General Government - Council				245.00		630.00		385.00				743.96		- 0				10-2-162-2021		Harbours & Wharves - Salaries		949.00

		10-2-100-2110		Conferences & Conventions		4,510.38		- 0		4,510.38		3,300.00		(1,210.38)		4,500.00		1,000		1,500		(500.00)		Council		General Government - Council				1,627.90		949.00		4,510.38				924.68		531.00				10-2-162-2080		Harbours & Wharves - Payroll Benefits		355.20

		10-2-100-2112		Travel		9,522.46		- 0		9,522.46		5,100.00		(4,422.46)		6,000.00		500		500		- 0		Council		General Government - Council				186.00		355.20		9,522.46				4,709.74		3,945.57				10-2-121-2010		Salaries		0.00

		10-2-100-2120		Council Grants/Bursaries		100.00		- 0		100.00		1,000.00		900.00		1,000.00		0		100		(100.00)		Council		General Government - Council				600.00				100.00				100.00		600.00				10-2-121-2080		Benefits & Payroll Costs		184.24

		10-2-100-2130		Public Relations		202.80				202.80				(202.80)		250.00		250		500		(250.00)		Council		General Government - Council				- 0		184.24		434.85										10-2-121-2095		Volunteer Remunerations		0.00

		10-2-100-2135		Staff Appreciation		164.90		- 0		164.90		1,000.00		835.10		250.00		250		250		- 0		Council		General Government - Council				- 0				164.90				133.53		25.00				10-2-130-2010		Salaries		0.00

		10-2-100-2193		Miscellaneous		- 0		- 0		- 0		500.00		500.00		250.00		100		100		- 0		Council		General Government - Council								- 0				- 0		474.85				10-2-130-2021		Summer Salaries		63.79

		10-2-100-2200		Office Supplies/Printing		590.13				590.13				(590.13)		600.00		250		100		150.00		Council		General Government - Council				22.70		63.79		590.13										10-2-130-2080		Benefits & Payroll Costs		1,871.43

		10-2-100-2210		Telephone & Communications		1,498.54		- 0		1,498.54		1,350.00		(148.54)		1,500.00		1,600		1,600		- 0		Council		General Government - Council				1,349.38		1,871.43		1,498.54				1,335.72		1,213.59				10-2-131-2010		PW Vehicles Salaries		730.51

		10-2-100-2242		Insurance - Legislative		895.73		- 0		895.73		700.00		(195.73)		1,000.00		505		535		(30.00)		Council		General Government - Council				765.68		730.51		895.73		663.88		498.00		7,104.67				10-2-131-2080		Benefits and Payroll Costs		0.00

		10-2-110-1930		Penalties, Interest, & Late Fees		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin		Penalties  and interest on taxes										- 0		57.29				10-2-132-2010		PW Road Salaries		408,910.26

		10-2-110-2010		Administrative Salaries		330,205.88		- 0		330,205.88		320,207.00		(9,998.88)		360,535.00		338,107		341,255		(3,148.40)		Administration		General Government - Admin		COLA 2.0%		292,794.57		408,910.26		342,607.98		312,725.73		266,456.70		206,150.46				10-2-132-2080		Benefit and Payroll Costs		282.88

		10-2-110-2020		Building Support Salaries		32.24		- 0		32.24		1,000.00		967.76		500.00		250		0		250.00		Administration		General Government - Admin				221.30		282.88		32.24		3,320.53		1,348.88		411.03				10-2-135-2010		Solid Waste-Salaries		77,925.20

		10-2-110-2080		Benefits & Payroll Charges		64,177.25		- 0		64,177.25		62,946.00		(1,231.25)		77,006.00		83,764		102,864		(19,099.98)		Administration		General Government - Admin		2 additional staff on pension;  1 on PBC, higher CPP, health, WCB premiums; 		68,139.69		77,925.20		75,685.43		62,482.09		50,919.01		72,990.08				10-2-135-2080		Solid Waste - Payroll Benefits		2,367.01

		10-2-110-2105		Membership & Association Dues		2,922.02		- 0		2,922.02		4,000.00		1,077.98		3,500.00		3,000		2,500		500.00		Administration		General Government - Admin				2,408.91		2,367.01		2,922.02				6,953.29		2,142.65				10-2-136-2010		Recycling PW Trades		1,298.84

		10-2-110-2110		Conventions		880.00		- 0		880.00		1,500.00		620.00		1,000.00		1,000		1,500		(500.00)		Administration		General Government - Admin				1,575.00		1,298.84		880.00				1,057.56		3,476.50				10-2-136-2080		Recyling Benefits		975.00

		10-2-110-2111		Courses		4,299.00		- 0		4,299.00		6,000.00		1,701.00		6,000.00		1,500		1,000		500.00		Administration		General Government - Admin				135.00		975.00		4,299.00				6,805.89		- 0				10-2-137-2021		Harbours Trades		9,583.99

		10-2-110-2112		Travel		14,758.92		- 0		14,758.92		20,000.00		5,241.08		12,500.00		11,500		12,000		(500.00)		Administration		General Government - Admin				10,602.28		9,583.99		15,046.10				34,431.65		14,725.73				10-2-137-2080		Benefits & Payroll Costs

		10-2-110-2115		 Municipal Election		- 0		- 0		- 0		- 0		- 0		2,500.00		0				- 0		Administration		General Government - Admin		Bi-election				4,366.20		- 0		1,056.86		- 0						10-2-139-2010		Public Works- On Call

		10-2-110-2121		Legal Fees		42,703.29		- 0		42,703.29		35,000.00		(7,703.29)		40,000.00		30,000		50,000		(20,000.00)		Administration		General Government - Admin				66,141.88		27,068.09		43,394.21				32,232.79		17,384.11				10-2-139-2080		Public Works- On call - Benefits

		10-2-110-2130		Public Relations		852.76		- 0		852.76		500.00		(352.76)		1,000.00		500		500		- 0		Administration		General Government - Admin				219.80		136.33		852.76				435.61		- 0				10-2-140-2010		Program Salaries

		10-2-110-2131		Advertising		461.90		- 0		461.90		4,000.00		3,538.10		3,000.00		500		500		- 0		Administration		General Government - Admin				511.90		220.00		723.80		3,336.24		5,430.73		5,715.41				10-2-140-2020		Support Trades Salaries

		10-2-110-2135		Staff Appreciation		86.00		- 0		86.00		500.00		414.00		500.00		500		500		- 0		Administration		General Government - Admin				- 0		239.66		111.00				1,677.01		- 0				10-2-140-2080		Benefits & Payroll Costs

		10-2-110-2189		Penny Rounding		(0.07)		- 0		(0.07)		- 0		0.07		- 0		0		0		- 0		Administration		General Government - Admin				(0.09)		(0.10)		(0.07)				(0.02)		- 0				10-2-142-2010		Program Salaries

		10-2-110-2190		Bank Fees		5,877.54		- 0		5,877.54		8,000.00		2,122.46		7,500.00		7,000		6,750		250.00		Administration		General Government - Admin				5,538.20		6,910.33		6,340.96		7,528.78		7,900.61		3,335.45				10-2-142-2080		Payroll Costs

		10-2-110-2191		Cash Over/Short		332.25		- 0		332.25		- 0		(332.25)		- 0		0		0		- 0		Administration		General Government - Admin				(0.01)		(11.77)		332.25				15.92		4.57				10-2-143-2010		Staff Salary

		10-2-110-2193		Miscellaneous		426.54		- 0		426.54		500.00		73.46		500.00		250		0		250.00		Administration		General Government - Admin				5.00		(10.00)		(13,332.01)				(955.38)		5,209.31				10-2-143-2080		Benefits & Payroll Costs

		10-2-110-2194		Penalties & Interest		6,586.97		1,742.00		8,328.97		- 0		(8,328.97)		8,500.00		5,000		2,500		2,500.00		Administration		General Government - Admin		Interest on loan for roads project; repay in May 2020		46.48		10,097.78		8,035.77				1,973.21		- 0				10-2-143-2280		Miscellaneous

		10-2-110-2195		Land Title & Other Fees		(240.21)		- 0		(240.21)		1,000.00		1,240.21		750.00		250		250		- 0		Administration		General Government - Admin				280.68		157.95		(240.21)		1,826.15		815.85		- 0				10-2-144-2010		Wages - Landfill

		10-2-110-2200		Office Supplies/Printing		13,569.32		- 0		13,569.32		15,000.00		1,430.68		15,000.00		12,500		10,000		2,500.00		Administration		General Government - Admin		Including printing, color copies		8,150.75		11,833.22		14,872.90		17,613.36		11,955.88		7,584.48				10-2-144-2080		Benefits - Landfill

		10-2-110-2205		Postage & Freight		2,216.59		- 0		2,216.59		3,500.00		1,283.41		3,000.00		2,000		2,000		- 0		Administration		General Government - Admin				1,495.37		1,503.19		2,388.45		2,782.86		5,911.08		2,400.74				10-2-146-2020		Info Centre Staff

		10-2-110-2210		Telephone		9,097.20		- 0		9,097.20		6,000.00		(3,097.20)		7,000.00		8,000		9,000		(1,000.00)		Administration		General Government - Admin				9,947.44		7,279.89		9,497.16		6,235.09		5,580.24		6,117.81				10-2-146-2021		Info Centre Summer Staff

		10-2-110-2212		Internet/Cable		2,105.76		- 0		2,105.76		1,700.00		(405.76)		2,100.00		2,000		2,100		(100.00)		Administration		General Government - Admin				2,088.28		1,681.06		2,105.76				1,545.56		1,382.04				10-2-146-2080		Info Centre Benefits

		10-2-110-2215		IT Licensing, Support & Maint		52,655.29		- 0		52,655.29		25,000.00		(27,655.29)		38,500.00						- 0		Administration		General Government - Admin		see new Dept 115		238.93		23,267.39		56,998.43				44,244.12		15,603.74				10-2-147-2010		Composting - Salaries

		10-2-110-2216		Equipment (not capital)		- 0		- 0		- 0				- 0		- 0						- 0		Administration		General Government - Admin				107.50		12,338.27						- 0		2,241.30				10-2-147-2080		Composting - Benefits

		10-2-110-2217		IT Hardware												- 0						- 0		Administration		General Government - Admin						429.29												10-2-160-2010		Puddle Duck Program Salaries

		10-2-110-2220		Equipment Maintenance		740.00		- 0		740.00		1,000.00		260.00		1,000.00						- 0		Administration		General Government - Admin								740.00				- 0		- 0				10-2-160-2080		Benefit & Payroll Costs

		10-2-110-2230		Auditing		21,380.00		- 0		21,380.00		21,000.00		(380.00)		21,760.00

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		22,777		23,500		(723.00)		Administration		General Government - Admin		Year 5 of 5 year agreement		22,390.00		22,340.00		21,380.00				35,949.45		37,788.05				10-2-170-2010		Wages

		10-2-110-2235		Contract Services		6,388.57		- 0		6,388.57		10,000.00		3,611.43		10,000.00		46,625		62,675		(16,050.00)		Administration		General Government - Admin		Costs for grant writing proposals		6,931.30		30,366.86		15,393.92				6,773.36		36,009.66				10-2-170-2080		Payroll Costs

		10-2-110-2240		Janitorial Services		3,520.50		- 0		3,520.50		4,000.00		479.50		4,000.00		5,000		4,500		500.00		Administration		General Government - Admin				3,928.31		5,346.00		3,520.50				4,837.48		3,384.00				10-2-171-2010		Wages

		10-2-110-2242		Insurance		13,494.10

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		- 0

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		13,494.10		17,000.00		3,505.90		15,000.00		12,635		13,525		(890.00)		Administration		General Government - Admin		Balance includes annual liability premium of $7000		12,809.98		12,539.21		13,494.10		15,619.70		5,272.49		(2,835.70)				10-2-171-2080		Payroll Costs

		10-2-110-2245		Municipal Hall Utilities		2,357.00		- 0		2,357.00		4,500.00		2,143.00		4,500.00		6,000		6,500		(500.00)		Administration		General Government - Admin				5,204.93		7,337.38		4,025.93				5,073.28		4,110.31				10-2-171-2235		Contract Services

		10-2-110-2250		Alarm Monitoring Service		480.00		- 0		480.00		1,000.00		520.00		1,000.00		1,000		600		400.00		Administration		General Government - Admin				480.00		1,068.24		480.00				360.00		3,202.50				10-2-171-3570		Trnsf to Tangible Cap Assets

		10-2-110-2252		Alarm System																		- 0		Administration		General Government - Admin				240.75		831.80												10-2-172-2010		Wages

		10-2-110-2265		Safety & First Aid		600.00		- 0		600.00		500.00		(100.00)		500.00		500		500		- 0		Administration		General Government - Admin				401.00		953.52		600.00				312.00		- 0				10-2-172-2080		Payroll Costs

		10-2-110-2270		Other General Supplies		921.73		- 0		921.73		- 0		(921.73)		- 0		1,000		0		1,000.00		Administration		General Government - Admin				56.13		268.46		921.73				48.20		- 0				10-2-173-2010		Wages

		10-2-110-2272		Village Events/planning		1,004.83				1,004.83				(1,004.83)		1,000.00		700		1,000		(300.00)		Administration		General Government - Admin		Canada Day costs offset by grant		- 0				1,004.83										10-2-173-2080		Payroll Costs

		10-2-110-2273		Tahsis Days														200		2,000		(1,800.00)		Administration		General Government - Admin		Funded by donations		2,423.39														10-2-175-2010		Daycare Relocation Wages

		10-2-110-2300		Municipal Hall Maintenance		7,340.90		- 0		7,340.90		5,000.00		(2,340.90)		5,000.00		5,000		2,500		2,500.00		Administration		General Government - Admin				- 0		426.33		7,340.90				5,209.76		3,079.41				10-2-175-2080		Payroll Costs

		10-2-110-4265		Bad Debts Written Off		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		500		500		- 0		Administration		General Government - Admin				2,898.70		420.48		376.45				11,010.20		22,774.26				10-2-176-2010		Wages

		10-2-115-2010		IT Salaries														5,032		3,800		1,231.60		Administration		General Government - Admin				3,428.00														10-2-176-2080		Payroll Costs

		10-2-115-2080		IT Benefits														755		760		(5.26)		Administration		General Government - Admin				528.55														10-2-178-2010		Wages

		10-2-115-2111		Course														1,000		1,440		(440.00)		Administration		General Government - Admin				- 0														10-2-178-2080		Payroll Costs

		10-2-115-2112		IT Benefits																		- 0		Administration		General Government - Admin																		10-2-187-2010		Wages COVID-19 Response

		10-2-115-2216		IT Software														3,240		1,400		1,840.00		Administration		General Government - Admin				126.50														10-2-187-2080		Payroll Costs

		10-2-115-2217		IT Subscriptions & Licenses														5,734		13,850		(8,115.67)		Administration		General Government - Admin				15,272.38														10-2-188-2010		Wages

		10-2-115-2500		IT Server Mtnce														440		6,600		(6,160.00)		Administration		General Government - Admin				5,976.00														10-2-188-2080		Payroll Costs

		10-2-115-2505		IT Support & Mtnce														6,600		6,270		330.00		Administration		General Government - Admin				5,129.49														10-2-190-2010		Wages - Power Outage

		10-2-115-2510		IT Consumables														600		1,135		(535.00)		Administration		General Government - Admin				463.50														10-2-190-2080		Payroll costs - Power Outage

		10-2-115-2515		IT Printers & Monitors														4,300		8,000		(3,700.00)		Administration		General Government - Admin		Add annual $3.5K desktops		5,671.99														20-2-202-2010		Sewer - Salaries

		10-2-115-2520		IT Monitoring & Backups														9,990		14,100		(4,110.00)		Administration		General Government - Admin				10,407.76														20-2-202-2080		Sewer - Payroll Benefits

		10-2-115-2570		IT Website domain														680		1,305		(625.00)		Administration		General Government - Admin				906.43														30-2-212-2080		Water-Payroll Benefits

		10-2-115-2580		IT Security														1,200		1,200		- 0		Administration		General Government - Admin																		30-2-212-2110		Water-Salaries

		10-2-121-1910		Reserve for Future Expenditure		- 0		- 0		- 0		2,040.00		2,040.00		2,040.00						- 0		Fire		Protective Services												- 0		- 0

		10-2-121-2010		Salaries		25,064.69		- 0		25,064.69		20,000.00		(5,064.69)		25,000.00		33,500		30,000		3,500.00		Fire		Protective Services		New fire chief Nov 2020		31,385.57		27,056.63						558.93		105.79

		10-2-121-2020		Support Wages		336.85				336.85		- 0		(336.85)		- 0						- 0		Fire		Protective Services				239.20

		10-2-121-2080		Benefits & Payroll Costs		2,446.21		- 0		2,446.21		1,400.00		(1,046.21)		3,000.00		6,811		5,960		850.85		Fire		Protective Services				3,546.54		2,629.74						506.13		525.87

		10-2-121-2095		Volunteer Remunerations		21,400.00		- 0		21,400.00		20,000.00		(1,400.00)		27,600.00		34,000		24,850		9,150.00		Fire		Protective Services		Annualized Deputy fire chief, lieutenant, duty officer pay; volunteer training sessions and call outs		19,100.00		18,725.00						15,200.02		14,050.02

		10-2-121-2110		Conference & Conventions		- 0		- 0		- 0		2,500.00		2,500.00		3,000.00		3,000		1,750		1,250.00		Fire		Protective Services		BC Chief and BCFTOA conferences		395.00								- 0

		10-2-121-2111		Courses & Seminars		6,465.46		- 0		6,465.46		6,950.00		484.54		10,000.00		16,000		11,000		5,000.00		Fire		Protective Services		FR 3 medical ($5k); officer training x2 ($4.9k); live fire training ($1.8k); certifications ($2.3)		105.00		809.50						- 0		- 0

		10-2-121-2112		Travel		409.00		- 0		409.00		600.00		191.00		1,000.00		1,000		2,000		(1,000.00)		Fire		Protective Services		Chief's meeting in CR		5,687.75		191.12						- 0

		10-2-121-2113		Training Centre License		- 0		2,500.00		2,500.00		- 0		(2,500.00)		2,500.00		2,500		2,500		- 0		Fire		Protective Services		Hemlock Mill site for live fire training		2,500.00		2,500.00

		10-2-121-2131		Advertising & Promotions		80.25		- 0		80.25		300.00		219.75		300.00		300		500		(200.00)		Fire		Protective Services				- 0		199.00						- 0		- 0

		10-2-121-2200		Office Supplies		54.51		- 0		54.51		700.00		645.49		750.00		1,500		1,500		- 0		Fire		Protective Services		New filing system and desk		1,124.33		625.23						- 0		9.01

		10-2-121-2205		Postage & Courier		97.16		- 0		97.16		100.00		2.84		100.00		100		100		- 0		Fire		Protective Services				19.32		150.00						31.75		154.87

		10-2-121-2210		Telephone & Other Communication		4,725.60		- 0		4,725.60		3,000.00		(1,725.60)		4,800.00		5,500		5,000		500.00		Fire		Protective Services		Telus line ($220) and 2 satellite phones ($200)		5,507.38		4,999.72						3,258.21		3,510.46

		10-2-121-2212		Internet/Cable		834.60		- 0		834.60		750.00		(84.60)		850.00		850		250		600.00		Fire		Protective Services				253.93		839.31						766.61		906.10

		10-2-121-2235		Fire Investigations		554.60		- 0		554.60		2,500.00		1,945.40		1,800.00		1,800		1,500		300.00		Fire		Protective Services		20 inspections at $75		3,712.17		767.58						7,021.16		4,815.54

		10-2-121-2242		Insurance & Licences		8,357.25		(2,500.00)		5,857.25		8,000.00		2,142.75		6,000.00		4,415		4,325		90.00		Fire		Protective Services		Includes firefighter mandatory health coverage		4,174.51		4,789.76				4,717.94		7,289.37		4,503.48

		10-2-121-2245		Utilities		4,187.99		- 0		4,187.99		5,000.00		812.01		5,000.00		5,000		300		4,700.00		Fire		Protective Services				3,455.21		7,131.61						5,894.26		3,407.58

		10-2-121-2247		Vehicle Fuel & Oil		81.96		3,300.00		3,381.96		3,500.00		118.04		3,250.00		3,250		2,500		750.00		Fire		Protective Services				1,711.14		76.30						1,733.74		2,007.09

		10-2-121-2250		Alarm Monitoring Service		359.40		- 0		359.40		500.00		140.60		500.00		0		0		- 0		Fire		Protective Services				89.85		359.40						269.55		444.91

		10-2-121-2255		Maintenance/Small Tools		789.35		- 0		789.35		1,000.00		210.65		1,500.00		1,500		1,500		- 0		Fire		Protective Services		Preventative maintenance program		645.94		1,106.08						- 0		- 0

		10-2-121-2265		Protective Clothing		6,161.71		- 0		6,161.71		7,000.00		838.29		10,000.00		12,000		10,000		2,000.00		Fire		Protective Services		5 replacement sets full bunker gear $10k		4,271.85		10,145.54						277.96		6,694.96

		10-2-121-2270		Supplies & Materials		5,742.73		- 0		5,742.73		6,500.00		757.27		7,900.00		7,900		6,000		1,900.00		Fire		Protective Services		Fire hose replacement program		2,850.44		4,955.90						8,759.34		523.46

		10-2-121-2280		Fire Education and Prevention		1,951.19		- 0		1,951.19		- 0		(1,951.19)		1,000.00		1,000		1,000		- 0		Fire		Protective Services				507.20		537.00						- 0

		10-2-121-2290		Equipment Maintenance		5,514.11		- 0		5,514.11		7,250.00		1,735.89		8,000.00		8,000		8,000		- 0		Fire		Protective Services				7,617.49		6,245.24						427.57		3,452.97

		10-2-121-2292		Small Tool Replacement		1,011.76		- 0		1,011.76		2,000.00		988.24		2,000.00		3,000		3,000		- 0		Fire		Protective Services		ventilator fans		896.07		3,559.49						895.64		47.91

		10-2-121-2300		Building Maintenance		62.54		- 0		62.54		1,000.00		937.46		2,000.00		17,000		1,500		15,500.00		Fire		Protective Services		sea cans and storage		13,193.93		3,934.91						- 0		572.63

		10-2-121-2320		Vehicle Servicing & Maintenance		4,637.90		- 0		4,637.90		5,500.00		862.10		5,500.00		5,500		6,000		(500.00)		Fire		Protective Services				4,964.81		2,288.11						3,437.76		6,769.63

		10-2-122-2235		Buildling Inspection Contract Services		13,855.86		- 0		13,855.86		5,000.00		(8,855.86)		12,000.00		10,000		3,500		6,500.00		Fire		Protective Services		Bylaw officer back		3,148.00		7,013.01						1,045.44		1,305.96

		10-2-123-2235		Bylaw Enforcement Contract Services																7,500				Emergency Services		Protective Services				7,036.22

		10-2-124-2010		Salaries		9,187.50		- 0		9,187.50		9,750.00		562.50		9,750.00		4,875		4,875		- 0		Emergency Services		Protective Services				5,690.31		4,846.07		9,187.50				8,250.00		4,875.00

		10-2-124-2080		Benefits and Payroll Costs		605.01		- 0		605.01		200.00		(405.01)		600.00		287		290		(2.51)		Emergency Services		Protective Services				381.61		288.28		605.01				440.47		184.70

		10-2-124-2110		Conferences & Conventions		- 0		- 0		- 0		500.00		500.00		- 0						- 0		Emergency Services		Protective Services								- 0				1,112.44		174.06

		10-2-124-2111		Courses & Seminars		103.14		- 0		103.14		1,500.00		1,396.86		500.00						- 0		Emergency Services		Protective Services								103.14				- 0		99.95

		10-2-124-2112		Travel		1,900.80		- 0		1,900.80		1,500.00		(400.80)		2,000.00						- 0		Emergency Services		Protective Services						562.00		1,900.80				- 0

		10-2-124-2200		Office Supplies		- 0		- 0		- 0		100.00		100.00		- 0						- 0		Emergency Services		Protective Services				116.08				- 0				- 0		188.00

		10-2-124-2210		Telephone & Other Communication		1,228.89		- 0		1,228.89		1,000.00		(228.89)		1,500.00						- 0		Emergency Services		Protective Services				1,134.10		1,231.72		1,428.87				565.99		1,186.98

		10-2-124-2270		Supplies & Materials																		- 0		Emergency Services		Protective Services				- 0		25.58		137.93

		10-2-124-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0						- 0		Emergency Services		Protective Services												- 0		75.87

		10-2-130-1455		Cost Recovery - Equipment		- 0		- 0		- 0		(90,000.00)		(90,000.00)		- 0		-51,000		-51,000		- 0		Public Works		Transportation Services		(66,600.00)				(66,600.00)						- 0

		10-2-130-2010		Salaries		31,894.10		- 0		31,894.10		59,377.00		27,482.90		42,997.00		91,336		47,406		43,929.68		Public Works		Transportation Services				32,588.96		57,583.41		49,006.10				59,331.06		55,438.49

		10-2-130-2021		Health & Safety		1,625.68		- 0		1,625.68		- 0		(1,625.68)		- 0		0		3,150		(3,149.68)		Public Works		Transportation Services				2,640.44		1,864.62		162,568.00				451.36		27.00

		10-2-130-2080		Benefits & Payroll Costs		24,975.14		- 0		24,975.14		14,353.00		(10,622.14)		10,453.00		47,140		16,235		30,904.00		Public Works		Transportation Services		Boot allowance 7@$150		32,973.47		24,249.29		25,934.23				27,641.27		34,223.10

		10-2-130-2105		Association Dues		560.50		- 0		560.50		250.00		(310.50)		600.00		1,000		500		500.00		Public Works		Transportation Services				- 0		351.95		763.45				245.00		1,164.30

		10-2-130-2110		Conferences & Conventions		1,598.07		- 0		1,598.07		1,500.00		(98.07)		1,500.00		500		2,000		(1,500.00)		Public Works		Transportation Services				- 0		472.74		1,598.07				1,669.86		60.31

		10-2-130-2112		Travel		1,268.16		- 0		1,268.16		1,500.00		231.84		1,500.00		1,000		2,000		(1,000.00)		Public Works		Transportation Services				242.16		(0.12)		1,268.16				1,357.71		- 0

		10-2-130-2193		Miscellaneous														0		0		- 0		Public Works		Transportation Services				304.22		101.24		- 0

		10-2-130-2200		Office Supplies		1,227.17		- 0		1,227.17		500.00		(727.17)		1,500.00		1,000		1,000		- 0		Public Works		Transportation Services				- 0		606.05		1,227.17				181.94		801.93

		10-2-130-2205		Postage and Freight		3,501.82		- 0		3,501.82		2,500.00		(1,001.82)		500.00		500		250		250.00		Public Works		Transportation Services				4,118.40		309.39		3,664.82				200.74		300.49

		10-2-130-2210		Telephone & Communications		1,757.53		- 0		1,757.53		1,500.00		(257.53)		2,000.00		2,000		5,000		(3,000.00)		Public Works		Transportation Services				1,396.38		2,130.53		1,757.53				1,425.21		5,333.57

		10-2-130-2212		Internet/Cable		946.14		- 0		946.14		800.00		(146.14)		1,000.00		1,000		1,500		(500.00)		Public Works		Transportation Services				- 0		839.31		946.14				766.61		997.92

		10-2-130-2230		Contract Services		12,954.00		- 0		12,954.00		5,000.00		(7,954.00)		10,000.00		7,500				7,500.00		Public Works		Transportation Services				5,198.17		6,931.15		15,854.00				479.78		312.80

		10-2-130-2245		Building Utilities		4,136.27		- 0		4,136.27		5,000.00		863.73		5,000.00		5,500		6,500		(1,000.00)		Public Works		Transportation Services				2,005.85		3,964.14		4,136.27				6,656.70		4,187.82

		10-2-130-2246		Propane		4,986.23		- 0		4,986.23		5,000.00		13.77		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				13,877.88		5,469.37		4,986.23				1,979.45		229.54

		10-2-130-2247		Fuel		24,931.72		(3,300.00)		21,631.72		20,000.00		(1,631.72)		21,000.00		20,000		20,000		- 0		Public Works		Transportation Services				570.29		18,325.65		26,373.90				17,809.57		13,036.67

		10-2-130-2250		Alarm Monitoring Service		599.82		- 0		599.82		400.00		(199.82)		600.00		600		750		(150.00)		Public Works		Transportation Services				394.17		360.00		599.82				270.00		355.50

		10-2-130-2254		Safety & First Aid		325.88		- 0		325.88		500.00		174.12		500.00		2,000		2,000		- 0		Public Works		Transportation Services				1,235.55		2,030.71		32,588.00				234.11		- 0

		10-2-130-2255		Small Tools & Equipment		5,075.99		- 0		5,075.99		4,500.00		(575.99)		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				1,060.00		4,528.86		5,289.03				1,753.11		1,044.59

		10-2-130-2270		Supplies		2,928.37		- 0		2,928.37		4,500.00		1,571.63		3,000.00		4,000		3,000		1,000.00		Public Works		Transportation Services				1,737.68		4,379.66		3,208.08				4,340.97		3,887.76

		10-2-130-2280		Miscellaneous		- 0		- 0		- 0				- 0		- 0		0				- 0		Public Works		Transportation Services				70.30		22.50		- 0				- 0		747.61

		10-2-130-2300		Shop		420.24		- 0		420.24		2,000.00		1,579.76		500.00		500		500		- 0		Public Works		Transportation Services				150.85		472.07		420.24				1,958.70		810.42

		10-2-130-2320		Vehicle Operation & Maintenance		1,537.77		- 0		1,537.77		1,000.00		(537.77)		1,500.00						- 0		Public Works		Transportation Services						4,196.75		1,537.77				1,109.65		417.84

		10-2-131-2010		PW Vehicles Salaries		6,236.20		- 0		6,236.20		10,452.00		4,215.80		8,407.00		9,000		7,586		1,413.58		Public Works		Transportation Services				6,875.35		9,583.66		6,236.20				6,908.56		9,152.33

		10-2-131-2080		Benefits and Payroll Costs		1,003.36		- 0		1,003.36		2,527.00		1,523.64		2,044.00		2,303		2,399		(95.22)		Public Works		Transportation Services				1,269.57		1,452.08		1,003.36				688.01		9,079.09

		10-2-131-2242		Public Works - Insurance		7,219.66		- 0		7,219.66		7,000.00		(219.66)		7,500.00		5,205		4,465		740.00		Public Works		Transportation Services				6,608.35		6,356.49		7,219.66		6,728.93		2,665.50		6,125.42

		10-2-131-2243		Vehicle Insurance		24,095.00		(11,085.00)		13,010.00		13,500.00		490.00		13,500.00		13,000		8,800		4,200.00		Public Works		Transportation Services				9,116.00		13,227.00		13,010.00		10,807.00		11,178.26		10,213.00

		10-2-131-2300		Vehicle Equipment Supplies		2,470.57		- 0		2,470.57		2,000.00		(470.57)		2,500.00		2,500		1,000		1,500.00		Public Works		Transportation Services				139.92		642.43		2,470.57				2,450.16		- 0

		10-2-131-2320		Vehicle Operation & Maintenance		8,420.81		- 0		8,420.81		15,000.00		6,579.19		10,000.00		15,000		10,000		5,000.00		Public Works		Transportation Services				3,247.46		17,645.11		7,939.64				27,186.65		21,327.52

		10-2-132-2010		PW Road Salaries		10,687.00		- 0		10,687.00		15,843.00		5,156.00		14,407.00		18,000		20,455		(2,455.17)		Public Works		Transportation Services				12,142.53		18,560.52		10,687.00				16,325.86		20,204.87

		10-2-132-2080		Benefit and Payroll Costs		1,537.60		- 0		1,537.60		3,830.00		2,292.40		3,503.00		4,607		6,655		(2,048.51)		Public Works		Transportation Services				1,695.98		2,207.68		1,537.60				1,755.85		3,569.22

		10-2-132-2235		Engineering		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services								- 0				- 0		4,993.70

		10-2-132-2280		General Supplies		- 0		- 0		- 0		- 0		- 0		- 0		2,300		1,000		1,300.00		Public Works		Transportation Services				161.18								- 0		86.07

		10-2-132-2300		Roads Maintenance		668.22		- 0		668.22		5,000.00		4,331.78		5,000.00		5,000		5,000		- 0		Public Works		Transportation Services				8,275.70		889.00		668.22				6,339.43		4,688.21

		10-2-133-2105		Permits		1,543.78		- 0		1,543.78		800.00		(743.78)		1,500.00		1,500		0		1,500.00		Public Works		Transportation Services						700.00		853.73				670.00

		10-2-133-2245		Street Lighting		34,694.03		- 0		34,694.03		30,000.00		(4,694.03)		36,000.00		36,000		35,000		1,000.00		Public Works		Transportation Services		$3k/month plus maint costs		27,306.23		32,366.32		34,296.58				37,425.74		30,417.44

		10-2-134-2241		Bridge Maintenance		- 0		- 0		- 0		2,000.00		2,000.00		2,000.00		2,000				2,000.00		Public Works		Transportation Services				80.46				- 0				- 0		1,396.56

		10-2-135-2010		Solid Waste-Salaries		7,565.58		- 0		7,565.58		9,874.00		2,308.42		10,200.00		8,000		7,394		606.34		Public Works		Environmental Health				6,398.71		8,016.24		7,565.58				5,877.80		7,488.85

		10-2-135-2080		Solid Waste - Payroll Benefits		712.95		- 0		712.95		2,387.00		1,674.05		2,480.00		2,047		2,453		(405.71)		Public Works		Environmental Health				1,085.77		1,014.89		712.95				534.75		825.83

		10-2-135-2241		Solid Waste - Contracts		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Environmental Health				7.98				- 0				- 0

		10-2-135-2270		Solid Waste-Supplies		569.14		- 0		569.14		1,000.00		430.86		1,000.00		10,000		1,000		9,000.00		Public Works		Environmental Health				624.70		130.29		569.14				229.13		49.73

		10-2-135-2940		Solid Waste - Transfer to Reserves		- 0		- 0		- 0		6,000.00		6,000.00		6,000.00						- 0		Public Works		Environmental Health				11,051.29								- 0		- 0

		10-2-136-2010		Recycling PW Trades		15,842.72		- 0		15,842.72		14,814.00		(1,028.72)		21,358.00		15,000		14,091		908.89		Public Works		Environmental Health				1,322.69		14,403.16		15,842.72				8,093.56		7,107.35

		10-2-136-2080		Recyling Benefits		1,775.43		- 0		1,775.43		3,581.00		1,805.57		5,192.00		3,839		4,005		(166.10)		Public Works		Environmental Health						1,424.00		1,775.43				803.12		1,183.27

		10-2-137-2021		Harbours Trades		2,508.81		- 0		2,508.81		- 0		(2,508.81)		- 0		2,000		2,491		(491.07)		Public Works		Transportation Services				1,715.30		2,091.54		2,508.81				- 0		2,286.96

		10-2-137-2080		Benefits & Payroll Costs		262.19		- 0		262.19		- 0		(262.19)		- 0		512		693		(180.81)		Public Works		Transportation Services				292.31		196.17		262.19				28.49		290.05

		10-2-137-2235		H&W Contracted Services		15,714.86		- 0		15,714.86		5,000.00		(10,714.86)		15,000.00		2,000				2,000.00		Public Works		Transportation Services				- 0		21,849.08		15,714.86				- 0		11,544.03

		10-2-137-2242		Insurance		17,979.26		- 0		17,979.26		13,000.00		(4,979.26)		18,000.00		12,880		3,050		9,830.00		Public Works		Transportation Services				6,725.47		15,848.77		17,979.26		12,296.66		10,882.12		12,411.74

		10-2-137-2245		Harbour Utilities		5,439.94		- 0		5,439.94		5,000.00		(439.94)		6,000.00		3,000		2,500		500.00		Public Works		Transportation Services				2,095.88		1,671.68		5,439.94				3,592.48		4,922.90

		10-2-137-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Transportation Services						33.56						23.80		124.58

		10-2-137-2300		Harbours: Const Electrical Repairs		- 0		- 0		- 0		3,000.00		3,000.00		1,000.00						- 0		Public Works		Transportation Services								- 0				2,318.41		767.74

		10-2-137-2320		Harbours - Repairs & Maintenance		265.24		- 0		265.24		- 0		(265.24)		- 0		1,500				1,500.00		Public Works		Transportation Services				100.68		220.67		265.24				15.78		- 0

		10-2-138-2242		Heliport Insurance		2,570.23		- 0		2,570.23		2,500.00		(70.23)		2,600.00		500		825		(325.00)		Public Works		Transportation Services				3,143.26		1,426.23		2,570.23		2,413.55		2,227.91		1,702.16

		10-2-138-2245		Heliport Electricity		788.53		- 0		788.53		1,500.00		711.47		1,500.00		250		0		250.00		Public Works		Transportation Services						(1,622.15)		788.53				2,697.21		184.18

		10-2-138-2300		Heliport Other Maint. Materials		2,642.31		- 0		2,642.31		- 0		(2,642.31)		- 0		250		250		- 0		Public Works		Transportation Services								2,642.31				- 0		109.58

		10-2-139-2010		Public Works- On Call		11,969.30		- 0		11,969.30		12,000.00		30.70		12,000.00		12,000		11,018		981.61		Public Works		Transportation Services				10,519.00		11,955.00		11,969.30				12,113.17		9,799.16

		10-2-139-2080		Public Works- On call - Benefits		1,910.29		- 0		1,910.29		1,000.00		(910.29)		2,000.00		3,071		3,483		(412.00)		Public Works		Transportation Services				1,184.66		1,474.44		1,910.29				1,049.55		1,103.76

		10-2-140-2010		Program Salaries		118,650.44		- 0		118,650.44		133,692.00		15,041.56		96,221.00		118,995		91,008		27,987.04		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		87,483.94		108,630.01		118,801.16				126,538.19		98,062.59

		10-2-140-2020		Support Trades Salaries		7,121.01		- 0		7,121.01		9,560.00		2,438.99		9,600.00		5,000				5,000.00		Recreation		Recreation, Cultural and Development				10,972.36		5,021.22		7,121.01				5,387.30		12,715.82

		10-2-140-2080		Benefits & Payroll Costs		22,302.05		- 0		22,302.05		29,491.00		7,188.95		24,811.00		36,817		22,395		14,422.20		Recreation		Recreation, Cultural and Development				25,907.42		20,282.65		22,867.23				20,344.14		22,799.26

		10-2-140-2105		Dues & Permits		735.00		- 0		735.00		700.00		(35.00)		750.00		750		800		(50.00)		Recreation		Recreation, Cultural and Development				816.54		585.00		735.00				730.00		474.00

		10-2-140-2110		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		1,000		0		1,000.00		Recreation		Recreation, Cultural and Development				- 0				- 0				368.75		- 0

		10-2-140-2111		Courses		390.12		- 0		390.12		1,000.00		609.88		1,000.00		2,000		500		1,500.00		Recreation		Recreation, Cultural and Development				125.00		48.00		390.12				440.95		- 0

		10-2-140-2112		Travel		1,168.34		- 0		1,168.34		2,000.00		831.66		2,000.00		0				- 0		Recreation		Recreation, Cultural and Development				2,664.02				1,168.34				11,537.16		2,120.63

		10-2-140-2192		Debit Machine/Cash Shortages		8.00		- 0		8.00		- 0		(8.00)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				0.85		(0.72)		7.99				(26.58)		10.28

		10-2-140-2200		Office Supplies		1,788.83		- 0		1,788.83		2,500.00		711.17		2,500.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,201.73		842.51		1,884.08				224.40		712.84

		10-2-140-2205		Postage & Courier		1,640.69		- 0		1,640.69		2,000.00		359.31		500.00		1,000		500		500.00		Recreation		Recreation, Cultural and Development				615.32		1,224.55		1,778.09				2,306.58		2,258.89

		10-2-140-2210		Telephone		2,574.51		- 0		2,574.51		2,000.00		(574.51)		2,500.00		2,500		2,500		- 0		Recreation		Recreation, Cultural and Development				2,226.66		2,642.70		2,574.51				2,236.02		2,274.63

		10-2-140-2212		Cable/Internet		1,457.36		- 0		1,457.36		1,700.00		242.64		1,700.00		1,500		2,000		(500.00)		Recreation		Recreation, Cultural and Development				2,192.94		1,341.11		1,457.36				1,324.12		1,940.12

		10-2-140-2215		Photocopying & Printing		36.31		- 0		36.31		- 0		(36.31)		- 0		500		100		400.00		Recreation		Recreation, Cultural and Development				- 0		469.40		36.31				(1.05)		115.02

		10-2-140-2230		Specialty Programs		6,409.90		- 0		6,409.90		500.00		(5,909.90)		500.00		800		500		300.00		Recreation		Recreation, Cultural and Development				272.27		149.25		6,409.90				1,854.03		- 0

		10-2-140-2240		Contract Services / Janitorial		4,609.81		- 0		4,609.81		4,500.00		(109.81)		4,500.00		2,500		1,000		1,500.00		Recreation		Recreation, Cultural and Development				6,526.74		1,378.99		4,611.19				3,426.00		9,542.50

		10-2-140-2241		Contracted Repairs		1,378.46		- 0		1,378.46		1,500.00		121.54		1,500.00		1,500		0		1,500.00		Recreation		Recreation, Cultural and Development				3,416.99		1,179.38		1,378.46				- 0		1,091.83

		10-2-140-2242		Insurance		11,316.88		- 0		11,316.88		12,000.00		683.12		12,000.00		14,325		13,675		650.00		Recreation		Recreation, Cultural and Development				12,794.89		12,464.84		11,316.88		12,196.47		13,556.47		14,378.44

		10-2-140-2245		Building Utilities		30,109.51		- 0		30,109.51		32,000.00		1,890.49		28,800.00		28,800		29,000		(200.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		22,389.24		29,787.71		33,728.48				42,583.22		33,533.49

		10-2-140-2246		Building Propane		16,597.44		- 0		16,597.44		5,000.00		(11,597.44)		12,420.00		12,000		12,500		(500.00)		Recreation		Recreation, Cultural and Development		Based on 12,000 litres @ $1.15/litre		11,884.53		12,691.28		16,597.44		12,870.90		2,373.99		7,122.04

		10-2-140-2250		Community Centre Alarm Monitoring		458.97		- 0		458.97		450.00		(8.97)		450.00		450		450		- 0		Recreation		Recreation, Cultural and Development				848.34		420.00		458.97				315.00		414.75

		10-2-140-2254		Safety & First Aid		192.84				192.84				(192.84)		200.00		500		750		(250.00)		Recreation		Recreation, Cultural and Development				719.02		681.52		192.84

		10-2-140-2255		Equipment Maintenance		4,334.06		- 0		4,334.06		2,500.00		(1,834.06)		4,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				2,664.08		1,858.76		4,334.06				3,637.74		369.92

		10-2-140-2260		Chemicals		3,161.05		- 0		3,161.05		1,000.00		(2,161.05)		3,000.00		3,500		2,500		1,000.00		Recreation		Recreation, Cultural and Development		Add new chemical		1,303.05		1,169.66		3,161.50				918.86		4,054.07

		10-2-140-2261		Concession Consumable for Resale		14,970.71		- 0		14,970.71		10,000.00		(4,970.71)		7,500.00		5,000		5,000		- 0		Recreation		Recreation, Cultural and Development		Offset by revenue; reduce due to COVID		4,219.21		7,047.62		13,871.56				9,437.22		7,591.12

		10-2-140-2265		Civic Events		9,699.59		- 0		9,699.59		3,000.00		(6,699.59)		3,000.00		3,000		3,000		- 0		Recreation		Recreation, Cultural and Development		Carryfwd the unused donations?		2,939.72		3,292.81		9,796.70				2,958.33		9,307.15

		10-2-140-2270		Supplies		2,432.56		- 0		2,432.56		2,000.00		(432.56)		2,000.00		2,000		800		1,200.00		Recreation		Recreation, Cultural and Development				430.72		814.70		2,432.56				2,921.39		602.36

		10-2-140-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		0		- 0		Recreation		Recreation, Cultural and Development				3.04		79.55		- 0				203.43		1,493.37

		10-2-140-2300		Building Misc. Materials		1,284.86		- 0		1,284.86		2,500.00		1,215.14		1,000.00		500		500		- 0		Recreation		Recreation, Cultural and Development				277.39		430.75		1,284.86				993.00		1,452.34

		10-2-140-2310		Community Centre Repairs Contracted		- 0		- 0		- 0		- 0		- 0		- 0		10,000				10,000.00		Recreation		Recreation, Cultural and Development		Pool tank repairs and boiler		340.00								1,551.38		460.39

		10-2-140-2321		Pool Maintenance		1,019.91		- 0		1,019.91		8,000.00		6,980.09		2,000.00		2,500		7,500		(5,000.00)		Recreation		Recreation, Cultural and Development				5,593.25		2,468.72		1,019.91				5,737.37		1,903.44

		10-2-142-2010		Program Salaries		144.90				144.90		- 0		(144.90)		500.00		0		0		- 0		Climbing Wall		Recreation, Cultural and Development						72.45		144.90

		10-2-142-2080		Payroll Costs		25.85				25.85		- 0		(25.85)		35.00				0		- 0		Climbing Wall		Recreation, Cultural and Development						30.81		25.85

		10-2-142-2105		Dues and Memberships																0		- 0		Climbing Wall		Recreation, Cultural and Development						105.00

		10-2-142-2230		Specialty Programs		62.56				62.56		1,400.00		1,337.44		- 0				0		- 0		Climbing Wall		Recreation, Cultural and Development								62.56

		10-2-142-2242		Insurance		250.00				250.00		- 0		(250.00)		250.00		250		0		250.00		Climbing Wall		Recreation, Cultural and Development		Annual fee for perputal Associates agreement						250.00		- 0

		10-2-142-2270		Supplies		804.02				804.02		- 0		(804.02)		600.00		600		0		600.00		Climbing Wall		Recreation, Cultural and Development						668.03		816.50

		10-2-143-2010		Staff Salary		11,709.49		- 0		11,709.49		22,500.00		10,790.51		15,785.00		17,000		43,449		(26,449.10)		Public Works		Transportation Services				28,207.15		15,125.64		11,709.49				21,436.62		19,878.90

		10-2-143-2080		Benefits & Payroll Costs		1,207.68		- 0		1,207.68		5,439.00		4,231.32		3,838.00		2,550		13,711		(11,160.67)		Public Works		Transportation Services				3,738.47		1,522.86		1,207.60				1,938.25		42.36

		10-2-143-2270		Supplies																3,000				Public Works		Transportation Services				2,098.32

		10-2-143-2280		Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0		0		500		(500.00)		Public Works		Transportation Services				296.76		537.58						- 0		77.00

		10-2-144-2010		Wages - Landfill		14,422.45		- 0		14,422.45		16,565.00		2,142.55		19,443.00		16,000		18,756		(2,756.10)		Public Works		Environmental Health				15,291.18		16,614.57		14,422.45				16,967.85		18,892.34

		10-2-144-2080		Benefits - Landfill		2,185.97		- 0		2,185.97		4,004.00		1,818.03		4,727.00		4,095		6,716		(2,620.76)		Public Works		Environmental Health				2,734.63		2,242.10		2,185.97				2,207.65		2,705.06

		10-2-144-2320		Equipment costs - Landfill		- 0		- 0		- 0		90,000.00		90,000.00		- 0		48,000		48,000		- 0		Public Works		Environmental Health		800 hours x $60 loader				66,600.00		- 0				- 0

		10-2-145-2210		Telephone / Communications		1,400.24		- 0		1,400.24		1,500.00		99.76		500.00		1,300				1,300.00		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		1,099.00		1,280.71		1,400.24				1,270.69		1,271.31

		10-2-145-2242		Insurance		- 0		- 0		- 0		500.00		500.00		500.00				1,000		(1,000.00)		Recreation		Recreation, Cultural and Development								- 0		459.00		328.00

		10-2-145-2245		Building Utilities		1,802.51		- 0		1,802.51		2,000.00		197.49		1,000.00		2,000		2,100		(100.00)		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		2,111.93		1,595.02		1,802.51				3,141.40		1,618.32

		10-2-145-2250		Alarms		401.40		- 0		401.40		1,000.00		598.60		500.00		500		200		300.00		Recreation		Recreation, Cultural and Development				179.70		359.40		401.40		1,007.30		299.50		359.40

		10-2-145-2270		Miscellaneous		137.65		- 0		137.65		- 0		(137.65)		- 0		0				- 0		Recreation		Recreation, Cultural and Development				407.89				137.65				- 0

		10-2-145-2300		Building Maintenance		205.00		- 0		205.00		500.00		295.00		500.00		500		500		- 0		Recreation		Recreation, Cultural and Development								205.00				30.48		411.46

		10-2-146-2020		Info Centre Staff		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development								- 0		1,031.68				235.83

		10-2-146-2021		Info Centre Summer Staff		10,390.55		- 0		10,390.55		9,108.00		(1,282.55)		- 0		12,160		12,160		- 0		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		206.76		103.44		10,390.55		10,247.23		(4.11)		9,794.39

		10-2-146-2080		Info Centre Benefits		639.19		- 0		639.19		956.00		316.81		- 0		1,520		1,520		- 0		Recreation		Recreation, Cultural and Development		Reduction reflects budget savings due to COVID		38.55		11.76		639.19		561.71		183.16		556.21

		10-2-146-2210		Telephone & Communications		208.65				208.65				(208.65)		- 0		500		500		- 0		Recreation		Recreation, Cultural and Development				- 0				208.65

		10-2-146-2270		Operating Supplies		172.44		- 0		172.44		- 0		(172.44)		- 0		500		500		- 0		Recreation		Recreation, Cultural and Development				- 0				172.44				256.96		56.33

		10-2-147-2010		Composting - Salaries														1,000		935		64.70		Public Works		Environmental Health				836.57				- 0

		10-2-147-2080		Composting - Benefits														256		428		(171.89)		Public Works		Environmental Health				112.90				- 0

		10-2-147-2235		Composting - Trucking																500				Public Works		Environmental Health				300.00

		10-2-152-2105		Shellfish Harvesting License Expenses		937.84		- 0		937.84		1,000.00		62.16		1,000.00		1,000		950		50.00		Administration		General Government - Admin				937.84		937.84		937.84				937.84		937.84

		10-2-152-2131		Website Development		711.00		- 0		711.00		1,000.00		289.00		1,000.00						- 0		Administration		General Government - Admin		New website in 2021		252.00		1,128.00		711.00				- 0		14,898.90

		10-2-152-2230		Professional Services		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												7,261.39		- 0

		10-2-152-2235		ATV Trail Project		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government - Admin												38,784.85		34,729.99

		10-2-160-2010		Puddle Duck Program Salaries		33,376.92		- 0		33,376.92		31,007.00		(2,369.92)		31,640.00		22,634		25,955		(3,321.32)		Recreation		Recreation, Cultural and Development				15,348.27		17,212.01		33,376.92				31,928.10		25,493.17

		10-2-160-2080		Benefit & Payroll Costs		2,772.65		- 0		2,772.65		5,008.00		2,235.35		3,000.00		7,461		8,612		(1,151.68)		Recreation		Recreation, Cultural and Development				2,619.62		1,417.99		2,772.65				2,575.60		2,447.79

		10-2-160-2205		Postage & Courier																		- 0		Recreation		Recreation, Cultural and Development						9.66

		10-2-160-2280		Program Supplies		- 0		- 0		- 0		500.00		500.00		250.00		250		250		- 0		Recreation		Recreation, Cultural and Development						158.71		- 0				280.20		260.58

		10-2-160-2300		Facility Maintenance		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Recreation		Recreation, Cultural and Development												31.08		35.12

		10-2-162-2021		Harbours & Wharves - Salaries														200		0		200.00		Public Works		Transportation Services						186.30

		10-2-162-2080		Harbours & Wharves - Payroll Benefits														51		0		51.19		Public Works		Transportation Services						18.24

		10-2-162-2242		Parking & Boat Launch Insurance		3,542.00		- 0		3,542.00		3,500.00		(42.00)		3,600.00						- 0		Public Works		Transportation Services						2,100.00		3,542.00		3,500.00		1,458.00		- 0

		10-2-170-2010		Wages		16,609.45		(16,609.45)		- 0				- 0		- 0						- 0		Projects		Projects				3,174.31		1,777.76		14,935.05				- 0

		10-2-170-2080		Payroll Costs		1,382.92		(1,382.92)		- 0				- 0		- 0						- 0		Projects		Projects						134.34		1,241.80				- 0

		10-2-170-2112		Travel		5,756.80		(5,756.80)		- 0				- 0		- 0						- 0		Projects		Projects						764.12		5,756.80

		10-2-170-2121		Legal Fees		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects								78.53				- 0

		10-2-170-2130		Public Relations		78.53		(78.53)		- 0				- 0		- 0						- 0		Projects		Projects

		10-2-170-2235		Contract Services		1,915,860.37		(1,915,860.37)		- 0				- 0		- 0						- 0		Projects		Projects						58,268.40		- 0

		10-2-170-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(60,944.62)

		10-2-171-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		9,388.60				- 0

		10-2-171-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-171-2235		Contract Services		775,109.50		(775,109.50)		- 0				- 0								- 0		Projects		Projects						4,039.24

		10-2-171-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(4,384.95)

		10-2-172-2010		Wages		9,388.60		(9,388.60)		- 0				- 0		- 0						- 0		Projects		Projects						299.00		93,886.00				- 0

		10-2-172-2080		Payroll Costs		737.43		(737.43)		- 0				- 0		- 0						- 0		Projects		Projects						46.71		737.43				- 0

		10-2-172-2235		Contract Services		258,757.22		(258,757.22)		- 0				- 0								- 0		Projects		Projects						1,989.90

		10-2-172-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(2,335.61)

		10-2-173-2010		Wages																		- 0		Projects		Projects						852.18

		10-2-173-2080		Payroll Costs																		- 0		Projects		Projects						112.83

		10-2-173-2235		Contract Services		29,442.00		- 0		29,442.00		32,000.00		2,558.00		- 0						- 0		Projects		Projects		Wellhead Protection Plan - VIHA, Ministry of Environment requirement		11,606.81		76,587.33		30,212.96				- 0		- 0

		10-2-174-2205		Postage & Supplies		1,228.19		- 0		1,228.19				(1,228.19)		- 0						- 0		Projects		Projects								1,228.19

		10-2-174-2235		Contract Services		49,273.98		- 0		49,273.98		50,000.00		726.02		- 0						- 0		Projects		Projects		Offical Community Plan		554.73		1,329.30		59,510.76

		10-2-175-2010		Daycare Relocation Wages		4,843.80		- 0		4,843.80				(4,843.80)		- 0						- 0		Projects		Projects						837.20		6,518.20				- 0

		10-2-175-2080		Payroll Costs		367.70		- 0		367.70				(367.70)		- 0						- 0		Projects		Projects						67.44		508.82				- 0

		10-2-175-2112		Travel		85.00		- 0		85.00				(85.00)		- 0						- 0		Projects		Projects						85.00		85.00				- 0

		10-2-175-2235		Contract Services		3,645.00				3,645.00				(3,645.00)		- 0						- 0		Projects		Projects						1,680.00		5,670.00

		10-2-176-2010		Wages		7,176.00		- 0		7,176.00				(7,176.00)		- 0						- 0		Projects		Projects						358.80		7,176.00				- 0

		10-2-176-2080		Payroll Costs		614.99		- 0		614.99				(614.99)		- 0						- 0		Projects		Projects						30.28		614.99				- 0

		10-2-176-2112		Travel		1,046.92				1,046.92				(1,046.92)		- 0						- 0		Projects		Projects								1,046.92

		10-2-176-2235		Contract Services		106,357.22		- 0		106,357.22		126,500.00		20,142.78		- 0						- 0		Projects		Projects		Sea Level Rise Assessment						106,357.22

		10-2-176-2270		Supplies & Materials		54.71				54.71				(54.71)		- 0						- 0		Projects		Projects								54.71

		10-2-177-2010		Salaries (Age Friendly Grant)																				Projects		Projects				299.00

		10-2-177-2080		Payroll Costs (Age Friendly Grant)																				Projects		Projects				21.61

		10-2-177-2205		Postage		404.23				404.23				(404.23)		- 0						- 0		Projects		Projects						1,512.48		404.23

		10-2-177-2235		Contract Services		23,895.00		- 0		23,895.00		24,290.00		395.00		- 0						- 0		Projects		Projects		Age-Friendly Planning 				24,768.50		23,895.00

		10-2-178-2010		Wages		7,295.60				7,295.60				(7,295.60)		- 0						- 0		Projects		Projects						598.00		7,295.60

		10-2-178-2080		Payroll Costs		639.22				639.22				(639.22)		- 0						- 0		Projects		Projects						51.71		639.22

		10-2-178-2235		Contract Services		17,476.15		- 0		17,476.15				(17,476.15)		- 0						- 0		Projects		Projects								17,476.15				- 0

		10-2-179-2255		Equipment		868.83				868.83				(868.83)		- 0						- 0		Projects		Projects								868.83

		10-2-179-2235		Contract Services		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-179-2270		Supplies & Materials		384.46		- 0		384.46				(384.46)		- 0						- 0		Projects		Projects								384.46				- 0

		10-2-180-2270		ESS Supplies		- 0		- 0		- 0				- 0		- 0						- 0		Projects		Projects												- 0

		10-2-181-2235		Contract Services		74,640.79				74,640.79		77,000.00		2,359.21		- 0						- 0		Projects		Projects		Watershed Assessment				2,116.50		74,640.79

		10-2-182-2105		Membership & Association Dues		40.00				40.00				(40.00)		- 0						- 0		Projects		Projects								40.00

		10-2-182-2235		Contract Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Projects		Projects		Community Trail legal & engineering						- 0				- 0

		10-2-183-2235		Contract Services		- 0		- 0		- 0		24,500.00		24,500.00		24,500.00						- 0		Projects		Projects		Evacuation Route Planning				19,848.26		240,816.00				- 0

		10-2-184-2235		Contract Services		351,954.13		(351,954.13)		- 0				- 0		- 0						- 0		Projects		Projects						1,351.21

		10-2-184-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(1,351.21)

		10-2-185-2010		Salaries - Flood Protection																				Projects		Projects				11,921.98

		10-2-185-2080		Payroll Costs																				Projects		Projects				1,163.50

		10-2-185-2235		Contract Services																		- 0		Projects		Projects				62,261.06		140,346.93		972.14

		10-2-185-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(140,346.93)

		10-2-186-2255		Equipment						- 0		- 0		- 0		25,000.00						- 0		Projects		Projects		Wildland Fire grant rec'd Feb 11/20						- 0

		10-2-186-2270		Materials and supplies																		- 0		Projects		Projects						25,912.95

		10-2-186-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(25,912.95)

		10-2-187-2010		Wages COVID-19 Response														39,037		0		39,037.44		Administration		General Government - Admin				12,703.78		94,159.27

		10-2-187-2080		Payroll Costs														2,342		0		2,342.25		Administration		General Government - Admin				1,549.90		8,526.54

		10-2-187-2112		Travel and Food																		- 0		Administration		General Government - Admin				77.76		189.54

		10-2-187-2200		Materials, Supplies and Rented Equipment																		- 0		Administration		General Government - Admin				1,043.98		9,870.98

		10-2-187-2235		Service Contracts																		- 0		Administration		General Government - Admin						250.82

		10-2-187-2270		COVID Operating Supplies																				Administration		General Government - Admin				486.04

		10-2-187-2320		Village-Owned Equip Operating Costs																		- 0		Administration		General Government - Admin						45.00

		10-2-188-2010		Wages																		- 0		Projects		Projects						19,991.11

		10-2-188-2080		Payroll Costs																		- 0		Projects		Projects						2,186.69

		10-2-188-2112		Travel																		- 0		Projects		Projects						1,535.48

		10-2-188-2235		Contract Services																		- 0		Projects		Projects						52,413.32

		10-2-188-2270		Materials and supplies																		- 0		Projects		Projects						11,763.68

		10-2-188-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(87,890.28)

		10-2-189-2112		Travel (ESS 2020 Grant)																		- 0		Projects		Projects				982.50		797.57

		10-2-189-2217		Equipment (ESS 2020 Grant)																		- 0		Projects		Projects						9,221.82

		10-2-189-2240		UBCM ESS Communications														15,641				15,641.00		Projects		Projects		Upgrade Wifi at Rec. Centre (warming centre)		1,216.50		7,577.50

		10-2-190-2010		Wages - Power Outage																		- 0		Projects		Projects						2,205.30

		10-2-190-2080		Payroll costs - Power Outage																		- 0		Projects		Projects						323.84

		10-2-190-2235		Electrical Services																		- 0		Projects		Projects						760.50

		10-2-190-2247		Fuel																		- 0		Projects		Projects						3,689.97

		10-2-191-2320		Kubota RTV																		- 0		Projects		Projects						44,760.40

		10-2-192-2235		Grants of Assistance														27,500		15,000		12,500.00		Administration		General Government - Admin		$5K Salmon		25,000.00		5,000.00

		10-2-192-3570		Trnsf to Tangible Cap Assets																		- 0		Projects		Projects						(44,760.40)

		10-2-193-2010		Firesmart - Payroll Wages																				Projects		Projects				2,500.00

		10-2-193-2080		Firesmart Benefits																				Projects		Projects				199.08

		10-2-193-2235		Firesmart Contract Services																				Projects		Projects				2,759.01

		10-2-193-2270		UBCM - Tahsis Firesmart														34,500		34,500		- 0		Projects		Projects		Local firesmart program		428.87

		10-2-194-2235		Airline dock remediation														20,000				20,000.00		Projects		Projects				9,544.36

		10-2-195-2235		Municipal Wharf Demo plan														12,800				12,800.00		Projects		Projects

		10-2-196-2235		Municipal Hall Structural Review														10,000				10,000.00		Projects		Projects				8,408.39

		10-2-197-2235		UBCM ESS - Shelter														6,200				6,200.00		Projects		Projects

		10-2-198-2235		SCADA Study Yr. 1 of 2														10,000				10,000.00		Projects		Projects				- 0

		10-2-199-2235		FCM Asset Mgmt Study														40,000		40,000		- 0		Projects		Projects

		10-2-201-2235		Fire Hall Condition Assess														10,000				10,000.00		Projects		Projects

		10-2-203-2235		Digital Marketing Wages														61,000		41,000		20,000.00		Projects		Projects				150.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account		- 0		- 0		69,088.00		69,088.00		- 0		69,088.00		138,176		69,088		69,088.00		Transfer Accounts		Transfer Accounts												- 0		65,830.34

		20-1-090-1900		Transfer from Surplus		- 0		- 0		- 0		19,696.57		19,696.57		- 0

Deb Bodnar: Deb Bodnar:
Transfer from internally restricted surplus for Community Works fund		

Deb Bodnar: Deb Bodnar:
Q4 investment income														- 0		Transfer Accounts		Transfer Accounts		Community Trail contribution										- 0		- 0

		20-1-035-1350		Sewer - User Rates		(111,476.31)		- 0		(111,476.31)		(110,000.00)		1,476.31		(110,000.00)		-187,000		-187,000		- 0		Public Works		Sewer User Fees				(196,819.37)		(112,379.50)						(97,606.80)		(110,947.01)

		20-1-035-1450		Miscellaneous Revenue - Sewer		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer User Fees												(375.00)		(90.00)

		20-2-200-2025		Sewer - Admin Support														35,000		35,000		- 0		Public Works		Sewer Services				35,000.00

		20-2-200-2235		Sewer - Consulting Services		- 0		- 0		- 0		5,000.00		5,000.00		5,000.00						- 0		Public Works		Sewer Services				272.90		3,220.00						- 0

		20-2-200-2242		Insurance - Sewer		13,785.59		- 0		13,785.59		16,000.00		2,214.41		14,000.00		17,560		19,500		(1,940.00)		Public Works		Sewer Services				16,817.03		15,276.03				15,689.09		17,231.61		13,421.57

		20-2-200-2315		Asset Replacement 														36,000		36,000		- 0		Public Works		Sewer Services				36,000.00

		20-2-200-2320		Sewer Vehicle Charge														1,000		1,000		- 0		Public Works		Sewer Services				1,000.00

		20-2-202-2010		Sewer - Salaries		20,720.71		- 0		20,720.71		21,340.00		619.29		27,934.00		20,000		15,035		4,965.33		Public Works		Sewer Services				11,616.12		17,534.44						20,962.28		22,461.62

		20-2-202-2080		Sewer - Payroll Benefits		3,252.24		- 0		3,252.24		5,159.00		1,906.76		6,791.00		5,119		5,027		91.13		Public Works		Sewer Services				2,124.25		2,275.43						2,939.33		6,705.36

		20-2-202-2105		Permits		158.40		- 0		158.40		1,000.00		841.60		500.00		500		1,000		(500.00)		Public Works		Sewer Services				2,027.65		(489.75)						- 0

		20-2-202-2230		Contract Services - Engineering		12,176.67		- 0		12,176.67		10,000.00		(2,176.67)		10,000.00		12,000		7,200		4,800.00		Public Works		Sewer Services				5,400.00		13,121.63						3,300.00		12,537.50

		20-2-202-2241		Sewer - Repairs & Maintenance		21,057.78		- 0		21,057.78		5,000.00		(16,057.78)		15,000.00		15,000		20,000		(5,000.00)		Public Works		Sewer Services				25,065.98		12,295.49						7,276.09		645.73

		20-2-202-2245		Sewer - Utilities		35,102.71		- 0		35,102.71		35,000.00		(102.71)		37,000.00		37,000		40,000		(3,000.00)		Public Works		Sewer Services				34,917.94		39,288.64						44,044.53		37,017.88

		20-2-202-2250		Sewer - Alarm Monitoring		2,748.01		- 0		2,748.01		2,500.00		(248.01)		2,500.00		2,500		2,000		500.00		Public Works		Sewer Services				2,227.95		2,245.06				1,329.34		1,938.36		4,627.88

		20-2-202-2255		Plant Equipment Repair		4,536.02		- 0		4,536.02		- 0		(4,536.02)		- 0						- 0		Public Works		Sewer Services						37.78						2,409.68		11,637.84

		20-2-202-2260		Sewer - Waste Water Treatment		605.30		- 0		605.30		2,000.00		1,394.70		2,000.00		2,500		2,600		(100.00)		Public Works		Sewer Services				2,174.02		819.65						2,170.44		3,238.66

		20-2-202-2270		Sewer - Supplies		695.95		- 0		695.95		1,500.00		804.05		1,500.00		2,500		500		2,000.00		Public Works		Sewer Services				94.94		443.67						470.39		1,308.03

		20-2-202-2280		Sewer - Miscellaneous		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Sewer Services												678.96		98.50

		20-2-212-2205		Sewer Supplies- Freight		186.06		- 0		186.06		- 0		(186.06)		- 0		500		500		- 0		Public Works		Sewer Services				349.05		331.50						42.47		115.00

		30-1-030-1350		Water-User Rates		(136,695.42)		- 0		(136,695.42)		(125,000.00)		11,695.42

Deb Bodnar: Deb Bodnar:
Lower due to 2016 and 2017 meter refunds		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance		

Deb Bodnar: Deb Bodnar:
Adjust for prepaid fleet insurance								

Deb Bodnar: Deb Bodnar:
Fixed fee $19,760 for 2019 year end plus $2,000 for additional work
		(135,000.00)		-168,350		-168,350		- 0		Public Works		Water User Rates				(179,929.87)		(138,434.36)						(48,925.40)		(128,678.42)

		30-1-030-1351		Water-Connection Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												(50.00)		- 0

		30-1-030-1935		Other Sources		(550.00)		- 0		(550.00)		- 0		550.00		- 0						- 0		Public Works		Water User Rates				(900.00)		(450.00)						477.13		(8,019.00)

		30-1-035-1375		Water-Penalties on Fees		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water User Rates												- 0		20.00

		30-2-200-2025		Water - Admin Support														31,350		31,350		- 0		Public Works		Water Services				31,350.00

		30-2-200-2315		Asset Replacement 														32,000		32,000		- 0		Public Works		Water Services				32,000.00

		30-2-200-2320		Water Vehicle Charge														2,000		2,000		- 0		Public Works		Water Services				2,000.00

		30-2-210-2242		Insurance-Water		7,951.49		- 0		7,951.49		10,000.00		2,048.51		10,000.00		10,125		13,300		(3,175.00)		Public Works		Water Services				10,556.94		8,811.16				10,028.98		10,639.16		7,621.56

		30-2-212-2080		Water-Payroll Benefits		6,662.60		- 0		6,662.60		11,930.00		5,267.40		13,808.00		10,237		22,522		(12,284.64)		Public Works		Water Services				9,077.99		6,345.87						7,297.66		15,022.11

		30-2-212-2105		Dues & Permits		1,085.01		- 0		1,085.01		300.00		(785.01)		1,000.00				1,500		(1,500.00)		Public Works		Water Services				1,056.18		1,930.92						- 0

		30-2-212-2110		Water-Salaries		42,129.87		- 0		42,129.87		49,351.00		7,221.13		56,796.00		40,000		72,077		(32,076.86)		Public Works		Water Services				51,426.97		43,212.25						51,433.33		63,601.76

		30-2-212-2111		Courses & Seminars		352.29		- 0		352.29		5,000.00		4,647.71		2,500.00		1,000		1,000		- 0		Public Works		Water Services				- 0		1,108.95						529.00		1,538.00

		30-2-212-2112		Travel		1,272.16				1,272.16		- 0		(1,272.16)		2,500.00		250		500		(250.00)		Public Works		Water Services				268.98		88.80

		30-2-212-2205		Water Supplies Freight		394.15		- 0		394.15		2,000.00		1,605.85		500.00		0		500		(500.00)		Public Works		Water Services				273.14								1,051.88		3,291.23

		30-2-212-2230		Water - Groundwater use/rental fees		- 0		- 0		- 0		1,000.00		1,000.00		1,000.00						- 0		Public Works		Water Services												314.31		- 0

		30-2-212-2235		Contract Services		1,272.52				1,272.52				(1,272.52)		1,000.00		1,000		1,000		- 0		Public Works		Water Services				981.90		600.00

		30-2-212-2245		Water-Utilities		19,458.82		- 0		19,458.82		22,000.00		2,541.18		22,000.00		22,000		22,000		- 0		Public Works		Water Services				17,747.82		21,509.08						35,520.55		11,249.80

		30-2-212-2250		Water-Alarm Monitoring		1,421.05		- 0		1,421.05		2,000.00		578.95		2,000.00		1,500		2,000		(500.00)		Public Works		Water Services				1,255.63		1,301.42						1,035.86		1,524.89

		30-2-212-2260		Water-Chlorine		507.84		- 0		507.84		3,000.00		2,492.16		3,000.00		5,000		5,000		- 0		Public Works		Water Services				3,854.31		4,351.65						2,926.58		2,688.09

		30-2-212-2270		Water-Supplies		1,851.25		- 0		1,851.25		5,000.00		3,148.75		5,000.00		5,000		6,000		(1,000.00)		Public Works		Water Services		Includes sampling costs		4,306.63		3,746.11						1,332.54		1,656.48

		30-2-212-2280		Trans & Distrib Supplies and Freight		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Public Works		Water Services												- 0		451.90

		30-2-212-2300		Water-Repairs & Maintenance		2,786.45		- 0		2,786.45		5,000.00		2,213.55		5,000.00		7,500		12,000		(4,500.00)		Public Works		Water Services				16,500.46		7,500.59						11,552.15		10,309.70

		15-2-273-2400		Amortization - General		- 0		- 0		225,000.00		225,000.00		- 0								- 0		Amortization		Amortization												245,532.97		199,279.72

		25-2-273-2400		Sewer - Amortization		- 0		- 0		7,000.00		7,000.00		- 0								- 0		Amortization		Amortization												- 0

		35-2-273-2400		Amortization-Water		- 0		- 0		20,000.00		20,000.00		- 0								- 0		Amortization		Amortization												- 0		17,732.32

		10-4-495-4996		Transfer from Reserves		- 0		- 0		(252,000.00)		(252,000.00)		- 0								- 0		Amortization		Prior Years' Surplus												- 0

		10-4-495-4996		Surplus - Prior Years'		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

		10-4-495-4996		Operating Deficit		- 0		- 0		- 0		- 0		- 0		- 0						- 0		Administration		General Government												- 0		- 0

				Totals		155,624.45		(3,307,322.16)		(3,082,609.71)		(0.00)		3,082,609.71		183,306.00		191,118		67,644		134,473.66		- 0		- 0		(66,600.00)				(350,134.65)						177,070.91		211,314.51

Deb Bodnar: Deb Bodnar:
Agrees to 2016 income stmt



																																0.00

				Transfer from Reserves																												0.00

				Comprised of 																												0.00

				Amortization 												- 0		0														0.00

				Net deficit of ops budgets												183,306.00		191,118

				Late item daycare funding																								per fs				59,428.00

				Net draw from reserves												183,306.00		191,118										diff				(409,562.65)

																(438,306.00)

				amort gen												255,000.00

				wate												33,000.00

				sew												17,000.00

																305,000.00

				daycare funding to ubcm grants												(50,000.00)
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Admin and Other

		Account		Description		2022 Budget		2021 Actuals		2021 Budget		2020 Actuals		2019 Actuals		2018 Actuals		2017 Actuals

		10-1-010-1001		Property Tax				-771,091		-771,089		(716,592.56)				(689,592.95)		(680,843.82)

		10-1-020-1010		Federal Grant in Lieu of Taxes		-47,100		-52,865		-23,224		(23,224.41)				(10,404.26)		(9,025.56)

		10-1-020-1020		 1% In Lieu of Taxes		-21,100		-21,113		-21,727		(21,726.54)				(22,315.86)		(20,173.14)

		10-1-020-1100		Provincial Grant: Program				0								(245,646.87)		(103,332.58)

		10-1-020-1105		Small Communities Equal Grant				-359,000		-351,692		(353,462.00)				(343,396.00)		(325,738.00)

		10-1-020-1111		SRD Grant				-2,500		-2,400		(2,500.00)				(2,500.00)		- 0

		10-1-020-1114		Summer Employment Fund				0		-10,261						(3,038.00)		- 0

		10-1-020-1116		Emergency Prepardness				-4,071		-56,341		(85,568.55)				(14,987.76)		(1,000.00)

		10-1-020-1120		Provincial Misc Grants				-499,950		-1,500		(387,386.51)				(78,264.42)		- 0

		10-1-020-1121		UBCM Community Grants				-9,549				(74,947.50)				- 0		- 0

		10-1-020-1125		Federal Misc. Grants				-20,000		-56,700		(5,000.00)				(700.00)		(190.29)

		10-1-020-1300		Gas Tax Grants				-134,364		-138,176		(53,881.80)				- 0		- 0

		10-1-020-1801		Other Grants				-4,266		-61,000						- 0		(1,431.59)

		10-1-020-1805		Economic Dev. Fund Grants												(29,477.80)		(38,576.50)

		10-1-020-1806		Economic Development												- 0		- 0

		10-1-025-1200		RC Building Rental Income				-403		-500		(318.40)				(848.45)		(500.00)

		10-1-025-1201		RC Fitness Programs				0		0						(310.00)		(4,209.27)

		10-1-025-1202		RC Special Events				0		-100		(76.00)				(232.02)		(314.57)

		10-1-025-1205		RC Specialty Courses Fees						-250		220.00				(64.90)		(281.00)

		10-1-025-1207		RC Surf Den				-80		-100		(99.50)				(509.02)		(328.18)

		10-1-025-1210		RC Bowling, Youth and Adult				-809		-500		(752.00)				(1,646.00)		(1,429.50)

		10-1-025-1211		RC Summer Programs												(1.00)		- 0

		10-1-025-1215		RC Childrens Program												(973.65)		(3.80)

		10-1-025-1237		RC Concession Items				-7,658		-7,500		(8,342.28)				(15,597.73)		(13,839.34)

		10-1-025-1460		RC Event Donations				-10		-200		(123.75)				(512.81)		- 0

		10-1-025-1801		RC Other Grants														(1,006.71)

		10-1-030-1200		General Admin Office Items								(228.42)				(90.00)		- 0

		10-1-030-1240		Puddle Ducks Program Fees				-2,840		-5,000		(3,108.00)				(10,675.00)		(14,110.00)

		10-1-030-1241		Child Care Operating Fund				-3,558		-10,000		(11,174.79)				(4,303.55)		(3,929.56)

		10-1-030-1250		Other Income				-452				770.00				(90.00)		(2,735.40)

		10-1-030-1270		Building Rental Income		-27,000		-21,232		-25,400		(25,429.76)				(24,593.26)		(27,912.97)

		10-1-030-1271		PW Misc Revenue (HST)				0		-500		(90.00)				(30.00)		- 0

		10-1-030-1451		Misc. Office Fees				-1,244		-1,000		(1,040.50)				(2,628.00)		(717.95)

		10-1-030-1455		Admin Recovery Revenue				-66,350		-66,350

		10-1-030-1500		Miscellaneous Revenue				58				(608.41)				- 0		(33,011.36)

		10-1-035-1250		Solid Waste User Fees				-41,519		-40,000		(39,497.16)				(42,734.91)		(38,009.61)

		10-1-035-1255		Dump Access Fee												- 0		- 0

		10-1-040-1375		Penalty on Utility Charges												- 0		- 0

		10-1-041-1230		Website Advertising		-180		-180		-960		(960.00)				(240.00)		(130.00)

		10-1-041-1250		Solid Waste - User Fees												- 0		- 0

		10-1-041-1255		Solid Waste - Recycling				-82,200		-114,240		(111,217.50)				(135,495.00)		(120,885.00)

		10-1-041-1260		Heli-Pad Parking				-800		-1,000		(750.00)				(600.00)		(1,400.00)

		10-1-041-1261		Fire Service Inspections				-30		-200		(200.00)

		10-1-041-1265		Wharf Launch Revenue												(270.00)		(38.00)

		10-1-041-1266		Parking Passes		-4,500		-4,379		-4,500		(4,706.20)				(11,735.91)		(6,713.08)

		10-1-041-1271		PW Misc Revenue				-1,123		-3,000		(2,832.00)				(950.00)		(4,955.36)

		10-1-041-1275		Fire Rescue Revenue				-150				(2,672.00)				(10,727.00)		- 0

		10-1-041-1450		Rental - Hiab Crane												- 0		- 0

		10-1-041-1451		Miscellaneous Revenues				-5,525		-500		(6,585.75)				(60.00)		(1,975.93)

		10-1-041-1455		Recovery Revenue												- 0		(167.99)

		10-1-041-1456		Gain on sale				-3,528		0						(1,000.00)

		10-1-041-1550		Proceeds on sale of land						0						- 0

		10-1-045-1375		Penalties on taxes				-21,134		-15,000		(14,563.22)		(14,563.22)		(18,029.10)		(16,844.30)

		10-1-045-1376		Tax Interest - Arrears				-2,149		-5,000		(4,875.04)		(2,826.85)		(5,542.18)		(4,877.83)

		10-1-045-1377		Tax Interest - Delinquent				-919		-2,500		(2,613.83)		(1,751.58)		(2,326.58)		(2,005.21)

		10-1-050-1265		Boat Launch												- 0		- 0

		10-1-050-1310		Building Permits				-600		-3,000		(2,600.00)		(2,600.00)		(3,750.00)		(725.00)

		10-1-050-1311		Development Permits				-1,000

		10-1-050-1312		Zoning Applications				0		-1,000						- 0		(500.00)

		10-1-050-1320		Dog Licences		-140		-120		-140		(140.00)		(140.00)		(340.00)		(60.00)

		10-1-050-1321		Sign Permits												- 0		(50.00)

		10-1-080-1400		Return on Investment				913		-40,000		(56,651.48)				(40,019.62)		(18,941.34)

		10-1-080-1450		Bank Interest				-992		-5,000		(4,495.96)		(4,196.84)		(8,634.24)		(5,483.76)

		10-1-080-1460		Donations and Contributions				-1,611		-6,000		(1,262.95)		(1,262.95)		(3,179.55)		(1,767.37)

		10-1-080-1462		In-kind Donations												(9,887.00)		- 0

		10-1-080-1465		Climbing Wall Donations

		10-1-080-1500		NSEDC - Dividend Income												- 0		6,102.19

		10-1-090-1940		Transfer from Reserves

		10-1-091-1951		School Tax - Residential Collections				-223,735				(196,810.38)				(192,429.00)		(187,237.38)

		10-1-091-1952		Regional Hospital District				-22,604				(26,760.02)				(27,830.13)		(29,360.70)

		10-1-091-1953		MFA Collections				-12				(10.09)				(8.35)		(7.74)

		10-1-091-1954		B.C. Assessment Collections				-2,819				(2,452.15)				(2,136.16)		(2,124.53)

		10-1-091-1955		Police Tax Revenue				-15,768				(14,174.67)				(12,906.58)		(12,348.88)

		10-1-091-1956		CVRD Waste Mgmt				-8,914				(9,381.48)				(6,494.54)		(6,841.33)

		10-1-091-1957		Library				-12,917				(11,378.01)				(10,873.57)		(12,102.14)

		10-1-091-2950		Strathcona Regional District				-13,561				(11,156.77)				(9,131.91)		(8,893.73)

		10-1-110-1910		Interest Earned				9								- 0		- 0

		10-2-045-1375		Interest on Prepaid Taxes								67.12				258.15		58.58

		10-2-091-1952		Regional Hospital District				1,192								- 0		28,957.29

		10-2-091-1955		Police Tax Remittance												- 0		- 0

		10-2-091-1956		CVRD Waste Mgmt												- 0		6,871.11

		10-2-091-1957		Library				12,497				11,207.00				10,712.00		12,052.29

		10-2-091-2950		Regional District				13,995				11,170.10				9,131.91		8,842.05

		10-2-091-2951		School Tax				208,128				201,240.91				192,208.47		183,402.25

		10-2-091-2952		Regional Hospital District				21,925				26,791.60				27,830.13		- 0

		10-2-091-2953		MFA Collections								9.78				8.21		7.62

		10-2-091-2954		B.C. Assessment Collections				2,860				2,454.69				2,136.16		2,207.46

		10-2-091-2955		Police Tax Collections				14,550				14,171.61				12,906.58		12,348.88

		10-2-091-2958		Comox Valley Regional District				8,892				9,234.00				6,494.54		- 0

		10-2-100-2001		Council Honorarium				24,310		30,700		29,513.27		28,733.47				30,098.12

		10-2-100-2080		Payroll Benefits				509		1,204		627.69		625.92				150.80

		10-2-100-2100		Committee Expenses				365		500		204.49		184.51				2,004.11

		10-2-100-2105		Association Dues / Memberships				245		500		630.00		385.00				743.96

		10-2-100-2110		Conferences & Conventions				1,628		1,000		949.00		4,510.38				924.68

		10-2-100-2112		Travel				186		500		355.20		9,522.46				4,709.74

		10-2-100-2120		Council Grants/Bursaries						0				100.00				100.00

		10-2-100-2130		Public Relations				600		250		184.24		434.85

		10-2-100-2135		Staff Appreciation				0		250				164.90				133.53

		10-2-100-2193		Miscellaneous				0		100				- 0				- 0

		10-2-100-2200		Office Supplies/Printing				23		250		63.79		590.13

		10-2-100-2210		Telephone & Communications				1,349		1,600		1,871.43		1,498.54				1,335.72

		10-2-100-2242		Insurance - Legislative				766		505		730.51		895.73		663.88		498.00

		10-2-110-1930		Penalties, Interest, & Late Fees														- 0

		10-2-110-2010		Administrative Salaries				292,795		338,107		408,910.26		342,607.98		312,725.73		266,456.70

		10-2-110-2020		Building Support Salaries				221		250		282.88		32.24		3,320.53		1,348.88

		10-2-110-2080		Benefits & Payroll Charges				68,140		83,764		77,925.20		75,685.43		62,482.09		50,919.01

		10-2-110-2105		Membership & Association Dues				2,409		3,000		2,367.01		2,922.02				6,953.29

		10-2-110-2110		Conventions				1,575		1,000		1,298.84		880.00				1,057.56

		10-2-110-2111		Courses				135		1,500		975.00		4,299.00				6,805.89

		10-2-110-2112		Travel				10,602		11,500		9,583.99		15,046.10				34,431.65

		10-2-110-2115		2018 Municipal Election				66,142		0		4,366.20		- 0		1,056.86		- 0

		10-2-110-2121		Legal Fees				220		30,000		27,068.09		43,394.21				32,232.79

		10-2-110-2130		Public Relations				512		500		136.33		852.76				435.61

		10-2-110-2131		Advertising				0		500		220.00		723.80		3,336.24		5,430.73

		10-2-110-2135		Staff Appreciation				-0		500		239.66		111.00				1,677.01

		10-2-110-2189		Penny Rounding						0		(0.10)		(0.07)				(0.02)

		10-2-110-2190		Bank Fees				5,538		7,000		6,910.33		6,340.96		7,528.78		7,900.61

		10-2-110-2191		Cash Over/Short				-0		0		(11.77)		332.25				15.92

		10-2-110-2193		Miscellaneous				5		250		(10.00)		(13,332.01)				(955.38)

		10-2-110-2194		Penalties & Interest				46		5,000		10,097.78		8,035.77				1,973.21

		10-2-110-2195		Land Title & Other Fees				281		250		157.95		(240.21)		1,826.15		815.85

		10-2-110-2200		Office Supplies/Printing				8,151		12,500		11,833.22		14,872.90		17,613.36		11,955.88

		10-2-110-2205		Postage & Freight				1,495		2,000		1,503.19		2,388.45		2,782.86		5,911.08

		10-2-110-2210		Telephone				9,947		8,000		7,279.89		9,497.16		6,235.09		5,580.24

		10-2-110-2212		Internet/Cable				2,088		2,000		1,681.06		2,105.76				1,545.56

		10-2-110-2215		IT Licensing, Support & Maint				239				23,267.39		56,998.43				44,244.12

		10-2-110-2216		Equipment (not capital)				108				12,338.27						- 0

		10-2-110-2217		IT Hardware								429.29

		10-2-110-2220		Equipment Maintenance										740.00				- 0

		10-2-110-2230		Auditing				22,390		22,777		22,340.00		21,380.00				35,949.45

		10-2-110-2235		Contract Services				6,931		46,625		30,366.86		15,393.92				6,773.36

		10-2-110-2240		Janitorial Services				3,928		5,000		5,346.00		3,520.50				4,837.48

		10-2-110-2242		Insurance				12,810		12,635		12,539.21		13,494.10		15,619.70		5,272.49

		10-2-110-2245		Municipal Hall Utilities				5,205		6,000		7,337.38		4,025.93				5,073.28

		10-2-110-2250		Alarm Monitoring Service				480		1,000		1,068.24		480.00				360.00

		10-2-110-2252		Alarm System				241				831.80

		10-2-110-2265		Safety & First Aid				401		500		953.52		600.00				312.00

		10-2-110-2270		Other General Supplies				56		1,000		268.46		921.73				48.20

		10-2-110-2272		Village Events/planning				0		700				1,004.83

		10-2-110-2273		Tahsis Days				2,423		200

		10-2-110-2300		Municipal Hall Maintenance				0		5,000		426.33		7,340.90				5,209.76

		10-2-110-4265		Bad Debts Written Off				2,899		500		420.48		376.45				11,010.20













Wages & Benefits

		Village of Tahsis

		2022 Operating Budget																				Earnings		61,600.00		56,300.00		365.47				61,600.00				100,000.00

		Wages and Benefits								Salaries, wages & stipends										Benefits		Max		3,166.45		1,245.00		624.04						Net after $500k

		Updated - November 3, 2021										Min wage = $15.20				cpi		0%				Rate		5.45%		1.58%						9.90%

Deb Bodnar: Ian Poole:
Decrease from 9.9% in 2020		2.925%		2.76%

Deb Bodnar: Ian Poole:
Rate was 1.44% in 2017; 1.37% in 2018; 1.47% in 2019; 1.52
% in 2020



		Department		GL Account		Position		Current Employee		Bi-weekly Stipend		Hourly Rate		Est. Annual Hrs Net of Vacation		FTE		Total Wages		Vacation Pay Rate		Cost of Vacation Pay		Employer CPP		Employer EI		PBC		BC Life		MPP Employer Portion		Employer Health Tax		Worksafe BC		Total Benefits		Total Wages & Benefits		Labour Overhead %

		Admin		10-2-110-2010		CAO		Mark Tatchell				62.53		1,820.0		1.00		113,800.00		0.0%		- 0		3,166.45		1,198.90		- 0				11,266.20				2,760.00		18,391.55		132,191.55		16.2%

		Admin		10-2-110-2010		Director Finance		Ian Poole				85.00		468.0		0.26		39,780.00		0.0%		- 0		1,977.26		1,198.90										1,097.93		4,274.09		44,054.09		10.7%

		Admin		10-2-110-2010		Director Finance		new				40.00		780.0		0.43		31,200.00		4.0%		1,248.00		1,577.67		1,198.90		2,064.00		2,479.26		3,088.80				861.12		12,517.75		43,717.75		40.1%

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis				32.94		2,080.0		1.00		68,515.20		0.0%		- 0		3,543.33		1,082.54		5,438.16		2,479.26		6,783.00				1,891.02		21,217.31		89,732.51		31.0%

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs				21.42		1,560.0		0.75		33,415.20		0.0%		- 0		1,630.38		527.96		2,064.00		1,933.96		3,308.10				922.26		10,386.66		43,801.86		31.1%

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne				20.40		2,080.0		1.00		42,432.00		0.0%		- 0		2,121.79		670.43		2,064.00		2,107.08		4,200.77				1,171.12		12,335.19		54,767.19		29.1%

		Admin		10-2-110-2010		Approving Officer		John Manson				115.00		520.0		0.29		59,800.00		4.0%		2,392.00		3,198.71		982.63		- 0				- 0				1,650.48		8,223.83		68,023.83		13.8%

		Admin		10-2-110-2010		Projects		Ruth Malli				115.00		25.0		0.01		2,875.00		4.0%		115.00						- 0				- 0				79.35		194.35		3,069.35		6.8%

		Council		10-2-100-2001		Mayor		Martin Davis		377.85				na				9,824.10		0.0%		- 0		344.66		155.22		- 0				- 0				- 0		499.88		10,323.98		5.1%

		Council		10-2-100-2001		Councilor		Bill Elder		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Cheryl Northcott		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Sarah Fowler		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Council		10-2-100-2001		Councilor		Lynda Llewellyn		194.95				na				5,068.70		0.0%		- 0		85.49		80.09		- 0				- 0				- 0		165.58		5,234.28		3.3%

		Emergency Services		10-2-124-2010		Emergency Prep. Coordinator		Sue McDonald		187.50				na				4,875.00		0.0%		- 0		74.94		77.03		- 0				- 0				134.55		286.51		5,161.51		5.9%

		Fire		10-2-121-2010		Fire Chief		Lisa Isles				28.75		1,040.0				29,900.00		4.0%		1,196.00		1,503.98		491.32		- 0				- 0				825.24		4,016.54		33,916.54		13.4%				33,916.54

		Fire		10-2-121-2095		Lieutenant		Bill Van Solkema				100.00		na				1,200.00		0.0%		- 0		- 0		18.96		- 0				- 0				33.12		52.08		1,252.08		4.3%

		Fire		10-2-121-2095		Deputy Fire Chief		Graham Boesecker				150.00		na				1,800.00		0.0%		- 0		- 0		28.44		- 0				- 0				49.68		78.12		1,878.12		4.3%

		Fire		10-2-121-2095		Training Officer		TBD				50.00		na				600.00		0.0%				- 0		9.48										16.56		26.04		626.04		4.3%

		Fire		10-2-121-2095		Volunteer Firefighters (per incident)						25.00		850.0				21,250.00

Deb Bodnar: Ian Poole:

Provided by Fire Chief, increase vehicle checks
		0.0%		- 0		1,200.00				- 0				- 0				586.50		1,786.50		23,036.50		8.4%

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser				37.18		1,664.0		0.80		61,867.52		0.0%		- 0		3,181.03		977.51		2,064.00		2,479.26		6,124.88				1,707.54		16,534.22		78,401.74		26.7%

		Public Works		10-2-130-2010		Laborer		Michelle Harrod				16.32		1,872.0		0.90		30,551.04		0.0%		- 0		1,474.28		482.71		2,064.00		1,957.86						843.21		6,822.06		37,373.10		22.3%

		Public Works		10-2-130-2010		Head Labourer		Jim Pichota				17.34		1,664.0		0.80		28,853.76		0.0%		- 0		1,381.78		455.89		2,064.00		2,288.91		2,856.52				796.36		9,843.47		38,697.23		34.1%

		Public Works		10-2-130-2010		Laborer		Curtis Robinson				16.32		1,664.0		0.80		27,156.48		4.0%		1,086.26		1,348.48		446.24						2,688.49				749.52		6,318.98		33,475.46		23.3%

		Public Works		10-2-130-2010		Assistant Supervisor		Erv Spencer				25.50		2,080.0		1.00		53,040.00		0.0%		- 0		2,898.00		838.03		5,438.16		2,479.26		5,250.96				1,463.90		18,368.32		71,408.32		34.6%

		Public Works		10-2-130-2010		Laborer		Terry Fassbender				15.81		1,664.0		0.80		26,307.84		0.0%		- 0		1,243.03		415.66		5,438.16		1,606.13		2,604.48				726.10		12,033.56		38,341.40

		Public Works		10-2-130-2010		Laborer		Bill Van Slokema				17.34		2,080.0		1.00		36,067.20		0.0%		- 0		1,774.91		569.86		5,438.16		2,057.34		3,570.65				995.45		14,406.38		50,473.58

		Recreation		10-2-140-2010		Director Recreation		vacant				31.25		1,200.0		0.58		37,500.00		4.0%		1,500.00		2,898.00		616.20		- 0								1,035.00		6,049.20		43,549.20		16.1%

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder				16.14		1,608.0		0.77		25,953.12		0.0%		- 0		1,223.70		410.06		2,064.00		1,625.99		2,569.36				716.31		8,609.40		34,562.52		33.2%

		Recreation		10-2-140-2010		Front Desk		Ramlah McFarland				15.20		1,950.0		1.00		29,640.00		0.0%		- 0		1,424.63		468.31		2,064.00		1,638.29		2,934.36				818.06		9,347.66		38,987.66		31.5%

		Recreation		10-2-140-2010		Front Desk		Lauren Roth				20.40		1,950.0		1.00		39,780.00		0.0%		- 0		1,977.26		628.52		2,064.00		1,957.86		3,938.22				1,097.93		11,663.79		51,443.79		29.3%

		Recreation		10-2-140-2010		Lifeguards		vacant				- 0				0.00		- 0		4.0%		- 0				- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Recreation		10-2-140-2010		Climbing Wall Instructor		vacant				- 0						- 0		4.0%		- 0		- 0		- 0										- 0		- 0		- 0		ERROR:#DIV/0!

		Info Centre		10-2-146-2021		2-Info Centre Workers (July 1-Aug 30)		TBD				15.20		800.0				12,160.00		4.0%		486.40		498.48		199.81										335.62		1,520.31		13,680.31		12.5%

				10-2-110-2080		Employer health tax																						- 0						11,419.73				11,419.73		11,419.73

								7,955.00		31,825.00						1.0		890,418.26				8,023.66		42,004.72		14,469.85		40,328.64		27,090.46		61,184.80		11,419.73		23,363.93		227,885.81		1,118,304.07		25.6%

						Percentage of total wages																0.9%		4.7%		1.6%		4.5%				6.9%		1.3%		2.6%		25.6%				Average Overhead Rate

										FTE Count				2022		2021		2020



						Avg. PW Sal		20.79		Admin				4.4		4.6		5.0

										Engineer /Approval				0.3		0.2		0.4

										Fire				0.5		0.5		0.5

										PW				6.1		5.9		4.6

										Rec				2.6		3.2		3.8

										Daycare				0.8		0.7		1.0

						Lauren				Total				14.7		15.1		15.3

		0.6		23868		Rec		1,170.0																				2021				2020		diff $		diff %		2021		2020

		0.4		15912		Admin		780.0		2022 Wages								890,418.26						rec wages				106,920.00				123,386.80		(16,466.80)		-13.35%		5,100.00		6,184.00		(1,084.00)		-17.53%

				39780		Total		1,950.0		2021 Wages								892,892.00						rec benefits				20,273.20				11,260.04		9,013.16		80.05%

										Increase  $								(2,473.74)										127,193.20				134,646.84		(7,453.64)

										Increase %								-0.28%





										2022 Benefits								227,885.81

										2021 Benefits								215,535.00

										Increase  $								12,350.81

										Increase %								5.73%

						Pw Staff		Days of week		# of days		Hrs. / day		Hrs. /wk		Hrs. pa

						Greg		M-Thurs		4.00		8.00		32.0		1,664.0

						Erv		Tues - Sat		5.00		8.00		40.0		2,080.0

						Jim		M - Thurs		4.00		8.00		32.0		1,664.0

						Bill		M-F		5.00		8.00		40.0		2,080.0

						Michelle		T-S		4.50		8.00		36.0		1,872.0

						Terry		M, Thur-Sat		4.00		8.00		32.0		1,664.0

						Curtis		M - Thurs		4.00		8.00		32.0		1,664.0

												130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										$

										Greg		11,396.62		551.1		2,805.2		1,190.47		3645.0%		477.50		1,262.66				2,076.24		1,365.46				2,420.30		17,279.17		40,861.24		11,396.62

										Erv		5,157.38		557.0		328.5		1,645.50		236650.0%		1,164.00		25.50		37.00		4,826.50		2,853.50				4,105.75		13,537.50		36,604.63

										Bill		3,825.09		269.1		489.0		1,080.24		10821.0%		1,017.25		89.81		791.00		2,633.24		5,457.82				2,570.33		6,755.57		25,086.65

										Jim		9,732.10		119.7		1,334.5		334.03		237156.0%		324.70				1,881.00		729.62		3,918.78				485.14		5,072.95		26,304.06

										Michelle		1,883.63		251.3				1,843.05		85624.0%		5,996.86		271.57		4,720.00		8,730.71		66.56				670.28		1,825.78		27,115.94

										Curtis		288.55		34.0				1,289.94				356.45						1,900.94		33.95				33.94		1,400.32		5,338.04

										Terry		1,786.05		327.5		426.9		3,501.21		11509.0%		792.76		65.76		1,500.00		5,652.39		98.65		573.50		162.80		1,128.66		16,131.27

										Total		34,069.42		2,109.65		5,384.10		10,884.44		5,854.05		10,129.52		1,715.30		8,929.00		26,549.64		13,794.72		573.50		10,448.54		46,999.95		177,441.83

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

										%		130		H&S		131		132		135		136		137		139		143		144		147		sew		wat		Total

										Greg		27.89%		1.35%		6.87%		2.91%		0.09%		1.17%		3.09%		0.00%		5.08%		3.34%		0.00%		5.92%		42.29%		100.00%

										Erv		14.09%		1.52%		0.90%		4.50%		6.47%		3.18%		0.07%		0.10%		13.19%		7.80%		0.00%		11.22%		36.98%		100.00%

										Bill		15.25%		1.07%		1.95%		4.31%		0.43%		4.05%		0.36%		3.15%		10.50%		21.76%		0.00%		10.25%		26.93%		100.00%

										Jim		37.00%		0.45%		5.07%		1.27%		9.02%		1.23%		0.00%		7.15%		2.77%		14.90%		0.00%		1.84%		19.29%		100.00%

										Michelle		6.95%		0.93%		0.00%		6.80%		3.16%		22.12%		1.00%		17.41%		32.20%		0.25%		0.00%		2.47%		6.73%		100.00%

										Curtis		5.41%		0.64%		0.00%		24.17%		0.00%		6.68%		0.00%		0.00%		35.61%		0.64%		0.00%		0.64%		26.23%		100.00%

										Terry		11.07%		2.03%		2.65%		21.70%		0.71%		4.91%		0.41%		9.30%		35.04%		0.61%		3.56%		1.01%		7.00%		100.00%

												19.20%		1.19%		3.03%		6.13%		3.30%		5.71%		0.97%		5.03%		14.96%		7.77%		0.32%		5.89%		26.49%		100.00%

												17,255.49

								Wages by Department				2022				2021		Change $		Change %

												$				$

								Council				30,700				30,700		(0)		-0.0%

								Administration				329,142				338,107		(8,965)		-2.7%

								Engineer PT/ Approve / Projects				62,675				31,625		31,050		98.2%

								Fire / ESS / Volunteers				59,625				72,375		(12,750)		-17.6%

								Public Works				263,844				253,565		10,279		4.1%

								Recreation				106,920				131,725		(24,805)		-18.8%

								Daycare				25,953				22,633		3,320		14.7%

								Info Centre (grant funded)				12,160				12,160		0		0.0%

								Total				891,019				892,892		-1,873		-0.2%



								Benefits by Department				2022				2021		Change $		Change %

												$				$

								Council				1,205				1,205		0		0.0%

								Administration				79,123				68,456		10,667		15.6%

								Engineer PT/ Approve / Projects				8,418				3,815		4,603		120.7%

								Fire / ESS / Volunteers				6,246				7,060		(814)		-11.5%

								Public Works				84,327				77,797		6,530		8.4%

								Recreation				27,061				36,818		(9,757)		-26.5%

								Daycare				8,609				7,460		1,149		15.4%

								Info Centre (grant funded)				1,520				1,430		90		6.3%

								Employer Health Tax				11,420				11,492		(72)		-0.6%

								Total				227,929				215,535		12,394		5.8%





2022 Benefits

		Village of Tahsis

		2022 Operating Budget

		Wages and Benefits								Current																																2021

		Updated - October  11, 2020								PBC Extended		PBC Dental		Total Annual PBC		Annual Sal		Group Life		AD&D		LTD		STD		Total BC Life				Health		Dental		Life		AD&D		STD		LTD 		Proposed Monthly PBC				Original Proposed  Annual PBC		Adding PBC		Add MPP		Restated Proposed PBC + Pension		Council add PBC		Council add MPP		Council Add Add'l PBC and MPP 

								Single		124.93		47.07						0.32		0.04		0.03		0.13

								Family		308.44		144.74

		Department		GL Account		Position		Current Employee

		Admin		10-2-110-2010		CAO		Mark Tatchell						0.00		113,800.00										0.00																										0.00						0.00

		Admin		10-2-110-2010		Director Finance		Ian Poole						0.00		39,780.00										0.00																																0.00

		Admin		10-2-110-2010		Director Finance		new		124.93		47.07		2,064.00		31,200.00		27.20		3.32		99.47		76.62		2,479.26

		Admin		10-2-110-2010		Finance & Corporate Services Manager		Janet St. Denis		308.44		144.74		5,438.16		68,515.20		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				144.74						5,582.90						5,582.90

		Admin		10-2-110-2010		IT Coordinator		Amanda Knibbs		124.93		47.07		2,064.00		33,415.20		27.20		3.32		70.25		60.40		1,933.96				116.87		41.88		27.20		3.40		71.50		72.00		332.85				3,994.20		3,994.20		191.46		4,185.66						4,185.66

		Admin		10-2-110-2010		Admin Coordinator		Shelley DeBruyne		124.93		47.07		2,064.00		42,432.00		27.20		3.32		78.03		67.04		2,107.08				116.87		41.88		27.20		3.40		67.04		78.06		334.45				4,013.40				208.60		255.67						255.67

		Public Works		10-2-130-2010		Director Infrastructure & Operations		Greg Feser		124.93		47.07		2,064.00		61,867.52		27.20		3.32		99.47		76.62		2,479.26				116.87		41.88				3.40		76.62		99.50		338.27				4,059.24						61,867.52						61,867.52

		Public Works		10-2-130-2010		Laborer		Michelle Harrod		124.93		47.07		2,064.00		30,551.04		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				3,665.12		7,330.24

		Public Works		10-2-130-2010		A/Assistant Supervisor		Jim Pichota		124.93		47.07		2,064.00		28,853.76		27.20		3.32		86.16		74.07		2,288.91				116.87		41.88		27.20		3.40		74.07		86.19		349.61				4,195.32						28,853.76						28,853.76

		Public Works		10-2-130-2010		A/Director		Erv Spencer		308.44		144.74		5,438.16		53,040.00		27.20		3.32		99.47		76.62		2,479.26				288.54		128.78		27.20		3.40		76.62		99.50		624.04				7,488.48						53,040.00						53,040.00

		Recreation		10-2-140-2010		Director Recreation		Sarah Jepson						0.00												0.00				116.87		41.88		27.20		3.40		76.62		99.50		365.47				4,385.64						0.00						0.00

		Recreation		10-2-160-2010		Day Care Manager		Carlene Calder		124.93		47.07		2,064.00		25,953.12		27.20		3.32		56.46		48.53		1,625.99				116.87		41.88		27.20		3.40		53.63		62.44		305.43				3,665.12		3,665.12				3,665.12				Note 1		3,665.12

						Rec. Reception		Ramlah		124.93		47.07		2,064.00		29,640.00		27.20		3.32		56.97		49.04		1,638.29				116.87		41.88		27.20		3.40		50.28		3.51		243.14												2,917.73		162.19		3,079.92

						Rec. Reception		Lauren		124.93		47.07		2,064.00		39,780.00		27.20		3.32		71.34		61.30		1,957.86				116.87		41.88		27.20		3.40		71.50		4.20		265.05												3,180.59		Note 1		3,180.59

						Laborer		Bill		308.44		144.74		5,438.16		36,067.20		27.20		3.32		75.80		65.13		2,057.34				116.87		41.88		27.20		3.40		56.98		4.41		250.75												3,008.96		203.68		3,212.64

						Laborer		Curtis						0.00		27,156.48										0.00				116.87		41.88		27.20		3.40		56.98		0.00		246.33												2,956.01		0.00		2,956.01

						Laborer		Terry		308.44		144.74		5,438.16		26,307.84		27.20		3.32		56.08		47.25		1,606.13																																0.00

														40,328.64				353.60		43.10		1,020.32		840.52		27,090.46				1,395.17		550.72		217.60		30.60		626.35		759.14		3,579.58				35,611.26		11,324.44		400.06		161,115.76		12,063.28		4,030.99		177,210.03

						Percentage of total wages

																																														35,611.26				$ chnge		161,115.76						16,094.27		177,210.03

																																														ERROR:#DIV/0!				% Chnge		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!

										ltd		std		ltd

				2080				shelley		2,275.00		525.00		2,900.00

				20								67.04		99.50																																Note 1 		Could joing MPP under an Optional provision

				41600								0.13		0.03

				2600																																								1st Proposed Amendment 

				562.5								20.00

										15.00		16.00														17.00																		Department				# of employees				Added Cost		% Increase

										0.75		0.80														0.85																		Administration				1				$4,394.26

																																												Public Works				1				$3,665.12

																																												Recreation				1				$3,665.12

																																												Total #1				3				$11,724.51		ERROR:#DIV/0!				1.64%

																																												2nd Proposal

																																												Department				# of employees				Added Cost		% Increase

																																												Public Works				2				$9,833.77

																																												Recreation				2				$6,260.51

																																												Total #2				4				$16,094.27		ERROR:#DIV/0!				2.25%



																																												Total 1 and 2				7				$27,818.78		ERROR:#DIV/0!				3.89%







Reconcile changes

		Reconciliation of deficit sinceMar. 2 presentation

				Deficit per presentation										-172,792

		Adjustments

		Revenue

				change in property taxes										0

				decrease taxes (Coast Guard bldg.) additional revenue 										-11,575

				now recorded as 2020 revenue

				New ICET Grant funding - digital marketing										61,000

				Add'l Gas Tax Funding (doubling of 2020)										69,088

				water and sewer vehicle recovery										3,000

				water and sewer admin recovery										66,350

				increased water rates										28,350

				increased sewer rates										75,000		172,700

				sub-total revenues										291,213

		Expenses

				Digital marketing wages										61,000

				sewer admin 										35,000

				sewer asset replacement 										36,000

				sewer vehicle										1,000		72,000

				water admin										31,350

				water asset replacement										32,000

				water vehicle										2,000		65,350

																137,350

																35,350

				sub-total expenses										198,350

				New reported deficit										-79,929



												test		-12,285

		Current deficit by fund - version 3												Current deficit by fund - version 2

				Current deficit						-79,929						Current deficit						-172,792



				Water fund												Water fund

						Revenue				ERROR:#REF!								Revenue				-135000

						Expense				ERROR:#REF!								Expense				126104

						Deficit				ERROR:#REF!								Surplus				8,896



				sewer fund												sewer fund

						Revenue				ERROR:#REF!								Revenue				-110000

						Expense				ERROR:#REF!								Expense				122225

						Deficit / surplus				ERROR:#REF!								Deficit				12,225



				Gen. Fund deficit						ERROR:#REF!						Gen. Fund deficit		Gen. Fund deficit				-169,463





Grants

		Village of Tahsis

		2020 Proposed Budget

		Grants/Other Governments

												Budget

				2018		2019		2020		2021		2022		2023		2024		2025

		Small Communities Grant		325,738		343,396		353,462		351,692		351,692		351,692		351,692		351,692

		Strathcona Regional District - Local Emergency Programs		- 0		2,400		2,500		2,400		2,400		2,400		2,400		2,400

		Canada Day Grant		250		500		- 0		700		700

		Good Food Access Grant (Fed)						5,000		20,000		10,000

		Community Works Fund (Gas Tax Pgm)		69,088		134,088		578,183		138,176		69,088		69,088		69,088		69,088

		Service Canada - Canada Summer Jobs Program		5,000		3,000		- 0		10,261		10,261

		UCBM - Flood Mapping and Risk Assessment		126,500		126,500		74,948

		Official Community Plan, Strategic Priorities Fund		- 0				50,000

		UBCM - Age Friendly Planning Grant 2019		- 0		24,290		7,287

		UBCM - Age Friendly Planning Grant 2020						23,655

		Evacuation Route						22,256

		Child Care COVID						3,250

		CARIP		3,000		3,000		1,676		1,500		- 0

		Wildland Fire: Equipment and Training		- 0		- 0		25,000

		COVID Safe Restart						249,000

		UBCM ESS - Communication 								15,641

		UBCM Community Resiliency Investment (Firesmart)								34,500		34,500

		UBCM ESS - emergency Shelters								6,200

		Municipal Hall Structural Assessment - VIRL 50% 								5,000

		FCM Asset Management Grant								36,000		36,000										159141

		Digital marketing - ICET						- 0		61,000		41,000										97341		0.6116651272

		Total		529,576		637,174		1,396,217		683,070		555,641		423,180		423,180		423,180				61800		0.3883348728







2021 Utility Summary

		Revenues								Water				Sewer

				 User rate revenue						168,381				112,000

		Expenses

				Labour and Benefits						50,237				25,119										2

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,769				-3,179

		Added new costs																						Revenue						168,350		135,000



				Vehicle Costs @ $1 / Hr.						2,000				1,000										Expenses

				Gen. Gov. Admin allocation						30,715				45,112												Operations				103,612		126,104

				Total new operating expenses						32,715				46,112												Admin.				33,350		0

																										Asset Replacement				32,000		0

				Adjusted  Surplus (Deficit)						32,054				-49,291												Total				168,962		126,104



				Additional revenue needed to balance fund						$0				$49,291										Surplus						-612		8,896



				# of utility users (equivalency)						493				493

																								Water User Fee						$288		$288

				User fee increase						$0				$100										Additional						$58

				Current utility user fee						$288				$240										New Annual User Fee						$346		$288

				New user fee						$288				$340

				% increase										41.66%										% Increase						20.14%

		Option 2 - Water and Sewer Rate Increase

		Revenues								Water				Sewer

				 User rate revenue						168,350				187,000

		Expenses

				Labour and Benefits						50,237				25,119										Sewer Utility

				Operating Costs						53,375				90,060

				Sub-total						103,612				115,179

																														2021		2020

				Sub-total Surplus (Deficit)						64,738				71,821

		Added new costs																						Revenue						187,000		110,000

				Vehicle Costs @ $1 / Hr.						2,000				1,000

				Gen. Gov. Admin allocation						31,350				35,000										Expenses

				Asset replacement reserve at 1%						32,000				36,000												Operations				115,179		122,225

				Total new operating expenses						65,350				72,000												Admin.				36,000		0

																										Asset Replacement				36,000		0

				Adjusted  Surplus (Deficit)						-$612				-$179												Total				187,179		122,225



				Additional revenue needed to cover deficit						$612				$179										Surplus						-179		-12,225



				# of utility users (equivalency)						493				493

																								Surplus						-179		-12,225

				User fee increase						$58				$152

				Current utility user fee						$288				$240

				New user fee						$346				$392										Sewer User Fee						$240		$240

				% increase						20.14%				63.33%										Additional						$152

																								New Annual User Fee						$392		$240



																								% Increase						63.33%

		Gen Govt Allocation

		Admin Salaries								338,107

		Payroll cost								83,764

		Office supplies								12,500

		Postage /freight								2,000

		Telephone								8,000

		Internet								2,000

		IT support								39,571

		Auditing								22,777

		Grant writing								46,625

		Janitorial								5,000

		Utilities								6,000

		Alarm monitoring								1,000

		Total Admin to be shared with W&S								567,344

										$		%				% Admin

		Total GG costs								1,658,060		86.63%				491,517

		Total Water Costs exc. Amort								103,612		5.41%				30,715

		Total Sewer costs exc. Amort								152,179		7.95%				45,112

		Total								1,913,851		100.00%				567,344





2022 Water Utility

				Village of Tahsis

				Water Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Water User Fees						180,000				179,929		168,350

		Total Revenue								180,000				179,929		168,350



		Expenditures

				Admin Support						31,250				31,250		31,350

				Asset Replacement 						32,000				32,000		32,000

				Vehicle Costs						2,000				2,000		2,000

				Salaries						72,077				49,955		40,000

				Payroll Benefits						22,522				8,783		10,237

				Insurance						13,300				10,556		10,125

				Dues & Permits						1,500				1,056		0

				Courses & Seminars						1,000				0		1,000

				Travel						500				268		250

				Supplies & Freight						500				279		0

				Contract Services						1,000				981		1,000

				Utilities						22,000				17,635		22,000

				Alarm Monitoring						2,000				1,255		1,500

				Chlorine						5,000				3,646		5,000

				Supplies - Other						6,000				4,306		5,000

				Repair & Maintenance						12,000				16,500		7,500

		Total Expenditures								224,649				180,470		168,962



		Operating Surplus / (Deficit)								-44,649				-541		-612



		# of users								490				490		490

		Current User Fee								?				$346		$346

		Potential $ increase to balance utility								$91





2022 Sewer Utility

				Village of Tahsis

				Sewer Utility Operating Budget  2022

										2022				2021

										Budget				Actual (10 months)		Budget

		Revenue

				Sewer User Fees						197,000				196,820		187,000

		Total Revenue								197,000				196,820		187,000



		Expenditures

				Admin Support						35,000				35,000		35,000

				Asset Replacement 						36,000				36,000		36,000

				Vehicle Costs						1,000				1,000		1,000

				Salaries						15,035				11,616		20,000

				Payroll Benefits						5,027				2,124		5,119

				Insurance						19,500				16,817		17,560

				Dues & Permits						1,000				1,627		500

				Courses & Seminars										400		0

				Freight						500						500

				Contract Services						7,200				5,672		12,000

				Utilities						40,000				34,918		37,000

				Alarm Monitoring						2,000				2,228		2,500

				WW Treatment						2,600				2,175		2,500

				Supplies - Other						500				94		2,500

				Repair & Maintenance						20,000				25,065		15,000

		Total Expenditures								185,362				174,736		187,179



		Operating Surplus / (Deficit)								11,638				22,084		-179



		# of users								490				490		490

		Current User Fee								?				$392		$392







Recreation difference

										2,020.00		2,021.00		diff

		10-2-140-2010		Program Salaries						96,221.00		118,995.04		-22,774.04

		10-2-140-2020		Support Trades Salaries						9,600.00		5,000.00		4,600.00

		10-2-140-2080		Benefits & Payroll Costs						24,811.00		36,817.33		-12,006.33						Item				2020		2021		Diff. Favourable (Unfav)

		10-2-140-2105		Dues & Permits						750.00		750.00		0.00																										2020 hours		2021 hours				2020 $		2021 $

		10-2-140-2110		Conferences						0.00		1,000.00		-1,000.00						Recreation Centre

		10-2-140-2111		Courses						1,000.00		2,000.00		-1,000.00						Wages 				105,821.00		123,995.04		(18,174.04)								Sarah Jepson				2,080		1,200				59,426		37,500

		10-2-140-2112		Travel						2,000.00		0.00		2,000.00						Benefits				24,811.00		36,817.33		(12,006.33)								Support Trades				600		307				9,600		5,000

		10-2-140-2192		Debit Machine/Cash Shortages						0.00		0.00		0.00						Pool R&M				8,500.00		17,000.00		(8,500.00)								Ramlah McFarland				1,584		1,950				23,126		29,640

		10-2-140-2200		Office Supplies						2,500.00		1,500.00		1,000.00						Consumables				7,500.00		5,000.00		2,500.00								Lauren Roth				1,584		1,950				25,344		39,780

		10-2-140-2205		Postage & Courier						500.00		1,000.00		-500.00						Office Supplies & other				16,600.00		15,000.00		1,600.00								Tim, Oliver & Granger				936		0				15,491		0

		10-2-140-2210		Telephone						2,500.00		2,500.00		0.00						Insurance				12,000.00		14,325.00		(2,325.00)								Brooke Jones						0						0

		10-2-140-2212		Cable/Internet						1,700.00		1,500.00		200.00						Chemicals				3,000.00		3,500.00		(500.00)								Totals				6,784		5,407				132,987		111,920

		10-2-140-2215		Photocopying & Printing						0.00		500.00		-500.00						Utilites				41,220.00		40,800.00		420.00

		10-2-140-2230		Specialty Programs						500.00		800.00		-300.00						Other				5,000.00		5,000.00		0.00								Reallocate to LR to Covid						624				0		12,730

		10-2-140-2240		Contract Services-Janitorial						4,500.00		2,500.00		2,000.00						Sub-total Rec. Centre				224,452.00		261,437.37		-36,985.37								Reallocate to Other ?				1492		0				27,166		0

		10-2-140-2241		Contracted Repairs						1,500.00		1,500.00		0.00																						Sub-total				1,492		624				27,166		12,730

		10-2-140-2242		Insurance						12,000.00		14,325.00		-2,325.00

		10-2-140-2245		Building Utilities						28,800.00		28,800.00		0.00						Climbing Wall - 142																Net				5,292		4,783				105,821		99,190

		10-2-140-2246		Building Propane						12,420.00		12,000.00		420.00						Wages				500.00		0.00		500.00

		10-2-140-2250		Community Centre Alarm Monitoring						450.00		450.00		0.00						Benefits				35.00		0.00		35.00

		10-2-140-2254		Safety & First Aid						200.00		500.00		-300.00						Other				850.00		850.00		0.00								Daycare

		10-2-140-2255		Equipment Maintenance						4,000.00		2,500.00		1,500.00						Sub-total Climbing Wall				1,385.00		850.00		535.00								Carlene Calder				2,000		1,608				31,640		25,953

		10-2-140-2260		Chemicals						3,000.00		3,500.00		-500.00

		10-2-140-2261		Concession Consumable for Resale						7,500.00		5,000.00		2,500.00						Museum/Info Centre - 145, 146

		10-2-140-2265		Civic Events						3,000.00		3,000.00		0.00						Wages				0.00		12,160.00		(12,160.00)

		10-2-140-2270		Supplies						2,000.00		2,000.00		0.00						Benefits				0.00		1,430.32		(1,430.32)

		10-2-140-2280		Miscellaneous						0.00		0.00		0.00						Other				3,000.00		5,300.00		(2,300.00)

		10-2-140-2300		Building Misc. Materials						1,000.00		500.00		500.00						Sub-total Musuem / Info				3,000.00		18,890.32		-15,890.32

		10-2-140-2310		Community Centre Repairs Contracted						0.00		10,000.00		-10,000.00

		10-2-140-2321		Pool Maintenance						2,000.00		2,500.00		-500.00						Daycare - 160

		10-2-142-2010		Program Salaries						500.00		0.00		500.00						Wages				31,640.00		22,633.80		9,006.20

		10-2-142-2080		Payroll Costs						35.00				35.00						Benefits				3,000.00		7,460.72		(4,460.72)

		10-2-142-2230		Specialty Programs						0.00				0.00						Other				250.00		250.00		0.00

		10-2-142-2242		Insurance						250.00		250.00		0.00						Sub-total Daycare				34,890.00		30,344.52		4,545.48

		10-2-142-2270		Supplies						600.00		600.00		0.00

		10-2-145-2210		Telephone / Communications						500.00		1,300.00		-800.00						Total Rec. Centre and Daycare				263,727.00		311,522.22		-47,795.22

		10-2-145-2242		Insurance						500.00				500.00

		10-2-145-2245		Building Utilities						1,000.00		2,000.00		-1,000.00

		10-2-145-2250		Alarms						500.00		500.00		0.00

		10-2-145-2270		Miscellaneous						0.00		0.00		0.00

		10-2-145-2300		Building Maintenance						500.00		500.00		0.00

		10-2-146-2020		Info Centre Staff						0.00				0.00

		10-2-146-2021		Info Centre Summer Staff						0.00		12,160.00		-12,160.00

		10-2-146-2080		Info Centre Benefits						0.00		1,430.32		-1,430.32

		10-2-146-2210		Telephone & Communications						0.00		500.00		-500.00

		10-2-146-2270		Operating Supplies						0.00		500.00		-500.00

		10-2-160-2010		Puddle Duck Program Salaries						31,640.00		22,633.80		9,006.20

		10-2-160-2080		Benefit & Payroll Costs						3,000.00		7,460.72		-4,460.72

		10-2-160-2205		Postage & Courier

		10-2-160-2280		Program Supplies						250.00		250.00		0.00

		10-2-160-2300		Facility Maintenance						0.00				0.00

										263,727.00		311,522.22		-47,795.22





Where do taxes go

				2020

				Avg. Assessed Value						103.917

				Tax Rates								$

				Municipal						11.99582				64.38%		1246.56962694

				School 						4.4717				24.00%		464.6856489

				Police						0.2911				1.56%		30.2502387

				SRD						0.91028				4.89%		94.59356676

				CSRHD						0.54089				2.90%		56.20766613

				BCAA						0.0426				0.23%		4.4268642

				VIRL						0.18742				1.01%		19.47612414

				CVRD						0.19212				1.03%		19.96453404

														100.00%		1936.17426981





Chart2



Where your taxes go - 2020





Regional District

 [VALUE]
Hospital, [VALUE]
Library
 [VALUE]

Municipal	School 	Police	SRD	CSRHD	BCAA	VIRL	CVRD	0.64383131538171301	0.24000197510402843	1.5623716920361984E-2	4.8855915624414652E-2	2.90302722262267E-2	2.2863975981017534E-3	1.005907600554532E-2	1.031133113960819E-2	


Budget Savings - Details

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Notes and Assumptions

		Projected budget savings and revenue reductions for April 1 to Sept 30/20 - 6 months

		Information Centre does not open as planned for the summer of 2020

		New benefit package (effective June 1/20) will see between 29-30% reduction in annual costs - using 20% as not finalized

		Assume 20% reduction in investment earnings

		Operating Expenditures		Wages		Benefits, Payroll Costs		Utilities		Propane		Travel, Conferences		Other		Revenues		Total

		Recreation Centre

		Customer Service Front Desk		9,606.00		656.00												10,262.00

		Customer Service Front Desk		10,093.00		689.00												10,782.00

		Lifeguards		6,196.00		423.00												6,619.00

		Climbing Wall Instructor 		1,271.00		87.00												1,358.00

		Reduction in variable costs - 10%						3,200.00		1,380.00								4,580.00

		Concession (offset by reduced revenues)														7,500.00		7,500.00

		Info Centre

		Seasonal Workers		10,512.00		1,143.00												11,655.00

		No internet and reduction in utility costs 						2,000.00										2,000.00

		Administration

		Administrative Assistant		2,482.00		170.00												2,652.00

		Revised benefit pkg (6 months savings)				5,000.00												5,000.00

		Reduction in travel/training										2,500.00						2,500.00

		Council

		Reduction in travel/training										4,000.00						4,000.00

		Public Works

		Reduction in fuel cost per litre												1,000.00				1,000.00



		Protective Services

		Building inspection, bylaw officers												6,000.00				6,000.00

		Total Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		7,500.00		75,908.00

		Operating Revenues

		RC Building Rental Income														750.00		750.00

		RC Fitness Programs														100.00		100.00

		RC Special Events														125.00		125.00

		RC Specialty Courses Fees														250.00		250.00

		RC Surf Den														200.00		200.00

		RC Bowling, Youth and Adult														750.00		750.00

		RC Event Donations														375.00		375.00

		RC Concession (offset by reduced costs)														10,000.00		10,000.00

		Building Rental Income														1,400.00		1,400.00

		Parking Passess														4,000.00		4,000.00

		Investment earnings - 20%														5,600.00		5,600.00

		Summer Employment Grant														3,000.00		3,000.00

		Total projected reduction in revenues		- 0		- 0		- 0		- 0		- 0		- 0		26,550.00		26,550.00

		Net Projected Budget Savings		40,160.00		8,168.00		5,200.00		1,380.00		6,500.00		7,000.00		(19,050.00)		49,358.00







Sheet2

		Row Labels		Sum of 2019 Actuals
(Unaudited)		Sum of 2019 Approved Budget		Sum of Variance
Fav (Unfav)		Sum of  Change in Budget
Fav (Unfav)

		Amortization		252000		252000		0		0

		Amortization		252000		252000		0		0

		Environmental Health		43074.24		149225		106150.76		4459.3699822647

		Public Works		43074.24		149225		106150.76		4459.3699822647

		Environmental Health User Fees		-152062.05		-162000		-9937.95		9760

		Environmental Health		-152062.05		-162000		-9937.95		9760

		General Government		0		0		0		0

		Administration		0		0		0		0

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants & Other Govt		-3644604.71		-712238		2932366.71		-122429

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Grants in Lieu of Taxes		-10785.2		-10000		785.2		23875.59

		Interest & Penalties on Taxes		-24438.07		0		24438.07		4500

		Property Tax		-24438.07		0		24438.07		4500

		Investment Income		-70292.21		-41000		29292.21		-44000

		Investment Income		-70292.21		-41000		29292.21		-44000

		Other income		-141504		-136000		5504		0

		Other income		-141504		-136000		5504		0

		Prior Years' Surplus		-252000		-252000		0		0

		Amortization		-252000		-252000		0		0

		Transrfer from Reserves								0

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Property Tax		-742369.35		-737585.57		4783.7799999998		-626.54

		Protective Services		131508.02		127640		-3868.02		50888.3387

		Emergency Services		13025.34		14550		1524.66		-2.5125

		Fire		118482.68		113090		-5392.68		50890.8512

		Protective Services User Fees		-4760		-2500		2260		-2000

		Prrotective Services		-4760		-2500		2260		-2000

		Recreation, Cultural and Development		318643.74		323072		4428.26		51836.234672

		Climbing Wall		1287.33		1400		112.67		850

		Recreation		317356.41		321672		4315.59		50986.234672

		Sewer Services		115025.44		104499		-10526.44		1816.4627534923

		Public Works		115025.44		104499		-10526.44		1816.4627534923

		Sewer User Fees		-111476.31		-110000		1476.31		0

		Public Works		-111476.31		-110000		1476.31		0

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transfer Accounts		69088		88784.57		19696.57		69088

		Transportation Services		289951.96		222571		-67380.9600000001		63632.8245467763

		Public Works		289951.96		222571		-67380.9600000001		63632.8245467763

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		User Fees & Charges		-90327.83		-65792		24535.83		-5270

		Water Services		87145.5		116581		29435.5		-55786.4972825333

		Public Works		87145.5		116581		29435.5		-55786.4972825333

		Water User Rates		-137245.42		-125000		12245.42		0

		Public Works		-137245.42		-125000		12245.42		0

		Projects		329779.79		339290		9510.21		104641

		Projects		329779.79		339290		9510.21		104641

		General Government - Council		47413.84		46100		-1313.84		-91.10267

		Council		47413.84		46100		-1313.84		-91.10267

		General Government - Admin		615624.91		584353		-31271.91		-19821.0213316667

		Administration		615624.91		584353		-31271.91		-19821.0213316667

		Grand Total		-3082609.71		0		3082609.71		134473.659370333









PW 3 Yr. Summary

						2017 Actual		2018 Actual		2019 Actual

		Account		Description

		10-1-010-1001		Property Tax						-715,794.58

		10-1-020-1010		Federal Grant in Lieu of Taxes						-10,785.20

		10-1-020-1020		 1% In Lieu of Taxes						-23,357.86

		10-1-020-1100		Provincial Grant: Program						-198,720.31

		10-1-020-1105		Small Communities Equalization Grant						-351,692.00

		10-1-020-1111		SRD Grant						-2,400.00

		10-1-020-1114		Summer Employment Fund						-3,812.00

		10-1-020-1116		Emergency Prepardness						-107,274.68

		10-1-020-1120		Provincial Misc Grants						-95,765.33

		10-1-020-1121		UBCM Community Grants						0.00

		10-1-020-1125		Federal Misc. Grants						-700.00

		10-1-020-1300		Gas Tax Grants						-3,421,278.02

		10-1-020-1801		Other Grants						0.00

		10-1-020-1805		Economic Dev. Fund Grants						-1,882.28

		10-1-020-1806		Economic Development						0.00

		10-1-025-1200		RC Building Rental Income						-375.90

		10-1-025-1201		RC Fitness Programs						-757.90

		10-1-025-1202		RC Special Events						-445.56

		10-1-025-1205		RC Specialty Courses Fees						-1,691.43

		10-1-025-1207		RC Surf Den						0.00

		10-1-025-1210		RC Bowling, Youth and Adult						-20,231.96

		10-1-025-1211		RC Summer Programs						-1,564.45

		10-1-025-1215		RC Childrens Program						-11,722.00

		10-1-025-1237		RC Concession Items						-5,405.25

		10-1-025-1460		RC Event Donations						-26,436.17

		10-1-025-1801		RC Other Grants						-310.00

		10-1-030-1200		General Admin Office Items						-1,324.75

		10-1-030-1240		Puddle Ducks Program Fees						-130.00

		10-1-030-1241		Child Care Operating Fund						-39,232.05

		10-1-030-1250		Other Income						-25.00

		10-1-030-1270		Building Rental Income						-1,140.00

		10-1-030-1271		PW Misc Revenue (HST)						-112,830.00

		10-1-030-1451		Misc. Office Fees						-1,300.00

		10-1-030-1500		Miscellaneous Revenue						-280.00

		10-1-035-1250		Solid Waste User Fees						-195.00

		10-1-035-1255		Dump Access Fee						-6,768.30

		10-1-040-1375		Penalty on Utility Charges						-4,660.00

		10-1-041-1230		Website Advertising						-210.00

		10-1-041-1250		Solid Waste - User Fees						0.00

		10-1-041-1255		Solid Waste - Recycling						-128,765.00

		10-1-041-1260		Heli-Pad Parking						0.00

		10-1-041-1261		Fire Service Inspections						-15,730.27

		10-1-041-1265		Wharf Launch Revenue						-6,252.82

		10-1-041-1266		Parking Passess						-2,643.22

		10-1-041-1271		PW Misc Revenue						-4,550.00

		10-1-041-1275		Fire Rescue Revenue						-11.03

		10-1-041-1450		Rental - Hiab Crane						0.00

		10-1-041-1451		Miscellaneous Revenues						-230.00

		10-1-041-1455		Recovery Revenue						-47,015.31

		10-1-041-1456		Gain on sale						-14,419.15

		10-1-041-1550		Proceeds on sale of land						-8,168.58

		10-1-045-1375		Penalties						-1,658.58

		10-1-045-1376		Tax Interest - Arrears						-198,686.98

		10-1-045-1377		Tax Interest - Delinquent						-27,238.84

		10-1-050-1265		Boat Launch						-9.56

		10-1-050-1310		Building Permits						-2,219.90

		10-1-050-1311		Development Permits						-13,302.02

		10-1-050-1312		Zoning Applications						-9,558.72

		10-1-050-1320		Dog Licences						-12,264.07

		10-1-050-1321		Sign Permits						-10,675.31

		10-1-080-1400		Return on Investment						213.24

		10-1-080-1450		Bank Interest						12,088.00

		10-1-080-1460		Donations and Contributions						10,665.26

		10-1-080-1462		In-kind Donations						187,139.89

		10-1-080-1465		Climbing Wall Donations						27,279.22

		10-1-080-1500		NSEDC - Dividend Income						2,222.98

		10-1-091-1951		School Tax - Residential Collections						12,568.05

		10-1-091-1952		Regional Hospital District						9,575.09

		10-1-091-1953		MFA Collections						28,733.47

		10-1-091-1954		B.C. Assessment Collections						625.92

		10-1-091-1955		Police Tax Revenue						184.51

		10-1-091-1956		CVRD Waste Mgmt						385.00

		10-1-091-1957		Library						4,510.38

		10-1-091-2950		Strathcona Regional District						9,522.46

		10-1-110-1910		Interest Earned						100.00

		10-2-045-1375		Interest on Prepaid Taxes						434.85

		10-2-091-1952		Regional Hospital District						164.90

		10-2-091-1955		Police Tax Remittance						0.00

		10-2-091-1956		CVRD Waste Mgmt						590.13

		10-2-091-1957		Library						1,498.54

		10-2-091-2950		Regional District						895.73

		10-2-091-2951		School Tax						342,607.98

		10-2-091-2952		Regional Hospital District						32.24

		10-2-091-2953		MFA Collections						75,685.43

		10-2-091-2954		B.C. Assessment Collections						2,922.02

		10-2-091-2955		Police Tax Collections						880.00

		10-2-091-2958		Comox Valley Regional District						4,299.00

		10-2-100-2001		Council Honorarium						15,046.10

		10-2-100-2080		Payroll Benefits						43,394.21

		10-2-100-2100		Committee Expenses						852.76

		10-2-100-2105		Association Dues / Memberships						723.80

		10-2-100-2110		Conferences & Conventions						111.00

		10-2-100-2112		Travel						-0.07

		10-2-100-2120		Council Grants/Bursaries						6,340.96

		10-2-100-2130		Public Relations						332.25

		10-2-100-2135		Staff Appreciation						-13,332.01

		10-2-100-2193		Miscellaneous						8,035.77

		10-2-100-2200		Office Supplies/Printing						-240.21

		10-2-100-2210		Telephone & Communications						14,872.90

		10-2-100-2242		Insurance - Legislative						2,388.45

		10-2-110-1930		Penalties, Interest, & Late Fees						9,497.16

		10-2-110-2010		Administrative Salaries						2,105.76

		10-2-110-2020		Building Support Salaries						56,998.43

		10-2-110-2080		Benefits & Payroll Charges						740.00

		10-2-110-2105		Membership & Association Dues						21,380.00

		10-2-110-2110		Conventions						15,393.92

		10-2-110-2111		Courses						3,520.50

		10-2-110-2112		Travel						13,494.10

		10-2-110-2115		2018 Municipal Election						4,025.93

		10-2-110-2121		Legal Fees						480.00

		10-2-110-2130		Public Relations						600.00

		10-2-110-2131		Advertising						921.73

		10-2-110-2135		Staff Appreciation						1,004.83

		10-2-110-2189		Penny Rounding						7,340.90

		10-2-110-2190		Bank Fees						376.45

		10-2-110-2191		Cash Over/Short						0.00

		10-2-110-2193		Miscellaneous						25,064.69

		10-2-110-2194		Penalties & Interest						336.85

		10-2-110-2195		Land Title & Other Fees						2,446.21

		10-2-110-2200		Office Supplies/Printing						21,400.00

		10-2-110-2205		Postage & Freight						0.00

		10-2-110-2210		Telephone						6,465.46

		10-2-110-2212		Internet/Cable						518.89

		10-2-110-2215		IT Licensing, Support & Maint						2,500.00

		10-2-110-2216		Equipment (not capital)						80.25

		10-2-110-2220		Equipment Maintenance						54.51

		10-2-110-2230		Auditing						197.16

		10-2-110-2235		Contract Services						5,125.56

		10-2-110-2240		Janitorial Services						834.60

		10-2-110-2242		Insurance						554.60

		10-2-110-2245		Municipal Hall Utilities						4,312.25

		10-2-110-2250		Alarm Monitoring Service						4,187.99

		10-2-110-2265		Safety & First Aid						81.96

		10-2-110-2270		Other General Supplies						359.40

		10-2-110-2272		Village Events/planning						789.35

		10-2-110-2300		Municipal Hall Maintenance						6,161.71

		10-2-110-4265		Bad Debts Written Off						5,746.56

		10-2-121-1910		Reserve for Future Expenditure						1,003.94

		10-2-121-2010		Salaries						8,524.95

		10-2-121-2020		Support Wages						1,011.76

		10-2-121-2080		Benefits & Payroll Costs						62.54

		10-2-121-2095		Volunteer Remunerations						4,637.90

		10-2-121-2110		Conference & Conventions						15,370.66

		10-2-121-2111		Courses & Seminars						9,187.50

		10-2-121-2112		Travel						605.01

		10-2-121-2113		Training Centre License						0.00

		10-2-121-2131		Advertising & Promotions						103.14

		10-2-121-2200		Office Supplies						1,900.80

		10-2-121-2205		Postage & Courier						0.00

		10-2-121-2210		Telephone & Other Communication						1,428.87

		10-2-121-2212		Internet/Cable						137.93

		10-2-121-2235		Fire Investigations						0.00

		10-2-121-2242		Insurance & Licences						49,006.10

		10-2-121-2245		Utilities						1,625.68

		10-2-121-2247		Vehicle Fuel & Oil						25,934.23

		10-2-121-2250		Alarm Monitoring Service						763.45

		10-2-121-2255		Maintenance/Small Tools						1,598.07

		10-2-121-2265		Protective Clothing						1,268.16

		10-2-121-2270		Supplies & Materials						1,227.17

		10-2-121-2280		Fire Education and Prevention						3,664.82

		10-2-121-2290		Equipment Maintenance						1,757.53

		10-2-121-2292		Small Tool Replacement						946.14

		10-2-121-2300		Building Maintenance						15,854.00

		10-2-121-2320		Vehicle Servicing & Maintenance						4,136.27

		10-2-122-2235		Buildling Inspection Contract Services						4,986.23

		10-2-124-2010		Salaries						26,373.90

		10-2-124-2080		Benefits and Payroll Costs						599.82

		10-2-124-2110		Conferences & Conventions						325.88

		10-2-124-2111		Courses & Seminars						5,289.03

		10-2-124-2112		Travel						3,208.08

		10-2-124-2200		Office Supplies						420.24

		10-2-124-2210		Telephone & Other Communication						1,537.77

		10-2-124-2280		Miscellaneous						6,236.20

		10-2-130-1455		Cost Recovery - Equipment						1,003.36

		10-2-130-2010		Salaries						7,219.66

		10-2-130-2021		Summer Salaries						13,010.00

		10-2-130-2080		Benefits & Payroll Costs						2,470.57

		10-2-130-2105		Association Dues						7,939.64

		10-2-130-2110		Conferences & Conventions						10,687.00

		10-2-130-2112		Travel						1,537.60

		10-2-130-2200		Office Supplies						668.22

		10-2-130-2205		Postage and Freight						853.78

		10-2-130-2210		Telephone & Communications						34,296.58

		10-2-130-2212		Internet/Cable						0.00

		10-2-130-2230		Contract Services						7,565.58

		10-2-130-2245		Building Utilities						712.95

		10-2-130-2246		Propane						0.00

		10-2-130-2247		Fuel						569.14

		10-2-130-2250		Alarm Monitoring Service						0.00

		10-2-130-2254		Safety & First Aid						15,842.72

		10-2-130-2255		Small Tools & Equipment						1,775.43

		10-2-130-2270		Supplies						2,508.81

		10-2-130-2280		Miscellaneous						262.19

		10-2-130-2300		Shop						15,714.86

		10-2-130-2320		Vehicle Operation & Maintenance						17,979.26

		10-2-131-2010		PW Vehicles Salaries						5,439.94

		10-2-131-2080		Benefits and Payroll Costs						0.00

		10-2-131-2242		Public Works - Insurance						265.24

		10-2-131-2243		Vehicle Insurance						2,570.23

		10-2-131-2300		Vehicle Equipment Supplies						788.53

		10-2-131-2320		Vehicle Operation & Maintenance						2,642.31

		10-2-132-2010		PW Road Salaries						11,969.30

		10-2-132-2080		Benefit and Payroll Costs						1,910.29

		10-2-132-2235		Engineering						118,801.16

		10-2-132-2280		General Supplies						7,121.01

		10-2-132-2300		Roads Maintenance						22,867.23

		10-2-133-2105		Permits						735.00

		10-2-133-2245		Street Lighting						390.12

		10-2-134-2241		Bridge Maintenance						1,168.34

		10-2-135-2010		Solid Waste-Salaries						7.99

		10-2-135-2080		Solid Waste - Payroll Benefits						1,884.08

		10-2-135-2241		Solid Waste - Contracts						1,778.09

		10-2-135-2270		Solid Waste-Supplies						2,574.51

		10-2-135-2940		Solid Waste - Transfer to Reserves						1,457.36

		10-2-136-2010		Recycling PW Trades						36.31

		10-2-136-2080		Benefits						6,409.90

		10-2-137-2021		Harbours Trades						4,611.19

		10-2-137-2080		Benefits & Payroll Costs						1,378.46

		10-2-137-2235		H&W Contracted Services						11,316.88

		10-2-137-2242		Insurance						33,728.48

		10-2-137-2245		Harbour Utilities						16,597.44

		10-2-137-2280		Miscellaneous						458.97

		10-2-137-2300		Harbours: Const Electrical Repairs						192.84

		10-2-137-2320		Harbours - Repairs & Maintenance						4,334.06

		10-2-138-2242		Heliport Insurance						3,161.05

		10-2-138-2245		Heliport Electricity						13,871.56

		10-2-138-2300		Heliport Other Maint. Materials						9,796.70

		10-2-139-2010		Public Works- On Call						2,432.56

		10-2-139-2080		Public Works- On call - Benefits						1,284.86

		10-2-140-2010		Program Salaries						1,019.91

		10-2-140-2020		Support Trades Salaries						144.90

		10-2-140-2080		Benefits & Payroll Costs						25.85

		10-2-140-2105		Dues & Permits						62.56

		10-2-140-2110		Conferences						250.00

		10-2-140-2111		Courses						816.50

		10-2-140-2112		Travel						11,709.49

		10-2-140-2192		Debit Machine/Cash Shortages						1,207.68

		10-2-140-2200		Office Supplies						14,422.45

		10-2-140-2205		Postage & Courier						2,185.97

		10-2-140-2210		Telephone						0.00

		10-2-140-2212		Cable/Internet						1,400.24

		10-2-140-2215		Photocopying & Printing						0.00

		10-2-140-2230		Specialty Programs						1,802.51

		10-2-140-2240		Contract Services-Janitorial						401.40

		10-2-140-2241		Contracted Repairs						137.65

		10-2-140-2242		Insurance						205.00

		10-2-140-2245		Building Utilities						10,390.55

		10-2-140-2246		Building Propane						639.19

		10-2-140-2250		Community Centre Alarm Monitoring						208.65

		10-2-140-2254		Safety & First Aid						172.44

		10-2-140-2255		Equipment Maintenance						937.84

		10-2-140-2260		Chemicals						711.00

		10-2-140-2261		Concession Consumable for Resale						33,376.92

		10-2-140-2265		Civic Events						2,772.65

		10-2-140-2270		Supplies						0.00

		10-2-140-2280		Miscellaneous						3,542.00

		10-2-140-2300		Building Misc. Materials						14,935.05

		10-2-140-2310		Community Centre Repairs Contracted						1,241.80

		10-2-140-2321		Pool Maintenance						5,756.80

		10-2-142-2010		Program Salaries						78.53

		10-2-142-2080		Payroll Costs						1,933,442.13

		10-2-142-2230		Specialty Programs						-1,955,454.31

		10-2-142-2242		Insurance						9,388.60

		10-2-142-2270		Supplies						737.43

		10-2-143-2010		Staff Salary						777,208.63

		10-2-143-2080		Benefits & Payroll Costs						-787,334.66

		10-2-143-2280		Miscellaneous						9,388.60

		10-2-144-2010		Wages - Landfill						737.43

		10-2-144-2080		Benefits - Landfill						260,701.01

		10-2-144-2320		Equipment costs - Landfill						-270,827.04

		10-2-145-2210		Telephone / Communications						30,212.96

		10-2-145-2242		Insurance						1,228.19

		10-2-145-2245		Building Utilities						59,510.76

		10-2-145-2250		Alarms						6,518.20

		10-2-145-2270		Miscellaneous						508.82

		10-2-145-2300		Building Maintenance						85.00

		10-2-146-2020		Info Centre Staff						5,670.00

		10-2-146-2021		Info Centre Summer Staff						7,176.00

		10-2-146-2080		Info Centre Benefits						614.99

		10-2-146-2210		Telephone & Communications						1,046.92

		10-2-146-2270		Operating Supplies						106,357.22

		10-2-152-2105		Shellfish Harvesting License Expenses						54.71

		10-2-152-2131		Website Development						404.23

		10-2-152-2230		Professional Services						23,895.00

		10-2-152-2235		ATV Trail Project						7,295.60

		10-2-160-2010		Puddle Duck Program Salaries						639.22

		10-2-160-2080		Benefit & Payroll Costs						17,476.15

		10-2-160-2280		Program Supplies						868.83

		10-2-160-2300		Facility Maintenance						384.46

		10-2-162-2242		Parking & Boat Launch Insurance						74,640.79

		10-2-170-2010		Wages						40.00

		10-2-170-2080		Payroll Costs						0.00

		10-2-170-2112		Travel						2,408.16

		10-2-170-2121		Legal Fees						354,626.84

		10-2-170-2130		Public Relations						-354,626.84

		10-2-170-2235		Contract Services						972.14

		10-2-171-2010		Wages						0.00

		10-2-171-2080		Payroll Costs						0.00

		10-2-171-2235		Contract Services						624,393.73

		10-2-172-2010		Wages						0.00

		10-2-172-2080		Payroll Costs						0.00

		10-2-172-2235		Contract Services						0.00

		10-2-173-2235		Contract Services						-443,076.94

		10-2-174-2205		Postage & Supplies						17,846.87

		10-2-174-2235		Contract Services						14,243.94

		10-2-175-2010		Daycare Relocation Wages						5,236.98

		10-2-175-2080		Payroll Costs						2,764.46

		10-2-175-2112		Travel						-26,634.80

		10-2-175-2235		Contract Services						10,858.87

		10-2-176-2010		Wages						2,890.09

		10-2-176-2080		Payroll Costs						287,802.28

		10-2-176-2112		Travel						8,160.67

		10-2-176-2235		Contract Services						-54.45

		10-2-176-2270		Supplies & Materials						98,711.09

		10-2-177-2205		Postage						0.00

		10-2-177-2235		Contract Services						420.48

		10-2-178-2010		Wages						1,788.58

		10-2-178-2080		Payroll Costs						4,238.99

		10-2-178-2235		Contract Services						-25,000.00

		10-2-179-2255		Equipment						0.00

		10-2-179-2235		Contract Services						-1,299.99

		10-2-179-2255		Equipment						-846.47

		10-2-179-2270		Supplies & Materials						187,791.44

		10-2-180-2270		ESS Supplies						-51,606.59

		10-2-181-2235		Contract Services						17.19

		10-2-182-2105		Membership & Association Dues						-5,154.59

		10-2-182-2235		Contract Services						-462.66

		10-2-183-2235		Contract Services						0.00

		10-2-184-2235		Contract Services						-3.22

		10-2-186-2255		Equipment						0.00

		10-2-261-1300		Transfer to Gas Tax Reserve Account						-275.00

		20-1-090-1900		Transfer from Surplus						114.68

		20-1-035-1350		Sewer - User Rates						-569.83

		20-1-035-1450		Miscellaneous Revenue - Sewer						-2,682.38

		20-2-200-2235		Sewer - Consulting Services						138.04

		20-2-200-2242		Insurance - Sewer						234.59

		20-2-202-2010		Sewer - Salaries						154.91

		20-2-202-2080		Sewer - Payroll Benefits						-915.33

		20-2-202-2105		Permits						-4,047.72

		20-2-202-2230		Contract Services - Engineering						275.00

		20-2-202-2241		Sewer - Repairs & Maintenance						-69,136.07

		20-2-202-2245		Sewer - Utilities						2,227.87

		20-2-202-2250		Sewer - Alarm Monitoring						0.00

		20-2-202-2255		Plant Equipment Repair						0.00

		20-2-202-2260		Sewer - Waste Water Treatment						0.00

		20-2-202-2270		Sewer - Supplies						0.00

		20-2-202-2280		Sewer - Miscellaneous						0.00

		20-2-212-2205		Sewer Supplies- Freight						16,870.93

		30-1-030-1350		Water-User Rates						0.00

		30-1-030-1351		Water-Connection Fees						271,154.52

		30-1-030-1935		Other Sources						-12,739.00

		30-1-035-1375		Water-Penalties on Fees						0.00

		30-2-210-2242		Insurance-Water						-128,380.39

		30-2-212-2080		Water-Payroll Benefits						-56,998.86

		30-2-212-2105		Dues & Permits						82,711.72

		30-2-212-2110		Water-Salaries						9,227.77

		30-2-212-2111		Courses & Seminars						-9,340.83

		30-2-212-2112		Travel						1,955,454.31

		30-2-212-2205		Water Supplies Freight						-56,599.08

		30-2-212-2230		Water - Groundwater use/rental fees						0.00

		30-2-212-2235		Contract Services						0.00

		30-2-212-2245		Water-Utilities						-816,765.00

		30-2-212-2250		Water-Alarm Monitoring						0.00

		30-2-212-2260		Water-Chlorine						-111,476.31

		30-2-212-2270		Water-Supplies						0.00

		30-2-212-2280		Trans & Distrib Supplies and Freight						0.00

		30-2-212-2300		Water-Repairs & Maintenance						13,785.59

		15-2-273-2400		Amortization - General						20,720.71

		25-2-273-2400		Sewer - Amortization						3,252.24

		35-2-273-2400		Amortization-Water						648.15

		10-4-495-4996		Transfer from Reserves						28,555.31

		10-4-495-4996		Surplus - Prior Years'						26,507.78

		10-4-495-4996		2016 Operating Deficit						35,109.49

				Totals

				Transfer from Reserves

				Comprised of 

				Amortization 

				Net deficit of ops budgets

				Late item daycare funding

				Net draw from reserves





Budget Savings Summary

		Village of Tahsis

		2020 Operating Budget

		Projected Budget Savings and Change in Revenues

		Operating Expenditures		Amount

		Recreation Centre

		Customer Service Front Desk		21,044.00

		Lifeguards		6,619.00

		Climbing Wall Instructor 		1,358.00

		Reduction in utility costs and propane usage		4,580.00

		Concession (offset by reduced revenues)		7,500.00

				41,101.00

		Info Centre

		Seasonal Workers		11,655.00

		No internet and reduction in utility costs 		2,000.00

				13,655.00

		Administration

		Administrative Assistant		2,652.00

		Revised benefit package - 20% cost savings		5,000.00

		Reduction in travel/training		2,500.00

				10,152.00

		Council

		Reduction in travel/training		4,000.00

		Public Works

		Reduction in fuel cost per litre		1,000.00

		Protective Services

		Building inspection, bylaw officers not available		6,000.00

		Total Projected Budget Savings		75,908.00

		Operating Revenues

		RC Building Rental Income		750.00

		RC Fitness Programs		100.00

		RC Special Events		125.00

		RC Specialty Courses Fees		250.00

		RC Surf Den		200.00

		RC Bowling, Youth and Adult		750.00

		RC Event Donations		375.00

		RC Concession (offset by reduced costs)		10,000.00

		Building Rental Income		1,400.00

		Parking Passess		4,000.00

		Investment earnings - 20%		5,600.00

		Summer Employment Grant		3,000.00

		Total projected reduction in revenues		26,550.00



		Net Projected Budget Savings		49,358.00







Summary Wages & Benefits

		Row Labels		Sum of Total Wages		Sum of Total Benefits		Sum of Total Wages & Benefits

		Admin		391,817.40		87,540.73		479,358.13

		Council		30,098.90		1,162.20		31,261.10

		Emergency Services		4,875.00		286.51		5,161.51

		Fire		54,750.00		5,959.28		60,709.28

		Info Centre		12,160.00		1,520.31		13,680.31

		Public Works		263,843.84		84,326.99		348,170.83

		Recreation		132,873.12		35,670.05		168,543.17

		(blank)				11,419.73		11,419.73

		Grand Total		890,418.26		227,885.81		1,118,304.07





PW Allocation

		Village of Tahsis

		2020 Budget

		Allocation of 2020 Public Works Wages & Payroll Costs						226,926.40		55,168.10

		Allocate PW		2019 Actuals		% of Total		2020 Wages Allocated		2020 Payroll Costs Allocated

		10-2-130-2010		31,894.00		0.1894741845		42,996.69		10,452.93

		10-2-131-2010		6,236.00		0.0370464982		8,406.83		2,043.78

		10-2-132-2010		10,687.00		0.0634887631		14,407.28		3,502.55

		10-2-135-2010		7,566.00		0.0449476917		10,199.82		2,479.68

		10-2-136-2010		15,843.00		0.0941192546		21,358.14		5,192.38

		10-2-140-2020		7,121.00		0.0423040593		9,599.91		2,333.83

		10-2-143-2010		11,709.00		0.0695602065		15,785.05		3,837.50

		10-2-144-2010		14,422.00		0.0856774531		19,442.48		4,726.66

		20-2-202-2010		20,721.00		0.1230982184		27,934.24		6,791.09

		30-2-212-2110		42,130.00		0.2502836707		56,795.97		13,807.67

				168,329.00		1.00		226,926.41		55,168.10







Lease Revenue

		Village of Tahsis

		Lease and Rental Income Schedule

		Updated February 5 2021

		Rentor/Lessee		Lease Address		Account Number		Contact		Lease Term		Annual Lease  Amt

		Vancouver Island Regional Library		977 S. Maquinna Drive		OT012		VIRL		Month to month		7,800.00

		Canada Post Corporation		Unit 1, 1250 Wharf Street		OT025		Canada Post		Feb 1, 2019 - Jan 31, 2024		7,620.00

		Sally Taylor		1387 S. Maquinna Drive		AR125		Sally Taylor		Sept 10, 2017 - Sept 11, 2020		2,700.00		Council motion to reduce by 25% for 2021

		Cody DeBruyne (Surf Science Fabrication)		Hanger, 1250 Wharf Street						Mar 1, 2019 - Feb 28, 2022		3,750.00		Council motion to reduce by 25% for 2021

		0966631 BC Ltd (West Coast Smokin' Oysters)		Unit 2(?), 1250 Wharf Street						June 1, 2019 - May 31, 2022				Business terminated in 2020

		Rajinder Sharma		Tahsis Supermarket		OT061		Rajinder Sharma		Jan 1, 2017 - Dec 31, 2019		400.00		?? Check with Janet

		1062498 BC Ltd.		Tahsis Fish Processing		OT287		Kathy Mattice		Mar 28, 2016 - Mar 27, 2021		1,950.00		Council motion to reduce by 25% for 2021

		Rugged Mountain Roasters		1250 Wharf Street						Oct 1, 2020 - Sept. 30, 2021		900.00		Council motion to reduce by 25% for 2021

		CBC Radio		285 Alpine View Road		OT096		CBC Radio		Aug 1, 2016 - Jul 31, 2021		288.00		Check with GL

												25,400.00







Insurance

		Village of Tahsis

		Insurance Summary 2019-2020

		Updated September 27, 2019

		Coverage		Broker		Insurer		Policy Number		Term		Limits		Deductible		Premium		2019 Expense		Prepaid Insurance as at Dec 31/19		GL Account

		Pooled Claims - Liability		MIABC		MIABC				January 1-December 31, 2019				$   2,500		$   7,229		$   7,229		$   - 0		10-2-110-2242



		Commercial - AD&D		Civic Risk		Can-Sure		CS536600		July 31, 2019 - July 31, 2020		$   200,000		na		$   500		$   208		$   292		10-2-100-2242

		Moorage - 3rd Party Liability		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   2,000,000		$   2,500		$   3,600		$   1,500		$   2,100		10-2-162-2242

		Marine Installations - Govt Dock, Float Plane Dock		Civic Risk		Can-Sure		CS570384		July 31, 2019 - July 31, 2020		$   975,000		Various		$   7,956		$   3,315		$   4,641		10-2-137-2242

		Property Insurance (excludes mobile equip)		MIABC		MIABC		MC-2016-0037		July 31, 2019 - July 31, 2020		$   32,411,753		All losses $5,000; except: Glass $1,000, Flood $25,000, Earthquake $100,000 min		$   53,596		$   22,332		$   31,264		10-2-xxx-2242		See below for GL allocation

		Commercial (includes mobile equip)		Civic Risk		Can-Sure		CS536598		July 31, 2019 - July 31, 2020		Various		$2,500 mobile equip		$   3,133		$   1,305		$   1,828		10-2-131-2242

		Equipment Breakdown 		Civic Risk		CHUBB		76441348		July 31, 2019 - July 31, 2020		$   32,411,753		$1,000 property damage		$   3,355		$   1,398		$   1,957		10-2-110-2242

		Aviation - Heliport		Civic Risk		Lloyd's		SAV-324		Aug 1, 2019 - July 31, 2020		$   2,000,000		$   1,500		$   2,300		$   1,294		$   1,006		10-2-138-2242

														Sub-total		$   74,440		$   31,352		$   43,088

																				10-3-330-3305



		Fleet		ICBC		ICBC		656330		Oct 31, 2019 - Oct 31, 2020						$   13,302		$   2,217		$   11,085		10-2-131-2243

		Fleet		ICBC		ICBC		656330		Oct 31, 2018 - Oct 31, 2019

		Volunteer Firefighter - AD&D		Morneau Shepell				VFP 9108826		Oct 1, 2017 - Sept 30, 2018		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

																$   162,182		$   64,921		$   97,261



		VFIS - Accident & Sickness, Mandatory On-duty Coverage		Morneau Shepell				9108826		Oct 1/19 - Oct 1/20		$   100,000		na		$   2,060		$   515		$   1,545		10-2-121-2242

								Property Insurance

		Allocation of MIABC				% Allocation		2019 Expense		2019 Prepaid

		Council		10-2-100-2242		0.74%		$   166.28		$   232.79

		Administration		10-2-110-2242		5.52%		$   1,232.47		$   1,725.41

		Fire		10-2-121-2242		4.24%		$   946.38		$   1,324.90

		Public Works		10-2-131-2242		7.69%		$   1,717.19		$   2,404.00

		Harbors and Wharfs		10-2-137-2242		19.03%		$   4,249.94		$   5,949.77

		Heliport		10-2-138-2242		0.71%		$   159.35		$   223.08

		Recreation Centre		10-2-140-2242		21.17%		$   4,726.62		$   6,617.10

		Sewer		20-2-200-2242		25.94%		$   5,792.61		$   8,109.45

		Water		30-2-210-2242		14.96%		$   3,341.16		$   4,677.51

						100.00%		$   22,332.00		$   31,264.00







2019 Insurance 

		Account		Description		Period Budget		YTD Actual		YTD Variance

		10-2-100-2242		Insurance - Legislative		700.00		895.73		(195.73)

		10-2-110-2242		Insurance		17,000.00		13,494.10		3,505.90

		10-2-121-2242		Insurance & Licences		8,000.00		8,357.25		(357.25)

		10-2-131-2242		Public Works - Insurance		7,000.00		7,219.66		(219.66)

		10-2-137-2242		Insurance		13,000.00		17,979.26		(4,979.26)

		10-2-138-2242		Heliport Insurance		2,500.00		2,570.23		(70.23)

		10-2-140-2242		Insurance		12,000.00		11,316.88		683.12

		10-2-142-2242		Insurance		- 0		250.00		(250.00)

		10-2-145-2242		Insurance		500.00		- 0		500.00

		10-2-162-2242		Parking & Boat Launch Insurance		3,500.00		3,542.00		(42.00)

		20-2-200-2242		Insurance - Sewer		16,000.00		13,785.59		2,214.41

		30-2-210-2242		Insurance-Water		10,000.00		7,951.49		2,048.51

		10-2-131-2243		Vehicle Insurance		13,500.00		24,095.00		(10,595.00)

						103,700.00		111,457.19		(7,757.19)



Report: M:\live\gl\glreprtx.p
Version: 020001-L58.71.00
User ID: Deb	Village of Tahsis
Revenue and Expense (Multiple Segments) Without Encumbrance
For Fiscal Year 2019, Period 1 to 12 and Budget Cycle FINAL	From xPrint
Date: 16/01/20
Time: 09:53:31




Gas Tax Grants

		Pd		Ref #		Description		Posted To		Batch No		SL		Debit		Credit		Inv. Pd. Date		Work Order

		Account: 10-1-020-1300           Gas Tax GrantsFiscal Year: 2019        From Period: 1        To Period: 12

		Include Encumbrance                                    

		2		CS-PAY		Roads Project claim.  Claim R 0001 January 31, 2019		13/02/19		610846		CS				(85,820.18)

		5		CS-PAY		Tahsis Road Works Replacement Project		15/05/19		611151		CS				(85,345.41)

		6		1109		Reverse 2018 YE prov grant receivable		30/06/19		611437		GL		85,820.18

		7		CS-PAY		Community Works Fund 6-0100		25/07/19		611338		CS				(101,869.77)

		9		CS-PAY		Tahsis road works replacement Project		20/09/19		611610		CS				(1,071,593.94)

		11		CS-PAY		Strategic Priorities Fund Gas Tax		28/11/19		611724		CS				(1,065,037.45)

		12		CS-PAY		Gas Tax Program Serices. PIMS Batch#2019-0029		27/12/19		611788		CS				(675,000.00)

		   												85,820.18		(3,084,666.75)		(2,998,846.57)

														Defer 2019 Gas Tax Grants				101,869.77

																		(2,896,976.80)





Report: M:\live\gl\gltransx.p
Version: 010006-L58.71.00
User ID: Deb	Village of Tahsis
Transaction Inquiry - Sort by Period
10-1-020-1300 - Gas Tax Grants For : 2019 Period 1 - 12	From xPrint
Date: 15/01/20
Time: 10:16:44




Propane Usage

		Village of Tahsis

		Propane Usage

		For the Year Ending December 31, 2019



						Recreation Centre								PW Yard

		Date		Invoice		Invoice net GST		Litres		Cost/Litre				Invoice net GST		Litres		Cost/Litre

		21-Jan-19		23329913										1,731.85		1,422.30		1.22

		21-Jan-19		23329912		4,757.90		3,943.80		1.21

		14-Mar-19		24247668		2,651.92		2,101.40		1.26

		25-Apr-19		24777903		2,998.01		2,363.70		1.27

		25-Apr-19		24777904										2,526.21		1,988.60		1.27

		19-Jul-19		25769927		1,099.36		854.20		1.29

		8-Oct-19		26733100		946.47		706.80		1.34

		8-Oct-19		26733101										471.76		342.70		1.38

		14-Nov-19		27270339										532.70		385.60		1.38

		14-Nov-19		27270338		2,042.81		1,532.40		1.33

		12-Dec-19		27734088		2,855.33		2,079.30		1.37

						17,351.80		13,581.60		1.28				5,262.52		4,139.20		1.27



		23-Jan-20		28394544		5,134.75		3,800.30		1.35

		2020 Budget				13,800.00		12,000.00		1.15				5,000.00

		1.15		Based on new rate agreement with Superior										No change in budget for 2020

		12000		Average litres consumed b/w 2018-2019





Bldg Permits

		Village of Tahsis

		Building Permits and Cost for Building Bylaw Officer

		For the Years 2017 - 2019





		GL Acct				10-1-050-1310		10-2-122-2235

						Building Permit Revenue		Building Bylaw Officer Costs

		2017				725		1,045

		2018				3,750		4,855

		2019				4,550		5,061

		1				AP-INV		wages, admin fee, mileage		30/01/19		610833		AP		S0006		Jordan		20938		1,379.95		11/3/19

		5				AP-INV		13.5 hrs, 3hrs @1.5, mileage		28/05/19		611121		AP		S0006		Jordan		20981		1,289.81		31/05/2019

		6				AP-INV		wages 14 and 3.5 admin fee		26/06/19		611255		AP		S0006		Jordan		20988		1,365.33		5/7/19

		9				AP-INV		Wages Jordan Hargrave		30/09/19		611585		AP		S0006		Jordan		21020		1,924.13		10/10/19

		9				AP-INV		Wages		30/09/19		611585		AP		S0006		Jordan		21026		149.50		10/10/19

		12				AP-INV		Sep.Oct 2019 Bldg Inspec Service Agree		16/12/19		611760		AP		s0006		Jordan		21048		151.03		17/12/2019

		12				1,130		Reverse 2018 accrual entry 1097		31/12/19		611937		GL				Jordan				(1,379.95)

		12				AP-INV		NovDec2019 Wages John Hargrave		31/12/19		611842		AP		s0006		Jordan		21059		181.24		17/01/2020

																						5,061.04

		7				AP-INV		wages, 24hrs, 5hrsOT, admin fee, mileage		29/07/19		611353		AP		S0006		Kaila		21010		2,043.69		2/8/19

		9				AP-INV		Wages Kaila Schaefer		30/09/19		611585		AP		S0006		Kaila		21019		3,417.54		10/10/19

		12				AP-INV		Bylaw Inspection Services Agreement		16/12/19		611760		AP		s0006		Kaila		21049		2,134.88		17/12/2019

		12				AP-INV		NovDec2019 Bylaw Inspection Agree 15%		31/12/19		611842		AP		S0006		Kaila		21058		2,713.51		17/01/2020

																						15,370.66









 Cost Funded

 SRD Firesmart - $34,500 $34,500
 FCM Asset Mgmt - $40,000 $30,000
 Digital Marketing - $41,000 $41,000
◦ Total $115,000 $105,500
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