TAHSIS COUNCIL'S 2021 STRATEGIC PRIORITIES

ECONOMIC VIBRANCY

Pursue a Community Forest Agreement with the Ministry of Forests,
Lands, Natural Resource Operations and Rural Development, with
the Mowachaht/Muchalaht First Nation as required.

Support the implementation of the Connected Coast project
bringing fibre optic cable to the Village

Develop and consider a strategic real estate plan and policy,
including options for sub-dividing and selling Village owned lands,
specifically Lot 608.

Build the Community Unity Trail linking Tahsis with Zeballos

Promote Tahsis as a tourist destination

INFRASTRUCTURE AND SERVICE

Repair and replace infrastructure, with an emphasis on marine
infrastructure, seeking grant funding whenever possible.

Consider improving or re-locating the Tahsis Fire Hall

Continue to pursue funding to improve the Tahsis Recreation Centre

Construct a multi-use pavilion with access to the waterfront



Develop and approve an Asset Management Policy and Plan

Develop and approve a financial reserve policy

COMMUNITY WELL-BEING

Develop and implement a transportation service to Campbell River

Support activity that improves food security for Tahsis residents,
especially those financially compromised

Enhance wildfire protection by implementing the Community
Wildfire Protection Plan

Protect drinking water by implementing the Wellhead Protection
Plan

Continue to support the construction of a new Tahsis library branch



