Minutes

Meetin

Regular Council

Date

19-May-ZO

Time

7:00 PM

Place

Munici al Hall - Council Chambers and b electronic means

Present

Mayor Martin Davis
Councillor Bill Elder
Councillor Sarah Fowler

Councillor Lynda Llewellyn
Councillor Cheryl Northcott
Staff

Public

by phone

MarkTatchell, ChiefAdministrative Officer

JanetStDenis,FinanceandCorporateServicesManager

by phone

1 member of the public

by phone

A. Call to Order

MayorDaviscalledthe meetingto orderat 7:04p. m.

MayorDavisacknowledgedand respectedthatCouncilismeetingupon
Mowachaht/ Muchalaht territory
B. Introduction of Late Items and A enda Chan es

Report to Council Re: Puddle Ducks Daycare under "Kl"
C. A

rovalof the A enda

Fowler/Elder: VOT 0221/2020

THATthe Agendaforthe May19, 2020RegularCouncil meeting beadopted
as amended.

CARRIED
D. Petitions and Dele ations
None.

E. Public In ut#l

A memberofthe publicurgedCouncilnotto cancelTahsisDaysin lightof
COVID-19but try to hold it in a safe way.
F. Ado tion of the Minutes

1 Minutes ofthe Regular Council Meeting held on May 5, 2020.

Fowler/Elder: VOT 0222/2020

THATthe Regular Council meeting minutes of May 5, 2020 be adopted as
amended.

CARRIED

2 Minutesofthe SpecialCouncil Meetingheldon May12, 2020
Fowler/Elder: VOT 0223/2020

THATthe SpecialCouncil meetingminutesof May12, 2020beadoptedas
presented.

CARRIED

G. Rise and Re ort
None.

H. Business Arisin

Reportto Council Re:Emergency Operations Centre-COVID-19 Response
Update

Sincethis report waswritten, SafetyPlansarebeingprepared forthe
VillageOffice,Operations/PublicWorks,Daycare,RecreationCentre,
Outdoor spaces/parks and the Museum in accordance with the Province's
Phase 2 Plan.

Fowler/Elder: VOT 0224/2020
THAT this Report to Council be received.
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CARRIED

COVID-19- April 9, 2020 Notice to Visitors
Fowler/Elder: VOT 0225/2020
THAT this item be received for discussion.

CARRIED

Martin/Elder; VOT 0226/2020
THAT the April 9the Notice to Visitors be replaced with a new Notice
emphasizing that:
Tahsis is open for business/ tourism
But,

* Pleasestayawayifyou haveanyCOVID-19symptoms
* Please respect provincial COVID-19 guidelines including handwashing and
social distancing

* Please note Tahsis has a high senior/ vulnerable population
* Please note Tahsis has limited accessto emergency medical sen/ices

J. Council Re crts

Ma or Davis (written report)

CARRIED

Todayisthe daythat a phased reopeningoureconomy beginsin BC. I know
that for many of us, we have mixed feelings about this and the safety ofthe
population in Tahsis. To put it in context ofwhatwe haveseen so far in BC,
our deaths due to Covid-19 represent . 003% of our population, one of the

lowest in North America and Europe. We have recorded only 126 cases on
Vancouver Island and 5 deaths. I think we can attribute this to an excellent
government response led by our provincial health officer. Doctor Bonnie

Henry, and a population largely willing to take the recommended

precautions in order to control the outbreak. Testing is finally becoming
more widely available. As we phase in reopenings of our businesses,
standard precautions will still be in place such as social distancing, use of
hand sanitizers and barriers to cashiers and service areas. Indeed, these
methods will have to be enforced so that we don't make the mistake that is

happening across the USA where new outbreaks are appearing in small
communities. It is also imperative that the US border remains closed to

casual traffic due to their general failure at containment. Currently, forest
service rec sites are reopening to day use and BC Parks will be reopening
June 1st. In regard to Canada Emergency Business Account loans, sole

proprietors, businesses dependent on contractors and family owned
businesses where income is less than $20, 000 can now qualify.

Since our last regular council meeting, we have had a special meeting where
we adopted the annual Village financial plan. I have attended a virtual
regional district board meeting and an online meeting with our MLA, Claire
Trevena, where myself and other mayors in our area discussed Covid-19 and

plans for reopening of the economy, among other issues. I voiced concerns

from our constituents over the potential impacts of continued closures on
our economy and the viability of our businesses. In a discussion over

plexiglass shortages in regard to creating physical barriers, I suggested the
use of flexible clear vinyl, which doesn't seem to have been contemplated.
Shewill bebringingthisforwardto the medicalexpertsforconsideration.
In the last few days it was great to see the response to the Community
Garden request for squash plants to enhance food security in our
community; I also donated to this. There were more donated than have

found homes, so don't be surprised if you see squash plants popping up in
the flower boxes around town!

One of the questions that keeps coming back to me as mayor is why we
havent started work on the Unity Trail to Zeballos, for use by ATV's and
other ORV s. In March, we finally signed off on right of way access that was

the last hurdle before we could complete our application to the Ministry of
Forests, Lands and Natural Resource Operations and Rural Development to

designatethe trail and authorizeapprovalfor construction underprovincial
legislation. We have yet to hear back. It should be said that with the Covid-

19 situation, governments are preoccupied and regular work has been

sloweddownasthey adaptto the newreality. Oncewe have permissionto
proceed on the trail, then a contract needs to be tendered, bid on and
awarded. I hope that we can still start the project this year but there are no
guarantees. At this time, there is ORV access up the old Extravagant

Mainlineto aroundCoral Cave, but it isgrown in afterthat. I can assureyou
that work will begin as soon as it is possible for us to proceed.

Councillor Elder

No report.
Councillor Fowler (written report)

Mayor, fellow council members and public citizens.

Since last weeks special tax rate bylaw I have attended the following
webinars:

The MIABC's COVID-19 Think Tank Series: Local Government Facilities;
BCEDA EDRP COVID19 - Economic Response and Recovery (Restart)
Conference Call and From Crisis to Opportunity: COVID-19 and the Future of
our Rivers.

Next week I hope to attend the NSWS Monthly Meeting- May 27th via
Zoom.

I was happy to be involved in the squash project this past weekend as some
people endeavour to grow food security in our village during this covid
crisis.

Submitted with sincere respect,
Sarah Fowler
attachments
How to video conference at round tables
Zoom instructions

Councillor Llewell n

Verbal re ort

Thankyou CouncillorFowlerfor attendingallthe webinarsthatyou do.
Councillor Northcott

No report.

Fowler/Elder: VOT 0227/2020
THAT the Council Reports be received.

CARRIED

K. B laws

Amendment to the Fees and Charges Bylaw No. 629, 2020
1st, 2nd, 3rd Readings and Adoption
Report to Council Re: Puddle Ducks Daycare Fees

CARRIED

Fowler/Elder: VOT 0228/2020
THAT this Report to Council be received.

Fowler/Elder: VOT 0229/2020
THAT the Amendment to the Fees and Charges Bylaw No. 629, 2020 be
received for consideration.

CARRIED

CARRIED

Fowler/Elder; VOT 0230/2020
THAT the Amendment to the Fees and Charges Bylaw No. 629, 2020 receive
CARRIED
a first reading this 19th Day of May, 2020.
Fowler/Elder: VOT 0231/2020
THAT the Amendment to the Fees and Charges Bylaw No. 629, 2020 receive
CARRIED
a second reading this 19th Day of May, 2020.
Fowler/Elder: VOT0232/2020
THAT the Amendment to the Fees and Charges Bylaw No. 629, 2020 receive
CARRIED
a third reading this 19th Day of May, 2020.
Fowler/Elder: VOT0233/2020
THAT the Amendment to the Fees and Charges Bylaw No. 629, 2020 be

reconsidered, finally passed and adopted as presented this 19th Dayof
May, 2020.
L. Corres ondence

Letter to Mayor Davis from Katrina Chen, B. C Minister of State for Child

1

Care Re: Thank you for letter in support of expanding the $10a day
childcare universally across B.C.

UBCM letter Re: CEPF2020 Emergency Support Services Program Approval Agreements and Terms of Conditions of Funding

John Baker, Mayor, Lake County Letter Re: Interest Charges on Deferred
Mortgage Payments
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Al Siebring, Mayor, North Cowichan letter to The Honourable Selina
Robinson, Minister of Municipal Affairs and Housing Re: Reinstatement of
Financial Hardship Property Tax Deferment Program

CARRIED

LindaBuchanan,Mayorofthe CityofNorthVancouver,letter to

5 HonourableSelinaRobinsonRe: SupportingBritishColumbiansduringthe
COVID-19 pandemic

Fowler/Elder: VOT 0234/2020
THAT these correspondence items be received.

CARRIED

Fowler/Elder: VOT 0235/2020

THAT correspondence item #4 be pulled for discussion.

CARRIED

Al Siebring, Mayor, North Cowichan letter to The Honourable Selina

Robinson, Minister of Municipal Affairs and Housing Re: Reinstatement of
Financial Hardship Property Tax Deferment Program
Fowler/Elder: VOT 0236/2020

THAT Staff on behalf of the Mayor an Council write to the Provincial
government requesting that a Financial Hardship Program be added to the

Provincial PropertyTax Deferment Programfor a limited time, similarto the
program that was introduced during the 2008 economic recession.
CARRIED

Ml Wayne Pirson Re: The Canadian Cannabis Craft/ Micro Licenses
A discussion followed

Fowler/Elder: VOT 0237/2020
THAT this email/ information be received for discussion.

CARRIED

Davis/Elder: VOT 0238/2020

THAT Mr. Pirson be advised that Council has considered his interest but
has decided not to proceed.
CARRIED

Tahsis Day' - Consideration of proceeding in light of the Provincial Public
Health Officer's advice and orders.

Fowler/Elder: VOT 0239/2020
THAT this item be received for discussion.

CARRIED

Davis/Elder: VOT 0240/2020

THAT the Village suspend the traditional "Tahsis Days" but replace it with a

"Virtual Tahsis Days" AND THAT photos and videos from past Tahsis Days
be solicited from the public and posted on social media and the Village
website during the 2020 Tahsis Days.
M3

CARRIED

Canada Day Celebrations- consideration of proceeding in light of the
Provincial Public Health Officer's advice and orders
Fowler/ Llewellyn: VOT 241/2020
THAT the Canada Day Celebration be cancelled.

CARRIED

Davis/ Llewellyn: VOT 242/2020

THAT a parade with the theme "Tahsis' 50th Anniversary" be held on
Canada Day.
N. Public In ut#2
None.

Ad'ournment

Fowler/Elder: VOT 0243/2020
THAT the meeting be adjourned at 8:28 p. m.
Certified Correct this

5th Day f June, 2020

Chief Administrative Officer

CARRIED
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Minutes

Meetin

Regular Council

Date

OS-May-20

Time

7:00 PM

Place

Munici al Hall - Council Chambers and b electronic means

Present

Mayor Martin Davis
Councillor Bill Elder
Councillor Sarah Fowler

Councillor Lynda Llewellyn
Councillor Cheryl Northcott
Staff

Public

by phone

MarkTatchell, Chief Administrative Officer

Sarah Jepson, Director of Recreation

by phone

Janet StDenis, Finance and Corporate Services Manager

by phone

1 member of the public

by phone

A. Call to Order

Mayor Davis called the meeting to order at 7:00 p. m.

Mayor Davis acknowledged and respected that Council is meeting upon
Mowachaht/ Muchalaht territory
B. Introduction of Late Items and A enda Chan es

Ml under "New Business" - Letter to Mayor and Council from John (Jack)
Taylor President of the Seniors Society Tahsis Re: Good Food Access Fund
C. Approval of the Agenda

Fowler/Elder: VOT0186/2020

THAT the Agenda for the May 5, 2020 Regular Council meeting be adopted
as amended.

D. Petitions and Dele ations
None.

E. Public In utffl
None.

F. Ado tion of the Minutes

CARRIED

1

Committee of the Whole April 21, 2020

Fowler/Elder: VOT 0187/2020

THAT the Committee of the Whole meeting minutes of April 21, 2020 be
adopted as presented.

2

CARRIED

Minutes of the Regular Council Meeting held on April 21, 2020.
Fowler/Elder: VOT 0188/2020

THAT the Regular Council meeting minutes of April 21, 2020 be adopted as
presented.
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CARRIED

Committee of the Whole April 28, 2020
Fowler/Elder: VOT 0189/2020

THAT the Committee of the Whole meeting minutes of April 28, 2020 be
adopted as presented.

CARRIED

G. Rise and Re art

At the April 21st closed Council Meeting Council approved awarding the
consulting contract for the Age FriendlyTransportation Planning Project to
O'Hara Aging and Accessibility Consulting the consulting firm which led and
authored the Village ofTahsis Age Friendly Community Action Plan.
H. Business Arisin
1

Report to Council Re: Rec Centre Ql, 2020

Fowler/Elder: VOT0190/2020
THAT this Report to Council be received.

CARRIED

Report to Council Re: Emergency Operations Centre - COVID-19Response
Update

Fowler/Elder: VOT 0191/2020
THAT this Report to Council be received.

Councillor Elder: Notice of Motion from the April 21, 2020 Regular Council
Meeting Re: Fees and Charges: Moorage and launch of boats be
assessed a fee at an industry level.
Mayor Davis spoke to this item and a discussion of alternatives followed.

The CAO informed Council that McElhanney will conduct a full inspection of
the dock to provide Council with complete information on the dock's
structural integrity and any deficiencies. The CAO also offered that staff

could conduct a financial analysis (costs and benefits) of imposing moorage
and boat launch fees.

CARRIED

Elder/Fowler: VOT0192/2020
THAT this item and example be received.

CARRIED

Elder/Fowler: VOT0193/2020
THAT staff provide an analysis of potential revenues, operating costs and or
other financial aspects of providing moorage and boat launch service.

CARRIED

Councillor Elder: Notice of Motion from the April 21, 2020 Regular Council
Meeting Re: Tahsis Gravel Pit: Tahsis has a gravel pit and the public is
not allowed to access it for personal use as several government agencies
are mandating that it stay closed. Open it for public use.
Councillor Elder spoke to his motion. The CAO provided Council with
information regarding the legal authorities that govern the management
and use of the Leiner Gravel Pit. A discussion followed.

Elder/Llewellyn; VOT 0194/2020
THAT this notice of motion and Report to Council be received.

CARRIED

Mayor/Elder: VOT0195/2020
THAT staff write a letter to the Minister of Forests, Lands, Natural
Resource Operations and Rural Development , Minister of Transportation

and Infrastructure, MLA Claire Trevena and Premier Morgan requesting
public access to gravel in the Leiner Gravel Pit.

CARRIED

Councillor Fowler: Notice of Motion from the April 21, 2020 Regular
Council Meeting Re: Federation of Canadian Municipalities- Election to the
Board of Directors

Councillor Fowler spoke to her motion. A discussion regarding travel costs
followed.

Fowler/Elder: VOT0196/2020
THAT this item be received for discussion.

Fowler/
THAT;

WHEREASthe Federation of Canadian Municipalities (FCM) represents the
interests of municipalities on policy and program matters that fall within
federal jurisdiction;

WHEREAS FCM's Board of Directors is comprised of elected municipal
officials from all regions and sizes of communities to form a broad base of
support and provide FCM with the prestige required to carry the municipal
message to the federal government; and
BE IT RESOLVEDthat Council of the Tahsis endorse Councillor Sarah

Fowler to stand for election on FCM's Board of Directors for the period
starting in June 2020 and ending until June 2021); and

CARRIED

BE IT FURTHER RESOLVEDthat Council assumes all costs associated with
Councillor Sarah Fowler attending FCM's Board of Directors meetings.

J. Council Re arts

Ma or Davis (written report)

Our lives continue to be heavily inffuenced by COVID-19 as social distancing
continues and we continue to discourage travel in BC. Currently, the death

toll in BC is 121 with and a similar number of cases reported on Vancouver
Island and only four deaths here. The lack of widespread testing continues
to be a concern and it is difficult to see a reopening of our economy
occurring without having the monitoring in place to allow it to happen
safely. I have raised the issue of inadequate testing with the provincial
government but to date there has been little change. We certainly don t
want to go down the path of the USA which currently has a death rate nine

times higher than BC and is expected to increase as the premature
reopening of their economy continues. We are currently at only 24 deaths
per million in BC, compared to 107 for Canada as a whole.

In the last two weeks, I have attended two online meetings - the Regional

District board meeting and the Climate Response Planning Committee on
Vancouver Island. At the latter/ we finalized a survey that will be sent out to
municipalities to gauge their responses to the climate issues facing their
communities as well as future directions.

Our community was recently subjected to a 36 hour power outage when a
logging mishap took out the main distribution lines near Malaspina Lake,
disabling power to Tahsis, Zebaflos/ Ocluje and Kyuquot.

The Village

responded by taking a generator to the rec centre which was opened to

receive seniors and those in need of a warm drink and meals. People from
our emergency program along with staff and other volunteers including
myself donated food and cooked meals for everybody.

It was attended by

about 30 citizens and for the most part, everybody used social distancing
and hand washing protocols.

It was wonderful to see our community

coming together in this time of need.

Today I went down to the community garden to donate several squash and
artichoke plants as well as several seed packets to the farm to school
program/ which will be used by students to grow veggies for their use.
Great to see things starting to grow there!

Donate plants.

MOTION FAILED

Councillor Elder
No report.
Councillor Fowler (written report)

Reflecting on the power outrage I used that time to call the last few
numbers of people on my list of Christmas hamper recipients, to touch base
and see how they are fairing with the COVID-19 crisis. My friend told me
about the dinner offered at the rec centre and I was grateful to the people
who were able to mobilize quickly to the needs of people under
prepared for such a long hydro deficiency. It is very difficult for
vulnerable population who rely on the support of their friends
and neighbors to be effected by the physical distancing compounded.
Personally, I missed the following meetings myself, during the power outage
but we were prepared with camp gas and Graham even had an opportunity
to take his new generator out of the box. I currently am researching the
accommodations that will be dose to the convention center for the UBCM

and I have overwhelmed with my successful face book fundraiser, (200$ in 2
days) whereby 7 supporters donated campaign dollars for stickers and other
promotional materials to be distributed at the provincial forum. I
also enjoyed a webinar this morning, put on by tourismresiliency. ca with
Dierdre Campell called reputation management.
Nevertheless I have attached the NSWS draft letter for the minutes and

hope to have dates soon about the rescheduling of the age friendly action
committee (TAAC)andthe Unity Four Communities U4CAGM. I also have
been loosely involved with some hopeful gardeners who are trying to do a
bulk soil order, and support the late item of village resources to be used to
help distribute the dirt locally.
attachment- NWSW draft letter to Honorable Minister Donaldson Apr 18,
2020
Respectfully submitted.
Sarah Fowler

Councillor Llewell n written re art

As I listen to the other reports tonight it is the first time I knew that a meal
was offered during the power outage. Unfortunately my phone does not
work during a power outage and my cell phone of course did not have a
charge by the first morning without power. I don't have data on my phone,
something I may rethink. I also didn't know about the fire department
bringing around a generator. I have to think there must have been others
who also didn't know about these things.
Councillor Northcott

No report.

Fowler/Elder: VOT 0197/2020
THAT the Council Reports be received.

CARRIED

K. B laws
None.

L. Corres ondence

Email from Dennis Sterritt, Mayor, Village of Hazelton Re: BC Gaming
Grant

Trent Tabor, Search and Rescue Program Officer, Canadian Coast Guard
letter Re: Inshore Rescue Boat Program 2020
Crystal Dunahee, President, Child Find B. C. letter Re: Proclamation for

National Missing Children's Month and Missing Children's Day.
Fowler/Elder: VOT 0198/2020
THAT these correspondence item be received.

CARRIED

M. New Business

Letter to Mayor and Council from John (Jack) Taylor President of the
Seniors Society Tahsis Re: Good Food Access Fund
Report to Council Re: Good Food Access Fund Grant Application

The CAO noted that the funding organization did not provide details about
a trustee s responsibilities.
Fowler/Elder: VOT 0199/2020
THAT this letter and Report to Council be received.

CARRIED

Davis/Fowler: VOT0200/2020
THATthe Village of Tahsis as the Trustee for the Tahsis Seniors'Society
Grant from the Good Food Access Program be approved

CARRIED

N. Public In ut#2
A member of the public thanked all the volunteers and staff that come out

to help during the power outage. Council also thanked her for her help
during the outage.
Ad'ournment

Fowler/Elder: VOT0201/2020
THAT the meeting be adjourned at 8:40 p. m.
Certified Correct this
19th Day of May, 2020
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CARRIED

ChiefAdministrative Officer
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Cc/nV

NSWS Letter head-DRAFT

April 18, 2020.
Honorable Doug Donaldson,
Minister of Forests, Lands, Natural Resource
Operations and Rural Development.
Room 248 Parliament Buildings
Victoria, BCV8V 1X4

(Via e-mail to FLNR. Minister

ov. bc. ca)

Honorable Minister Donaldson
RE: Tree Farm Licence # 19 Annual Allowable Cut Review

Greetings! We are a non-profit watershed-based public organization operating in Nootka
Sound, that contains Tree Farm Licence 19. This forest tenure rate of cut is under your scrutiny
to re-evaluate and reset the course for reaching the ecologically sustainable rate of cut on this
parcel of land as soon as possible. Our mandate is to work toward rebuilding our fisheries by
supporting salmon and steelhead habitat restoration and enhancement, and most importantly
of all protection of salmon habitat. Unfortunately, FLNRO regulations and outdated Vancouver
Island land use plans that govern logging are far from being ecologically sustainable in 2020.
You are aware of the proposal for Salmon Parks across the TFL and Nootka Sound by the
Mowachaht/Muchalaht, Ehattesaht and Nuchatlaht First Nations who visited your Deputy.
These Nuu-chah-nulth Nations support the absolute protection of those watersheds to secure
part of their food baskets. Accommodating these First Nations requirements for the protection
of their fish, fish habitat and fish cultural resources are claimed of paramount importance to
the Province and Canada. A large AAC reduction of at least 20% will be required to meet that
objective on these lands and additional reduction is required over the rest of the landscape.
We are certain you are aware of this as an avenue for British Columbia to start the necessary
reconciliation with these three Nations. Any further logging in those drainages will put the
salmon and steelhead stocks at higher risk of extinction. Better behaviour toward fish habitat
on the rest of the landscape is required outside of the boundaries of Salmon Parks.
As a group working toward fish recovery are very concerned about the urgent need to review
the Land Use Plan and reduce the timber supply to the long-term ecologically sustainable level
now. The last two Ministers presiding over the AAC reviews dodged the tough decision now
before you and your Chief Forester. You must choose to reduce the AAC significantly, now, and
aim for the long-term level. Delay will only impoverish future British Columbians further and
that can be avoided by action now or face more severe cuts un the future.

12

The Vancouver Island Land Use Plan (VILUP) review occurred in the 1990's. The VILUP is
outdated and the forestry regulations have been considerably weakened since then. We have
seen no attempts made by FLNRO to stop the widespread chronic erosion from roads into

salmon streams. The operations are essentially unmonitored. Ask yourself how protecting less
than 10% of a stream from riparian harvesting (Sl and S2 streams) is appropriate for protecting
salmon habitat when 90% are first order streams given no protection? Please consider the
implications for salmon and steelhead across BC. For example, in this TFL Gold River steelhead

appear to be extinct now likely due to the cumulative effects of as-practiced forestry and
climate change.

The last AAC adjustment elevated the topographic operability lines to permit more helicopter
logging at higher elevations. Since then there has been a relative increase in harvest targeted at
old-growth Douglas Fir and Western Red Cedar stands. Our observations indicate the
operations are logging above the average species composition profile. The AAC should be

adjusted to take account of this species high grading which is common knowledge around our
towns. If Hemlock is not being harvested at all, the AAC must be adjusted to reflect the loss of
land base in the hillsides where the high value wood has been removed. A recent presentation
by the Licence to the NSWSindicated they are targeting the highest value wood. In reality the
adjacent scrub and bluffs left behind will not contribute to a future harvest within 60 years, nor

will any of the sites be as productive again after erosion of the soil organic horizons. It is
entirely unlikely a helicopter show will ever viably harvest small poles from these sites again
even in the next lifetime.

There is very little low elevation mature forest remaining. It will be entirely gone in another fifty
years or less and with it all the ecosystem services except floods. The benefits of all our

restoration efforts and those BC have funded are foregone if the rate of cut is not reduced to
sustain fish habitat.

A very large issue of the utmost importance to salmon and steelhead across the Province are
the negative summer streamflow deficits arising in clear-cut basins. It has been demonstrated

by our U. S. neighbors that rapidly growing Douglas Fir plantations from 15 to 50+ years of age
in clear-cut watersheds can reduce summer baseflows by 50% (Hicks et al. 1991, Jones and Post
2004, Perry 2007, Perry and Jones 2017). This issue is entirely being ignored in British Columbia
and in this AAC review it is not even mentioned as having effect on the base case. It would

behoove the FLNRO Research Branch to catch up on this subject. This is a critically important
impact on salmon from forestry. Droughts are going to become more severe on Vancouver

Island (Coulthard and Smith 2015) with climate change. Stream rearing salmon are suffering
widespread habitat loss as a result along with ocean warming. Interior Fraser River coho and

stream dependant Chinook are collapsing now. Climate change will exacerbate logging effects
on salmonid habitat and must be considered in the Annual Allowable Cut Review.

Climate

change is a reality and must be considered in this review. Deferring tough decisions until a later
date is not acceptable.
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We trust you will make the right and only reasonable decision and that is to boldly reduce the
rate of cut to a truly ecologically sustainable level now. Doing otherwise will defer even greater
hardship to future dependants of this forest, especially First Nations and including the Licensee.
Over the last decades this TFL has delivered less local employment to six Nootka Sound
communities as nearly every log is exported from here.

Following our process of consensus, we report that that the representative of WFP Ltd. is in

conflict with the decisionto reduce the rate of cut, and may not agree with the majority of our
constituents who support these recommendations.
On behalf of the NSWS and the future fisheries of Nootka Sound,

Kent O'Neil
President

CC:

XXX XXX, Chief Forester of British Columbia, FLNRO
Dr. Judith Sayers, Nuu-chah-nulth Tribal Council
Village of Zeballos
Village ofTahsis
Village of Gold River
Mowachaht/Muchalaht First Nation
Ehattesaht First Nation
Nuchatlaht First Nation

Alex Gagne, T'aaq-wiihak
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Minutes

Meetine

Special Council

Date
Time

12-Mav-20
7:00 PM

Place

Munici al Hall - Council Chambers and b electronic means

Present

Mayor Martin Davis
Councillor Bill Elder
Councillor Sarah Fowler

Councitlor Lynda Llewellyn
Councillor Cheryl Northcott
Staff

by phone

Mark Tatchell, Chief Administrative Officer
Deb Bodar, Director of Finance

Public

Janet StDenis/ Finance and Corporate Services Manager

by phone

1 member of the public

by phone

A. Call to Order

Mayor Davis called the meeting to order at 7:00 p. m.
Mayor Davis acknowledged and respected that Council is meeting upon
Mowachaht/ Muchalaht territory
B. Introduction of Late Items and

enda Chan es

None.

C. Approval of the Agenda

Fowler/Elder: VOT 0202/2020

THAT the Agenda for the May 12, 2020 Special Council meeting be adopted
as presented.

CARRIED

K. Bylaws

I

2020-2024 Financial Plan Bylaw No. 626, 2020
1st, 2nd, 3rd Readings and Adoption
Fowler/Elder: VOT 0203/2020

THATthe 2020-2024 Financial Plan Bylaw No. 626, 2020 be received for
consideration.

CARRIED

Fowler/Elder; VOT 0204/2020
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THAT the 2020-2024 Financial Plan Bylaw No. 626, 2020 receive a first
readingthis 12th Day of May, 2020.

CARRIED

Fowler/Elder: VOT0205/2020
THAT the 2020-2024 Financial Plan Bylaw No. 626, 2020 receive a second
reading this 12th Day of May, 2020.

CARRIED

Fowler/Elder: VOT 0206/2020

THAT the 2020-2024 Financial Plan Bylaw No. 626, 2020 receive a third
reading this 12th Day of May, 2020.

CARRIED

Fowler/Elder: VOT0207/2020
THAT the 2020-2024 Financial Plan Bylaw No. 626, 2020 be reconsidered,

finally passed and adopted as presented this 12th Day of May, 2020.

CARRIED
l"no" vote registered
Councillor Elder

2

2020 Tax Rate Bylaw No. 627, 2020

1st, 2nd, 3rd Readingsand Adoption
The Director of Finance spoke to her revision to the total taxation document
presented at the May 5th Committee of the whole meeting.
Fowler/Elder: VOT 0208/2020
THAT 2020 Tax Rate Bylaw No. 627, 2020 be received for consideration.

CARRIED

Fowler/Elder: VOT0209/2020

THATthe 2020Tax Rate Bylaw No. 627, 2020 receive a first reading this
12th Day of May, 2020.

CARRIED

Fowler/Elder: VOT0210/2020

THATthe 2020Tax Rate Bylaw No. 627, 2020 receive a second readingthis
12th Day of May, 2020.

CARRIED

Fowler/Elder: VOT0211/2020

THATthe 2020Tax Rate Bylaw No. 627, 2020 receive a third readingthis
12th Day of May, 2020.

CARRIED

Fowler/Llewellyn: VOT0212/2020

THATthe 2020Tax Rate Bylaw No. 627, 2020 be reconsidered, finally
passed and adopted as presented this 12th Day of May, 2020.

CARRIED
l"no" vote registered
Councillor Elder

3

Amendment to the Fees and Charges Bylaw No. 628, 2020
1st, 2nd, 3rd Readings and Adoption
Fowler/Elder: VOT 0213/2020

16

THAT the Amendment to the Fees and Charges Bylaw No. 628, 2020 be

receivedfor consideration.

CARRIED

Fowler/Elder: VOT0214/2020
THAT the Amendment to the Fees and Charges Bylaw No. 628, 2020 receive
a first reading this 12th Day of May, 2020.
CARRIED
Fowler/Elder: VOT0215/Z020
THAT the Amendment to the Fees and Charges Bylaw No. 628, 2020 receive

a second reading this 12th Dayof May, 2020.

CARRIED

Fowler/Elder: VOT 0216/2020
THAT the Amendment to the Fees and Charges Bylaw No. 628, 2020 receive

a third reading this 12th Dayof May, 2020.

CARRIED

Fowler/Elder: VOT 0217/2020
THAT the Amendment to the Fees and Charges Bylaw No. 628, 2020 be

reconsidered,finallypassedandadoptedas presentedthis 12th Dayof
May, 2020.

CARRIED

M. New Business

Report to Council: Re Staff capacity to meet Council expectations and
priorities.

TheCAOspoketo hisreportto Council. A discussionfollowed.
Fowler/Elder: VOT 0218/2020
THAT this letter and Report to Council be received.

CARRIED

Davis/Fowler: VOT 0219/2020

THATCouncilacceptthatstaffmaybeunableto meet all ofCouncil s
directions and expectations in a timely manner.

CARRIED

Ad'ournment

Fowler/Elder: VOT 0220/2020
THAT the meeting be adjourned at 7:52 p. m.
Certified Correct this

19th Day of May, 2020

ChiefAdministrative Officer
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VILLAGE OF TAHSIS
Report to Council

To:

Mayor and Council

From:

Mark TatcheU, CAO and EOC Director

Date:

May 15, 2020

Re:

Emergency Operations Centre - update

PURPOSE OF REPORT:

To provide Council with an update from the Village's EOC regarding COVID-19
response and related activities.

The report is structured according to the standard EOC organization sections.
B. C. 'S RE-START PLAN

Beginning May 19*h, B. C. moves into Phase 2 of the Re-Start Plan (Phase 1 included
essential services operating since the State of Provincial Emergencywas declared on
March 17, 2020). Under Phase 2, the following workplaces and services, which

specifically pertain to Village operations, will re-open, under enhanced protocols:
»

Museums

.

Office-based worksites

.

Recreation and sports

«

Parks, beaches,and outdoor spaces

«

Child care

Work is under way to develop and implement the enhanced protocols so services can
be provided. The status of the work to prepare these protocols is described in this
report.

OPERATIONS:

Social distancing has been implemented since March 17th in all municipal work
places. No public are permitted in any of these workplaces. All Village facilities
(Municipal Hall, Fire Hall, Public Works and Rec Centre) are sanitized at least once per
day Monday to Saturday

1 I Page
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Munici al Hall:

All finance, administrative, planning and project activities are fully operational. To
comply with social distancing two work "pods" of two persons/pod alternate working
in the office. Those working remotely are connected to the Village's network and
server to ensure we meet FOIPPA requirements and for cyber-security reasons. The
work padding will continue as long as social distancing is required by the PHO.
To prepare to open to the public, fhe following modifications have been made:
.

Plexiglass barrier installed at the front counter

.

Decals affixed to the floor to demarcate 2-meter distances

.

Doorbell installed so staff can be alerted when a member of the public has
arrived.

A protocol has been developed for greeting customers and processing financial
transactions. Staff are encouraged to wear a mask if they believe they have been in

contact with a person or space where there is a heightened risk of infection
transmission. However, mask wearing is not required as long as social distancing is
maintained. Further details on the protocols for re-opening are described in the
Planning Section below.
The Municipal Hall will open to the public during the week of May 25th.
0 erations

Public Works

All Village operations are continuing and infrastructure is being maintained. Social
distancing has been implemented as much as possible. One person per vehicle at all
times and breaks are staggered to reduce the number of personnel in the
office. Vehicle interiors are disinfected daily. Where social distancing is not possible,
for example, working in the sanitary sewer trench on Tootouch, masks are being worn.

If tailgate meetings are required, personnel stand at least 2 metres apart. The Free
Store remains open as social distancing is being observed at this site. Operational
Guidelines have been written and implemented for wastewater operations and solid
waste and recycling services.

Recreation Centre

The Rec Centre remains closed. Daycare has been providing service to essential
service worker families, but will re-open in the near future. Details on the Daycare
enhanced protocol plan under Phase 2 are described in the Planning section.
The Director of Recreation is working from the Recreation Centre. All other staff have
been laid off or re-deployed.

2 I Pag e
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Tahsis Volunteer Fire De artment and Protective Services

The Fire Department is fully operational. Wednesday night drill practice remains
cancelled; however, this is under review. The department is carrying out Sunday
training outdoors during the day while maintaining social distancing. Members are
wearingmasks when traveling together in the apparatus.
An acting Fire Chiefhas been appointed to ensure continuity the service. All fire
apparatus are sanitized and ready to be deployed in response to any emergency. All
fire department members have been trained on the COVID-19 medical protocol to
assist with BC ambulance. BC Fire Chiefs' Association provides updates on medical
protocols and fire response practice in the COVID-19 environment

There is no bylaw enforcement officer, due to a lag in SRD hiring. Building inspection
services are available, but subject to SRD COVID-19 protocols.

The RCMP continue to deliver response to call and routine patrols. The Noofka Sound
detachment is at full strength. The detachment commander checks in at least
weekly. The RCMP provides some bylaw enforcement services.

PLANNING:
Office Settin

The Re-Start Plan requires that the Village develop and implement a plan for opening
the Municipal Hall that covers procedures for:
.
.

Self-monitoring
Physical distancing

.

Personal hygiene

.

Cleaning and disinfecting

*

Signage

.

Meeting protocols

.

Mental health

.

Document handling

.

PPE

.

Customer greeting and financial transactions

Staff are reviewing plans prepared by other local governments for applicability and
completeness to the Village of Tahsis.
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Child Care Settin

Daycare policies and procedures have been prepared so that the facility can re-open to
serve all families in the community. The Daycare's policies and procedures adhere to
the Province s guidelines for child care facilities, which include three key components:
.
.
.

Routine daily symptom screening for all staff and students.
Routine and frequent environmental cleaning.
Explicit policy for children or staff who have the symptoms of a cold, flu, or
Covid-19 wifh any coughing or sneezing not coming in to child care settings.

In consultation with fhe Vancouver Island Health Authority, a daily questionnaire has
been developed which will be used to screen children and staff. A letter will be sent to

all families informing them that the Daycare is open under these enhancedprotocols.
Other Plans

Plans for enhanced protocols are also required for the Rec Centre, Tahsis Museum and
Village parks and trails. Staff will work on these protocols over the next few weeks.
A comprehensive Business Continuity Plan has been written and is undergoing a
review. The plan should be ready for Council's consideration in June.

LOGISTICS:

The Village has a 3 to 4 week supply on hand of the requisite PPE. Staff continue to
place orders and receive shipments. Supply has not been an issue. As of this date, the
Village has the following key PPE supplies:
N95 masks -

107

Face Shields -

4

Nitrile gloves Tyvek suits -

10 boxes

31

Other PPE are in supply as well. The Logistics section head is monitoring PPE and
other supplies to ensure supply continuity. The Village is well-stocked with cleaning
supplies, hand sanitizer and disinfectant wipes.
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FINANCEAND ADMINISTRATION:

Staff have submitted three claims and three Expenditure Authorization requests to
EMBC for approval and reimbursement of Village COVID-19 response costs. The
Expenditure Authorizations have been approved. No payments have been received to
date.

Respectfully submitted:

Mark TateheU, CAO and EOC Director
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H2
April 9, 2020

VILLAGEOF TAHSIS
COVID-19 NOTICE TO VISITORS
Village of Tahsis Council is urging all persons considering a trip to Tahsis to follow the
Provincial Health Officer's direction to avoid non-essential travel and stay home.
As much as we want you to experience the natural beauty of this area, this is not the
time to visit Tahsis and the Nootka Sound region.

Like elsewhere, non-essential businesses and public services are closed to support social
distancing measures which are critical to prevent the spread of virus transmission. With
Tahsis having very limited medical resources and a proportionately high number of
vulnerable persons, we must do all we can to protect our community from COVID-19.
We have survived mill closures, wildfires, landslides, floods and personal tragedies. To
keep our community safe and healthy, our residents are "all in" - consistently practising
social distancing and self-isolation. Tahsis will still be standing - and thriving - when this
pandemic ends, but we need you to do your part by staying away.
Thousands of people visit Tahsis for world class sport fishing, diving, caving, hiking the
Nootka Trail and other local trails or just to experience our amazing community spirit.
COVID-19 won't change any of these, so please venture out our way when it's the right
time. We'd love to see you then!

^(t/l^ /^^r>-)
Mayor Martin Davis on behalf of Tahsis Council
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VILLAGE OF TAHSIS
Report to Council
To:

Mayor and Council

From:

Mark Tatchell, CAO

Date:

May 15, 2020

Re:

Amendment to Fees and Charges Bylaw No. 629, 2020

PURPOSEOF REPORT:

To inform Council on the rationale foramendingthe Feesand ChargesBylawto establishnew
rates for the Village's Puddle Ducks Daycare.

BACKGROUND AND DISCUSSION:

The Village receives funding from the Ministry ofChildren and Families to operate the Puddle
Ducks Daycare (Child Care Operating Fund). This constitutes the "basefunding' for the
daycare. In 2018, the Ministry implemented a new program to assist parents with their daycare
costs. This newprogram - Child Care Fee Reduction Initiative (CCFRI) - provides a subsidy to
daycareproviders, like the Village, so that the feeschargedto parents can be reduced, thus
making child care more affordable.

In response to this program, in 2018 Council approved, byresolution, newdaycarerates which
incorporated the subsidy amounts. The CCFRI subsidy program requires daycare providers to

submittheir regulardaycarerates sothat the Ministry cancalculate the subsidyamount.
Unfortunately, the Village'snewlyapproved rates meant thatwewould not eligible forthe full
subsidy because the rates were too low. In the 2019-2020 funding agreement, the Village
inserted the pre-2018 rates in order to be eligible for the full CCFRI subsidy.
The bylaw will establish the daycare fees by bylaw, rather than resolution, and set fees which

alignwith the Ministry's fundingprograms, thus ensuring that the Villagereceive the
maximum fundingand subsidyto make child care as affordableaspossiblein the community.
Although the rates are being raised, this is being done to access the full subsidy amount. This
bylaw (and completing the funding agreement) will also ensure that the Village receives the
emergency child care funding since we are providingchild care to the families of essential
service workers.

The current rates are attached to this report.
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POLICY LEGISLATIVE

UIREMENTS:

1. Fees and Charges Bylaw No. 594, 2017

FINANCIALIMPLICATIONS:

This bylawamendment has no direct financialimplications. It ensures that the Village
continues to receive the provincial child care subsidy to offset fees that would normally be paid
by parents.

STRATEGIC PRIORITY:
Yes.
Governance

Review policies and bylaws and update as necessary

Respectfully submitted:

Mark Tatchell, CAO
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PUDDLE DUCKS DAYCARE
RATES
Monthly

Monthly (3

(under 36

years to

Daily
(under 36

months of

kindergarten)

months of

age)

Daily
(under
36

Daily (3 years

Daily(3 years

to

kindergarten)

to
kindergarten)

age) 4
hours or

months

4 hours or

more than 4

of age)

less

hours

less

more

$12.00

$20. 00

than 4
hours
Per

$150.00

$400. 00

$6. 00

$12. 00

Child

The Provincial Government's newdaycare subsidy program hasreduced the ratesforchildren
up to kindergarten age attending the PuddleDucksDaycare located inthe TohsisRecreation
Centre.

OtherChild CareServicesfor Kindergartenand Up
Per Child
Before school care

$8. 00

After school care

$10. 00

Before and After school care

$15.00
$20. 00

Pro-D Day care
Other care

Effective July 4, 2018

Per Day

Per Hour

$10. 00

k-i
VILLAGEOF TAHSIS

AMENDMENTTO FEESAND CHARGESBYLAW NO. 629, 2020
A BYLAW TO AMEND THE FEES AND CHARGES BYLAW NO. 594, 2017
WHEREAS the Council of the Village of Tahsis wishes to amend the Fees and Charges
Bylaw No 594, 2017 to establish the fees for the Puddle Duck Daycare
NOW, THEREFORE, the Council of the Village ofTahsis in open meeting assembled
ENACTS AS FOLLOWS:
1.

The Fees and Charges Bylaw No 594 is hereby amended:
a) by adding '"N"' Puddle Duck Daycare Fees on the next line and
immediately following TM" Credit Card Fees for Payment of Property
Taxes in section 2; and

b) by adding Schedule "N" as annexed immediately following Schedule "M".

2.

This Bylaw may be cited for all purposes as the "Fees and Charges Amendment

Bylaw No. 629".

day of_, 2020.

Read a First, Second and Third time this

Adopted this

Mayor

day of

,

2020.

Chief Administrative Officer
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Schedule "N"
Puddle Ducks Da care Fees

Per

Monthly

Monthly

Daily

Daily

Daily

Daily

(under
36
months)

(3 years to
Kindergarten)

(under
36
months)

(under
36
months)

(3 years to
Kindergarten)

(3 years to
Kindergarten)

4 hours

4 hours

or less

or more

$6. 00

$12. 00

$500. 00

$500. 00

4 hours or

4 hours or

less

more

$12. 00

$20. 00

Child

Other Child Care Services

Per Child

Daily

Before school care

$8. 00

After school care

$10. 00

Half Day

$10. 00

Before SE After school

$15. 00

Pro-D Day

$20. 00

Full Day

$20. 00

Hourly

Lunchtime

$6. 00

Emergency care

$10. 00
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BRITISH
COLUMBIA
VIA E-MAIL
Ref: 248790

April 30, 2020
His Worship Mayor Martin Davis
E-mail: rece tion villa eoftahsis. com
Dear Mayor Davis:

Thank you for your letter in support ofexpanding$10 a DayChildCareuniversallyacross
BritishColumbia. As the MinisterofState for ChildCare, I ampleasedto respond, and I
apologize for delay m doing so.

I understandthat findingaffordablechild care is a challenge sharedby many families acrossthe
province, including in the Village ofTahsis. In these extraordinary times child care providers,
Early Childhood Educators andparents are additionally challenged by the impacts ofCOVID-19.
Under the Childcare BC Plan, the Ministry is investing $630 million over three years in
improving the affbrdability of child care. As part of this investment, the Affordable Child Care

Benefit (ACCB) andChild CareFeeReductionInitiative (CCFRI) werelaunchedin 2018to
begin to address the issue ofaffordable child care. The combined impact ofthese programs is
providing real savings to families. From September 2018 to December 2019, over 28, 800
children have received child care for $10a day or less. Ofthese, more than 12, 000 children from

low income families arepayingnothing at all for child care.
The province is also working to improve access to affordable child care through the creation of
more child care spaces through the Childcare BC New Spaces Fund, the Community Child Care
SpaceCreationProgramandthe Start-Up GrantProgram, whichsupports unlicensedproviders
to become licensed. Since July 2018, these three programs have funded over 10, 400 new
licensed child care spaces throughout British Columbia. You can find more information on these
resources at: htt s://www2. ov. bc. ca/ ov/content/famil -social-su
children/runnin

orts/carm -for- oun -

-da care- reschool.

Throughthe province's Early Learningand Child Care Agreement withthe Government of
Canada,theprovince is investing $60 millionto convert approximately2,500 licensed child care
spaces into low-cost spacesat existingchild care facilities acrossBritishColumbia. Over fifty
sites acrossthe province nowoffer fall time, regularhourschild carefor a maximumparent fee
of $200 per month. This initiative is being evaluated and will inform Government's plan to
implement a universal child care system.
... II
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Weknowthat wealso needto supportthe EarlyChildhoodEducator(ECE)workforceto ensure
children are getting quality care and learning and that there are enough qualified staffto support
the new spaces being created. Through our Early Care and Learning Recruitment and Retention
Strategy, we have: implemented a $1 an hour wage enhancement for almost 11, 500 ECEs with a

second $1 anhour increase in April 2020, injected almost $16million to awardmore than 5, 400
bursariesto help students studyingto become an ECE, andaddedhundredsofnewECE seats
funded at post-secondary institutions, includmg online and in rural and remote communities.
Finally, to assist child care operators with the unique challenges associated with COVID-19, the

Ministryis offering temporary emergency funding for childcare operatorswhoremainopen, as
well as those who opt to close. In addition, parents who are essential service workers are able to
indicatetheir need for child carethroughan online form. More informationis availablehere:
htt s.7/www2. ov. bc. ca/ ov/content/famil -social-su orts/carin -for- oun -children/childcare-re

onse-covid-19s.

Thankyou againfor writing andfor sharingyour concerns andyour supportofUniversal Child
Care in British Columbia.
Sincerely,

Katrina Chen
Minister
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UBCM

Union o1 BC

Municipalities

April 24, 2020

Mark Tatchell
Chief Administrative Officer

Village of Tahsis
Box 219
Tahsis, BC VOP 1X0

RE: CEPF: 2020 Emergency Support Services Program - Approval Agreement &
Terms of Conditions of Fundin

- IN CONFIDEN E

Dear Mark Tatchell,

Thank you for submitting an application under the 2020 Emergency Support Services
funding stream under the Community Emergency Preparedness Fund.
I am pleased to inform you in confidence that the Evaluation Committee has approved

funding for your project, ESS Modernization & Training Project, in the amount of
$15,641.00.
As outlined in the Program & Application Guide, grant payments will be issued when the
approved project is complete and UBCM has received and approved the required final
report and financial summary.

The Ministry of Public Safety and Solicitor General has provided funding for this program
and the general Terms & Conditions are attached. In addition, in order to satisfy the

terms of the contribution agreement, we have the following requirements:
(1) This approval agreement is required to be signed by the CAO or designate and
returned to UBCM;

(2) To provide the Province of BC with the opportunity to make announcements of
funding approvals under this program, please keep information regarding this
funding approval in confidence until May 15, 2020;
(3) The funding is to be used solely for the purpose of the above named project and for
the expenses itemized in the budget that was approved as part of your application;
(4) All expenditures must meet eligibility requirements as defined in the Program &
Application Guide;

(5) All project activities must be completed within 12 months and no later than April
30, 2021;

The Community Emergency Preparedness Fund is funded by the Province of BC

6C-1055; Sl'.ollbr else Via; Richnnr-cl BC VPX A
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(6) The Final Report Form is required to be submitted to UBCM within 30 days of the
project end date and no later than May 31, 2021;

(7) Any unused funds must be returned to UBCM within 30 days of project end date;
(8) Applicants who submitted funding requests for Justice Institute of British
Columbia Emergency Support Services courses are advised that if a course is

approved for funding under the regular Provincial ESS training program, this cost
will no longer be eligible through the CEPF grant. Applicants are also advised

that the ESS Director's Course is funded by the Province and is not eligible for
funding under CEPF. For more information on ESS training provided by EMBC
please contact your EMBC regional manager.
(9) The approved public bodies are required to comply with the Freedom of
Information and Protection of Privacy Act (FolPPA) and ensure that any collected
personal information about an identifiable individual as part of the approved

project is compliant with the residency and sovereignty requirements of that
legislation.
Please note that descriptive information regarding successful applicants will be posted

on the UBCM and/or the provincial government websites, and all final report materials
will be made available to the provincial government.

On behalf of the Evaluation Committee, I would like to congratulate you for responding
to this opportunity to develop ESS capacity to support the resiliency of BC communities.

If you have any questions, please contact Local Government Program Services at
250-387-4470 or cepf@ubcm. ca.
Sincerely,

Rebecca Bishop, CEPF Program Officer - VIA EMAIL
Enclosure

Approval Agreement (to be signed by the CAO or designate)
1,

,

have read and agree to the Terms & Conditions, and the

requirements for funding under the 2020 Emergency Support Services funding stream.

Signature, Title

Date

Please return a scanned copy of the signed Approval Agreement to cepf@ubcm.ca
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Municipal Hall
Mayor's Office
10150 Bottom Wood Lake Road

Lake Country, BC V4V 2M1
Tel: 250-766-6670

LAKE COUNTRY
Life. The Okanagan Way,

Fax: 250-766-2903
ma orandcouncil

lakecount . bc. ca

April 15, 2020

The Honourable Bill Morneau
Minister of Finance
House of Commons

Ottawa, ON K1A OA6
Dear Minister Morneau,
Re:

Interest Char ed on Deferred Mart a e Pa ments

On behalf of Council we want to convey our citizens significant concern, frustration and frankly disgust at the
way mortgage providers, particularly the big banks are charging interest and delayed payment fees for deferred
mortgage payments.

Citizens in our community are deeply troubled and trying to navigate how they will provide for their family in the
coming months, into the future, and when the economy is in a recovery phase. Council appreciates your request
to financial institutions to provide mortgage deferral options to customers who are financially unstable as a
result of the pandemic. It's unjust and wrongful, that lending institutions are taking advantage of the
unavoidable situation customers find themselves facing and profiting from an emergency. Programs offered

force customers to pay exorbitant deferral rates and fees, knowing the customer has no other option to
exercise. Across Canada Individuals and businesses are being called out and punished for profiteering in this
crisis yet our wealthiest institutions stand to profit even more, charging interest on interest.
Districtof Lake Country Council, community and all Canadians trust that you and your staff will review the
situation and put suitable regulations into place to eliminate the financial gain banks, our richest, most
profitable and protected companies are incurring as a result ofCOVID-19.
Sincerely,

James Baker

Mayor

ec:

Honourable Carole James, BC Minister of Finance & Deputy Premier
British Columbia Municipalities
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7030 Trans-Canada Highway
Duncan, BC V9L 6A1 Canada

MUNICIPALITY OF

N RTH

www. northcowichan. ca

T 250. 746. 3100

Cowichan

F 250.746. 3133

May4, 2020

The Honourable Selina Robinson

Ministry of Municipal Affairs and Housing
PO Box 9056 Stn Prov Govt

Victoria BC V8W 9E2

By email: MAH. minister@gov. bc.ca

Dear Minister Robinson

Re:

Reinstatement of FinancialHardshipProperty Tax Deferment Program

This letter is to confirm that North CowichanCouncil, at its meeting on April 29, 2020, endorsed a
motion urging your government to reinstate the Financial Hardship Property Tax Deferment Program,

initially announced in November2008 bythen-PremierGordon Campbell.
As you may know, this program allowed eligible homeowners facing financial hardship due to the

economic conditions of the dayto defertheir property tax payments for the following two years, with
no requirementto repaythe deferred taxes until the homes were sold or transferred.This program
temporarily expanded eligibility for property tax deferral while ensuring local governments would
receive property tax revenues. Our Council is asking that this be done again in the context of the
COVID-19 economic crisis. Our motion - which passed unanimously - reads as follows:

"Thatthe Mayor be authorizedto write the Ministerof MunicipalAffairs and Housing, withcopies being
sent to Vancouver Island municipalities, to request the reinstatement of the financial hardship property tax

defermentprogram to provide supportto property ownersfacing hardshipsfrom COVID-19,who are not
eligible for the existing property tax deferment programs".
Sincerely

Al Siebring
Mayor
mavor@northcowichan. ca

ec:

North Cowichan Council

Vancouver Island Municipalities

2020-05-04as_ltb_Reinstatement of Financial Hardship Property Tax Deferment Program
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The City of North Vancouver
OFFICE OF MAYOR LINDA BUCHANAN

April 30, 2020
Hon. Minister Selina Robinson

Room 310 Parliament Buildings
501 Belleville St.

Victoria, BCV8V 1X4
Dear Minister Robinson:

RE: Supporting British Columbians during the COVID-19 pandemic

As Mayor of the City of North Vancouver I want to start by thanking you for your tireless work
during these difficult times. Residents are appreciative of the work done by the Province to
assist individuals, municipalities, and businesses.

As you know, in a letter dated March 23, 2020 to Hon. Premier John Morgan and yourself, a
number of Metro Vancouver Mayors including myself asked the Province to expand the
Provincial Property Tax Deferment Program to include all property owners.
We have yet to receive a formal reply regarding this request.
On Monday April 27, 2020 at the City's Council meeting, Council members shared their

concerns regarding the accessibility of the Provincial Property Tax Deferment Program and
the current eligibility stipulations.
Council and staff have received numerous communications from residents who are facing
new financial challenges as a result of the ongoing pandemic, and who are not currently
eligible to access the Provincial Property Tax Deferment Program. As a result, Council
passed the following resolution unanimously:

THEREFORE BE IT RESOLVED THAT the Mayor, on behalf of Council, write to
the Provincial government requesting that a Financial Hardship Program be added
to the Provincial Property Tax Deferment Program for a limited time, similar to
what was introduced in 2009;

AND BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to
all BC local governments, UBCM, LMLGA and North Shore MLAs and MPs.
Council has requested that if your government is unable to expand the current program to
include all property owners, that you consider implementing a Financial Hardship Program
similar to the program that was introduced for a limited time following the 2008 economic
recession.

An increasing number of experts predict that the COVID-19 pandemic will be more
detrimental to the world economy than the 2008 economic recession, and therefore the

141 West 14th Street, North Vancouver, BC V7M 1H9 | Tel: 604-998-3280 | Fax:604-990-4211
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L5
addition of a Financial Hardship Program component to the current Provincial Property Tax
Deferment Program should be given serious consideration.
Do not hesitate to contact me if you require additional information. I thank you in advance for
your consideration.
Yours Truly,
VutAa^ C-.;
Linda Buchanan

Mayor of the City of North Vancouver
c. c.

All B. C. municipal governments
UBCM
LMLGA
Bowinn Ma, MLA for North Vancouver-Lonsdale

Ralph Sultan, MLAfor North Vancouver-Capilano
Jane Thornthwaite, MLA for North Vancouver-Seymour
Jordan Sturdy, MLA for West Vancouver-Sea to Sky
Terry Beech, MP for Burnaby North-Seymour
Hon. Johnathan Wilkinson, MP for North Vancouver

Patrick Weiler, MP for West Vancouver-Sunshine Coast-Sea to Sky Country

The City of North Vancouver
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From:

Wayne

To;

Mart; Tatctiell
Re: Golden Opportunitieswrth huge potential
May4, 2020 11:52:10AM

Subject:
Date:

Mark,

No i'm not looking for any investment from Tahsis unless the town itself wants it. Like every
other community the government is the one the controls the number of active cannabis

businesses their are in their community. So yes while the BC government is required to
license the dispensary it first has to be licensed by the local civil community government IE
the town council. You are also the conduit to the town itself and if people want to get
involvedthen some dealneeds to beworkedby all partiesinvolved. To behonestandBlunt
Mark, lots ofcommunities want what i have and are willing to work with me. What i want is
exclusive all things carmabis. The town will not allow other cannabis related business to open
if they are in competition with me. So that's why I have said everyone that wants in, needs to
be seated at the table so deals all around can be worked out. You do realize that the

competition will try and get into the town with the intention ofrunning us into the ground.
There are some that don't really want the competition and will make all sorts ofpromises
about how they are there to bring fair markets but in reality will just price us out even if it
costs them millions and millions. Those in the industry know the value their companies hold
and everyone in the industry knows i am the best. So my biggest fear to success isn't anything
that i'd do but what others will do in pursuit ofthe wealth our industry brings without the
properknowledgeofthis industry. I have30 solidyearsas i've said. Whenwe have a deal
between yourself, council, and town then i will bring my investors through and you all can
meet them. The only one that matters to you in this deal is me.
Wayne

On Sat, May 2, 2020 at 10:18AM MarkTatchell <MTatchell(a).villageoftahsis.com>wrote:
Wayne,

Thanks for returningmy call. Here aremy initial questions andsome informationwhich
may assist you.

Are you seeking a financial or in-kind commitment from the Village ofTahsis? More
specifically, are you asking the Village to be an investor under the terms described in

your document? It would be helpful to know exactly what it is you are asking of
Council.

The Province has the authority to issue cannabis retail store licences and cannabis

marketing licences. How do you see the Village, as local government, restricting the
Province from issuing licences to other applicants from Tahsis?

The Community Charter (s. 25) prohibits municipal councils from providing any form
of assistance to businesses (except with respect to types ofheritage conservation).
How do you see your request for "exclusive contracts" in the context ofthis statutory
prohibition?
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Are you aware of other local governments which have become partners or investors in
cannabis retail or marketing businesses?
Could you elaborate on the terms and conditions of the exclusive contracts you
mention in your email?

Who are your current investors?
If you are seeking the Village as an investor, do you have a prospectus for review by
our lawyers and accountants?
For your information, the former United Church property was sold at tax sale last year
to a private individual. Western Forest Products Inc. owns the former hemlock mill

site and the and former cedar mill site. I can provide you with the contact information
for WFP's Director of Real Estate if you are interested in buying or leasing either mill
property.

Also for your information, the zoning bylaw amendment which governing zoning for
caimabis retail stores is at the link below. The zoning map is on the Village website,
as is this bylaw.

http://villageoftahsis. com/wp-content/uploads/2018/07/ZONING-AMENDMENT-

BYLAW-NO.-607-2018. pdf

Thanks again Wayne. Look forward to your responses which will be shared with Council at
an open meeting.

Mark

Mark Tatchell
Chief Administrative Officer/EOC Director

Village ofTahsis

(250)934-6344(office)
(778)966-1012 (mobile)

We acknowledge and respect that we are on the territory of the Mowachaht/Muchalaht First
Nation
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From: Wayne <Bayn£. pirsonCa!gmail. com>

Sent: Friday, May 1, 2020 2:45 AM
To: Martin Davis <iskaist22(a).gmail. com>
Cc: Mark Tatchell <MTatchell(a!villageoftahsis. com>; SarahFowler
<SEi2Bler(a).villageoftahsis. com>: Mayor Davis <Mayor(a). villageofitahsis. com>;
Lynda Llewellyn <Lynda(S)villageoftahsis. com>; Bill Elder
<EElderf®villageoftahsis.com>: Cheryl Northcott <northcott. council(a). gmgiL£fim>
Subject: Re: Golden Opportunities with huge potential

Martin, Sara, and Council,

Thanks for your quick responses. First to Sara, it was more an accident. I just wrote
to the cards I was given when I last visited Tahsis looking things over. It looks to
have been corrected and there wasn't anything in that first email that really I don t
speak about willingly and if I'm granted exclusive rights then it won't matter going
forward. Now I can address Martin and the council as a whole as to what my group

is looking for more specifically.

We're looking for a place to host multiple Micro/Craft Cannabis Licenses. Yes, as a
collective we are looking to have the only local dispensary and lounge, not only from
a competition standpoint but also in order to uphold the quality we would like to
showcase. With the size ofthe town and seasonal operations I don't believe the town
will need more than one dispensary. Furthermore, we are looking for exclusive
contracts across the board with the town when it comes to anything Cannabis related
in a business sense. I'm hoping to start with between 10-20 licences and proposed to
the government for additional funds in our quest to revitalize a small town in BC.
Along with this there will be expectations to expand into other carmabis related
industries from plant waste product use, to clothing manufacturing, the potential
energy in the form ofbio-fuel, and perhaps bottling drinks and food production as
well. All craft licenses will be operatiug through a shared management service. We

are discussing investments in the millions and so I hope you could appreciate our
need to protect our investments and our investors, hence the exclusive proposal.
Since this is an ever growing and evolving industry and we are looking to also be
holding weekly events all summer long and will want space for that as well.

I understand as things progress, some may want to get in this industry on their own,
but in order for my ideas and plans to succeed in your town the only way to compete
in the main caimabis industry is through my micro craft licenses as there will be
quality and standards in place and we will need to uphold the standards since we be
dealing with the governments. This will ensure the investors will stay in this town

36

M1
for years to come. Ifpeople have the interest m getting in on the production side of
things we could certainly have a discussion should they wish to invest for their own
micro craft license; however, with an exclusive contract I would like the autonomy
to make decisions of what I feel would be good for my group. With that, even though
I may not be able to accommodate everyone who might be interested in the cannabis
side of things, I am hoping to make other areas thrive in your town such as bringing
in tourism to help boost local businesses (restaurants, hotels, retail stores). I would
very much like the town and I to have a mutually beneficial relationship whereby I
will help the local economy thrive and having you support and protect my
investments. Let s not compete with each other in any way but to work strongly
together in having a thriving industry like the saw mill days.

One stipulation I would request is that everyone must agree to stay away from the
grey and black markets. I am looking to run a legal business and as mentioned I have
written to our governments for possible further support. All business dealings will be
legitimate and as mentioned I am looking to produce certain quality products. For
those who wish to grow for their own personal use, that is perfectly fine and I am in

support of that, but when it comes to retail or the business side of things I would
expect the town to work with me in maintaimng a legal market. In order to continue
to draw a market, we need to maintain the standards ofproducts hence we do not
wish for grey/black market products to hit our customers especially when we are
looking to hold events.

So again let me reiterate that if people want to invest in the caimabis industry then
the craft license is your only real option for long term viability. For anyone with a
serious interest and have the income to invest I have included a proposal that I send
to my investors. Otherwise, in order to have a stable economy and for investors to

feel welcome and their millions of dollars protected we will need to have the above
agreed upon and enforced.

I'm the gentlemen with 30 years of experience and I've worked as a medical grower

for the government so I'm am considered an expert. I think your town works well
because it used to support an industrial industry and has some of the infrasbr. icture

still in place. Its remote yet accessible location provides operational security. The
lower cost for certain things is also an attractive reason (the ongoing rumour was the
mill owners were trying to offload the old mill property for $1!). The final piece is I
used to live there and my father worked and lived there for decades before he passed

a few years ago. I'd like to do this in honour ofmy dad since he loved Tahsis so
much. For myself, ideally I'd like to have the old spot where the burnt down church
was as my office and the old mill property for my facilities. Now barmg the fact I
like Tahsis, this will only work for my investors if the first 3 points remain in effect.
We are willing to bring investment and prosperity and I certainly want to keep the
town as a resort haven in the summer, but perhaps with a little boost in recognition.
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So perhaps some might say our expectations are high but we know we bring
prosperity that hasn't been seen since the height of the forest industry. This is a

relatively new industry still and I believe there is a lot of room to grow and a large
market to capture especially when we have seen other large producers pull back. I
am looking for that one secure town that I am familiar with, that will have their tmst
and full support and hoping you will consider this opportunity to work together.
Does this sound like something you would want to continue to discuss?

Thanks for your time so far,
Wayne Pirson
778-885-6443

On Thu, Apr 30, 2020 at 12:11 PM martin davis <iskarst22(a). gmail. com> wrote:
Hi Wayne,

Thanks for your email. We are always interested in investment opportunities in
our community and would welcome further dialogue on this. I am assuming from
your email that you are looking for a potential growing site with a retail
component? We have talked about this as a possibility for this town for many
years. There are currently no licensed operations in our village.

Regards
Martin Davis

Mayor of Tahsis

778-746-1157
On Wednesday, April 29, 2020, Wayne <Bayn£..pirson(a>gmail. com> wrote:
Gentleman and Ladies,

I hope all of you are safe and sound during this time of crisis. Things have been
crazy but with that brings opportunity. I represent a group of cannabis growers

and investors that sees the potential in your small town to be home to our craft
licenses. We want to keep your town a resort town but with an added small
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industry. We want to keep it "the resort town" so it holds value for

group because we wish to host events in a resort like setting.

Because of the fact this tmly is a brand new industry at a delicate stage we need
some exclusive contracts for dispensaries, micro/craft licenses and our other
cannabis related industries. This isn't the time and place in this new venture to
have that kind of local ongoing competition that undercuts the value we are
bringing. We need to protect the industry and the prosperity it will bring.

I spent a few years there back in the early 90's as a high school student. I was
through last year talking about this potential with some of the locals as i could.
I would like to continue this dialogue and open further discussions. I look
forward to hearing from you all.

I i

Thanks for your time and energy
Wayne Pirson

Disclaimer:

I !

This email is confidential and may be privileged or otherwise protected by work
product immunity or other legal rules. It is intended solely for the use ofthe
individual to whom it is addressed. If you are not the intended recipient, be
advised that you have received this email in error and that any use, disclosure,
dissemination, forwarding, printing, saving or copying of any of its contents is
strictly prohibited. If you have received this in error please let us know by email
reply, then delete this email from your computer system. You may not take any
other action in reliance on this email.

Disclaimer:

This email is confidential and may be privileged or otherwise protected by work

product immunity or other legal rules. It is intended solely for the use of the
individual to whom it is addressed. If you are not the intended recipient, be advised
that you have received this email in error and that any use, disclosure, dissemination,
forwarding, printing, saving or copying of any of its contents is strictly prohibited. If
you have received this in error please let us know by email reply, then delete this
email from your computer system. You may not take any other action in reliance on
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The Goose That Lays the Golden Eggs
The Canadian Cannabis Craft/Micro License
Vancouver BC

2020

Executive Summary of "The Goose"
"Your Goose Name Here"
The CannabisCraft licenseis your best opportunity sincetheYukon gold rushof 1896-99. This is an
unprecedentedtime withina new industryto get in atthebeginningandcreatethe wealthto establish
you andyour family's financialfreedom. I absolutelybelieve there are applicationsin both themedical
and recreational markets. I plan to focus on the recreational markets m this proposal at this time, but
you will soonrealizethere are endlesspotentials andfurtherexpansionopportunities.

Ownership
As a small business,theplanis for eachinvestorto owntheir owncraft license. TheManagement
ServicesCompanywill providethe assistanceto you under2 options: 1) turnkey up to 18 months 2)
full management services up to 5 years. I believe that by then your brand and company will be well
establishedto run on its own; However, ifyouwishto continuewiththemanagementservices, I will be
happyto oblige. This will enableyouto startmaximizingthe potentials andprofits ofa craft license.

Initial Goals and Objectives
Since this is a new industry the likes ofwhich hasn't been since the internet was created, we are looking
at the next 5-10 years for brandextensionand launch ofmultiple craflt licenses in orderto be a
collective group with like mindedpeople withcommon goals. Thenext fewyears could give us a head
start against tme competitors if we take the opportunity now.

The first 3 years will focus on facility building, branding and products developing, testing and refining
andironingdetails.The goal is to work on getting investors in craft licenses and starting andmoving in
the right directionas a strong solid group yet operating separatelicenses andas separateowners.
Within this time frame should allow the investors to make their initial investments return.

Year4 and 5 we will focus on finalizingsalesdetails, obtainingcontracts, andbrandmarketingplans. I
hope everyone stays on board thereafter for all the good things to come. If you wish to depart with the
servicesprovidedby The ManagementServicesCompanythen year6 we will help you transitionoff
withhiringyour ownstaffandother areasofneedwiththe agreementyou won'tpursue our existing
managementcompany's staffandresources. Formal contract and agreementwill be in place outlining
all details and responsibilities.
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The Product and Target Markets
The Cannabis plant is the best product since the inception of the internet. It is one of the few things in
this world that sells itself and is 100% natural with medicinal benefits. It has a whole host of

applications in both recreational and medical sectors. There is a large market share to obtain since we
are only in the infancy of legalization. Most products m the industry is not up to par or what we would
consider quality and yet others choose to use harsh chemicals. With a clean grow system and
eliminating harsh chemicals we would like to cater to the top 20% of the market deemed the
connoisseurs. Once we capture this target market share we don't plan on losmg it, in fact like the craft
beer industry it's been proven consumers demand the variety, the quality and the exclusivity of
specialized products.

The Pricing Strategy
Our pricing strategy for the products, for the first 5 years is about keeping it simple. With a quality
product better than what is out in the market and offering an introductory pricing of $8-$10 per gram
retail we hope to compete with the current market pricing from the onset. We want to establish a
foothold in the industry and create a strong demand for your unique products. There is an expectation'
that each license may take about 2-3 years to be running at fall production; However, once reached we
are expecting a 600kg a year yield per license allowance. I am projecting a conservative $1, 500, 000
wholesale pricing revenue per grow licence and $3, 000, 000 retail pricing revenue with a sales license.
Once demand is up and our branding is recognized in the marketplace then in years 4 and 5 we are
looking to increase the retail pricing upwards of $ 15 per gram. Expectations are that we will have an

averageof$12-$14per gram easily. TheManagementServiceCompanywill charge22. 5%
commission on the retail price from year 4 and onward.

The Competitors
Competition in the market is low at this time in terms of Cannabis Craft Licenses and especially with a
plan of a collective group operating as one. The licensed producers of CanadaAJSA for the most part
are playing the stock markets and not developing their industry as they should be. They have been
promising high quality products to the clients, but telling investors they can do it for bargainprices and
we understand that model cannot be sustainable on a long term basis. In recent news we have even
heard ofmassive layoffs as well as licensed producers shutting down large facilities in BC. With
possibility of shortage of products, this will be a great time to enter the market and serve that demand.
Other semi craft license growers I have talked with or gathered information on wants to operate in the
medical side yet continue to sell in grey market thus limiting the legitimacy ofthis industry to its full
potential. These factors will ensure that we are successful if we have the right plans and goals in place
and willing to showcase the industry in a legal, professional and beneficial way, both for our
government and society as a whole.

The Capital Investments
This opportunity cannot be a better return on your investment as we know the product is highly sought
after and not enough supply to feed the demand. This new market is prepped for the right group to take
charge and lead it into the future. We can all gain great economic stride together. The proposed
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investment I am seeking is $1,500,000 m a full capacityMicro Licensepackageandthatwill provide
you a turn key company ready for production on a fall scale basis.
There are 2 options.

1) Signingan agreementwherebyat the end ofthe construction or obtaimnentofyourfacility (up
to about 18 months) you will have your turn key facility. During this length oftime aside from
your facility, we will also install all equipment and obtain stock, to show you how the
equipment works (without impeding on proprietary information), to grow the first crop and to
do test runs and submitting to Health Canada for product approval. Ifyou wish to run the
business on your at this time, we will turn it over to you. Should you wish for added services
like the assistance to hiring your own staff, or recommending suppliers, etc. we could have
further discussions.

2) Signinga 5 yearmanagement agreementwhichincludesthe above,but also addingstrains
development, brand development, marketing, fmancial book keeping, security, sales structure,
web designing and other logistics.

I would strongly recommend option2 becauseif wecouldrun a group oflicensedproductiontogether,
that wouldbethemostcost effective andefGcient,whilemaximizinggain. Eitherway I know you can
and will earn your financial freedom. We could discuss other pricing models if the $1, 500, 000 is not
viable at this time, but ofcourse the more capital we could work with the better.
Investment schedule is as follows:

5% on agreement

50% when we break ground for a new build or when facility is obtained (depending on location)
25% when we plant the first crops

Final 20% afterthe first successful crop is produced
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The Devil is in the Details
Your In Depth Proposal
"So have you chosen your Goose's name yet?"
This really is an opportunity of a lifetime. This one investment is your chance for complete financial
independence for your family generations to come. "The goose that lays the golden eggs" has never
been more true. If we get in now, we could create a brand and capture the 20% market share while
creating a loyalty following in the cannabis industry much like Kleenex for tissues or Coca Cola for the

soda industry. Lots ofpeople will quote the Canadian government statement of a $200 Billion dollar a
year industry and me saying that I want to capture 20% is practically absurd for many. That equates to

$40billion a year; However, I am quite confident that if we make the right decisions nowthen it is very
attainable.

This is absolutely a brand new business sector that we are expanding into which gives us the chance to
write the rules on how the recreational market will expand. We will get to be a large driving force
within Canada. Our companies will be profitable and generate large number ofjobs and stimulate
Canada's economic growth. It can be an infinite renewable resource of the future for our country with
many areas of expansion. Although the industry is new from a legal perspective, but as you know the
process has been done for decades, so much so that we could pretty much follow a wash, rinse, repeat
process. Weknowwhatit costs, whatwe'll build andwhatwe'll get out ofit. Weknowthe market
price for the quality and who our clientele is. All we need are great products to fill the demand and
there is a huge demand out there.

Some ofthe future opportunities will be discussed further in the proposal, but for examples think
sustainable textile, fertilizers, pharmaceutical or the possibility ofcreating bio fuel. There are many
possibilities that we could explore and we are only on the tip ofthe iceberg. This product will see itself
in boththe recreational andmedical industriesbeyondthe current alternative medical use. Forthetime

beingwewill concentrate onthe connoisseurswithintherecreationalmarkets. Thiswill ensureweget
our foot in the door and generate the revenue we need within 5 years.

The Products (Dried Flowers and Extractions)
The main product we want to concentrate on is the dried cannabis flower. This will be the main

revenue stream for the licenses. Each license is allowed to produce up to 600kg ofthe caimabis

flowers. Forbestresults your licensewill needto havea variety ofdifferent strainsthatbecomeyour
signature strains. A commonconsensusat themoment is about3-4 ofeachtype: sativa, indica, and

hybridsfamilies. Sincethere arehundredsof strainswithmorebeingdeveloped all the time, theremay
be issues ofintellectual properties in the future, so we would want to establish a library of strains for
record keeping.

Through the harvesting process there will be large amounts ofwaste materials. The waste is actually
valuable as well. We can extract further materials from this waste to manufacture other products such
as edibles and as mentioned perhaps fabric. There are several ways of extraction and my preferred is
through carbon dioxide method. Since this is what we breath out then there is little health risk because

it's a natural gas. I expect each craft license owner will use their own mix of extraction method(s) to
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manufacturetheirownproducts in a umque manner. WhatI'm telling all my investors is thatwe're
lookingto bethe CocaColabrandwhereit's instantly recognizableandyou alwaysexpectthe same
great taste and quality no matter where you go in the world.

The Marketing Plan
In order to capture a majority of the market, we are looking at hundreds if not thousands of licenses and

this is virtually unachievable.There are too many companiesandindividualswho only care about
quantity and not quality and playing on the lower tiers. Our target market is the coimoisseurs that
represent the top 20% of consumers, the ones who could distinguish between the fine wines from the

$10 bottles. We want to move away from only being associated with "potheads" or a stereotype ofthe
kinds ofconsumers. Whycan't the elite enjoy cannabislike a Gurkhacigar? In orderto do that we
would like to have your products out to as many avenues as we could to advertise your name as a great
andqualitybrand.We will not mass produceto ensurethatdemandis alwaysstrongerthansupply in
order to keep the exclusivity.

One ofour greatest marketing advantages is that we are going to launch all ofour products from lower
mainland, BC. BC is well knownin the caimabisindustry forhavingsome ofthebestproducts in the
world. In fact, a true story told to me where someonevisiting Scotlandwasofferedcannabisand
advised it wasthe best that they have ever obtained and it turned out to be a BC product and this was
25 years agobeforedecadesoffurthermodificationandalteration. Still, there is more room to improve.
This reputationis advantageouswhilewebuildup the markets in both QuebecandOntario. Boththese
markets would generate nice revenue streams for all the craft licenses. I have been developing all the
inroadsfor boththesemarkets already. Quebecis much like BC in thatit has a provincial wholesaler.
This will allow ourbrandnames to be easilyrecognizableto large numbers. Wewill usethe open
market that is in Ontario to focus more on our brand in building our exclusiveness. By utilizing both
these avenues in conjunction to the BC market will allow us to drive our brand awareness across
Canada.

I personally have30 years experiencein this industry. I havemade a large numberofconnections from
my work in this industry already as a governmentrecognizedgrower. I also have a patentedextraction
machine that is perfect for our craft license applications.

I would like to have my own craft license also and know that the team required to run the business will
needto behighlyspecialized.At the sametime becausethe growprocess is on cyclebasis, staff
members may have a long down period. In order to utilize the resource to fall capacity and promote
cost efficiency, the most economical way is to use the same crew for several owners, hence my original
promotion ofa collective group oflicensed owners. I hopethis could be arrangedthroughThe
Management Services Company which the details are in my other proposal.

Wehave a simple strategywhenit comes to pricing. The BC provincial websitehasretail prices
ranging from $7-$14 a gram. I have inspected their products and I know from experience we could
produce much better quality products. The more crafts we can gather as a group the bigger the impact
we can have on the market place because we could offer an array ofproducts. This is why the target
retail price of $8-$10 as an introductory pricing method during the first 2-3 years to saturate the market
and getting name recognition while we fine tune our products, then increasing upwards to $ 15 per gram
withthe averageacceptable$12-$14 rangeis highly attainable. Dependingonhowuniqueandwhat
strains we could yield, we may even create $30 a gram products and beyond.
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I believe that our best advertising advantage will be our numbers and variety of strains. The more craft
licenses we have working together the larger the market share as a group we will be able to penetrate.
There will also be many industry events we could and should attend. We could look at sponsoring
some or even holding our own. The Management Services Company will have a great marketing team
just for these launches, againmore details are in the other proposal.

Competitor Analysis
The first comments and/or questions are always about the large licensed commercial producers/ and my
response is always the same, that the large production facilities are too busy playing the stock market
and have committed themselves to a situation that is unattainable. Some have over promised by saying
they can produce high quality cannabis at large scale for very competitive prices. This is a very much a
paradox. The success rate ofthese companies are often low as demonstrated by news articles ofmass
layoffs and even closing down of facilities within the short period oftime they have entered the scene.
Since these producers are producing at a mass and trying to capture as much ofthe market asthey
could (catering to the general masses) then we are going to capture the top 20%. Ourplan is to produce
smaller batches, in a reliablemanner, higherqualityproductsusingclean systems. This will also be
well received aspeople are more conscious on environmental responsibility and going natural. In the
end, licensed producers are tasked with different goals and therefore unlikely to be a direct competitors
with us.

After the discussion on licensed producers, naturally the next thought will be other craft licenses. After
travelling across country, the number ofcraft licensed producers arejust not there to meet the demand.
Some are still using harsh chemicals, some are focusing on medical production and hoping to avoid
certainrequirements, some are hopingto run theirbusinesstoeing the line ofstayingin the grey
market, some are not wanting to work with our governments and yet others are simply producing
products that are of lesser quality. Wewant to be among the small elite group at the onset that do the
right thing. A group who will work with our governments, abide by the regulations that are set, produce
the right products using the right methods and while working with our communities to promote "Safe
Use". I believe with their current practice ofbusiness to date, will only delay themselves from our
markets for years to come.
Perhaps there could be some international competition in the near future. With the current state of

affairs across our border and cannabis is still illegal federally I don't believe mmy growers and their
products will make their way to Canada. Europe andAustralia in my opinion arejust as far behind.
Even if they produce, they will mostly concentrate on their local markets. Perhaps we may have the
opportunity to sell globally aswe arewell aheadand already establishedas an internationalproducts
leader.

After consideration ofall these angles and my last two years out in the pre-legal recreational market
studying the competition, it's an easy analysis and conclusion at this time wejust don't have the fierce
competition as one would assume. In fact, we shouldwelcomesome competitionasthereis always
room to improve. As the late SteveJobquoted "Innovationdistinguishesbetweena leaderand a
follower. " Without competition we may stay complacent. That said, we will not stay the course, but
will work on strategies to anticipate the explosion in this industry when these competitors start to
become a threat to our market share. The next 5 years will definitely be an interesting time as more
countries look to legalize this industry while others put further restrictions. What we do know is that
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Canada is open and there is a large demand for this product and we are at the beginning of a great
journey. I truly believe the cannabisindustry could be our nextbignatural resource.

Operations
When it comes to the operation side of things, I would like The Management Services Company to

work along sideyou to handleall aspectsofyourbusiness, from strains development to finalpackaging
(but with your input and involvement of course), except some aspects may be proprietary and cannot be
shared. We will share an amazing team between your business and other craft licensed producers to
maximizecost andefficiency, from start to finish.Not only is sharingpersonnel cost effective, but also
some spaces, equipment, utilities, ideasandinformationcouldbe valuable. Ofcourse agreements and
formal contracts will be in place for each licensed owner to make sure all checks and balances are in

place, that everyone is comfortable with the arrangements as well as security in place to protect
privacy.

Thedailyoperations for most daysare fairly straightforward. Otherthantheplanting, harvestingand
processing stages which are more labour intensive, the growing stage require fewer people monitoring
andjust making sure the plants are healthy and happy. During these times are where we could
maximizeresourcesbyplanting on a rationalbasis.All otherlogistics couldbe discussedandfinalized.
The process breaks down as follows:

1. Creating your nurseries "babies". This could be through seeds, cloning, and/or pheno-typing.
Growth is typically 2 weeks and this isn't a labour intensive phase.
2. Planting phase usually takes a few days and it's the movement ofbabies to the grow rooms. This
phase is only moderately labour intensive.

3. Growthphaseis between8-12 weeksdependingon various strains andis the least labour
intensive of all the phases.

4. Harvest phase takes place over 1 -2 weeks and is very labour intensive. This is the stage where
theplants are all cut downandproperly dried.
5. Drying phase is about 21 days and is also low physical intensive phase.
6. Trimming phase is where we clean up the cannabis flower for sale. This is a very labour
intensive phase aswell and you want it done within the first week so you can get the caimabis
in the cure phase as fast as possible.

7. Cure phasecould typically take 1 monthto 1 yeardependingon strains, conditions and
techniques.

8. At this final stage we prepare our final product for sale and shipping.
As you can see the labour intensity levels increase and decrease during the stages ofthe planting
cycles, hence the stress on one ofthe ways to maximizing resources. Should the time come where you
prefer to terminate the contract with The Management Services Company and operate on your own we

will makesureyouwill bewell takencareofto ensurea smoothtransitionperiod includinghiring
competent and well trained staff(5 year agreement option). I do however, suspect The Management
Services Company will be of your service for years to come.
The staf&ng breaks down as follows:

1. Management Team : Managers, Marketers, Human Resources, Security, R&D, IT and Finance
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2. The Grow Room : Master Grower, Assistant Growers & Planters, Harvesters and Trimmers
3. Environmental Services : Air, Water, and Power. These systems each require their own staff

4. SalesGroup: Thesewill be our accountmanagersout in the field generatingcustomers and
showcasing our products
5. Transportation: We will want our own secure transportation to move our products
6. Other Personnel: Secretary, website designer, quality control tester, janitor, etc.

As The ManagementServicesCompanywill be set up aswholesalerto obtainequipment andsupplies,
this will ensurewe get thebestpricingon a variety of supplyneeds, thus providing further cost savings
andhigherrevenueretention. Whenwe streamlinethe flow andhaveall processup andrunning, we
could explore designing our own custom equipment and foods for the plants. Our expansion is only
limited by our imagination.

Capital Requirements
So, do you wantto get your goose? In orderto build a facilitythatcouldproducethe full capacityof
600kgyieldperyearthat is permitted onthe CanadaMicro/CraftLicensethe cost is roughly $2,000$2, 500 per kg ofproduction investment for the first year. This translates to about $1, 500, 000 and is
your most cost-effective and revenue maximizing option. The offer is a complete turn key business up

andrunning for $1,500,000. The Management ServicesCompanycould also build your businessover
a 5 year plan as another option. I have strong commitment to return on your investment in 3 years time

and start earningprofits from year4 andonwardwith a solid brandbyyear5.
Ifthe aboveinvestment doesn'tsuit you at this time we couldhaveothersmallerproductionoptions.
For example, an investment of$600,000 will generate about200-250kgyieldper yearin productionof
driedcannabis.This will work out to be about $400,000-$500,000 in profits (starting year4) and a
potential to easily reach $1,000, 000 after 10 years and thereafter. IfThe Management Services
Company is able to find other investors we could have a top up option to maximize under-funded

licenses to the fall 600kgyieldcapacity. For everyone's easeandprotectionthe investmentwill be
managedby The ManagementServicesCompany. Eachlicenseownerwill be individuallynegotiated
as there are many factors that will come into play.

Ofcourse there are costs for each license that are fixed and we can't change. The licensing package
thatwewill needto obtainfrom the governmentwill run upwardsof$50,000per license, no matterthe
sizeofyour crop. The facility sizerequiredwill haveto have a mimmum squarefootageto house
everything. By joining a group of like minded individuals and sharing resources we could bring some
of these costs down.
Breakdown of Investment as follows:
Year 1

5% down payment on signing

50%whenwebreakgroundon the facilitiesor obtaina facility (depending on location)
25% when we plant the first crops
Final 20% after the first successful crop is produced
Years 2-3 are focused on your return on investment. Further income generated will be reinvested back
towards building the infrastructure and fine tuning all the systems in place. Years 4-5 will be
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concentrated on real profits and finalizing your brands to make it as recognizable as possible.

S. W. O. T Analysis
Ofthe CanadianCannabis Craft/Micro Industry
Strengths
1. The Cannabis craft business will be as close to recession proof as you could want in an industry.
Even in the current pandemic, people consider this industry an essential service and many fight
for the stores to stay open.
2. Is a business where you could also do home deliveries or online sales.
3. Locally produced therefore Canadian made products.
4. The craft/micro license is a large number of small businesses across Canada, creating
prosperity, jobs and wealth for Canada.

5. The cannabisplant is multi-ftmctional andwith someresearchanddevelopment eventhe
"waste"material could becomeprofit makingproducts. There couldbe largenumberofspin-off
businesses.

6. The cannabis plant is 100% a natural product.

7. Absolutely the caimabisplant hasmedicinalbenefits andmaybebeyondthe current knownuse.
As it is a natural product it has fewer side affects than even some modem medicines. For many

this optionmay evenbe more affordablethansome kinds ofmedications. Certainly cancer
patientshave attested to the help camiabishasprovidedwhetherit wasto easethepainor help
gain appetite in order to strengthen the body to fight the disease. However, "Safe Use" will be
our foremost concern.

Opportunities
1. There will beplenty ofopportunities in makingothercannabisrelatedproducts thanjust for
smoking. Some of this will just be the infusion of things we already have on our shelves like
drinks, candies, various finished/processed foods (honey, peanut butter, chocolates).
2. Restaurants are experimenting in incorporating cannabis ingredients with fine dining cuisines.

3. Wecouldbranchinto tourism by providingan experiencefor travellers who wantto enjoy a
great BC product.
4. As mentioned under strengths it currently has medicinal benefits already, but there could be
many more health benefits that are unknown.

5. Thehemp plant is alreadyknownfor a goodmaterial to makeropes andclothing, but it has
room to grow to become a common fabric that is sustainable.

6. We may even study the plant for bio-fuel, clean energy or alternative energy.
7. Left over products could be studied further to utilize as fertilizer.

8. We could dream big and turn custom hydroponic systems into growing foods on the moon,

Mars andin space.There are endlessopportunities to discoverthepotentials ofthis plant.
9. Even though cannabis has been around for decades if not centuries, the use has only been

legalizedfor over 1 year, but many owners are still fightingthe changesin orderto makethis a
clean and well respected industry and some simply just don't want to follow the rules. If we
could get in now, we will be able to write the mles of our industry (so to speak) by working

with all levels ofthe government anddifferentsectors. Wecould also discusswithnon-profit
associations and hopefully we could work together as one voice under one roof and turn this
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industry around.

10. As wehaveseenothernatural resource sectors struggle over the last few decadeswhetherdue
to lack ofsupply, foreigninterference, or environment concerns, this could becomeCanada's
next major natural resource sector and is not restricted to one location or one province.
Threats and Weaknesses
1. New industry, but we can turn this around and make it a strength by developing it right and

makingsurethepublic andthe country seethevalue thisplant andthis industry couldbring.
2. There is a lot ofbad misinformation out there in our industry that needs to be corrected. Many
are old when it was widely used in the black market. The ones in control at that time wanted to

sell theirproducts at any cost even if it were badproducts, for example "It's not a take if you
don't choke" was widely used to hide bad cannabis.

3. The industry is still largely running in a grey market and needs to clean up itself and self
regulate with better standards. We will sqiarate ourselves from the rest of the market with the
promotion of clean production and "Safe Use".

4. The stigma in society ofcannabisuse, the "pothead","dopiness","hooligans",areall negative
connotations, but much like smoking a cigar, or drinkingthat 20 year old scotchwe could
elevate the perception by doing the right things like growing using clean methods, being
responsible and not advertising to minors or enticing them in any way, working with gov't to
make sure we meet all the standards and even working with advocacy groups like MADD or
addictioncentres and schools to promote "SafeUse".
5. AlthoughI mentioned general licensedproducers arenot withinthemarket sharewe wantto
capture, but nonetheless they are producing the same products and marketing to the same
consumers and they do have very large capital especially being publically traded and already

havingagreements withCanada.But like many craftbeerproducers who are ableto not only
survive in local markets, but oftenthrive to thepoint wheretheirproducts are demandedfrom
across the country because people want the unique flavours, they want the specialized products
and never before has locally owned, craft market products, and supporting that small business
been so popular and sought after.

6. Therecent news oflargelicensedproducers laying offstaffandvacatinglarge facilitiesmay
cause a backlash from public's view on the industry, but since we are looking to operate
differently hopefully we could turn this around and strengthen this industry. We are in for the
long term.

49

