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1 Introduction

The Village of Tahsis is located in the Strathcona Regional District on the west coast of
Vancouver lslond. As a smali, remote community, ihe municipatity glays an active, supporive
role in the social well-being of the community, including providing programs and services for
local children, youth and families.

Child care needs in Tahsis are unigue due fo the community's small population and remote
location, Before exploring the needs, 1t is usefut fo have o broad understonding of the
cormmunity's history and the circumstonces that have given rise o the need for strong municipal
involvement and leadership in directing local planning and future investment In child care.
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Figure 1 - Strothcona Regional District Overview Mep (Source: Strothcone Regional District)

1.1 Local Conlext / History
Tahsis is located within the fraditional territory of the Mowachaht/Muchaiaht, Nuchatlaht, and
Ehoftesaht First Nations, whose Nuu-chah-nulth-speaking tribes have lived in the Nootka Sound
region for over four theusand years. Sumounded ond sustained by a wealth of natural resources
for cenduries, the Nootka peopis traditionally changed locations with the season, depending on
the availability of resources. Tahsis {“the gateway™) was their winter home, where they hunted
3|{Puge
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deer and bear, and fished the rivers — the community evolved as an important gateway 1o a
significant aboriginal frade route leading over land and the Nimpkish River to the east coast of
what would later be named ‘Vancouver's island'. Tahsis first experienced European contact by
the Spanish and the Brilish in the late 1770s, when the two countries vied to establish territory
claims and initicie frade with the locai First Nations communities. Europeon confact also
introduced several deadly diseases and significant cultural upheaval, which was devastating for
the Nuu-choh-nutth tribes —~ with an estimated populafion of 30,000 at first contact, it is reported
that upwards of 90% of the Nuu-chah-nulth population had lost their lives by 1830, as a direct
result of European contact.

Foilowing the decline of the area’s fur frade in the 1800s, the region remained largely
unchanged until the 1900s when logging was infroduced, attracting more permanent European
settlement and further displacing the Mowachaht/Muchalaht people and disrupting their
seascnal nomadic pattemns. The first sawmill operation in Tahsis was established in the 1940s and
by 1972, the bustling community enjoyed road access to Gold River, boasted a population of
approximately 2,500 residents and had officially incorporated as a Village municipaliy.

The prosperity continued until the late 1990s when the continving decline in lumber prices
coupled with increased competition from abroad led 1o a province-wide decline in the timber
industry. Following the closure of the sawmiill in 2000, the community's population began to
experience a significant decline - today, Tahsis is home to approximately 250 year-round
residents and about 1,500 in the summer. Today, the Nuu-chah-nulth specaking people, including
the Mowachaht/Muchalaht, number about 1,000 and are scattered throughout northemn
Vancouver Island, with villages located at Espinoza inlet [Ocluje), near the Village of Zeballos
{Ehatis}, and Gold River (Tsaxana).

In the years since the mill closure, the Viilage has been steadily focused on fransitioning from a
primary resource economy to a tourist and service-based economy. A tremendous amount of
effort has been invested in implementing economic development strategy thot prioritizes sector
developmeni in eco-iourism, agua/marine reloted industiies, value-added wood processing
and lifestyle home-based/telecommuting opportunifies. Construction of a new Canadian Coast
Guard Station is currently underway in Tahsis, which will operate on a 24-hour basis, creating
approximately 8 permanent, full fime jobs. The federal project involves an employrment
partnership with the Mowachaht/Muchalaht First Nation, which is aligned with the Village's
repatiation efforts.

Despite recent progress, the loss of several local businesses and related services confinues ic be
a challenge for Tahsis. In this context, the importance of municipal quality of life services is
amplified, particularty where there is focused effort to attract young families and grow the
community. Currently there is only one licensed child care provider in Tahsis — Puddie Ducks
Daycare, which is operated by the municipality. Though the local population has declined
significantly since 2000, the ongoing focus on economic diversificafion and First Nations
repatiation could result in considerable community growth over the next decade — with only
one licensed child care provider, even an increase of 3-5 children is significant, yet is likely not
enough fo sustain a second licensed group child care facility. The municipal child core service

4|FPage
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therefore needs to be both flexible and scalable, able to gccommodate and care for o
changing number of children and mix of agses.

Reconciliation is a key focus area for Mayor and Council - in 2016, the Villages of Tahsis and
Gold River along with the Mowachaht/Muchalaht First Nation signed a joint Vision Statement
confirming their collective commitment to open communication, relationship building and
collaboration as a way of moving forward for the belterment of all residents, members and
businesses within the region, The Village of Tahsis is actively working to encourage and welcome
the Mowachahi/Muchalaht people home ~ Council's vision is for Tahsis to one day be a safe
haven for all its fraditional indigenous ond non-indigenous residents alike.

For child care providers, being mindful of the generational frauma that indigenous families have
experienced as a result of colonization and the residential schoot system is very imporant,
Licensed child care facilities must foster an environment that is safe, inclusive, welcoming ond
respectful,

In Tahsis, the Village is committed to ensuring that all municipal services, including Puddle Ducks
Daycare, are aligned with the spirit of the joint Vision Statement, thereby adopling an
organizationcl cultural that is respectful of indigenous cultural, language and history.

5{Page
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| Vision Statement ‘

The throe commimitivs of Mowachaly Mechalah) First Navion, Gold River and Tahsis,
cach with our awn form of povernmen. proples orid coftural backgrounds store |
desire to move forward together for the beticentenr of our residonls, members ond i
Busivenses. |

Through engoing cffeciive communications, relativnskip-building tnd strategle
pasitioning. she theee conmuniiies shall sirengihen their abifiy to infuence the
oltcome of developments thronghowt the londs, walers und air of the Gold River area.
Novwtka Sennud and Taksis Inte,

e cherish and eafoy healthy liferndes surrounded by same of thy world's nipst

1 beawtifcl and pristive nuteral cavirensent o the West Coust of Vancourer fsland,
British Columbta, We are progressive communitivs thii share a dexire 16 rospansitly
mansge aur niueal resources In e monngr el will sifmulere new  business
opportuities sl develop o diversified cconomy whilst ahways respecting each other,

Our suzcess shall be buily on u strong vork vthic. opon commnications. honeay,
anclerstanding, respect, and productive working refationships with cach other und our
partners. We shall sirive ta prravide superigr services to our people in a imely, effective
and efficient basis and shall meintain the highest fewls of professional integrity while
maitaining GUr wniqueness is indepondent entities.

!
Sigried this 17 duy of March, 2046, i Tsaxana, BC. li
i
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1 3 Additiconal Considerations for Child Care Planning

The figure below [Figure 1} is taken from the 2019 Tahsis Community Profile, using 2014 Census
dola. Notably, the median age of Tahsis residents {58 vears) is significantiy higher than the
provincial average of 43 years. The Village's age distribution also varies significantly from
provincial and regional patterns — in particular, the community has a much smalier youth
population {just 8% under the age of 20} and ¢ much larger proportion [50%) in the 45-64 age
category. According to BC Stats, population growth in the Strathcona Regional District {SRD}
through 2040 is expecled to average 0.4%, compared 10 an expected province-wide arcwth
rate of 1.0%.
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TAHSIS STRATHCONA REGION BC

Figure 2 - Source: Statistics Canada (taken from the 2018 Tahsis Community Profile, prepared for the Villnge of Tahsis by
MuFlhanney Consulting Services Lid, Maorch, 2019)

Though the Village is actively engaged in efforts 1o grow the local economy, atfract young
families and repotriate the Mowachaht/Muchalaht people, the low year-round population
density and lower proportion of childrenfyouth presents important challenges for child care
planning and service delivery. As with other small, rurgl and remote communities in BC, the
solutions require a high level of coliaboration, creativity and cormmiiment on behaif of local
stakeholders and pariners.

Other child care retated challenges that must be addressed in Tahsis include service affordability
and flexibility. as evidenced by the following data taken from the 2014 Census profile:

the median fotal income of Tahsis households in 2015 was $37,248, compared te the
regional {SRD} median of $62,366 and provincial median of $69,995;

- the unemployment rate in Tahsis was 13.3% in 2015, compared to 9.9% in the SRD and
6.7% for BC;

- census sampling suggests that somewhere around 20% of the employed labour force in
Tahsis are commuting outside of the local community for work;
while housing offordobility in Tahsis is favourable compared to the regional average
{median value of dwellings in Tahsis for 2015 was $80,125, compared to $500,874 for the
SRD} , this is tempered by higher costs for ilems such as groceries and personal items,
which are more expensive due to transporiatfion costs.

It is important fo note that municipal governments, whose powers derive from provincial
legisiation, do not have a direct responsibliity for economic development or social services.
However, municipalifies do have G significant stake in the well-being of thelr communities, and
strong local leadership is particularly important during times of economic chailenges and
frainsition. As the only licensed child care service provider in Tahsis, and as the lead orgonization
actively working to encourage the retum of the Mowachaht/Muchalaht people and 1o atiract

7lrages
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new residents and businesses to Tahsis, the Village recognizes the need for a Community Child
Care Action Plan that identifies local child care needs (current and fulure), and provides
practical strategies and recommendations to ensure the continued provision of quality,
affordable child care over the next 10 years,
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2. Project Methodology

Z 1Purpose & Objectives
The purpose of the Tahsis Community Child Care Space Creotion Action Plan is to:

i. Idenfify key child care needs for Tahsis over the nexi 10 years: and

2. Identify and evaluate facility options to avoid the closure of the community's anly
licensed doycare, Puddle Ducks Daycare. [see section 2.3 below - Project tmportance
/ Project Urgency)

Its objectives are to:

1. identify child care needs {opportunities and pricrities for action} for Tahsis for 2020-2030:

2. Identify key child care usage patterns and concerns of parents and caregivers;

3. Identify stakeholder preferences {parents, care providers, community partners) for the
future of Puddle Ducks Daycare: (see section 2.3)

BlPouge
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4. Provide recommendations for addressing pricrity child care needs in the Village over the
next ten vears,

The following key research activities were completed as part of the development of this Action
Plan:

Background research, including ¢ thorough review of related municipal plans and documents,
Census data, related local/regional/provincial initiatives and services, historical information; and,
engineering reports on the existing Puddle Ducks daycare facility. Key documents included, but
were net limited fo the following:

Village of Tahsis Official Community Plan (new OCP in draft}, Community Profile and
Council’s Strategic Priorities

- Wave é Early Development Instrument

- Vaoncouver Island West Childhood Resiliency Project

- Strathcona Regional District Community Health Network Sirategic Plan

- UBCM's report entitled Child Care Needs in Smali, Rural and Remote Communities in
British Columbia

- Village of Tahsis Recreation Complex improvements Analysis (McElhanney
Consulling)

- Village of Tahsis Flood Risk Assessment Report

Interviews in person ond by phone/email with municipal staff (in particular Mark Tatchell - Chief
Administrative Officer; Deb Bodnar and Janet 5t. Dennis, Fingnee; Sarch Jepson - Director of
Recreation; and Carlene Calder, Early Childhood Educator), Council members, School District
#84 Supernntendent Lawrence Tarasoff, consultants (engineers) and community stakeholders to
understand the current state ot child care, the condifion of the existing daycare facility and
aiternaie facility opfions for avoiding the closure of Puddie Ducks Daycare;

Site tour of the Tahsis Recreation Centre {including the existing Puddle Ducks daycare) and
Captain Meares Elementary Secondary School as a new facility option;

Community survey, primarily targeted towards parents/guardions, but also open to the broader
resicient population to obtain community feedback and suggestions on the future of child care
services in Tahsis;

Further stakeholder consultalion, including attendance af the October 29t Vancouver lsland
West Early Years Table Meeting, along with follow up cenversations with local and regional
parthers.

2jFage
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Mayor and Council have prioritized the
development of this plan within the current
Oftic ity | i I and their
¢ Prior 2014, Notably, the
Village is currenily in the process of
updating its OCP - the new Plan should be
complete by the end of 2019. The review
process has included extensive
cohsujmhon with the cc?mmunliy in order fo Puddle bbksayc;fe is the comfﬁ—(;;.fﬂ/;s only ﬁcehdhﬂd core
orticulate a long-ferm vision, values and facility, currently operoted out of the Tohsis Recreation Centre.
pricrities for the community, as they relate
to community facilities, services and infrasiructure. This broader conversation is particularly timely
given the development of this Action Plan and the current situation with the community's only
licensed child care facility (Puddle Ducks Daycare),

Project urgency is primarily driven by the results of a recent building assessment that found the
existing Village-operated Puddle Ducks Daycare facility (an addition to the main Recreation
Cenftre} to be struciuraily unsound and in need of removal (see Appendix 2). A secondary
factor, however, is the demand for recreational programming — even if senior government
funding can be secured fo reconstruct the addifion, the space will be needed to meet the
broader community's recreatfion needs. A review and evaluation of child care facility options is
therefere addressed as part of this Plan.

3 Current State of Child Care in Tahsis
3.1 Licensed Chiid Care in Tahsis

Puddie Ducks Daycare is the only licensed child care facility in the community. It is operated by
the Village of Tahsis out of the Tahsis Recreation Centre, and is licensed for up to 8 multi-age
child care spaces, one of which can be for
an infant {birth-3¢ months), Puddle Ducks
offers full and part time child care, as well as
before and/or after school child care, pro-d
day care and "other” care on a daily drop- FOCATION NLIS
in basis. Operating hours are licensed for
8:15-5:15, Monday to Friday except for
statutory holidays. The facility is operated on WIAJOR STRUCTURAL (5SUE...
a year-round basis, including the summer
season. Please refer to the attached Child
Care Planning Inventory in Appendix 3.

PUBDLE DUCKS ClLIRT

DECONMISSIONED. [

(F THE DAYCARE ISTORCED TO

CLOSE, TAHSISMAILL BE LEFT WITH
The most urgent child care challenge hat p 5 Sy
Tahsis is currgenﬂy grappling with is the fact WO LICENCEO CHILD CARE
that Puddle Ducks' current location (an FACILITIES.
addifion to the Tahsis Recreation Cenire)
musi be decommissioned due to a major
structuralissue, as outlined in the attached
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building assessment {see Appendix 2). If the daycare is forced to close, Tahsis will be lefi with no
licensed child care facilities.

Community pariners were sought te house a relocated Puddle Ducks - and School District 84
(within Captain Meares Elementary Secondary School) has indicated that they are willing to
consider options, These options were considered during the research/consultation phase of this
Plan (see Section §).

With no other licensed child care facilities in Tahsis, the Community Survey resulls indicate that
alterncte child care typically involves parents/guardians asking family or friends for help, taking
time off work to care for their child{ren} or hiring a babysitter/nanny. Refer o Section 4.2 for more
details.

There are a number of other programs and institutions to support the healthy development of
chitdren in Tahsis, including the Recreaiion Cenire which offers free access 10 the swimming
pool, bowling lanes, a fitness room, a weight room, sporls courts and a climbing wall; numerous
parks and playgrounds; o library; and, opportunities for orgonized sports and recreation. Weekly
family story times at the library are offered through the Campbell River Areq Family Netwark
Program, which works to connect parents, caregivers and service providers throughout the
broader region with programs, services and resources designed to help children and families live
heatthy lives. This program alsc supports the Children’s Health Hub in Gold River, which was
launched in 2017 and is available to Tahsis families. The Hub hosts regular drop-in activities for
children and their families, weekly no-cost lunch and learn sessions for pregnant and/or new
parents, and generally works to connect families with health resources and service providers as
needed.

School District #84 has previously offered the provincially funded Strong Start BC progrom at
Captain Meares Hementary Secondary School. Strong Start is an early learming program
providing school-based services for parents/caregivers and their young children, aged birth to
five, ot no cost to families. For older youth, the School District also offers the Nootka Sound
Outdeoor program, which enables students to earn credits toward graduation and industry
certifications while engaging in weekend/holiday wilderness pursuits and contributing towards
traditional and modern stewardship projects.

4 Plan, Bylaw and Policy Review

4,1 Municipal Considerations
Child core iniliatives ore supported by the Tahsis Official Comrmunity Plan and Councit's current
sirategic priorities.

Official Community Plan ~ the current OCP is directed fowards the realization of six overarching
values, the first of which is: "To promote Tahsis as ‘home’ to residents of any age and cbility, and
to create a community which offers a wide range of fifestyle choices, and a variety of economic
ond recreational opporfunities.” Crealing an age-friendly community means providing
programs, resources and infrastructure required for residents of all ages to thrive, including

11 |Page
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children and youth. Municipal action to cregte age-fiiendly communities helps to affract and
retain residents through opportunities for healthy lifelong development and an enhanced level
ot community weli-being. This is recognized within Section 10 of the OCP - Instituiional and Public
Service Needs, which notes “...In order fo maintain a healthy communily and a stable
population it is recognized that service fevels must be re-estabiished and ulfimately enhanced. "
A related policy under the same section states: “The provision of daycare facilifies fo meet
community needs will be strongly encouraged.” As previously mentioned, the Village is cumrently
in the process of reviewing the OCP. Community consultafion is underway, and the updated
Plan is expected by the end of 2019. The updated Plan will set a new long-term vision, goals,
values and priorities for the community — setvices and facilities for children and families are sure
to be prioritized.

Council's Strategic Pricrities ~ Council sets iis strategic priorities on an annual basis. Typically, the
bread priodty focus areas remain relatively stable, and the specific goals within each focus areqa
are updated annudlly. For 2019, the focus areas include Watershed Prolection ond Forest
Sustainability; Community Wellness, Asset Management; Economic Development and
Community Safety. Child care is supported under Community Wellness — the goal being to
develop options for moving Puddle Ducks Daycare, possibly o within Captain Meares
Elementary Secondary School. A thorough review and evaluation of child care facllity options is
included in this Plan, The Village's daycare rates for Puddle Ducks Daycare were reviewed and
updated in 2018 lo accept the Provincial Government's new daycare subsidy program.

4.7 Regional Considerations
At a regional level, the Strathcona Regional District {SRD) has established a Community Health
Network to improve community wellness throughout the region by addressing the social
determinants of heaith through collaboration among a variety of partners that includes public,
private and non-profit
organizations. Heaithy
Children is one of the key

. STRATHCONA COMMUNITY
determinants of healih, HEALTH NETWORK NETWOR
and the Village {along with Hhrdhod

undartaetung d st

all cther SRD member .
municipalities is a pariner

in the SRD's Community bt L
Health Network initiative.

HEALTHY L HILDRER
Wispruas: e ey v mae tal
etk of <t e posth

Access to quality,

affordable child care is o Rieele mean el gﬁ.ﬂﬂﬁw
key measure of supparting -
heaithy children - this is
particulary important in rroon Brecite
School District 84 A i T
{Yancouver Island West) -
where 53% of Kindergarten CORNECTVITY
chiidren are deemed S Sl
vulnerable, meaning thot T e
without additional support,
these children may
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experience future challenges in school and sociedy. Provinciclly, the vulnerability rate is much
lower, at 32.2%!

in 2015, the SKRD Communily Health Network hosted a series of community heaith forums in arder
1o develop a strategic plan. identify gaps and establish rneasurable goals and priorities. Under
Healthy Children, the role of the Network is tocused mainly on improving childhood resifency.,
merital health and capacily/knowiedge buiiding around frauma-informed praclice.

The Village of Tahsis’ Child Care Action Plan and associated efforts to ensure the continued
provision of quality, affordable childcare in the local comimuniiy is aligned with the Health
Network's strafegic priorifies,

The theme of resiliency was further explored in 2017/2018 through a joint regional initiative
between School District 84, the Mowachaht/Muchalaht First Nation, Nuu-Chah-Nulth Tribal
Council. the Campbell River Family Network, and the Strathcona Community Health Network
entifled the Vancouver Island West Childhood Resiiency Project (VIWCRP)2. The objectives of
the VIWCRP was to gain o deeper understanding of the factors that contiibute to early
childhood vulnerabilily in the Vancouver Island West region. and to document the assets that
encourage eary childhood development, with the intention of building on established strengths
in planning to reduce vulnerability.

The VIWCRP report was reviewed and carefully considered during the development of this Child
Care Action Plan. Key findings included the following:

1. VIW is a naturally resilient region. Given the geography, there is no other choice.

2. Across the region, there is a low awareness of the importance of early childhood
development,

3. The more remote o community is, the fewer the services oifered there,

4, The region is served by agencies and organizations from across Vancouver sland.
When services are housed outside of the community, the capacity of the community is
reduced.

3. In some instances, communication between service providers inside and outside of the
region has been lost, resulting in broken referral pathways.

é. Indigenous and non-Indigenous communities co-exist in VIW, and deeper
consideration needs fo be given to provide culturally safe services while building the
relafionships between communities,

The report went on o note that as with all communiiies, there are assels that support the
development of heaithy children and families {and heatthy communities in general), and
barriers that restrict it. Through community consultation, the researchers discovered that in Tahsis,
one of the most widely recognized assets that support the development of healthy children and

! Source: Wave 6 EDI Results (2016) - Vancouver Island West Community Profile,
? Source: Vancouver Island West Childhood Resiliency Project

13jPage
Village of Tahsis | December 2019



‘H\Hg'g Community Child Care Action Plan

families is Puddle Ducks Daycare. The long-term retention of this service within Tahsis is truly
essential for supporting and building the capacity of the community, both socially and
economically.

The municipaiity and the broader community are keen to successiully relocate and resume
operalions of the Puddle Ducks Daycare. There are no regional bylaws, policies or strategies that
present any barriers fo implementation of the recommendations contained within this Plan. In
fact, the VIWCRP's conclusion is an especially powerful call to action for significant investiment in
child care for this region:

“Like families alt around the world, families in VIW benefit from supports and services during their
children’s earliest years fo thrive. There are many barriers fo service delivery, including

geography. time and cost of fravel, and insufficient infrasfructure. However, there is much
opportunity to work with each of the communities in VIW to leverage their many, many assets
and fo ensure families’ needs are being met. Though this research project is a beginning, it is |
only that. For the sake of every child, parent, and fomily in VIW, it is essential thaf eoch of us
commifs jo the ongoing healih and development of #his region.”

— Vancouver Istand West Childhood Resiliency Project, 2018 {report concilusion)

In 2018. the Union of BC Municipgalities (UBCM) and the Codlition of Child Care Advocates of BC
{CCCABC) undertook a study of child care needs in small, rural and remote communities in BC.
Their survey of local governments gamered 62 responses (including a response from Tahsis),
which were used to develop a series of 10 recommendations based on the experiences and
suggestions submitted by the responding communities. While the recommendations were
primarily developed for the benefil and information of ihe provincial government, they help o
shed some light on what other small, rural and remote communities throughoul the province are
doing (or recommend doing) to address local child care needs. The recommendations were
reviewed, considered and reflected, as applicable, within this local Action Pian,

The provincial governmend, itself, plays several roles regarding child care including:

+ Planning and funding social services, including earty learning, child care and related
programs {e.g. child care resources and referrail centres);

« Developing child care legislation, policy, and regulations;

¢ Providing Major and Minor Capital Grants to eligible child care providers;

* licensing and inspeciing child care programs (via regional health authorities);

= Providing fee subsidies and program supports for families with low incomes; and

» Providing qudlifying families with additional financial supports

In 2018, the Province of BC Issued a Child Care Plan, charting a path towards universal child
care. This Action Plan is aligned with the provincial government's vision of “Affordable, quality
child care that is available to every famify that wants or needs it.” Puddie Ducks Daycare in
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Tansis is licensed according to provincial regulations and, os previously noted. the Village's
daycaie raies were reviewed and updaled in 2018 as per the provincial government's new
daycare subsidy progrom. This Action Plan is funded through the 8C Commmunity Child Care
Flanning Prograrm.

5 Key Research Findings

5.1 Community Survey

As part of the development of this plan, communily survey was initicted in Septermber of 2019 A
total of fourteen {14) responses to the Community Survey were received. Refer to Appendix 1 for
a copy of the survey. All of the respondents indicated that they cunently have children in the 0-
12 age group, which represents an excellent parent/guardian participation rate, considering
that af the fime of the most recent Census (2014), Tahsis was home 1o just 20 children/youth in
the 0-14 age group.

Key findings from the community survey are surmmarized below.

On Child Current & Future Care Needs:
There is curently a greater need in Tahsis for child care services that support school aged
children (i.e. before/after school care, school break care and drop-in care), than there is
for infants and preschoolers.

- Only two {2} respondents indicated that they intend 1o have, adopt or foster more
children within the next ten years. Therefore, over the next 1en years, the demand for
infant/preschooler care is expected to remain lower than the demand for child care
options in support of school aged children.

Four (4) respondents indicated that they sometimes require care for children over age
12, particularly during school breaks and/or for evening/weekend care.,

Four {4) respondents believe that there is currently an adequate supply of ail forms of
child care in Tahsis o meet the community's needs, while four (4) disagreed (i.e.
answered ‘no') and five {5} were unsure. One respondent noted that daycare Is the only
child care option, and there is a need for more care/program options for older children
during school breaks,

On Seeking Child Care:
The top three reasens that Tahsis parents/guardians seek child care is so that they can
work {10). support their child{ren}’s development (2} and to create personal fime (7).

The top three qualities that Tahsis parents/guardians seek in a child care arrangement
are safety/licencing: a professional, dependable service; and, a fun/stimulating
environment for their child{ren};

- Only two respondents indicated that they would change their current child care
arrangement if an allernative was available. Those respondents would prefer an
arrangement that is more flexible, offefing weekend, evening and early morning care.
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Cn Child Care Related Challenges:
- The fop three most common child care related problems experienced by respondents
during the past yeaor include the cost of care and ovailability of temporary core and/or
care for g sick child.

- Nine {9} respondenis indicated they have had, on cccasion, to make alternate child
care arrangements in the past year -~ most commonly, they have asked family or friends
for help, taken fime off work to care for their child{ren} or hired a babysitter/nanny.

- Afewrespondents indicated thal over the past year, o lack of suitable child care has
affected their ability to attend appointments, run errands or perform daily tasks {4), while
three (3) reported it affected the ability to find work and ihree {3) indicated it offected
the ability to participate in community events or recreational activities,

On the Relocation of Puddle Ducks:
Respondents were asked if they preferred where Puddie Ducks daycare is relocated -
nine (9} respondents felt it should be within Captain Meares Elementary Secondary
School while four [4) checked ‘other’. (no preference: within the Valley neighbourhood
for school children to walk 1o daycare: close to school and somelhing with evening
care).

5.7 Facility Research

A new location for Puddle Ducks Daycare must be secured in order to avoid permanent closure
of the community's only licensed child care faciity. As outlined, the Village sought community
partners with an interest in accommodating Puddle Ducks Daycare within their existing buildings
- School District 84 (within Coptain Meares Flementary Secondary School) has expressed an
interesi. This interest was considered during the development of this plan, as was the possibility of
@ modular building on municipal or school property.

Co-location within Captain Meares Elementary Secondary School is the recommended option
for the following reasons:

- The School District is committed to retaining the school facility in Tahsis and is wiling to
assist with arranging for long-term tenancy for Puddle Ducks:

- The building is already fully accessible and constructed 1o meet the needs of children,
which will help to reduce the scope and cost of rencvations;

- The community survey showed that there is strong parent/caregiver support for co-
Jocation within the school;

- Co-locating services af the school is more convenient for families and resscrch has
shown that collaboration between learning programs helps 1o improve children's
fransition from one program to the next.

The Schocel District has identified an opportunity o achieve significant operational efficiencies
and cost savings by reducing the amount of square footage used for K-12 school programs. A
renovation project is currently being planned 1o consolidate and improve classroom ang activity
space, which will leave plenty of space for development of a new, co-located Puddie Ducks
Daycare. Further, the School Distict is willing to work with the municipality fo determine the
renovation requirements and associated costs, in support of an application for funding 1o the
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Childcare BC New Spaces Fund. Trhie spoce is renovation+eady, meaning work could begin
immedliately upon confirmation of funding,

6 Action Plan Targets and Goals

6.1 Space Creation Targets
Each of the fargets and goals outlined in this section are alse captured in the altached Child
Care Planning lnventory - see Appendix 3.

Shorl Term [one fo two vears)

Create 8-10 full fime and up fo 5 part time licensed multi-age spaces at a new Puddle
Ducks Daycare in Caplain Meares Blementary Secondaory School. Given the
community's emphasis on First Naiions repatialion, economic growth and diversification,
constderation should be given to the scalability of the facility in order to accommodate
addifional spaces for a range of ages in the medium to long term future.

Medium Tenm [two to five yecis!

Be responsive to community growth and create additional spaces as needed, possibly in
the range of 5-10 new tll or part time muiti-age spaces, depending on demand.

Lone Term ffive to ten years)

Confinue to be responsive to community needs, evaluating child care spaces and
services on a continuous basis depending on birth rates and in/oul-migration patterns of
local families.

6.2 Aclion Plan
Short Term {one 1o two years)

1.

Finalize agreemenis with the School Distiict to avoid the loss of Tahsis’ only licensed
daycare, and open a new Puddle Ducks Daycare within Capiain Meares Elementary
Secondary School. The new location should be able 1o accommodate the andicipated
growth of child care in the next ten years,

Develop a conceptual design plan, nesds assessment and cost estimates for new space
in order to prepare for funding applications. Note the need for the space to be scalable
(to accommodate additional children resulting from community growth), accessible and
welcoming/appealing fo a range of age groups. Facilify design should Include engaging
activities and spaces for each age group - from infants and toddlers to alder children
attending before/after school care or for schoot break care. The Village may wish fo
involve local children and youth in ¢ design workshop o help envision, create and inspire
the new space.
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3.

Engage the Ministry of Children and Families in developing an application for funding
under the Childcare BC New Spaces Fund for renovation and improvements fo the new

space,

Continue to apply for Canada Summer Jobs grant to support the hiring of o post-
secondory student to expand summer break programming either through Puddie Ducks
or the Tahsis Recreation Centre, with an emphasis on activities that appeal o older
children and youth. This wouid respond to the comments in the community survey
indicating a desire for programming (especially during the summer) for older children
{aged 12+} who have aged out of daycare but would benefit from social and
recreational activities,

Ensure that there are regular events for new people to integrate into the community.
Tahsis is an extraordinarily resourceful community, much is achieved informally. However,
with new people moving to the community, there is an opportunity 1o leverage new
services and re-energize programs that have been successful in the past but are no
longer offered. Often this is because they rely upon the individual skills in the community
at the fime. Regularly re-evaluating these skills {and child needs) could help ensure that
services continue. For example, a community dinner and movie night.

Establish community hubs for service and needs communication, both in person and
online,

To close the gap between identifying service need and resources available in the
community, it is recommended that daycare staff be encouraged to regularly connect
with regional pariners such as Islang Health, and that they be supported 1o take on
leadership roles within the region,

To ensure that the current employee of Puddle Ducks Daycare can maintain her Earty
Childhood Fducation exemplion, ensure that she has encugh back up for vacations.
{see also #1. In medium term). Also investigate the oniine course option {20 hours) for
other staff to ensure that the employee gets regular breqks.

investigate and prepare flexible transition plans to accommodate the passibility of
growth of the program in the short term. For exomple, it demand suddenly increases and
fhere is no olher ECE trained, Puddle Ducks could consider offering multi-age care until
2:30 and then swilch 1o after school care, this would permit up to ten children with one
ECE.

Medium Term (2-5 vears)

The VIWCRP initiative highlighted that there are resiclents in the region who are interested
in becoming early childhood educators, and encouraged local communities to
advocate for increased education and training opportunities in the region. The Early
Childhood Educaiors of BC has an Education Support Fund that provides bursaries to
help students with their ECE education goals. While the first intake to the program was
fully subscribed, the Village may wish to watch for future intakes and then work with
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community pariners to identify residents interested in obtaining their ECE cerfification -
the addition of a local family child care facility 1o complement Puddle Ducks Daycare
could help to create some flexible (evenings/weekends) care spaces. Currently, once
training is complete, there are additional funding programs available to assist with start-
up costs.

2. Though not directly related to child care space creation, the Village may wish to explore
the feasibility of developing a casual, welcoming youth drop-in space within the Tahsis
Recredtion Cenire. A similar space in Ladysmith - the Rec Roem - provides o sofe space
where youth can participate in a range of healthy activities such as playing pool, ping-
pong, air hockey, waich TV, listen to music, create art, play video games, meet friends
and get involved in community events. This helps to extend the continuum of care for
childrenfyouth in the community and promote healthy choices and lifestyles.

3. Insupport of the community's repatriation efforts, expliore possible partnership
opportunities between Puddie Ducks Daycare, the School District and the
Mowachaht/Muchalaht First Nafion to bring more Indigencus perspectives and
knowledge to the school community. This could possibly be modelled after a recent
initiative launched by the Cowichan Valley Schoo! District, which eariier this year
involved hiing the province's first full-fime Disfrict Eider and Knowledge Keeper. See:
httess:/£sd79 .be.cajcawichan-valley-school-district- onnounces-district-elder-knowledye-

keeper/

Long Term {5 to 10 years)

I. Continue fo be responsive to community needs, evaluating child care spaces and iocal
child/youth services on a confinuous basis depending on birth rates, age distibution and
infout-migration patterns of locatl families.

2. Continue to implement the recommendations of the Village of Tahsis Flood Risk
Assessment Report, which responds to climate change adaptation for criticat
infrastructure, including Captain Meares Elementary Secondary School.

7. Concluding Remarks

Through the course of this project, Tahsis has shown itself to be an exceptionally resilient
community that cares very deeply for its residents, and especidlly ifs young people. As is the
case in many small, rural and remote communities, the people of Tahsis confinually come
together to mitigate barriers and find creative solutions where circumsiances offen conspire
against them, Child care is no exception ~ faced with having to demolish the community's only
licensed daycaore, individuals and organizations came together to offer several options to save
the service, As well, parents and caregivers candidly shared their child care needs and provided
thoughtiul input and suggestions for the future of Puddie Ducks Daycare. This has resulted in an
achievable, made-in-Tahsis Child Care Action Plan that charts a clear paih for sustaining
municipaily-operated, quality, affordable chitd care facility in the communily for the next 10+
years - provincial investment through the Childcare BC New Spaces Fund or the UBCM
Community Child Care Space Creation Program miust now be actively pursued io take the plan
from paper to redlity.
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I‘W@'S‘ % 2019 Child Care Community Survey

Dear Pasents/Guardians and Community Members

The Village of Tahsis invites you to complete the 2019 Child Care Community Survey, which wil
take approximately 5-10 minutes to compiete. The survey is primanily for parents/guardians, bui
the Village welcomes feedback from all residents. Your input will help the Village understand
current and future child care needs in our community, and create a Child Care Action Plan.
Thank you for your participation.

— — _—

PLEASE TELL US ABOUT YOURSELE AND YOUR FAMILY

v 1om o parent or guardion of o child{ren) aged 0-12 years of age:
i ves
D No

2. 1plan to adopt, foster. or have more children within the next ten (10) years:
D Yes
D No

Cl Unsure

3. The primary reasons that | need, or would pursue, child care for my child(ren) is: {Check
aif that apply)

S50 1 eon work

3o lcon oftend school

For mvy chiid's deveiopment

for personal tine

S0 thai i can attend agpointments

i o nol require child core

Other:

oLoococo

If you do not currently have children, please skip fo Question 14

THE NEXT SET OF QUESTIONS IS FOR GURRENT PARENTS/GUARDIANS

4. The number of children aged 0.12 years for whom | am a parent or guardion io Is: {Fieqse
check one opftion)

o O ! 3 Jd s0r

more
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5. How much child care do you curently need for each child to whom you are parent or
guardian? (Please indicate the level of care required for each child oged 12 and under, to
whom you are a parent or guardian)

J [ Child(}en) ! Child(:en)z’; l SChooI Aged
! Under 3 | years to Chitd{ren)
|’ years Kindergarten | IKindergarien
to 12 years)
Full Time !
l Part Time [ |
| Before/After School ‘ 1.

' School Break Care (Fro D days, early dismissals,
holidays, sprr'ngjwinfer/summ er breoks_!_

Evening Core | | !

Overnight Care ' : ) ‘
’ Sick Child Care i T o ‘
:' Drop in Care - o - ‘ ‘ . . “
I_Q;her iplease .i;wdicuie-J N . - o — ‘ o N
A ) SR .

é. What type of child care do you currently use? (Please indicate type of care used for each
child aged 12 and under, to whom you are a parent or guardian)

| Children) | Child(ren)3 | school Aged |
Under3 |  yearsto Child(ren)
years Kindergorten {Kindergarien
) B 7 J ) N io 12 years) 7
Care by p_(_:renifguurdiun in your home |
Care in relative’s home ' ‘
i — - = - ! e =
Care in your home by relative 7 B | :
Care in your home by non-relative } |
| Care in non-relative home | I
Mhhatds ok o - B } | !
Combindtion of above as needed dl |
| Daycare facllity : '
b .

| Cvurrently searching for care

B I — ‘

| Other [please indicaie)
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7. When secwring child care, the top three qualities that | seek in a child care anangement

are.

2.

3.

8. I would change a current child care arrangement if an aliemative was available:

0
t
Q0

Yes
No
Not Sure

***Answer Question ¥ if only If you would change your current child care anangement,***

?. 1 would prefer an arrangement for my child such as:

l’ .
k

10. if you are porent/guardian to any youth who are age 13 years and older, do you ever

require care for them? If so, please detall what kind of care you require {i.e. evening,

overnight, school brecks, elc.), and how often you require it.

L - TP

11. Hove you experienced any of the following child care related problems during the post

year? (Flease check all that apply]

LooDo0o0o

Cost of care

Finding temporary care
Finding care for a sick child
Finding care for a child with special needs
Transpertation to/from care

Dependable care

Quadlity of care

Scheduling of child care to match work schedule
Other (pleoase specify)
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12. Reasons that | have had to use atternate child care airangements in the past yeor include:
(Please check olf thai apply)

D000C00o

I had to cover days that my child [ren}'s child care service is not open
My child care provider quit or cancelled

My work hours changed

My child core provider was sick

My child was sick

Other:
Not Applicable

13. I have had to use these forms of alternate child care arrangements dwring the past year:
(Please check all that apply)

14,

000000

I asked tamily or friends for help

I'took time off work to care for my child
I hired a babysitter or nanny

| worked from home

Other.__
Not Applicable

In the pasl year, lack of a suitable child care arrangement has affected my ability to:
(Please check all that apply)

CODo0o00

Find work

Attend work

Attend school or training

Attend appointments, run errands or perform daily tasks
Faricipaie in communily events or recreational activities
Other; -

Not Applicable

PLEASE SHARE YOUR THOUGHYS ABOUT CHILD CARE IN TAHSIS

15. | believe there is an adequate supply of all forms of child care services in Tahsis to meet
the community's needs:

Q
O
O

Yes
No
Unsure

Paged of &



16, The Village of Tahsis cperates the community's only licensed daycare (Puddle Ducks
Baycare), which must be relocaled from its cumrent location af the Recreation Centre.
Puddie Ducks cumently offers daily full or part fime child care for infants and chiidren vpto
Kindergarten age and several other sefvices for children age Kindergarten and up (i.e.
before and/er after school core, Pro D Day care and ‘other’ care available during the
week days at $10 per hour).

a. Do you have a preference for where Puddie Ducks should be relocated?
3 Within Copiain Meares Elementary Secondary School
[ in a standalone facility elsewhere within Tanhsis

Q Other (please explain);

Ip. Are there other chiid care services you would like Puddie Ducks to offer in the future?

17. Do you have any other input or advice that you would like the Village to conslder with
lr_eggecf to the relocation and/or future operations of Puddie Ducks Daycare?

- - 5 =

18. Other thoughts or questions | have regarding child care service delivery In Tahsis are:

THANK YOU FOR SHARING YOUR THOUGHTS ON CHILD CARE IN TAHSIS.

Completed forms can be mailed or dropped off at:
Tahsis Municipal Office, $77 South Maguinna Drive, Tohsis, 8C  VOP 1X0

Questions may be directed to Ruth Malli, imali@viliagecfiahsis.com

Completed surveys must be recelved by July 18, 201%
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{Excerpted from the November 19, 2018 Report “Tahsis Recreation Complex Improvements Analysis” by
McElhanney Ltd.)

Daycare and Concession Area

This section of the complex is experiencing significant ground settlement resulting in shear cracks in the walls
around the windows and doors. It is suspected that this last addition to the building is founded on a shallow
spread footing placed on top of questionable soils that are likely dominated by an old sawdust {hog fuel) fand
fill.

Figure 5 below shows an example of the shear cracks in the daycare area.

The settlement has also caused noticeahie depressions in the concrete floors resulting in an uneven walking
surface and tripping hazards,

There Is a large window separating the playroom from the daycare lobby area that should be removed due
to a safety risk. There is a large shear crack on the window opening and this movement could put pressure on
the glass window causing it to break or shatter.

The evidence of significant settlement and structural cracking in the structures leads to the conclusion that this
addition is founded on poor soils and is going to continue to create stress in the walls of the original building
causing a more significant degree of structural damage. The effect of the settlement of the addition is the
cause of the observed shear cracks on the walls that were part of the main building. In order to prevent
further damage from accurring, it is recommended that the daycare and kitchen structures be removed
{demolished). The walls and slabs can be repaired in the original corridor once the lateral loads are removed
from the settling daycare/kitchen buildings. This area should be rebuiit as a separate structure from the
original complex on a proper foundation, which would inciude subsurface improvements prior t¢ construction,
as per geotechnical engineer's recommendation. A hew structure can be connected to the original structure
with a breezeway to ailow the children and staff dry passage between buildings throughout the year. An
altowance has been made for the demolition of these structures with replacement of similar floor areas in the
same area.

A monitoring program should be put into place immediately on oll cracks In this aren of the building. This
maonitoring should take place bi-weekly by staff. A mark should be drawn on the wall at the end of the crack
with the current date. The cracks should also be measured, and the value and date written on the wail at the
measured location. Staff members shall notify McElhanney if any movements are recorded. This is a simple
but effective way to monitor the structure issues until a proper assessment can be completed by structural
and geotechnical engineers.

Figure 9




Appendix 3 - Child Care Planning Inventory from UBCM data

Facility informatlon _ . N _ =
~ Facility Information
T ; s Faclliry Co-
Universal | 550 oty Name ol AnyCo- |\ @ ted
Munitipality or s Foclity | Facllity Postal |Child Care Type owned Hon- lieated Family School
Fodiity Name Unl Area Geographic ©  Streot Street Code 'Pmlntwn {Group Assef? i Servica it Location Type
! Classification | Address 1 |Address 2 Sita or {vas o ate Ongant ] (i ey
i Fami i
IL - . - ) Yol spphicable) ol ——
| | 3 Cther Mon-Profit Bullding,
PUDDLE DUCKS | 285 ALFINE Tahsis Recreation | {e.g, community centre,
‘DAY CARE iTahsis 5524030 VIEWRD  [n/A VOP1XO (N Group [Yes Non Profit (Centre N municipal building, etc,)
[ Number of Child Care ﬁuq:
' ;:‘;:,z‘: GroupChid Care {30 | Lioensed | Care  |Mubibage ’;"I‘L" ‘m"’“"
[ 36Monty | Moo SchoutAge) | Preschesl | (schaol fenia carsl T (NI Age
| —spaces | % f e | A ]St | s | speces
: ...b ) o 1 8 o o
[ Facility's Care Schedule fenter *Y* or *N*)
1 | I Number
Extended Open on of Hosi
Haurs [Bafore Batore SRoTiae Aftar Schoal | Ovarnlght Swbeny||| 7
GAM andfor Care Care Wolitoys | Hobd
Ater TPM) ( i
| Closures
! Par Year
— - —— —
L__N | N ] N I n N [
Child Population
Geographic Area Child Pepulation Households |
B ; Number of
Municipality or L d W2 [3te5 [6t012 Dtod2 (Numberof  |Households
dres L Jeim | ves | [vean  veas helds _ lwith Children
Tatsls I R 5 wl 150 20




Appendix 3 ~ Child Care Planning Inventory from UBCM data

Summary of Spaces and Programs

| Geographic Area Geographic Area

Summary of Child Care Spaces by Municpality or Unincorporated Area

Grow roup
d'llldeare e e rotle In-Home
Municlpality or  |Municipality or {Birth to (30 Licensed |Child Care |Multi-Age |Family Mult Age
Unincorporated  |Unincorporated 36 Months |Preschool |(School  |Child Care |Child Care Child Care
Area Area to School |Spaces  |Age) Spaces  |Spaces
Months) Spaces
Spaces Age) Spaces
: Spaces .
Tahsls _ |Tahsis - - - 8 -
|Number of Child Care Programs by Munidpaiity or Unincorporated Area
1 Group
Group Child Care |"OUP Child Care Child Care [Multi-Age [Family | HO™e
[ {30 Moniths to Licensed Multi Age
(Birth to 36 (School  |Child Care |Chiid Care
Menths} Programs pchool Age) Freschool Age) Programs |Programs EHNEGAfe
e Programs B B Programs
_ Programs |

]

1

Care Schedule [Number of Facliities)

Extended Hours I &n on
(Bafore GAM andfor  |Baefore Schoaol Care ::?: school Eww g:;m'm
|Atser 7P1) aolideys




Appendix 3 — Child Care Planning Inventory from UBCM data

Space and Creation Targets

Age Group(s) and
ticense Type(s) of
Total Number of Project Lead{s) for New Licensed
Number of New Licensed Licensed Spaces in  [Creation of New Locatlon{s) of New [Spacet (e.g. Group
|Year Spaces - Comminity Licensed Spaces |1 d Spaces  [Under 36 Months) i
0 Current Status ==
Current | |2 | ] |
L, = il o Short Term Targets
! J Captain Meares
‘Year 1 8-10 full time 8to 10 Village of Tahsis Elementary
I o Secondary Schoal Mulﬂ-Azg o
! j Captaln Meares
Near 2 up to 5 part time 13t0 15 Village of Tahsis Elementary 1
| - e Secondary School  [Multi-Age _
{Medium Term Targets 3 ]
4 | . Captain Meares
Years3 -5 II;::::L:::;: d‘::;uc’sr::r:::r;) Approximately 20 |Village of Tahsis Elemantary
| ! Secondary Schaol Multi-Age _|
‘Long Term Targets - — e )
13
JContinue to be responsive to
tommunity needs, evaluzting
; child care spaces and services on |
Years &-14) a continuous basis depending on

birth rates and infout-migration
|patterns of local families.
|

L






