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The Annual Report is prepared by the Village of Tahsis as required by s. 98 of the Community Charter. 

The Annual Report serves three purposes: 

• To report on the Village’s accomplishments over the past year, as well as issues and any trends 
that have been identified;  

• To set out the priorities for the coming year; and 
• To publish the Village’s audited financial statements for the previous fiscal year.    
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In Memoriam 
Mayor Jude Schooner 

 
Tahsis Council remembers Mayor Jude Schooner who passed away on February 
16, 2018.   
 
Mayor Schooner served two terms as mayor. She was first elected to council in 
2008 before being elected mayor in 2011.   She has also served as a director on 
the Strathcona Regional District and committees since 2011.   
 
Mayor Schooner left a legacy of building enduring relationships with the 
Mowachaht/Muchalaht First Nation, forest companies, the provincial 
government, other local governments and a myriad of stakeholders.  She 
promoted healthy respectful dialogue on forest practices, corporate 
responsibility, transportation, community planning and rural health care, 
amongst many other issues.   
 
A Celebration of Life will be held at Captain Meares Elementary and Secondary 
School on June 9th, 2018 at 1 PM. 
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Message from the Acting Mayor  

 

On behalf of Council, I am pleased to report on some of the Village’s accomplishments and Council’s 
priorities from 2017.   

I want to begin by extending a warm Nootka Sound welcome to our new residents.  I am delighted that 
you have chosen to make Tahsis your home.  I am confident that the quality of our life here will surpass 
your expectations.  The natural environment, the sense of community, the services and amenities, the 
outdoor recreation opportunities, the affordable cost of living and an extraordinarily safe municipality 
make Tahsis the perfect place to live, work and play.  I hope you will immerse yourself in the community 
and help us to continue to nurture, promote and develop Tahsis.   

This past year we saw several changes and improvements in Tahsis.   I will not list them all but I want to 
highlight the most notable. 

Council’s top priority for 2017 was to fully engage the provincial government to improve the Head Bay 
Forest Service Road.  Council wrote to the Ministry of Transportation and Infrastructure in January, 
March, April and May identifying gaps in the Ministry’s contract management and urging greater 
accountability and transparency from the maintenance contractor.  These efforts paid off with the 
Ministry announcing it was upgrading 13 kilometres of the road.  Five kilometres will be double 
sealcoated for the first time and the existing sealcoat of another eight kilometres will be pulverized 
down and then redone with double sealcoat.  With the completion of this project in 2018, one half of 
the road distance will be sealcoated.  Council is grateful to the provincial government listening and 
positively responding.  All road users can especially thank our late mayor Jude Schooner for her tireless 
advocacy on improving the Head Bay Forest Service Road.   

With our partners – the Village of Zeballos, Mowachaht/Muchalaht First Nation and 
Ehattesaht/Chinehkint First Nation – we continued to make progress in developing the “Community 
Unity Trail” linking Tahsis and Zeballos.  In 2017, with combined funding of over $100,000 from the 
provincial Rural Dividend program and Island Coastal Economic Trust (ICET) the engineering field work 
and design was conducted as well as the required environmental assessments to complete the 
application under the provincial Forest and Range Practices Act to have the trail designated as a 
provincial recreational trail and site.  With this foundation, the partners are positioned to seek funding 
for trail construction once the trail receives provincial designation.   
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The Village was able to begin to address core infrastructure priorities with a grant of $566,808 from the 
provincial and federal government Clean Water and Wastewater Fund.  As part of the wastewater 
project, smoke testing and CCTV inspections of the sewer mains as well as manhole inspections were 
completed.  Minor equipment upgrades and repairs were carried out at both treatment plants.   

The drinking water meter project did not proceed as planned due to the low percentage of accessible 
curbstops.  With the approval of the provincial and federal governments’ the project funding was re-
directed to install a small number of meters for data collection only and the majority of the funding will 
be used in 2018 and 2019 to repair and replace water mains and related works.  Council repealed the 
“meter rate” for water customers and, consequently, refunded the difference between the meter rate 
and flat rate for customers who paid the flat rate in 2016 and 2017.   

Living in tsunami, earthquake and wildfire zones makes emergency preparedness an absolute necessity.  
During the year, staff upgraded their emergency operations centre training and increased our 
communications (radio) capacity thanks to the dedication and commitment by the Village emergency 
support service coordinator Chuck St. Denis.  The Village also received provincial government grants to 
purchase emergency equipment and supplies and to conduct a sea level rise and flood mapping study to 
inform mitigation and planning activities in response to climate change.  The Village also acquired a new 
pumper truck replacing a truck that had exceeded its useful life.   

Your Council meets regularly with the Mowachaht/Muchalaht Council of Chiefs on matters of mutual 
interest.  On issues pertaining to land use or natural resources – whether within the municipal 
boundaries or anywhere within the Mowachaht/Muchalaht territory – Tahsis Council aligns itself with 
the Mowachaht/Muchalaht in recognition that the Nation has aboriginal title and rights to the land and 
sea in its territory.   

In December, Western Forest Products presented to Council the company’s initial plans for logging in 
the three community watersheds that surround the Village.  Council is particularly concerned with the 
proposed plan to road build and log within the municipal boundary and in the McKelvie Creek 
watershed which is one of the few remaining stands of old growth trees on Vancouver Island.  Tahsis 
Council and the Mowachaht/Muchalaht Council of Chiefs met the following day in Tsaxana to discuss 
these plans.  Further meetings are planned.   

Your Village Council is responsible for maintaining, preserving and enhancing the social, environmental 
and economic vibrancy and viability of our community.  And, as stewards of your tax dollars, we take 
seriously our responsibility to make wise investments in infrastructure development, maintenance and 
repair and the efficient and effective delivery of your municipal services and programs.  Beyond Council, 
many residents of Tahsis contribute to public life and service through their involvement in a multitude of 
groups and organizations.  Your hard work, energy and creativity make Tahsis such an awesome 
community.   
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In closing, I am grateful to our professional and dedicated staff and my fellow Council Members.  We are 
fortunate to live in a community of active citizen engagement.  Cynicism and disenfranchisement are the 
greatest risks to our democratic system.  Our local government is and will continue to be a model of 
democracy in action by being responsive to and reflective of the community.  I encourage all to take an 
active role in our community and let us know what is on your mind.   

 

 

 

Acting Mayor Randy Taylor on behalf of Tahsis Council  
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Council Strategic Priorities 

For 2017, Council established the following Strategic Priorities to inform budget and planning processes and to 
guide Village operations.   

Head Bay Forest Service Road 

• Vigorously and articulately advocate for road maintenance and surface improvements to the provincial 
government and contractor (Emcon).  Continue efforts to extract more frequent and better reporting 
from the Ministry of Transportation and Infrastructure and Emcon.  Report out to the community on this 
issue regularly.   

Tourism 

• Leverage the new website and Tahsis brand to promote tourism by seeking funding for marketing and 
encouraging grass roots arts and cultural events to attract visitors.  Consider liberalizing zoning in 
residential areas to permit tourist accommodation.   

Emergency Preparedness 

• Continue to build capacity in concert with partner organizations through further training and EOC 
exercises.  Augment emergency preparedness with new public information materials and new townsite 
facility.  Explore wildfire prevention plan funding.   

Asset Management  

• Prepare a comprehensive and fully costed out 2017-2021 capital plan building on the 2016 asset 
management project.  Establish asset management policy based on AMBC best practices focusing on risks 
and level of service.  Implement financial management policies to ensure long term funding for asset 
replacement.   

Village Livability, Appeal and Environmental Sustainability  

• Continue to prioritize projects and services that enhance the aesthetic appeal of the Village and 
environmental sustainability including attention to recycling and other diversion efforts.  Develop 
community-based composting options for consideration.  Continue engagement with the Comox 
Strathcona Waste Management program on long term budgetary impacts of the landfill.  Proactively 
administer and enforce the Property Maintenance Regulation Bylaw.  

Policies and Bylaws 

• Develop a multi-year plan to address the gaps and opportunities in the Village’s policies and legislation by 
focusing on statutory mandates, risk areas, public safety, financial management and operations, and the 
above strategic priorities.   
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Village of Tahsis Council  

 

 

 

From left to right:  Councillor Louis Van Solkema, Councillor Brenda Overton, Mayor Jude Schooner, 
Councillor Kathy Bellanger and Councillor Randy Taylor 
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Village Staff 

 

 

 

 

 

 

 

 

Mayor and Council

Chief Finance Officer 
(Deborah Bodnar, 

CPA, CMA)

Finance and 
Corporate Services 
Manager (Janet St. 

Denis)

Admin Assistant 

Tourist Information 
Centre staff (Summer 

students)

Director of 
Operations (Greg 

Feser)

Public Works staff

Fire Chief (Chief Russ 
Nickerson)

Lieutenant 

Fire Fighters

Director of 
Recreation (Sarah 

Jepson)

Recreation Staff 
(Lauren Roth, Ramlah 

McFarland)

Puddle Ducks Day 
Care (Carlene Calder)

Emergency 
Preparedness Co-

ordinator (Graham 
Bosecker)

Emergency Support 
Services Co-ordinator 

(Charles St.Denis)

CAO (Mark Tatchell)
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