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Village of Tahsis 2015 Annual Report

The Annual Report is prepared by the Village of Tahsis as required by s. 98 of the Community Charter.

The Annual Report serves three purposes:

e To report on the Village’s accomplishments over the past year, as well as issues and any trends
that have been identified;

e To set out the priorities for the coming year; and
e To publish the Village’s audited financial statements for the previous fiscal year.
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Message from the Mayor

On behalf of Council, | am pleased to report on the Village’s accomplishments and Council’s priorities.

| want to begin by extending a warm Nootka Sound welcome to our new residents. | am delighted that
you have chosen to make Tahsis your home. | am confident that the quality of our life here will surpass
your expectations. The natural environment, the sense of community, the services and amenities, the
outdoor recreation opportunities, the affordable cost of living and an extraordinarily safe municipality
make Tahsis the perfect place to live, work and play. | hope you will immerse yourself in the community
and help us to continue to nurture, promote and develop Tahsis.

This past year we saw several changes and improvements in Tahsis. | will not list them all but | want to
highlight the most notable.

The November 2014 municipal election resulted in a Council with considerable experience and a high
degree of dedication to move the Village ahead on a number of fronts. Your Village Council is
responsible for maintaining, preserving and enhancing the social, environmental and economic vibrancy
and viability of our community. And, as stewards of your tax dollars, we take seriously our responsibility
to make wise investments in infrastructure development, maintenance and repair and the efficient and
effective delivery of your municipal services and programs. Beyond Council, many residents of Tahsis
contribute to public life and service through their involvement in a multitude of groups and
organizations. Your hard work, energy and creativity make Tahsis such an awesome community.

Like many BC local governments, Tahsis has to comply with 2010 changes to provincially mandated
drinking water standards. The Village retained an expert hydro-geologist who identified water well
locations on Village lands as an alternative to treating our surface water from McKelvie Creek. In August
2015 we received Island Health permission to begin the construction of a water well system to serve as
the Village’s primary water source. The well project is estimated to cost about $428,000 which is
largely paid for from the Federal Gas Tax Fund. The cost of building a filtration system, as many
communities have had to do, would have cost Tahsis between $2 million to over $4 million dollars. We
are extremely fortunate to have an abundant source of pure water in the Tahsis River delta aquifer
which will serve our community for decades to come. We are committed to sharing information about
the well and the water quality testing with all Tahsis water users.

Living in earthquake, tsunami and wildfire zones makes emergency preparedness an absolute necessity.
In 2015 we established and convened a meeting of our emergency preparedness committee comprised
of representatives of the RCMP, BC Ambulance Services, Strathcona Regional District, Island Health,
Tahsis Volunteer Fire Department, Captain Meares Elementary and Secondary School and the Village’s
Emergency Preparedness Coordinator, Graham Bosecker and Emergency Support Services Director,
Chuck St. Denis. With support from SRD, we have new emergency satellite phones and technical
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assistance in developing our Emergency Operations Centre activation plan. Emergency Preparedness
will continue to be a priority in 2016.

For many years, Tahsis and Zeballos have sought to build a connecting trail or road to link our
communities by land. In 2015, this vision took a major step forward with the first meeting of the
working group focused on developing what we are calling the “Community Unity Trail”. This would be a
community based shared use trail system lead by Tahsis, Zeballos and the Mowachaht/Muchalaht First
Nation. With start up support from the Ministry of Jobs, Tourism and Skills Development and Island
Coastal Economic Trust, momentum has built up among trail user groups, like ATV clubs, as well as key
stakeholders like Western Forest Products and BC Hydro. You can expect to hear more about the “CUT”
in 2016.

Finally, 2015 saw staff changes at the Village office. While we are always sad to lose long serving and
valued members of our staff, we have been very fortunate to attract well qualified new employees into
key positions.

In closing, | am grateful to our professional and dedicated staff and my fellow Council Members. We are
fortunate to live in a community of active citizen engagement. Cynicism and disenfranchisement are the
greatest risks to our democratic system. Our local government is and will continue to be a model of
democracy in action by being responsive to and reflective of the community. | encourage all to take an
active role in our community and let us know what is on your mind. We are your government.

Mayor Jude Schooner
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Council Strategic Priorities

in 2015, Council established the following Strategic Priorities to guide our direction over the next few
years.

Economic Development

* Refresh and upgrade the website ( as per the 2015 Economic Development Strategy report) to
re-brand the Village and design with users (e.g., potential businesses )in mind

Emergency Preparedness

e Prepare a comprehensive Emergency Preparedness Plan that incorporates stakeholders,
establishes an incident command centre in the office, delivers training and ultimately puts the
Village on a stronger emergency preparedness footing

Asset Management

® Focus on the assets at greatest risk of failure and public safety issues, proceed with planned
capital projects (water well, library and fire truck subject to cost estimates), and begin to
establish a funding strategy to ensure the long term sustainability of the Village's assets based
on consultant’s report

Village Liveability, Appeal and Environmental Sustainability

e Re-dedicate public works to plan and deliver projects and services that enhance the aesthetic
appeal of the Village and environmental sustainability with greater emphasis on horticulture and
environmentally sound practices including recycling and landfill diversion as well as enhancing
street appeal, public spaces and trails, and public amenities.

Accountability and Transparency

e Through a re-designed website provide more channels for interaction with the public and for
Council to share information with taxpayers.
o Staff to provide more meaningful reports to Council including quarterly financial reports
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Village of Tahsis Council

From left to right: Councillor Louis Van Solkema, Councillor Brenda Overton, Mayor Jude Schooner,
Councillor Kathy Bellanger and Councillor Randy Taylor



Village of Tahsis 2015 Annual Report

B e e T e e e e e e rt)

Village Staff

Mayor and Council

| | | | 1 | |
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Village of Tahsis
Management's Responsibility for Financial Reporting
2015 Financial Statements

May 17, 2016

The Council of the Village of Tahsis has delegated the responsibility for the integrity and
objectivity of the financial information contained in the financial statements to the management
of the Village of Tahsis. The financial statements which, in part, are based on informed
judgments and estimates, have been prepared by management in accordance with Canadian
public sector accounting standards, which have been applied on a basis consistent with that of
the preceding year.

To assist in carrying out their responsibility, management maintains an accounting system and
internal controls to provide reasonable assurance that transactions are executed and recorded in
accordance with authorization, and that financial records are reliable for preparation of
financial statements.

The Mayor and Council oversee management's responsibilities for the financial reporting and
internal control systems. Mayor and Council review internal financial statements on a quarterly
basis, and meet periodically with management to satisfy themselves that management's
responsibilities are properly discharged. Council annually reviews and approves the financial
statements.

The Village of Tahsis’ independent auditors, BDO Canada LLP, are engaged to express an opinion
as to whether these financial statements present fairly the financial position, financial activities
and cash flows in accordance with Canadian public sector accounting standards. Their opinion is
based on procedures they consider sufficient to support such an opinion in accordance with
Canadian generally accepted auditing standards. :

The financial statements have, in management's opinion, been properly prepared within
reasonable limits of materiality and in accordance with Canadian public sector accounting

standards.

Mark Tatchell
Chief Administrative Officer




Tel: 604 688 5421 BDO Canada LLP
Fax: 604 688 5132 600 Cathedral Place
vancouver@bdo.ca 925 West Georgia Street

A — www.bdo.ca Vancouver BC V6C 3L2 Canada

Independent Auditor’s Report

To the Mayor and Council of the Village of Tahsis

We have audited the accompanying financial statements of the Village of Tahsis, which comprise
the Statement of Financial Position as at December 31, 2015, and the Statements of Operations,
Changes in Net Financial Assets and Cash Flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Village of Tahsis as at December 31, 2015 and the results of its operations and its
cash flows for the year ended in accordance with Canadian public sector accounting standards.

A Gt 27

Chartered Professional Accountants

Vancouver, British Columbia
May 17, 2016

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. 3



December 31

Village of Tahsis
Statement of Financial Position

2015 2014

Financial Assets
Cash
Portfolio investments (Note 1)
Accounts receivable (Note 2)
Taxes and rates receivable

$ 446,086 § 406,830
3,045,258 3,008,287

Investment in Nootka Sound Economic Development Corporation

(Note 3)

Liabilities

Accounts payable and accrued liabilities

Deferred revenue (Note 4)

Net Financial Assets
Non-financial Assets

Tangible capital assets (Note 5)
Prepaid expenses

Accumulated Surplus (Note 9)

50,770 43,723
275,181 265,911
79,374 85,401

3,896,669 3,810,152

274,718 173,939
23,624 12,008
298,342 185,947

3,598,327 3,624,205

4,950,338 4,972,368
42,792 2,500

4,993,130 4,974,868

$ 8,591,457 $ 8,599,073

Contingencies (Note 7)

C .

B D e Mayor

—

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements



Village of Tahsis
Statement of Operations

Budget
For the year ended December 31 2015 2015 2014
(Note 10)
Revenue (Schedule 2 and 3)
Taxation, net (Note 6) 603,000 § 622,744 § 599,469
Utility connection fees and user fees 196,600 194,325 189,346
Government grants (Schedule 1) 303,260 426,366 567,822
Fees and service charges 91,530 80,630 85,587
Other revenues 108,810 125,981 91,617
1,303,200 1,450,046 1,533,841
Expenses (Schedule 2 and 3)
General departmental expenses 1,411,590 1,263,891 1,263,978
Water system operations 97,280 94,106 88,924
Sewer system operations 99,530 99,665 80,130
1,608,400 1,457,662 1,433,032
Annual Surplus (deficit) (305,200) (7,616) 100,809
Accumulated Surplus, beginning of year 8,599,073 8,599,073 8,498,264
Accumulated Surplus, end of year 8,293,873 $ 8,591,457 § 8,599,073

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements



Village of Tahsis
Statement of Changes in Net Financial Assets

Budget
For the year ended December 31 2015 2015 2014
Annual Surplus (deficit) S (305,200) $ (7,616) S 100,809
Acquisition of tangible capital assets - (174,003) (304,311)
Amortization of tangible capital assets - 196,034 223,301
Use (acquisition) of prepaid expenses - (40,293) 5,000
Change in net financial assets for the year (305,200) (25,878) 24,799
Net financial assets, beginning of year 3,624,205 3,624,205 3,599,406
Net financial assets, end of year $ 3,319,005 $ 3,598,327 § 3,624,205

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements



Village of Tahsis
Statement of Cash Flows

For the year ended December 31 2015 2014

Cash provided by (used in)

Operating transactions

Annual surplus (deficit) $ (7,616) S 100,809
Items not involving cash
Equity loss from Nootka Sound Economic
Development Corporation 6,027 9,587
Amortization of tangible capital assets 196,034 223,301
194,445 333,697
Changes in non-cash operating balances
Accounts, taxes and rates receivable (16,317) (45,691)
Accounts payable and accrued liabilities 100,779 13,532
Deferred revenue 11,616 (276,260)
Prepaid expenses (40,293) 5,000
250,230 30,278
Capital transactions
Acquisition of tangible capital assets (174,003) (304,311)
Investing transactions
Acquisition of portfolio investments (36,971) (43,384)
Increase (decrease) in cash during year 39,256 (317,417)
Cash, beginning of year 406,830 724,247
Cash, end of year S 446,086 S 406,830

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements



Village of Tahsis
Summary of Significant Accounting Policies

December 31, 2015

The Village of Tahsis (the "Village") is a municipality in the province of British Columbia and
operates under the provisions of the Community Charter. The Village provides municipal
services such as fire, public works, planning, parks, recreation and other general government
services. The Village prepares its financial statements in accordance with Canadian public
sector accounting standards for local government using guidelines developed by the Public
Sector Accounting Board ("PSAB") of the Chartered Professional Accountants Canada.

Investments Portfolio investments are comprised entirely of Municipal Finance
Authority (MFA) pooled investments including money market,
intermediate and short-term bond funds. The investments are carried
at market value which approximates cost.

The investment in Nootka Sound Development Corporation is
considered a government business partnership and is recorded using
the modified equity method.

Tangible Capital Tangible capital assets are recorded at cost less accumulated

Assets amortization and are classified according to their functional use. Cost
includes all costs directly attributable to acquisition or construction of
the tangible capital assets including transportation costs, installation
costs, design and engineering fees, legal fees and site preparation
costs. Amortization is recorded on a straight-line basis over the
estimated life of the tangible capital asset commencing once the asset
is put into use. Contributed tangible capital assets are recorded at fair
value at the time of the contribution.

Estimate useful lives of tangible capital assets are as follows:

Roads and bridges 30 to 50 years
Buildings 20 to 40 years
Machinery and equipment 5 to 20 years
Water infrastructure 30 to 50 years
Sewer infrastructure 30 to 50 years
Drainage 30 to 50 years

Collection of Taxes on The Village collects taxation revenue on behalf of other entities. Such

Behalf of Other levies, other revenues, expenses, assets and liabilities with respect to

Taxation Authorities the operations of entities are not reflected in these financial
statements. Levies imposed by other taxing authorities are not
included as taxes for municipal purposes.

Unearned Revenue Revenues from the sale of business licenses and rental revenues
pertaining to the subsequent year have been deferred. These amounts
will be recognized as revenue in the next fiscal year.
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Village of Tahsis
Summary of Significant Accounting Policies

Revenue Recognition

Financial Instruments

Use of Estimates

Taxes are recorded at estimated amounts when they meet the
definition of an asset, have been authorized and the taxable event
occurs. Taxes receivable are recognized net of allowance for
anticipated uncollectible amounts.

Through the British Columbia Assessment’s appeal process, taxes may
be adjusted by way of supplementary roll adjustments. The affects of
these adjustments on taxes are recognized at the time they are
awarded.

Charges for sewer and water usage are recorded as user fees.
Connection fee revenues are recognized when the connection has been
established.

Government transfers, which include legislative grants, are recognized
in the financial statements when received if the transfer is authorized
and any eligibility criteria are met, except to the extent that transfer
stipulations give rise to an obligation that meets the definition of a
liability. Transfers are recognized as deferred revenue when transfer
stipulations give rise to a liability. Transfer revenue is recognized in
the statement of operations as the stipulation liabilities are settled.

Sales of service and other revenue is recognized on an accrual basis as
earned.

Financial instruments consist of cash and portfolio investments,
accounts receivable and accounts payable. Unless otherwise noted, it
is management's opinion that the Village is not exposed to significant
interest rate, currency or credit risk arising from these financial
instruments.

The preparation of financial statements in accordance with Canadian
public sector accounting standards requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual
results could differ from management's best estimates as additional
information becomes available in the future. Areas requiring the
greatest degree of estimation include useful lives of tangible capital
assets, collection of receivables, and contingencies.
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Village of Tahsis
Summary of Significant Accounting Policies

Liability for
Contaminated Sites

Effective January 1, 2015, the Village adopted the new Public Sector
Accounting Standard PS3260, Liability for Contaminated Sites. The new
standard can be applied retroactively or prospectively and the Village
has elected to apply it prospectively.

Under PS3260, governments are required to accrue a liability for the
costs to remediate a contaminated site. Liabilities are recognized when
an environmental standard exists, contamination exceeds the standard,
the government has a responsibility for remediation, future economic
benefits will be given up and a reasonable estimate can be made.

Management has assessed its potential liabilities under the new
standard, including sites that are no longer in productive use and sites
for which the Village accepts responsibility. There were no such sites
that had contamination in excess of an environmental standard
requiring remediation at this time, therefore no liability was
recognized on the transition as at January 1, 2015 or at December 31,
2015.



Village of Tahsis
Notes to Financial Statements

December 31, 2015

1.

Portfolio Investments

2015 2014
Short-term Bond Funds $ 533,549 § 520,690
Intermediate 487,940 480,969
Money Market Funds - Municipal Finance Authority 2,023,769 2,006,628

$ 3,045,258 S 3,008,287

The current yield of the short-term bond fund is 3.15% (2014 - 3.15%) with maturities that
range between May 2014 to December 2027. Money market funds bear interest at 0.85%
(2014 - 1.09%) and Intermediate funds have a yield of 1.28% (2014 - 1.28%). All portfolio
investments are effectively redeemable on demand.

Accounts Receivable

2015 2014
Accounts Receivable S 59,340 $ 52,343
Allowance for doubtful accounts (8,570) (8,620)

5 50,770 $ 43,723
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Village of Tahsis
Notes to Financial Statements

3. Investment in Nootka Sound Economic Development Corporation

Cost of investment S

Accumulated net equity income, beginning of year
Share of decrease in shareholders’ equity during the year

Accumulated net equity income, end of year

2015 2014
42,090 § 42,090
43,311 52,898
(6,027) (9,587)
37,284 43,311

$ 79,374 § 85,401

Condensed supplementary financial statement information of Nootka Sound Economic

Development Corporation:

2015 2014
Statement of Financial Position
Total Assets 251,454 269,795
Total Liabilities 419 679
Total Equity 251,035 269,116
$ 251,454 § 269,795
Statement of Comprehensive Income
Revenues S 2,159 § 2,828
Expenditures (20,240) (31,591)
Net earnings (loss) $ (18,081) 8§ (28,763)
Statement of Changes in Equity
Retained Earnings - beginning of year $ 128,813 157,576
Net earnings (loss) (18,081) (28,763)
Retained Earnings - end of year 110,732 128,813
Share Capital 140,303 140,303
Total Equity $ 251,035 § 269,116




Village of Tahsis
Notes to Financial Statements

December 31, 2015

Investment in Nootka Sound Economic Development Corporation (Continued)

On February 21, 1996, the Village received approval of the Inspector of Municipalities to
acquire shares in the Nootka Sound Economic Development Corporation ("NSEDC"). This
corporation was formed by the Villages of Tahsis, Gold River, and Zeballos for the purpose
of acquiring and managing a community-based forest licence. NSEDC has been granted a
forest license that represents non-replaceable quota of 35,766 cubic metres per year.

The Village holds one of three common shares of NSEDC and 42,090 of 140,300 preferred
shares. Each shareholder has the right to elect an equal number of directors to the Board
of NSEDC. The Village's investment in NSEDC is recorded on a modified equity basis.

As of December 31, 2013, the logging volume was fulfilled. The Corporation is exploring
other licence opportunities.

During 2015 , the Village received $nil (2014 - $nil) in dividends from NSEDC as a result of
owning the aforementioned preferred shares and common shares.

Deferred revenue

2015 2014
Other grants S 8,337 § 8,338
Prepaid property taxes 15,287 3,670

$ 23,624 § 12,008
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December 31, 2015

Village of Tahsis
Notes to Financial Statements

6. Taxation - Net
Budget Actual Actual
2015 2015 2014
Taxation
General municipal purposes $ 603,000 622,676 S 602,201
Collection for other governments
Strathcona Regional District - 6,662 7,357
Province of British Columbia - school tax - 203,657 212,167
Comox Strathcona Regional Hospital Districts - 33,544 35,339
Municipal Finance Authority - 8 8
British Columbia Assessment Authority - 2,768 2,983
Vancouver Island Regional Library - 12,380 13,544
Province of BC - police tax - 14,221 14,994
603,000 895,916 888,589
Transfer to other governments
Strathcona Regional District - 6,662 7.357
Province of British Columbia - school tax - 203,589 213,626
Comox Strathcona Regional Hospital Districts 2 33,544 35,335
Municipal Finance Authority - 8 9
British Columbia Assessment Authority - 2,768 2,983
Vancouver Island Regional Library - 12,380 13,544
Province of BC - police tax - 14,221 16,266
- 273,172 289,120
Available for general municipal purposes $ 603,000 622,744 S 599,469
=
7. Contingencies

(@) The Village is responsible as a member of the Strathcona Regional District and a
member of the Comox Strathcona Waste Management Function for its share of any
operating deficits or long-term debt related to functions in which it participates.
Management has assessed the risks as unlikely at this time therefore no provision has

been recorded in the financial statements.

(b) The Village is partially self-insured through the Municipal Insurance Association of
British Columbia. Should the Association pay out claims in excess of premiums
received, it is possible that the Village along with the other participants, would be

required to contribute towards the deficit.



Village of Tahsis
Notes to Financial Statements

December 31, 2015

8. Pension Plan

The employer and its employees contribute to the Municipal Pension Plan (the "Plan”), a
jointly trusteed pension plan. The Plan's Board of Trustees, representing plan members and
employers, is responsible for overseeing the management of the Plan, including investment
of the assets and administration of the benefits. The pension plan is a multi-employer
contributory pension plan. Basic pension benefits provided are defined. The Plan has about
182,000 active members and approximately 75,000 retired members. Active members
include approximately 36,000 contributors from local government.

The most recent actuarial valuation as at December 31, 2012, indicates a liability of $1,370
million for basic pension benefits. The next valuation will be as at December 31, 2015 with
results available in later 2016.

Employers participating in the Plan record their pension expense as the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting).
This is because the Plan records accrued liabilities and accrued assets for the Plan in
aggregate, as a the result that there is no consistent and reliable basis for allocating the
obligation, assets and cost to individual employers participating in the Plan.

The Village of Tahsis paid 541,755 (2014 - $36,069) for employer contributions to the Plan
in fiscal 2015 . While employees contributed $30,250 (2014 - 26,813) to the Plan in fiscal
2015.

9. Accumulated Surplus

The Village segregates its accumulated surplus in the following categories:

2015 2014
Internally restricted funds for future expenditures S 747,791 § 718,753
Unrestricted Funds 1,389,290 1,418,848
Reserve Funds (a) 1,421,587 1,340,861
Investment in non-financial assets (b) 4,993,129 4,974,868
Internally restricted for Gas Tax Agreement
- Community Works (c) 39,660 145,743
$ 8,591,457 $§ 8,599,073
(a) Reserve funds represent funds set aside by bylaw or council resolution for specific
purposes.

(b) The investment in non-financial assets represents amounts already spent and
invested in infrastructure and other non-financial assets.

() The gas tax agreement funds consists of the remaining at December 31, 2015. The
unspent amounts will remain in the internally restricted fund until spent on eligible
projects.



Village of Tahsis
Notes to Financial Statements

December 31, 2015

Accumulated Surplus (Continued)

Details of reserve funds are shown below:

2015 2014

Capital Works, Machinery and Equipment Reserve $ 539,437 § 516,742

Fire Hall Reserve 586,508 564,536
Recreation Centre Capital Works, Machinery and

Equipment Reserve 272,442 259,583

Economic Development 23,200 -

@)

(b)

(c)

$ 1,421,587 S 1,340,861

Capital Works, Machinery and Equipment Reserve

The Capital Works, Machinery and Equipment Reserve was established by Bylaw 364 to
provide for new capital works, extensions or renewals of existing works and to provide
for machinery and equipment necessary for capital projects for the maintenance of
Municipal Property or for the protection of persons and property. Money from the sale
of land, current revenue or General Operating Fund surpluses may be transferred into
the Reserve Fund.

Fire Hall Reserve

The Fire Hall Reserve Fund was established by Bylaw 400 to provide for the cost of a
new fire hall including land, buildings, machinery and equipment. Money from current
revenue General Operating Fund surpluses or as otherwise provided in the Local
Government Act may be transferred into the Reserve Fund.

Recreation Centre Capital Works, Machinery and Equipment Reserve

The Recreation Centre Capital Works, Machinery and Equipment Reserve Fund was
established by Bylaw 418 to provide for the cost of a new recreation centre. Money
from current revenue, General Operating fund surpluses, or as otherwise provided in
the Local Government Act may be transferred into the Reserve Fund.

17



Village of Tahsis
Notes to Financial Statements

December 31, 2015

10. Fiscal Plan

The fiscal plan represents the Financial Plan Bylaw adopted by Council on May 12, 2015 in
conjunction with the adoption of the Annual Taxation Bylaw.

The budget anticipated the use of surpluses accumulated in previous years to balance
against current year expenditures in excess of current year revenues.

In addition, the budget anticipated capital expenditures rather than amortization expense.

2015

Financial plan (budget) bylaw surplus for the year $ -
LessE;.t.ldgeted transfers from accumulated surplus (81,760)
Amortization (223,440)
Annual deficit presented in the financial statements $ (305,200)

11.

Segmented Information

The Village is a diversified municipal government institution that provides a wide range of
services to its citizens such as general government, protective services, and transportation
services. Distinguishable functional segments have been separately disclosed in Schedule 2
and 3. The nature of the segments and the activities they encompass are as follows:
General Government

This item related to the revenues and expenses that relate to the operations of the Village
itself and cannot be directly attributed to a specific segment.

Protective Services

Protection is comprised of fire protection services. The fire department is responsible to
provide fire suppression service, fire prevention programs, training and education. The
members of the fire department consist of volunteers.

Transportation Services

Public works and transportation is responsible for the maintenance of roads and outdoor
lighting.

18



Village of Tahsis
Notes to Financial Statements

December 31, 2015

11. Segmented Information (Continued)
Environmental Treatment Services
Environmental services consists of providing waste disposal to citizens.
Economic Development Services
This department develops outside awareness of the economic area.
Recreation and Cultural Services
This service area provides services meant to improve the health and development of the
Village's citizens. Recreational programs and cultural programs are provided at aquatic
centre and community centre.
Water Utility
This service provides distribution of water to residents.

Sewer Utility

Provision of sanitary sewer collection by providing and maintaining pipes, manholes,
culverts and sewage treatment.



Village of Tahsis
Schedule 1 - Government Grants and Transfers to the Village and Ratepayers

Fiscal Plan
For the year ended December 31 2015 2015 2014
Federal Government
Grants in lieu of taxes S 29,000 § 11,193 § 17,438
Province of BC and Federal/Provincial Programs
General Fund
Small Communities Protection 201,240 323,835 199,987
Infrastructure and other 73,020 90,838 349,897
274,260 414,673 549,884
General Capital
Infrastructure (Provincial) . 500 500
303,260 426,366 567,822
$ 303,260 $§ 426,366 S 567,822
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For the year ended December 31, 2015

Village of Tahsis
Schedule 4 - Reserve Fund Transactions

Balance, beginning
of year

Interest earned

Transfer from other
funds

Used for Capital
Expenditures

Balance, end of year

Capital Works
Machinery & Fire Rec Economic Total Total
Equipment Hall Centre  Development 2015 2014
S 516,742 564,536 5 259,583 S - $ 1,340,861 S 1,370,571
2,365 6,972 12,859 22,196 15,590
20,330 15,000 23,200 58,530 41,600
5 - (86,900)
S 539,437 586,508 3 272,442 S 23,200 S 1,421,587 S 1,340,861
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