2018 Strategic Priorities and Actions

Head Bay Forest Service Road
Actions
1.Initiate discussions with Ministry of Transportation and Infrastructure for developing long term
plan for the HBFSR.
2. Continued advocacy for improved signage, maintenance contract compliance and contract
performance reporting.
3. Regular reporting out to the community on this issue.

Tourism and Economic Development
Actions
1. Begin construction on Community Unity Trail from Tahsis trailhead to Little Zeballos River
headwaters.
2. With volunteers, organize home or small venue music concerts

3. Develop regional tourism strategy with Mowachaht/Muchalaht First Nation and Gold River

Emergency Preparedness
Actions
1. Continue to build capacity in concert with partner organizations through further training and
EOC exercises
2. Recruit and train ESS volunteers
3. Complete flood risk assessment project and proceed with ESS and EOC grant funded projects

if approved.

Asset Management
Actions

1. Complete water conservation and wastewater improvement projects.
2. Initiate municipal road and Rec Centre improvement projects, subject to grant funding
approval.
3. Update capital plan in 2018-2022 budget.
4. Seek grant funding for developing asset management policy based on AMBC best practices
focusing on risks and level of service.

Village Liveability, Appeal and Environmental Sustainability
Actions
1. Devote concerted effort to improving appearance and tidyness of recycling shed and free
store, including repairs to the buildings.

2. Repair and maintain Leiner and Bull of the Woods trails including installing trash receptacles at
the Leiner campground and Bull of the Woods trail, subject to cost estimates.

3. Coordinate stakeholder/volunteer meetings with Tahsis Farm and Community Garden on
composting opportunities.

4. Install more recycling bins within the Village, e.g., post office;



5. Canopy trees where possible and fall dangerous trees.
6. Install security camera at free store, subject to cost estimate and legal advice

Policies and Bylaws
Actions
1. Update and align the OCP with community interests and values;

2. Continue to consider bylaws in relation to development, zoning and harbours and wharves;
3. Develop and implement a bylaw enforcement regime;
4. Engage the RCMP in discussions regarding bylaw enforcement

Community Mental Health
Actions
1. Lobby Island Health and the provincial government for better mental health services,
including adding Tahsis to the Northern Gulf Islands, Gold River and Sayward mental health
initiative.
2. Coordinate with the RCMP on providing calls for service statistics that pertain to mental
health issues




